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DEDICATED TO THOSE WHO PRESERVE 
AND CELEBRATE OUR HERITAGE 


They gave us a 275" anniversary celebration to remember, 
just as our forbearers planned celebrations before them. 


They give us annual community gatherings to celebrate our heritage. 


They have given us a museum and are cataloging hosts 
of historical artifacts. 


They have given us an inventory of our historic properties and sites, street by street, 
village by village. 


They keep our Historical Society alive with museum projects and programs for the 
community. 


They care for all our precious resources from the Community House and historic homes 
to antique cars, hand tub pumpers, or fire engines. 


Dedication: 
To the citizens who keep our history alive ... 


Like uncounted numbers before them, these citizens commit generously of their time and 
energy so that our entire community can know and appreciate our past. In 2002, a dedicated few 
were joined by others in the many hours of planning and preparation for our 275" anniversary 
celebration. It was, indeed, a not-to-be-forgotten event for those who enjoyed the July week of 
events. Many of the same untiring volunteers hardly missed a step before they began planning 
our annual October Heritage Weekend. 


While those celebrations were a visible sign of our volunteers’ work, much of what they 
do is behind the scenes. A few dedicated souls persevered with their dream to give us a 
Southborough Historical Museum we can be proud of. The former one-room school now houses 
first-rate exhibits of our history. And the not-so-visible work—sorting and cataloging hundreds 
and hundreds of photos and other artifacts of town history, from high schoo] graduation programs 
to photos of houses and businesses no longer here, goes on, thanks to a few determined people. 
The Historical Society, a non-profit open-to-all membership organization, cares for the building 
and its contents and offers programs of interest throughout the year. 


The town’s Historic Commission, the official town committee charged with preserving 
our heritage, is responsible for an impressive and invaluable inventory of historic properties in the 
town. Now contained in six volumes of two-plus-inch thick binders, the inventory details the 
history of our old homes, public and commercial buildings, and historic locations around town. 
Owners of these of historic homes contribute by taking good care of their own share of our 
history. 


Another non-profit community group, the Village Society, cares for the beautiful broad- 
porched about-to-be 100 years old historic structure at the very middle of our town and works to 
make the Community House once again a center of community life. 


While we go about our daily lives, we pause to express the community’s gratitude to the 
volunteers working quietly in our midst to honor our past. Please know that our community is 
indebted to you in ways we can’t even comprehend. On our behalf and on behalf of the town 
fathers and mothers whose. memory you keep alive for us and for the future generations who will 
turn to your work to understand their community, we dedicate the 2002 Annual Town Report—in 
the town’s 276" year—to you. 


To name all of you would be impossible (and, no doubt, slight a few). 
To name a few would be a disservice to many. 

But we trust that you know who you are. 

And we know you by what you give to us and our future. 


-OUR TOWN 275 


This Is Our Town, these old maples, 
these ancestral oaks, these glacier rocks 
these perimeters of pine, 

this roundelay of water, 

this robust commonwealth. 


Here in this kind country 

we’ve time at least a little to abstain 
from the terribilities of Time, 

sit compassionate of seasons 

and, greatly grateful of Providence, 
speculate on the wisdom, wit 

and wonder of the world. 


This is Our Town-these two mile stones, 
this Reservoir, these hills 

(from which we can see the North Star, 
Framingham and sometimes Boston) 
with steeples in between 

signifying concentric absolutes 

and sweet dependencies. 


Here in this plain paradise 

we old, we new, we middlers 

share and build in patient purpose 
like farmer folk putting Spring stones 
side by side together 

along, a common boundary. 


This is Our Town 

this peaceful place, this oasis 
in the turmoil of a Global Village, 
this Pilgrim-reverent realm 
where fundamental things, 

for all the commotions 

all the rush and roar around us, 
stand as sturdy still 

as when they landed once 

on a Stern and rockbound coast 
not very far away. 


Reverend Robert Gerard Howes 
(shown in picture reading his poem at 
the 275" opening ceremony) 


(This poem, specially composed for Southborough 275, 
revises an earlier copy.) 


Page 
Dedication by Donna Lo; McDaniel. oii.cc5.occcais cas eriiacie device yuarnrauncc thadexinnec ca eeedlaiersysactnsadannee iv 
Fable: of Contents srcicsccceieoiscscsusiacvinadenccatetaoincaeenseussbuavereeesestncveuveresvers Guadsdauaatebeotetocs fadedndentavasiens viii 
SOUTHBOROUGH AL A GANG. fases2: Sta os saddles epee cenckn a chauteostaclanal manatee ade Gade cates x 
National: State and County: Qmictals :.: 3. <.5:c:<decesiccesciseiucs ns hd) estas aovaptse eed exedapecon bdtavenasneudeceeadaaaet Xi 
TOW ORGOPS scx, csdscrpenceaidianiohacaaa ancien aia ia sensei aero aang eevee 1 
ADMINISTRATION 
PROAEG OE Se SCRA EN acc Se scuacersetehestacinen tesco lv sin eines Woes uunapik ons nesnes aed imeebuldvaaerselcen Dyas aka ndyunerae I1 
Board Of ASSCSSOLS 3. sioscides sacs nett esessuteFacat 5 des cae tied so jsede can sd cobs saa leta daceaacedoedenadeadicevetsebieigevdere dot 14 
Personnel Board y-c.cidieoizess csctacxtcetceeeesb nee edeaas rari eeeetiaden lett catia then Gaels 16 
TO War ACCOUNT isc sin tees astelestisecisncieicteeotbevaveeiaen catier tial none aur aeionentletnieaiataaa 17 
Treastirer/ Collector is .2::s:2sccdscceabevecciveds acbee ticles asbetediess sates ce ohapea sees sei cebu biSeieeadat) aiden a eaaeseee 19 
TOWN SERVICES 
Bittiditig Demartiivemt i. ssicccssiis csvscitsscuessacesaesesstetecthddocnabevidesicaesyasapesnaat oGhsdeatersscieaplayiauseayeceasnsionses 23 
Conservation COmimaSSiGny 5. :2s2st.655 sic decdewesssviaapclas ea Anas scapes oie Sactoeaion tes eaten ees 24 
Council on: Aging = Senior Comte icici ecigseseddacncacivastzpansiar aacossyats Sacgnaeasniviecntios iabeatuiasesasnenats 26 
Department of Public W Oekes icc sens: <crscacssnbivepanatscgiciascacanseshacsatadasesooansstedeuntadusa aetunigiesiettvdesedadne 28 
Facilities: Manarenrneiit ces sciscsccccaieicissscdevedaninvscka coteniehataesnchenancunct neg eaensngab deleaguaeaviaatnacgad snes 33 
Historical Commission coisa laaieilecast otc tavtadavnebea ar reaanuitaeeteateliaeveednts 35 
Marlborough Addictions Referral Center ............cccccscsescnsesserecessessersecarsessacssssacsesssssteecsansranes aT 
Recreation Commission..........1...0+ peas gesisseussas visttasa ey race Su ssecieneaatatavses oA tates icnaien cece OS 
Recreation Facilities Committee -..........cesescescsecseceneesseseesersaceatessesaaeanenasenesaescasesteessgtanseaesenes 40 
Southborough Cultural’ Arts Counell isiscoisscdcsenctnscetenstannsacceesncisisanszadtanasseoehaceannsacsonsd Waneschpenaanns 41 
Southborough Housing Authorwtysescsess cascisscienssruicsronesvennssssccseinasarecuacteesasiecsunsevastencdsangoseneatecoees 42 
usta tic Ts AY ences dis scp enact ntke Seance ac esas ceca toed a clcend Dacca doludad south Skates dpvtecetecetons 43 
Southborough Youth and Family Services .........cceccsscssesseseesesceseceneaeeeesecseneseneseceeeneneeeesnessensens 44 
Veterans” SOrvices ies. cfsgd esis tesiccfocoxchon cbc siawcd icc osd eke bev etbesnda sven eacdn odaehgdins bedi oh nade ties easeaccesneees 47 
PLANNING 
Metropolitan Ares Planning Council is. i cicacectiGasnraiaindote aie chance adoiuawaide 49 
MetroWest Growth Management Committee .0.0........ccceeecsesecsseseceeseesetesesaesaetaceacseetastarsetaeeee 52 
Open Space Preservation: Commissions 6 scdiictaciceabeccaptisnciaveestly aiaceatend napetTecayepstcunasdaciten durteciwes 53 
Pleasant ge, FR GR Gh ss 2st 3s oin caches tede cbc c eveuvcdeeaetbea estat eau ue saauts Mencbvapantawle hacttaablapneae 54 
LOnMe: BOard Of Appeal s <i ésicsinciavccsacwucceigeateraces con shaseanvnsinecva dpa dvotean apie rind acres secupianteanoeaiadtnaae 55 
PROTECTION OF PERSONS AND PROPERTY 
Animal Control Officer and Animal Inspector...........ccccesseccsseesesseeseneenteceetcseesaeceesansecentaaeees 61 
Boatd Of Health ysis. c.cciccssveseceeccoasasesiveu cis vscasvsleececatovdessedsiuchosnscuedsctoveonaccacoaersesvarsnsssienlaseedavaserys 62 
Pte DIS PAN LiMn SUE 3s. sa coves chovcibesty Seancusnagessaagaveotenidusensivanctive hsvaitepeass ondy bates ap poaauolnabpsunaagestyosScteseagis 65 
POLE: Department 5. saniseasetysensacepsysssvndes ascnbehacecensaeesya ventuiassvuate desi cevandetesocantdeatesssixaxseddouepopeatncntes 72 
Sealer Gf Weights aind Mea Sune ssi sick iatcasevsastentssdaqithnsncter ges tle gindeceswstna-te4 cde vanear tad nes bearten 75 


viii 


Page 
TOWN CLERK 
Brecitict [Election Omicers scisiigess catia cecasecadi icabudaseiyittatwecagegssedianusteasts sada antesssayiasanniuccnsoeseascte 77 
Precinct NM Election Ome ens sc dces gcd cecstasdavucauihadeiev cuca avs cent sansiutesgvadssaniblardessausedecdsviseadigeideenas Gus 78 
Precinct WT Election Ont Cer sic ciscssecctsseczedsussesvseceencks suestesatavievatencecssuisviteatedeuscyelventsdesivcahiadicnecs 79 
Annual Town Meeting - April 8, 2002 0... cccsssceseresseeenteseassecseeaersncsssssessseeenesaecaeeneeeteneeas 80 
Special Town Meeting = April 8, 2002.7 tccinisasiyrcat cerns hemi ahaa engine tinmnwnniens 81 
Annual Town Meeting Adjourned Session - April 9, 2002..........cccsscesetsssssesscseetesseseessentacens 135 
Annual Town Election — May 13, 2002..........ccsccssesceessessscereceetscsaesaeseesctsseessereserenssnecaseneeenees 149 
State Primary Election — September 17, 2002 ..0.........:ecsssssessscereesseesesseteestacsssseeseeetancseestentaneees 153 
Special Town Meeting — October 21, 2002 .......cecccecccsssssseesecceetacseeeeeeeesacsacneeesesnenecatenentenanes 158 
State Election — November 5, 2002 ........ccccsssesssssssssessesensecescesecsecessaesesseeueneuessrsecetsceasneesessteras 173 
Special Town Election — November 18, 2002 ...........cccscsccssseesecesesccaesscseecatseesseeseeeeeecseccaeeasensens 177 
EDUCATIONAL REPORT 
Southborough School Committee and Admimistration 0.0... eccccseececsseseeeerseresesnteneeeeteneees 179 
Slipermatendent’s RS oes eves cozesisacess ecaysduesvecas eater -voarp aseoecunn esis iconmeetaiueweeaaseetn de 180 
Mary Ez Finn School cis.ciccscocsseastcaiccssacesasiessnsanaedacrtevetccteesoageaacaucessnsesgecens cave atiaedaseiaderscosanstennite 181 
Margaret Ac. Neary SCHOOL i535: vaccsnceseuesevespadscvucscnssceasvideantadsvoacuaeocendoelasaseeras suntsacianveasetbontens 183 
P. Brent Trottier Middle School ...........c.cceeceesesscesneeseecesecsneeeecsaetevsnesesecseesaceecaceaceeseesseusateectenee 184 
Student Support Services ...........cccssscssscsssessssessecsscsseenevcceateesecseescectsneesencasaaeseesnesatecaessansensvsess 187 
Professional Development 2. 2sisscce ccd econcs cssicesecveeds dah ice binnesesid asco ase iawpcac eaten hidegee oka 188 
UMAGA NDIA oasis feos Cae san sn ce cadacte desc Scares cues che toaacoskcdunauva des Guaaed casdadaohs wlasasburaatobcaiesnicsesteutuntcits 189 
Mnstruetionial Tec lirics legs y 25 sconces Sores <I sa2ek co ccars alee coca cia eca acc teocehse cee bchcas tau edetaneensa emcee ce 193 
GAINS isin ced says eke cae og vc cp eheeele Sagas faaces Soe tan ete deng di Levens ag Guateaddebd gviggoecdonseeahad Haubedestedecelindes Stsbues, 195 
School Enrollment: é.visccdecesciscissedss sseshegecunienssnevaacdtuasoed cons dhsucecisabents Sevvcasestudecsucbeis soaadea cvsteseseoee 197 
BMG tb Gases neces neta sa ee esc ha es pats cea caataaw ia aeons eat aaa eee eke 198 
Financial Statement ssc, -...-.cscetecss-sctepicnecsdeadecgcesies dibecetevendecateensbecdsovanednsnuedadacesudsvaadnsauviensvscacuye 204 
WEG DOD CALL? eriscacseseccsor cciestaioantvicauspsuepheassgravtes ebseeadeyuua toe nadhsaaaernedasphid nas Back Cover 


Front cover: Logo for the 275" birthday celebration designed by Renee Maiorana, Boston West Creative 
Pictures: Courtesy of Southborough Library, Southborough Board of Health and Worcester Telegram & 
Gazette 


1x 


Southborough At A Glance — in the Year 2002 


Settled in 1688 Incorporated July 6, 1727 

Area 13.78 square miles. 65.65 miles of town roads; 10.72 miles of state roads 
Population 9,400 (estimated) 
Registered Voters 5,927 
Property Tax Rate $12.24 per $1,000 valuation 
Form of Government Open Town Meeting; Board of Selectmen 
Public Library 25 Main Street 
Public Safety Police Department, 19 Main Street 

Fire Department and emergency ambulance service 

Headquarters: 21 Main Street Station 2: 2 Harrington Court 

Schools Elementary: Margaret A. Neary School, 53 Parkerville Road; Mary E. Finn School, 

60 Richards Road 


Middle: P. Brent Trottier Middle School, 49 Parkerville Road 

Private Schools: St. Mark’s School, 25 Marlboro Rd.; Fay School, 48 Main Street 
Regional High Schools: Algonquin, Northborough; Assabet Valley Regional 
Vocational, Marlborough 


Recreation Facilities for baseball, softball, basketball, football, lacrosse, field hockey, soccer, 
outdoor volleyball, ice-skating, tennis and playgrounds. Year-round programs 
include but are not limited to summer playground, tennis, swimming, golf, winter 
ice-skating, skiing, after-school programs and fitness for children and adults. 
Annual Road Race, Heritage Day weekend. 


Hospitals within 10 miles: UMASS Memorial-Marlborough Hospital, 157 Union Street (508-481-5000), 
MetroWest Medical Center-Framingham Union Campus, 115 Lincoln Street 
(508-383-1000) , 
Leonard Morse Campus, 67 Union Street, Natick (508-653-3400) 


Houses of Worship Roman Catholic: St. Anne’s, 20 Boston Road, St. Matthew’s, 26 Highland Street; 
Episcopal: St. Mark’s, 27 Main Street; United Church of Christ, Congregational: 
Pilgrim Church, 15 Common Street; Baptist: Chapel of the Cross, 9 Cordaville 
Road; Federated: First Community Church, 135 Southville Road; Evangelical, 
nondenominational: Chinese Gospel Church, 60 Turnpike Road 


Utilities Electric service provided by National Grid (Massachusetts Electric); Gas service 
provided by NSTAR; Water supplies by Mass. Water Resources Authority from 
Quabbin Reservoir; Telephone: Verizon; Cable TV and Internet: Charter 
Communications, Inc. — 1-800-634-1008. 


Transportation MBTA Commuter Rail: Intersection of Rt. 85 & Southville Road (800-392-6100) 
Lift 7 Shuttle: Framingham, Marlborough, Southborough (508-620-4823) 
Gulbankian Bus Company, service to Boston (508-460-0225) 


Town of Southborough 
Incorporated July 6, 1727 


OFFICERS OF THE UNITED STATES OF AMERICA 
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U.S, Senators. in Congress ....:...-csisssessosccssievovescasseossoseren Edward M. Kennedy and John F. Kerry 
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Governor’s Councillor, Third District ...........c..:cscsesscsssssereccereneeseeneeneees Marilyn Petitto Devaney 
State Senator in General Court, Middlesex and Worcester District...............000 Pamela P. Resor 
State Representative, 4th Middlesex District (Precinct 1) ...c..ceseescssesessesseesesses Stephen LeDuc 
State Representative: gth Middlesex District (Precinct 2 and 3)... Paul J. P. Loscocco 


COUNTY AND DISTRICT OFFICIALS 


District Attorney, Middle District scdehichesatedutnesstaairusicecaah cunaigh ityuatiavabavetenuspeiansanieanin te John J. Conte 
County Treasurer, Worcester County ..........ccsesesesessessereessscnserseseneneensnenes Michael J. Donoghue 
Register of Probate, Worcester COUntY 0... sssssecssressessenensesanseseesanseesasnenrseensees Peter M. Lukes 
Register of Deeds, Worcester District «0.0.0.0... ccsccesssessereesssesseessssreneseeenensenes Anthony J. Vigliotti 
Acting Clerk of Courts, Worcester County .......cccccserscscnsscseteneessenenenesenencins Corrine L. Gorman 
Sheriff, Worcester County ..........cccccsecsesseseetcbesreneeeeees se sceev ave dcaabpaseatnvestacetonsne abe John M. Flynn 
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Town Officers 


2002 


Elective Town Officials 


ASSABET VALLEY REGIONAL VOC. 
SCHOOL DISTRICT COMM. - 4 years 
James B. Denman (2004) 


BOARD OF ASSESSORS - 3 years 
Shirley Bator (2004) 

Arthur Holmes (2003) 

Paul R. Nelson (2005) 


BOARD OF HEALTH - 3 years 
Philip G. Mauch (2003) 
Timothy P. Stone (2005) 
Suzanne H. Traini (2004) 


BOARD OF SELECTMEN - 3 years 
William J. Christensen (2003) 

David W. Parry (2004) 

Bonnie J. Phaneuf (2005) 


BOARD OF TRUSTEES 
SOUTHBOROUGH LIBRARY - 3 years 
Natalie J. Fantony (2005) 

David L. Flynn (2003) 

Marian Christine O’Neill (2005) 

Helen C. “Puff? UhIman (2004) 
Elizabeth B. White (2003) 

Fred B. Williams (2004) 


MODERATOR - | year 
John H. Wilson (2003) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. - 3 years 
Southborough Committee 

Desiree Aselbekian (2005) 

Daniel F. Bradley, Jr. (2005) 

Karen R. Richardson (2004) 

Beth A. Wittcoff (2003) 

Karen A. Woods (2003) 

Northborough Committee 

George Boyd (2005) 

Joan G, Frank (2004) 


NORTHBOROUGH-SOUTHBOROUGH 
REG. SCHOOL DIST. COMM. (cont'd) 
Northborough Committee 

Shirley Lundberg (2005) 

Anthony R. Poteete (2003) 

Helynne B. Winter (2003) 


PLANNING BOARD - 5 years 
Richard F. Connors (2005) 
Charles E. Gaffney (2006) 
Walter E. Mattson (2003) 
Donald C. Morris (2007) 

Gail M. Tannenbaum (2004) 


SCHOOL COMMITTEE - 3 years 
Desiree Aselbekian (2003) 

Frank A. Fazio (2005) 

Marcia A. Hallwood (2004) 

Mary Jane Mastrangelo (2003) 
Karen Richardson (2005) 


SOUTHBOROUGH HOUSING 
AUTHORITY - 5 years 

Barbara Sanchioni-Armstrong (2004) 
Charles H. Brewer (2003) 

Susan Chorey (2007) 

Leslie B. Hill (State Appointee) (8-2-05) 
Robert P. Jachowicz (2005) 


TOWN CLERK - 3 years 
Paul J. Berry (2005) 


Appointive Town Officers 


Term of Office Expires June 30 of Year Shown 
Below 


Appointments by the Moderator 


ADVISORY COMMITTEE - 3 years 
John Boiardi (2003) 

Roger W. Challen (2005) 

Eileen Smith Ewing (2005) 

Mark Ford (2003) 

Martin F. Healey (2004) 


ADVISORY COMMITTEE (cont'd) 
Leslee B. Hill (2003) 

Richard J. Locke (2004) 

Charles E. Millett (2005) 

Claire Carberry Reynolds (2004) 


CAPITAL BUDGET PLANNING 
COMMITTEE - 3 years 

William John Boland (2005) 
William Cheney (2005) 

Alfred C. Hamilton (2003) 

Mark J. Spartz (2003) 

Vacancy (2004) 


PERSONNEL BOARD - 3 years 
Jennifer Juliano (2005) 

John R. Maciolek (2005) 
Timothy Reardon McHugh (2004) 
Russell B. Millholland (2004) 
Stephen A. Morreale (2003) 


SCHOOL BUILDING COMM. - | year 
John B. Butler, Jr. (2003) 

David H. Davidson (2003) 

Frank A. Fazio (2003) 

Joseph P. Mariano (2003) 

Chris Molinaro (2003) 

David R. Morgan (2003) 

Stephen P. Theran (2003) 


Appointments by Board of Selectmen 


ALCOHOL AND DRUG POLICY 
COMMITTEE (ad hoc) — | year 

Patrice Kline (NAGE) (2003) 

Timothy R. McHugh (Personnel Bd.) (2003) 
Mark D. McLaughlin (DPW) (2003) 
William H. Webber (Police Dept.) (2003) 
Vacancy (Fire Dept.) (2003) 


AMERICANS WITH DISABILITIES ACT 
COMMITTEE (ad hoc) - |. year 

Karen K. Challen (2003) 

Janice C. Conlin (2003) 

Basilio Diaz (2003) 

Peter C. Johnson (2003) 

Betty Soderholm (2003) 


AMERICANS WITH DISABILITIES ACT 
(ADA) COORDINATOR - | year 
Janice C. Conlin (2003) 


ANIMAL CONTROL OFFICER/ 
ANIMAL INSPECTOR - | year 
William J. Proctor (2003) 


ASST. TOWN ADMINISTRATOR - | year 
Vanessa D. Hale (2003) 


ASST. TREASURER/COLLECTOR - | yt. 
Karen M. Hamelin Figueroa (2003) 


BUILDING DEPARTMENT 

Inspector of Buildings - 3 years 

Peter C. Johnson (2003) 

Wiring Inspector - | year 

James A. McCaw (2003) 

Assistant Wiring Inspectors - | year 
James J, Colleary (2003) 

Richard G. Trudel (2003) 

Appointments by Inspector of Buildings: 
Plumbing Inspector/Gas Inspector — | year 
Ronald T. Courtemanche (2003) 

Assistant Plumbing/Gas Inspectors — | yr. 
A. Richard Desimone (2003) 

Henry Pacific (2003) 


CABLE TELEVISION COMMITTEE (ad 
hoc) - 1 year 

Derya H. Cansever (2003) 

James P. Chance (2003) 

Walter M. Foster (2003) 

Teresa Nicole Mauro (2003) 

Warren K. Palley (2003) 

Vacancy (2003) 

Vacancy (2003) 


CENTRAL MASS: RESOURCE 
RECOVERY COMMITTEE - | year 
John W. Boland, Jr. (2003) 


CONSERVATION COMMISSION — 
3 years 

Louis J. Bartolini (2003) 

Charles J. Katuska (2004) 

John H. Leeds, Jr. (2005) 

Edgar A. Phaneuf, Jr. (2004) 


CONSERVATION COMM. (cont’d) 
Mark S. Possemato (2005) 

Rhonda L. Russian (2003) 

Richard V. Upjohn (2005) 

Peter E. Alsterlund (Assoc.) — 1 yr. (2003) 


COUNCIL ON AGING - 3 years 
Leah Alea (2004) 

Mary Anne Cole (2004) 

Richard P. Curran (2005) 
Margery L. Lubanko (2005) 
Betty Soderholm (2003) 

John L. Steacie (2004) 

David M. Williams (2003) 
Council on Aging Alternate Members — 
1 year 

Lena A. Carloni (2003) 

Arthur K. Holmes (2003) 

Marie A. Kensinger (2003) 
Eleanor E. MacLauchlan (2003) 
Vacancy (2003) 

Vacancy (2003) 


EMERGENCY MANAGEMENT (ad hoc) 
1 year 

Anthony Alessi (2003) 
Cynthia Bechtel (2003) 

John W. Boland, Jr. (2003) 
Frederick A. Busconi (2003) 
Scott Busconi (2003) 

Donald A. Buzzell (2003) 
Frank W. Cain, Jr. (2003) 
Susan Chorey (2003) 

William J. Christensen (2003) 
James J, Colleary (2003) 
William J. Colleary, Jr. (2003) 
Janice C. Conlin (2003) 
Basilio Diaz (2003) 

David J. Dockstader (2003) 
William Farnsworth (2003) 
Karen M. Galligan (2003) 
Michael G. Gulbankian (2003) 
Vanessa D. Hale (2003) 
Robert Hill (2003) 

George A. Hubley, Jr. (2003) 
Bradford L. Jackson (2003) 
Peter C. Johnson (2003) 
Robert C. Lagasse (2003) 
John H. Leeds, Jr. (2003) 


EMERGENCY MANAGEMENT (cont'd) 
Nancy A. Mabardy (2003) 
Francis G, Mahoney (2003) 
Richard L. Mattioli (2003) 
Philip G. Mauch (2003) 
John D. Mauro, Jr. (2003) 
John D. Mauro, Sr. (2003) - 
Joseph C. Mauro (2003) 
Robert E. Melican (2003) 
Jane T. Moran (2003) 

Kevin R. Moran (2003) 
Arthur Morin (2003) — 
Kathleen M. O’Brien (2003) 
David W. Parry (2003) 
James Peltier (2003) 

Bonnie J. Phaneuf (2003) 
Dorothy M. Phaneuf (2003) 
Paul C. Pisinski (2003) 
Victor G. Robidoux (2003) 
Tom Smith (2003) 

Timothy P. Stone (2003) 
Elizabeth B. Sullivan (2003) 
Candy Szymansky (2003) 
Richard V. Upjohn (2003) 
Marc B. Vailette (2003) 
William H. Webber (2003) 
Laurie Sugarman- Whittier (2003) 
Paula Willis (2003) 


ENERGY CONSERVATI ON MANAGER - 
\ year 
Peter C. Johnson (2003) 


FACILITIES MANAGER - 2 years 
Basilio Diaz (2003) 


FENCE VIEWERS - | year 
Marc Ross (2003) 
Vacancy (2003) 


FIELD DRIVERS - | year 
Richard E. Falconi (2003) 
Robert C. Lagasse (2003) 


FINANCIAL PLANNING COMMITTEE 
(ad hoc) — 1 year 

Paul T. Cibelli (2003) 

Janice C. Conlin (2003) 

Martin F. Healey (2003) 


FINANCIAL. PLANNING COMMITTEE 
(cont'd) 

Robert E. Melican (2003) 

Dorothy M. Phaneuf (2003) 


FIRE AND EMERGENCY 
NOTIFICATION COMMITTEE (ad hoc) 
I year 

John J. Breen (2003) 

Bernard M. Campbell, Jr. (2003) 

John D. Mauro, Jr. (2003) 

Joseph P. Venie (2003) 

Vacancy (2003) 


FIRE DEPARTMENT-CHIEF - 3 years 
John D. Mauro, Jr. (2003) 


FIRE WARDEN - | year 
John D. Mauro, Jr. (2003) 


GEOGRAPHIC INFORMATION 
SYSTEM (GIS) COMMITTEE (ad hoc) 
I year 

John W. Boland, Jr. (2003) 

John B, Butler, Jr. (2003) 

Janice C. Conlin (2003) 

Karen M. Galligan (2003) 

Charles J. Katuska (2003) 

Dale E. Veeneman (2003) 

Susan Ziegler (2003) 


GRANT COORDINATOR - | year 
Dorothy M. Phaneuf (2003) 


HERITAGE DAY COMMITTEE (ad hoc) 
1 year 

Harlow Clark (2003) 

Sharon Devine (2003) 

Catherine Elliott (2003) 

Robert W. Elliott (2003) 

David K. Falcont (2003) 

Cathy Lee Gerson (2003) 

Chery! Theall (2003) 


HISTORICAL COMMISSION - 3 years 
Paul Bourdon (2004) 

‘David K. Falconi (2005) 

Robert E. Koziel (2005) 

Donald M. Leavitt (2004) 


HISTORICAL COMMISSION (cont'd) 
Thomas J. Nadeau (2003) 

Earle Q. Watkins (2003) 

Penny Zaleta (2004) 


INDUSTRIAL DEVELOPMENT 
COMMISSION - 5 years - Inactive 


IND UST: RIAL DEVELOPMENT 
FINANCING AUTHORITY - § years - 
Inactive 


INSECT PEST CONTROL - | year 
Brian C. Mauro (2003) 


INTEGRATED PEST MANAGEMENT 
COMMITTEE (ad hoc) — | year 

John W. Boland, Jr. (2003) 

Janice C. Conlin (2003) 

Basilio Diaz (2003) 

Kathryn Garcia (2003) 

Bridget A. Gilleney (2003) 

Christopher B. Leroy (2003) 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE II) (ad hoc) - 
1 year 

John W. Boland, Jr. (2003) 
Thomas Burrill (2003) 

Donald A. Buzzell (2003) 
William J. Christensen (2003) 
William J. Colleary, Jr. (2003) 
Janice C, Conlin (2003) 

Jack Cullina (2003) 

James Cuthbertson (2003) 
Basilio Diaz (2003) 

David J. Dockstader (2003) 
Anthony J. deV. Hill (2003) 
Sean Keough (2003) 

Robert C. Lagasse (2003) 
Nancy Mabardy (2003) 
Richard L. Mattioli (2003) 
John D. Mauro, Jr. (2003) 
Joseph C. Mauro (2003) 
Arthur Morin (2003) 

Laurie Pardee (2003) 

James Peltier (2003) 

Paul C. Pisinski (2003) 

Gary Reed (2003) 


LOCAL EMERGENCY PLANNING 
COMMITTE (SARA TITLE ID) (cont'd) 
Victor G. Robidoux (2003) 

Judy Serio (2003) 

Eric Stalman (2003) 

Candy Szymansky (2003) 

John Tommaney (2003) 

Richard V. Upjohn (2003) 

Susan Bigelow Walsh (2003) 
William H. Webber (2003) 

Laurie Sugarman- Whittier (2003) 
Paula Willis (2003) 


MBTA TRIANGLE WORKING GROUP 
(ad hoc) — 1 year 

Kim Costello (2003) 

Leslie A. Kendall (2003) 

Paul R. Nelson (2003) 

Nancy Vargas (2003) 

Lisa M. Vernooy (2003) 

Susan Day Whitzeli (2003) 


METROPOLITAN AREA 
PLANNING COUNCIL - 3 years 
Charles E. Gaffney (2004) 


METROWEST GROWTH 
MANAGEMENT COMMITTEE - | year 
William J. Christensen (Selectmen rep.) 
(2003) 


MUNICIPAL COORDINATOR 
(Right-to-Know Law) - \ year 
Joseph C. Mauro (2003) 


MUNICIPAL LAND COMMITTEE (ad 
hoc) - 1 year 

Basilio Diaz (Facilities Manager) (2003) 
Martin F, Healey (Advisory Comm.) (2003) 
Walter E. Mattson (Planning Bd.) (2003) 
Donald C. Morris (Planning Bd.) (2003) 
Vacancy (Rec. Facilities Comm.) (2003) 
Vacancy (Open Space Pres. Comm.) (2003) 


MWRA WORKING GROUP (ad hoc) — 
1 year 

John W. Boland, Jr. (DPW Supt.) (2003) 
William J. Colleary, Jr. (Police Chief) 
(2003) 


MWRA WORKING GROUP (cont'd) 
Janice C. Conlin (Bd. of Selectmen rep.) 
(2003) 

Michael A. Form (Citizen-At-Large) (2003) 
Charles E. Gaffney (Planning Bd. rep.) 
(2003) 

Stephen I. Levine (Citizen-At-Large) (2003) 
Clark W. Lefavour (Citizen-At-Large 
(2003) 

Walter E. Mattson (Planning Bd. alt. rep.) 
(2003) 

John D. Mauro, Jr. (Fire Chief) (2003) 
Donald C. Morris (Planning Bd. rep.) 
(2003) 

Richard H. Seder (Citizen-At-Large) (2003) 
Vacancy (Citizen-At-Large) (2003) | 
Vacancy (Conserv. Comm. rep.) (2003) - 


OPEN SPACE PRESERVATION 
COMMISSION - 5 years 

Laurie Bourdon (2005) 

Frederica Gillespie (2006) 
William H. McCarthy, Jr. (2003) 
Vacancy (2004) 

Vacancy (2007) 


PARKERVILLE ROAD LANDFILL 
COMMITTEE (ad hoc) - | year 

John W. Boland, Jr. (DPW Supt.) (2003) 
Janice C. Conlin (Town Administrator) 
(2003) 

David H. Davidson (ex-officio) (2003) 
Joseph B. Kacevich, Jr. (2003) 

Philip G. Mauch (Board of Health) (2003) 
Norman G. Nelhuebel (2003) 

David W. Parry (Bd. of Selectmen) (2003) 
Linda R. Petry (2003) 

Paul C. Pisinski (Health Agent) (2003) 
Richard V. Upjohn (2003) 


PARKING CLERK - | year 
Vanessa D. Hale (Acting) (2003) 


PHASE I STORMWATER COMMITTEE 
(ad hoc) — 1 year 

Louis J. Bartolini (2003) 
Whitney A. Beals (2003) 
Peter S. Bemis (2003) 
John W. Boland, Jr. (2003) 


PHASE Il STORMWATER COMMITTEE 


(cont'd) 

James P. Chance (2003) 
Janice C. Conlin (2003) 
Karen M. Galligan (2003) 
Paul C. Pisinski (2003) 
Hampton Smith (2003) 


POLICE DEPARTMENT 
Chief of Police - 3 years 
William J. Colleary, Jr. (2004) 
Constable - | year 

William J. Colleary, Jr. (2003) 
Jail Keeper - | year 

William J. Colleary, Jr. (2003) 
Sergeants - 2 years 

Frank Cain, Jr. (2003) 

Jane T. Moran (2003) 

William H. Webber (2003) 
Regular Officers - 2 years 
James F. Finneran, IIT (2003) 
David C. Hagen (2003) 

Scott Henderson (2003) 

Sean R. James (2002) 

Charles A. Keller, Jr. (2003) 
Kevin M. Landry (2003) 
Martin S. Loughlin (2003) 
Ryan M. Newell (2003) 
Timothy J. Slatkavitz (2003) 
Stephen M. Valentine (2003) 
Heath Widdiss (2003) 


Admin. Assistant to Chief of Police - | year 


Richard L. Mattioli (2003) 


Communications Officers (full-time) - 1 yr. 


Joseph E, Bennett, Jr. (2003) 
Michael M. Crenshaw (2003) 
John L. Hubley (2003) 

David J. Maida (2003) 
Brandon K. Edwards (2003) 
Kenneth J. Fitzgerald, Jr. (2003) 
James Patrick Gough (2003) 
Jocelyn A. Gregory (2003) 
Marc Harding (2003) 

Francis J. Harrington (2003) 
Waiter B. Langille (2003) 
Timothy Morin (2003) 
Robert J. Nelson (2003) 
Stephen M. Prior (2003) 


POLICE DEPARTMENT (cont'd) 


Reserve Officers - | year 
Joseph E. Bennett, Jr. (2003) 
Paul P. Connors (2003) 
Brandon K. Edwards (2003) 
Walter B. Langille (2003) 
Richard L. Mattioli (2003) 
Ronald G. Mattioli (2003) 
Theodore Pietrasiak (2003) 
Steven Stodulski (2003) 
Special Officers - | year 
Michael P. Aspesi (2003) 
John W. Boland, Jr. (2003) 
George R. Boothby (2003) 
Robert W. Clewes (2003) 
James J. Colleary (2003) 
Michael M. Crenshaw (2003) 
David J. Dockstader (2003) 
Kenneth J. Fitzgerald, Jr. (2003) 
James Patrick Gough (2003) 
Jocelyn A. Gregory (2003) 
Marc Harding (2003) 
Francis J. Harrington (2003) 
John L. Hubley (2003) 

John L. Kendail, Jr. (2003) 
Kevin J. Kenney (2003) 
Frederick P. Mabardy (2003) 
David J. Maida (2003) 

Frank J. Mattioli (2003) 
James A. McCaw (2003) 
Calvin J. Mauro (2003) 

John D. Mauro, Jr. (2003) 
Craig A. Moran (2003) 

Paul R. Nelson (2003) 
Robert J. Nelson (2003) 
Charles R. O’Connell (2003) 
Edgar A. Phaneuf, Jr. (2003) 
Brett B. Rand (2003) 

Amie Widdiss (2003) 
Department Armorer — \ year 
Fredrick P. Mabardy (2003) 
Chaplain — | year 

Rev. Thirburse F. Millott (2003) 


PROCUREMENT OFFICER, CHIEF — 


1 year 
Vanessa D. Hale (2003) 


PUBLIC WORKS DEPARTMENT 
Superintendent of Public Works - 3 years 
John W. Boland, Jr. (2003) 

Asst. Superintendent of Public Works — 

| year 

Donald A. Buzzell (2003) 


PUBLIC WORKS PLANNING BOARD — 
3 years 

Appointed by Town Moderator 

Charles P. Aspesi (2003) 

Harvey D. Bigelow, Sr. (2004) 

Peter S. Park (2005) 

Appointed by Planning Board 

Harold Kiess (2003) 

Todd M. Pietrasiak (2002) 


RECREATION COMMISSION - 3 years 
Christopher Crowley (2005) 

Teresa Nicole Mauro (2005) 

Katherine Whitehouse (2003) 

John M. Witherow (2004) 

Vacancy (2004) 


RECREATION FACILITIES 
COMMITTEE (ad hoc) - 1 year 
Steven C. Bristol (2003) 
Gerard T. Burke (2003) 
Daniel A. Daluise (2003) 
Basilio Diaz (2003) 

Joseph B. Kacevich, Jr. (2003) 
Timothy W. Kemper (2003) 
David Roche (2003) 

Vacancy (2003) 

Vacancy (2003) 


RECYCLING COMM. (ad hoc) - 1 year 
Mary Ann S. Anderson (2003) 

Anthony E. D’ Andrea (2003) 

Joan Ellersick (2003) 

Jane A. Smith (2003) 

Stanley D. Tanenholtz (2003) 

Vacancy (2003) 

Vacancy (2003) 

Vacancy (2003) 


REGISTRAR OF VOTERS - 3 years 
Ethel N. Armstrong (2004) 
Philip C. Beals (2005) 


REGISTRAR OF VOTERS (cont'd) 
Charles A. Keller, Jr. (2003) 


SEALER OF WEIGHTS AND 
MEASURES - \ year 
Peter C. Johnson (2003) 


SIGN COMMITTEE (ad hoc) — | year 
Sarah M. Carter (2003) 

James W. Falconi (2003) 

John E, Grieco (2003) 

Peter C. Johnson (ex-officio) (2003) 
Laurie Levy (2003) 

Wayne Long (2003) 

Vacancy (2003) 

Vacancy (2003) 


SOUTHBOROUGH ARTS CENTER 
BUILDING COMMITTEE - | year 
Catherine M. Alben (2003) 

Paul E. Brefka (2003) 

Ralph L. Ellis (2003) 

Martha M. Henderson (2003) 

Jack K. Merrill, Jr. (Rec. Facilities Comm. 
Rep. ex-officio) (2003) 

Kingsley C. Norris (2003) 

Vacancy (2003) 


SOUTHBOROUGH COMMUNITY 
CENTER BUILDING COMM. - | year 
Leah Alea (Council on Aging ex-officio) 
(2003) 

Paul E. Brefka (2003) 

Karen K. Challen (2003) 

Ralph L. Ellis (2003) 

Kathryn Garcia (Recreation Comm. rep. ex- 
officio) (2003) 

Pamela M. LeFrancios (Council on Aging 
ex-officio) (2003) 

Kingsley C. Norris (2003) 

Irene Burkis Tibert (Veterans’ rep. ex~ 
officio) (2003) 

Laurie Sugarman- Whittier (Youth Comm. 
rep. ex-officio) (2003) 

David M. Williams (2003) 

Vacancy (2003) 

Vacancy (2003) 


SOUTHBOROUGH CULTURAL ARTS 
COUNCIL - 2 years 

Catherine M. Alben (2005) 
Paul Duffy (2004) 

Sandra N. Ekberg (2003) 
Robert J. Gaines (2004) 

Susan E. Gaines (2004) 
Kathleen E. Hendrick (2004) 
Kristin Ludwig (2003) 

Debra Dufault McIntire (2004) 
Tracy Alexis O’Rourke (2003) 
Jane Smith (2005) 

Tessa Stephens (2004) 

Kelli J. Wagner (2004) 


SOUTHBOROUGH HOUSING 
OPPORTUNITY PARTNERSHIP 
COMMITTEE (ad hoc) - 1 year 

Charles E. Gaffney (Planning Board) (2002) 
Cathy Lee Gerson (private citizen) (2002) 
Elizabeth A. Meyer (private citizen) (2002) 
David W. Parry (Selectman) (2002) 

Robert H. Titus (private citizen) (2002) 
Vacancy (Housing Authority) (2002) 


SOUTHBOROUGH SCHOLARSHIP 
ADVISORY COMM. (ad hoc) - 3 years 
James P. Chance (2005) 

Janice C. Conlin (2004) 

James B. Denman (2005) 

Doriann M. Jasinski (2004) 

Francis Richard Lundblad (2005) 
Robert E. Melican (2003) 

Dorothy Doily Ryan (2004) 

Jane A. Smith (2004) 

Cathy A. St. Andre (2004) 

Richard Jon Umiker (2003) 

Bonnie R. Weigl (2003) 


SOUTH MIDDLESEX OPPORTUNITY 
COUNCIL — } year 

Public Representative of the Board of 
Selectmen to Board of Directors 

Edgar A. Phaneuf, Jr. (2003) 


SPECIAL COUNSEL & SPECIAL 
MUNICIPAL EMPLOYEE — | year 
Demitrios M. Moschos, Esq. (2003) 


SPECIAL MUNICIPAL EMPLOYEES 
John Boiardi (2003) 

Martin F. Healey (2004) 

Arthur K. Holmes (2003) 

Claire Carberry Reynolds (2004) 


TOWN ACCOUNTANT - 3 years 
Dorothy M. Phaneuf (2004) 


TOWN ADMINISTRATOR - 3 years 
Janice C. Conlin (2004) 


TOWN CEMETERY STUDY 
COMMITTEE - | year 
Appointed by Moderator 
George F. Killam (2003) 
Appointed by Selectmen 
Robert H. Marsh (2003) 
Thirburse F. Millott, Jr. (2003) 


TOWN COUNSEL AND SPECIAL 
MUNICIPAL EMPLOYEE - | year 
Aldo A. Cipriano (2003) 


TRAFFIC AND PEDESTRIAN SAFETY 
COMMITTEE (ad hoc) - 1 year 

John W. Boland, Jr. (ex-officio) (2003) 
Robert L. Croatti (2003) 

Charles E. Gaffney (Planning Board) (2003) 
Cathy Lee Gerson (2003) 

Joseph E. Green (2003) 

Jeffrey H. Lilley (2003) 

Robert Maiorana (2003) 

Ronald G. Mattioli (2003) 

David W. Parry (Selectmen) (2003) 

John F. Reilly (2003) 

John J. Sullivan (2003) 

Gail Tannenbaum (2003) 


TRANSPORTATION TASK FORCE — 
1 year 
Betty Soderholm (2003) 


TREASURER/COLLECTOR - 3 years 
John P. Daley (Acting) (2003) 


TREE WARDEN - | year 
Brian C. Mauro (2003) 


VETERANS’ AGENT AND BURIAL 
AGENT - | year 
Irene Burkis Tibert (2003) 


VETERANS’ GRAVE OFFICER - | year 
Irene Burkis Tibert (2003) 


WELLNESS AND FITNESS TASK 
FORCE (ad hoc) — | year 

Kevin M. Landry (2003) 

John D. Mauro, Jr. (2003) 

Victor G. Robidoux (2003) 

William H. Webber (2003) 


WORKPLACE SAFETY 
COMMITTEE (ad hoc) - | year 
John W. Boland, Jr. (2003) 

William J. Colleary, Jr. (2003) 
Janice C. Conlin (2003) 

Basilio Diaz (2003) 

Peter C. Johnson (ex-officio) (2003) 
John D. Mauro, Jr. (2003) 

Robert E. Melican (2003) 

Paul C. Pisinski (2003) 


YOUTH COMMISSION - 3 years 
Claudine M. Araujo (2004) 
Robert Basow (2004) 

Dale A. Burgess (2003) 

Susan C. Krivanec (2005) 

Martin R. Luloff (2004) 

Joanna P. Rowe (2005) 

Arlene Shainker (2005) 


ZONING BOARD OF APPEALS — 5 years 
James W. Falconi (2004) 

Salvatore M. Giorlandino (2005) 

Kenney E. Griffiths (2007) 

Peter C. Norden (2003) 

Thomas M. Starr (2006) 

Alternate members — | year 

William L. Keville, Jr. (2003) 

Frederick M. Scott (2003) 


Appointment by Board of Assessors 
PRINCIPAL ASSESSOR/APPRAISER — 
3 years 


Paul T. Cibelli (2003) 


Appointments by Board of Health 


AGENT TO THE BOARD OF HEALTH 
Paul C. Pisinski 


BURIAL AGENT 
Paul J. Berry 


Appointments by 
Northborough/Southborough Regional 


School Committee 


ALGONQUIN BUILDING COMMITTEE 
2 years 

Howard Anderson (Southborough) (2004) 
Janice Hunt (Southborough) (2004) 

P. Brent Trottier (Southborough) (2004) 
Michael Casaceli (Northborough) (2004) 
Glenn Tuomi (Northborough) (2004) 
Lawson Williams (Northborough) (2004) 


Appointment by Town Clerk 


ASSISTANT TOWN CLERK - | year 
Dawn E. Michanowicz (2003) 
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Board of Selectmen 


The MetroWest Water Supply Tunnel Project 


of 2003, it wiil be the primary aqueduct for Boston and the communities the MWRA 

serves. The Tunnel will convey water treated at the Walnut Hill Water Treatment Plant 
in Marlborough to Southborough, Framingham and the City Tunnel in Weston. At the end of 
2002, all underground construction east of Shaft E in Southborough had been completed, and 
overall construction progress on the MWWST Project stood at approximately 98% complete. 


We the MetroWest Water Supply Tunnel (MWWST) is placed into service in the fall 


During the past year, work on the Tunnel’s western segment (from Shaft D in 
Mariborough to Shaft E in Southborough) has continued to concentrate on placement of concrete 
tunnel lining, grouting to seal the tunnel, and the construction of surface structures to support 
final operations at the Shaft E site. The Contractor has substantially completed final tunnel lining 
through December 2002, and construction progress at year’s end on the western Tunnel segment 
was 98% complete. Construction of the MWWST will conclude in the summer of 2003. 


The Project’s Construction Manager has determined that construction progress has 
reached a point where the Tunnel no longer holds the potential to impact residential wells in 
Southborough. Early in 2003, the MWRA will begin the process of providing Southborough 
residents, whose homes have been connected to Town water as part of the Water Supply 
Contingency Plan, with the option of testing and reactivating their residential wells, or remaining 
on Town water. 


Walnut Hill Water Treatment Plant Construction Update 


The Walnut Hill Water Treatment Plant is an Ozonation facility that will treat up to 405 
million gallons of water per day from the Wachusett Reservoir prior to its transmission for 
distribution to the communities the MWRA serves in Eastern Massachusetts. This Plant, when 
operational in December 2004, will improve drinking water quality and strengthen the Wachusett 
Reservoir’s supply compliance with the Safe Drinking Water Act. Overall construction progress 
at the end of 2002 was 70% complete. 


During the past year, work continued on the Plant’s ozonation treatment facilities, which 
will incorporate ozonation, chloramination, and corrosion control into the water treatment 
protocol. Progress was also made toward the installation of an emergency power generator 
facility and transformer station. At year’s end, construction progress on this work stood at 51% 
complete. 


Substantial completion was reached on the “common facilities” work during 2002. This 
included completion of the Treatment Plant’s 45 million gallon water storage tank, all large bore 
surface piping installation at the Walnut Hill site, and the construction of access roads and a 
bridge over the Wachusett Aqueduct forebay channel. 


The past year also saw completion of the rehabilitation of the Wachusett Aqueduct, 
which will allow uninterrupted flow of water to the metropolitan Boston service area during 
connection of the Cosgrove Aqueduct to the Treatment Plant next year. In the fall of 2002, some 
Southborough residents may have noticed the temporary increase in volume in the Aqueduct’s 
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Board of Selectmen (continued) 


Open Channel as a result of water discharge from successful flow testing from the rehabilitated 
Aqueduct. No additional major flow tests are planned. 


Construction on the WHWTP Project remains on schedule for completion in 2004. 
MBTA Station 


In 1992, the Board of Selectmen appointed the MBTA Advisory Committee to study the 
proposal to build a station on the existing track off Southville Road. Finally, after ten years of 
planning and negotiations, the Southborough Station opened in July 2002. The MBTA Advisory 
Committee worked hard to anticipate and request mitigation for the anticipated traffic and illegal 
off-site parking problems. There are only a few problems to still be resolved. The most 
significant is the unacceptable redesign of the Woodland/Cordaville intersection. Vehicles, 
especially school buses, are unable to negotiate the movements onto Woodland Road without 
going into the oncoming lane. Otherwise there are minor construction defects to be corrected. 


Now that the station is complete, the funding to landscape the triangle piece of property 
located just north of the station will be requested at the annual town meeting to be held in April of 
2003. The MBTA Triangle Working Group contacted the Conway School of Design to prepare a 
landscape plan to create a park area with walks for pedestrian access to the station. 


Southborough Community Center 


The 2001 Annual Town Meeting voted to appropriate $350,000 to design a Community 
Center that will house the Council on Aging and its programs for seniors, Youth and Family 
Services, the Recreation Department and Veterans. This facility was to be located on the present 
site for the Fayville Hall and the abutting lot that is owned by the Town and contains a single- 
family home. Due to the limitations of the site, lack of capacity for sewage disposal to 
accommodate a kitchen, the limitations on the size of the building and the availability of parking, 
the project was postponed indefinitely. Instead the Board of Selectmen is proposing at the April 
2003 Town Meeting an article to fund a long range municipal facilities study to address the 
housing needs of all Town Departments. Meanwhile, the Council on Aging will reside at leased 
space at 153;Cordaville Road. The Recreation Department will remain in the Historical Building. 
Youth Commission and Veterans will probably return to the usable portion of the Fayville Hall 
with minor renovations for accessibility and safety. 


The Southborough Arts Center | 


The 2001 Annual Town Meeting voted to turn over the South Union School or 
Southborough Arts Center to the control of the Board of Selectmen from the School Committee. 
The building is no longer practical to be used as a school and for approximately the last fifteen 
years, it has been used as an arts center. That Town Meeting also voted to appropriate $25,000 
for a feasibility study to address the aging infrastructure of the Arts Center and bringing the 
building into compliance with the American with Disability Act. The feasibility study was 
completed for the 2002 Annual Town Meeting. At this meeting, the Town approved the funds to 
borrow $610,000 to design and construct the improvements to the building. 
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Board of Selectmen (continued) 


The 275" Celebration 


The Town of Southborough celebrated in grand style its 275" Birthday. The celebration 
began on Wednesday, July 17 with an Opening Ceremony at the Town House with Peter Falconi 
as Master of Ceremonies. The evening included patriotic singing by State Police Sergeant Dan 
Clark, a 275" Birthday Poem read by Reverend Robert Howes, greetings from present and past 
Selectmen, a flyover by the 102™ Fighter Wing from Otis Air Force Base and of course birthday 
cake and ice cream. The celebration continued the rest of the week through Sunday with 
activities for folks of all ages. The highlight of the week was the fireworks on Saturday evening. 
The Board of Selectmen is grateful for the work of the committee who committed voluntarily 
hours of their time to plan a very successful party. 


Selectmen celebrating the 275" Anniversary: (from left to right): Charles B. Swartwood 
Ill, David O. Cowles, David W. Parry, Thomas W. McAuliffe, Donna L. McDaniel, Aldo 
A. Cipriano, Bonnie J. Phaneuf, Donald Banks, Sr, Robert C. Dumont, Louis J. Bartolini 
and William J. Christensen. 
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Board of Assessors 


ising property values continue to be the trend in Southborough. Calendar year 2001 
R oeicsi another strong year for sales. With its rural setting, highly regarded school 

ystem and convenient highway access, Southborough has become one of the most 
desirable communities in metro-west to raise a family. The result has been a high demand for 
homes and a large increase in price levels. Assessments were adjusted upward for the third 
consecutive year to reflect the escalating conditions of the real estate market. Values in all 
neighborhoods were adjusted based on sales that occurred in 2001. 


Southborough’s overall value of its real and personal property increased from $1.501 
billion dollars to $1.681 billion in FY2003. This figure also includes nearly $46 million dollars 
in new growth. With assessments increasing 12-15%, the FY2003 tax rate dropped from $12.66 
to $12.24 per thousand, a 3.3% decrease. Despite this years lower tax rate, taxpayers experienced 
an increase in their tax bills, which is a reflection of the town’s spending. Despite a slowing 
economy, 2002 sales indicate prices are still on the rise, which may require the Board of 
Assessors to again adjust values upward to keep pace with the market. 


With developable land becoming scarce and construction slowing, new growth is on the 
decline. In FY2003 new growth was $46 million dollars in value, down from 80 million the 
previous year. A further reduction is expected for the upcoming year. Taxes will increase _ 
proportionately to spending at Town Meeting in April 2003. All taxpayers need to keep in mind 
not all capital school expenditures will be reflected in a one year period. Gradual increases will 
occur over the next several years as we complete construction of our elementary, middle and 
regional high school. 


The Board of Assessors proposed three articles that were accepted at the October 2002 
Special Town Meeting that may provide senior citizens with some relief from rising taxes. First, 
the Clause 41C Senior Exemption was revised by reducing the eligibility age, increasing the 
income and asset requirements as well as the total amount of the exemption. The eligibility age 
was reduced from 70 years to 65 years as of the first day of the current fiscal year (July 1* 2002 
for FY2003). Income limits for a single person were increased from $13,000 to $20,000 and 
married couples from $15,000 to $30,000 combined. Asset limits were increased for a single 
person from $28,000 to $40,000 and for a married couple from $30,000 to $55,000 combined. 
The asset limit does not include your home (up to a three family dwelling) or your vehicles. If an 
applicant meets the above criteria, they are eligible to receive a $1,000 annua! reduction off their 
real estate taxes, which has been increased from $500. Applications for Clause 41C are available 
at the Assessors Office and must be returned within three months after the actual tax bill is 
mailed. 


The Senior Work Program was also amended at the October Special Town Meeting. 
Beginning in Fiscal Year 2004 the amount an individual can earn annually under this program 
will be increased from $500 to $750 annually. Currently there are 25 positions available for 
seniors 65 years or older. This program is facilitated by the Council on Aging and applications 
are available at the Senior Center. 


The final article sponsored by the Board of Assessors during the October Special Town 


Meeting created a new tax relief program for seniors and disabled persons. This article 
established a fund which Southborough citizens and others can voluntarily contribute to for the 
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purpose of defraying real estate taxes of elderly and disabled persons of low income. A 5- 
member committee will be appointed by the Board of Selectmen and will consist of the Chairman 
of the Board of Assessors, Town Treasurer/Collector and three Town residents. This newly 
formed committee will develop guidelines for this program and will be responsible for 
distributing the donated funds. This program will be effective for the Fiscal Year 2004 tax year. 
Allocation of funds will commence during the month of January 2004 to qualifying applicants. 


The Board of Assessors extends their appreciation to resident Mr. David Williams for his 
time and effort in gathering information for this program. 
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Personnel Board 


he Personnel Board is a five member Board charged with administering the Salary © 
| Administration Plan, a separate Article of the Town’s By-Laws. In essence, it sets policies 
and procedures for Town employees who are not otherwise covered by a union or 
employment contract, or who work on a part-time basis. 


The Personnel Board consists of 5 members when at a full complement, and meets 
monthly except for the months of July and August. The Board normally meets at 6:30 p.m. the 
first Monday of the month at the Southborough Town House. The Personnel Board currently 
consists of the following individuals: 


Timothy R. McHugh, Chairman 
Russell B. Millholland 

Jennifer M. Juliano 

John R. Maciolek 

Stephen A. Morreale 


VVVVV 


During the past year, the Board exercised its continuing oversight of personnel policies 
by making revisions to the Salary Administration Plan, which included analyzing the 
Compensation Schedule set out in Section 22, incorporating positions which are new or have 
changed, and clarifying policies relating to accrual of leave time, employee related procedures 
and related matters. The Board also completed a thorough review of job descriptions for 
positions in this plan that include mostly management level employees. These documents have 
now been updated to illustrate physical, educational, supervisory and technical experience 
required. 


The Board maintains its goal of providing up to date and timely training for Town 
employees and board and commission members. In the coming year, the Board hopes to provide 
additional training in the areas of employee assessment, employee recruitment and retention and 
customer service. The Board also plans to undertake another sexual harassment training session 
that has not been done since the year 2000. In addition, the Board will examine the process of 
employee evaluations and attempt to make this exercise more consistent as well as valuable for 
all employees and departments. 


During 2002, the Board welcomed new member John R. Maciolek of Banfill Lane. Mr. 
Maciolek is a graduate of Boston College Law School and a practicing attorney in Worcester, 
specializing in civil litigation. Finally, the Board would like to thank Town Administrator Janice 
Conlin and all employees for their continuing guidance and assistance throughout the year, 
particularly in connection with the comprehensive review of the Salary Administration Plan. 
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Town Accountant 


REVOLVING FUNDS ACTIVITY - FISCAL 2002 


OPENING CLOSING 
BALANCE LESS BALANCE 
ACCOUN 7AA1 RECEIPTS EXPENDITURES 6/30/02 
CONSERVATION COMM. GARDENS 254 40 0 294 
RECREATION COMMISSION 36,097 100,381 126,478 10,000 
CULTURAL ARTS COMMISSION 6,422 15,027 8,665 12,784 
AMBULANCE DONATION 5,505 2,118 180 7,443 
TOWN HISTORY BOOK DEPOSITS 2,567 > 60 2512 
FIRE-HAZARDOUS MATERIALS 1937 1,965 9,529 2, wt 
TOTAL REVOLVING FUNDS 58,782 119,536 144,852 33,466 


REVOLVING FUNDS FOR DEPARTMENTAL PROGRAMS 
(G.L. CH. 44,S.53E 1/2) 


OPENING . +. CLOSING 
BALANCE LESS BALANCE 
7/1/01 RECEIPTS EXPENDITURES = 6/30/02 
YEAR ENDING JUNE 30, 2002: 5,700 188,780 116,638 77,842 
OPENING CLOSING 
BALANCE LESS BALANCE 
FISCAL 2003 (7/1-12/31/02): 7/1/02 RECEIPTS EXPENDITURES = 12/31/02 
77,842 142,523 77,287 143,078 
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FISCAL 2002 
RESERVE FUND 
TRANSFERS 


APPROVAL) FISCAL 2002 BALANCE 


ee ee ee 
DEPARTMENT DATE |BDGT/TRANSFER| TO DATE 


Legal 02/14/02 30,000.00 120,000.00 IMCAD & Union Negotiations 
Elections & Registration 02/14/02 10,945.00) 109,055.00 |Add’! Voting Precinct 


PURPOSE FOR 
TRANSFER 


Legal 06/11/02 | 60,000.00 49,055.00 Unforseen Legal Issues 

Police 06/11/02 5,000.00 44,055.00 Retroactive Pay to July 1,01 

Elections & Registration 06/11/02 5,263.00 38,792.00 Special Town Meetings 
06/11/02 1,500.00 37,292.00 Traffic Lgt/Elec. Kallander 
06/21/02 11,140.00 26,152.00 Replace Vehicle-total loss 


Unexpected Const. Disputes 
Accrued Vacation 


06/21/02 17,944.49 8,207.51 
06/21/02 ca §,313.22 


| expenditures 144 686.78 5,31 222 balance 
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Town Treasurer 


CASH BALANCES AS OF JUNE 30, 2002 


Bank Accounts 
Banknorth 1,355.19 
Boston Safe - Mellon Bank Vendor 170,940.56 
Boston Safe - Mellon Bank 511,332.43 
Boston Safe - Mellon Bank 17,426.48 
Century Bank Lock Box 1,543,661.45 
Century Bank 1,004,510.42 
Fleet Bank - Depository 34,888.11 
Fleet Bank Savings 106.92 
Fleet Bank Investment 11,922,348.48 
Fleet Bank Payroll 67.19 
Fleet Bank Recreation 31,815.88 
Fleet Bank Planning Board 75,002.55 
Fleet Bank Road Bond 27,616.58 
MMDT Shares 141,239.94 
MMDT School Bond Issue 2,923.73 
MMDT MWRA Rehab 19,698.05 
MMDT SCAC 18,818.72 
MMDT Highway 36,949.44 
MMDT Law Enforcement 42,279.63 
MMDT Southwood Eng - BOH 4,498.59 
MMDT DPW/MWRA 20,128.21 
MMDT St. Mark's Inspection Fee 5,626.83 
Rockland Trust Money Market 2,028,991.81 
Sovereign Bank Credit Card 101.10 
Fleet Bank Deputy Collector 4,979.97 

Trust Funds 
Rockland Trust Stabilization 3,513,899.18 
Other Trust Funds 1,921 ,082.13 

Cash Balances 23,102,289.57 
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Town Collector 


BALANCE COMMITMENT 


OPENING 
REAL ESTATE 
FY 2002 
FY 2001 273,415.93 
FY 2000 67,563.18 
FY 1999 37,884.09 


PERSONAL PROPERTY 
FY 2002 


FY 2001 84,591.22 
FY 2000 8,472.43 
MOTOR VEHICLE 

2002 

2001 57,451.76 
2000 13,948.72 
1999 7,247.46 
1998 3,907.82 
1997 2,924.30 
1996 2,240.29 
MV EXCESS -3,540.15 
WATER LIENS 

FY 2002 

FY. 2001 2,216.18 
FY 2000 864.94 
SEPTIC BETT 

FY 2002 

WATER 

RATES 61,873.17 
OTHER CHGS 16,253.72 


26,559,427.75 


982,328.20 


1,370,014.23 
348,612.38 
37,763.00 


29,676.82 


58,140.64 


1,278,852.02 
93,804.37 


REFUND ADJUSTMENT PAYMENT 


95,102.95 18,016,388.36 

42,252.43 164,276.17 

1,171.17 42,557.94 

25,489.91 

667,805.24 

4,456.27 1,313.21 

2,140.52 2,169.26 

6,326.06 1,182,590.70 

17,522.96 347,054.48 

9,420.96 38,161.79 

2,672.40 

419.58 

246.57 

41.25 

4,266.97 

25,380.13 

132.09 525.38 

981.99 

1,321.68 55,953.13 

91.56 1,233,540.08 

2,000.00 99,893.32 
ae 
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ABATEMENT ADJUSTMENT 

32,040.46 8,287,170.03 

7,027.64 45,509.26 

24,709.42 

27.92 6,378.03 

578.77 305,303.43 
20,240.62 

25,630.17 6,938.97 

16,220.05 2,140.52 

1,995.70 

866.92 

1,321.68 26.91 

25,752.96 29,672.82 
3,464.53 

a 


CLOSING 
BALANCE 


218,931.85 
98,855.29 
1,466.99 
5,988.23 


8,640.76 
87,734.28 
8,443.69 


173,508.97 
43,963.48 
4,610.32 
4,575.06 
3,488.24 
2,677.73 
2,199.04 
~4,807.12 


2,300.99 
955.97 
-117.05 


2,160.60 


51,850.89 
8,700.24 


Wahine peaseparesenmasnene ee 


Ee ee 
Barca cinccgn ds ACR ERATE, EU eens 
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Building Department 


PERMITS ISSUED BY TYPE OF PERMIT AND FEES COLLECTED 


NUMBER TYPE FEES COLLECTED 
449 Building Permits $212,815 
401 Wiring Permits 32,259 
187 Plumbing Permits 19,299 
176 Gas Permits 6,395 

Total Permit Fees: $270,768 


BUILDING PERMITS BY TYPE OF PROJECT AND CONSTRUCTION COST 


NUMBER TYPE VALUATION 
39 Single Family Residences $ 8,168,056 
42 Multi Family Residences 5,586,943 
4 New Non-Residential Buildings 13,002,621 
160 Residential Adds./Alts./Repairs 3,330,793 
42 Commercial Adds./Alts./Repairs 13,723,304 
162 Miscellaneous Permits (swimming pools, 
wood burning stoves, signs, tents, 
demolition, etc.) 1,596,222 
Totaj Valuation: $45,407,939 


The residential units permitted this year are 39 single family houses and 42 elderly 
housing units in multi-family dwellings. There were 6 demolitions of residences. The total of 
81 dwelling units constructed is considerably higher than Jast year’s total of 54. Based on an 
estimate of 3,058 existing dwelling units within the town at the beginning of the year 2002, the 
increase of 75 residential units represent a yearly growth rate of approximately 2.5%. 


The major new non-residential projects consist of the demolition and rebuilding of the 
Woodward School, an added wing to the Trottier School and the new performing arts center at 
the St. Marks School. 


A reminder that both building and zoning information is now available by computer. 
The town’s website is located at www.southboroughma.com. By navigating to the Building 
Department it is possible to obtain permit applications, fee schedules, zoning regulations and 
other information. Feedback from users of this information is always welcome. The site contains 
e-mail addresses where comments and requests can be made. 
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Conservation Commission 


he Southborough Conservation Commission ts responsible for the enforcement of General 
Laws, Chapter 131, Section 40, the Massachusetts Wetlands Protection Act, and the 

Southborough Wetlands By-Law. Areas subject to the Commission’s jurisdiction include 
(1) isolated wetlands, (2) bordering and isolated land subject to flooding, (3) wetlands bordering 
on water bodies or waterways, (4) all land within 100 feet of (3) above, and (5) all land within 
200 feet of any perennial stream. Any activity in these areas requires pre-construction review by 
the Commission. The Commission must consider if the activity affects any of these statutory 
public interests: public or private water supply, groundwater supply, flood control, storm damage 
prevention, prevention of water pollution, shellfish, fisheries, and (if applicable) wildlife habitat. 
The Commission is required to hold a Public Hearing if the activity affects any of these statutory 
interests. If, after the public hearing, the Commission determines that the proposed activity meets 
all regulatory performance standards, then the Commission will issue a permit with such 
conditions as are necessary to protect the public interests noted above. 


In 2002, the Commission held 36 public hearings: 


01/03 Kim Lan Bloom, (151 Main Street) 

01/03 Able Realty Associates, (33 Ted Lane) 

01/24 S&T Realty, Inc., (104-110 Turnpike Road) 

02/14 Daniel Wilder, (247 Parkerville Road) 

02/14 Fisher Road Realty Trust, (48 Fisher Road — Stormwater Management for 
Barn Hollow Subdivision) 

02/14 Carney Realty, (26 Lynbrook Road) 

03/28 N.E. Power Company, (Northboro Road Substation — Installation of New Electrical 
Transmission Line) 

05/09 OHC Development Corporation, (39 Meadow Lane) 

05/09 OHC Development Corporation, (36 Meadow Lane) 

05/09 Town of Southborough School Building Committee (28 Cordaville Road — 
Woodward School) 

05/09 Barbara A. Murphy, (202 Cordaville Road) 

05/09 Richard & Joanne Flathers, (3 Overlook Drive) 

06/20 Bartolini Bros. Construction, (22-24 Turnpike Road) 

06/20 David Shaffer, (21 Southville Road) 

06/20 Thomas & Sharonlyn Crotty, (31 Sears Road) 

07/11 St. Mark’s School, (25 Marlboro Road, St. Mark’s School) 

07/11 Town of Southborough, Department of Public Works, (Oregon Road & Edgewood Road 
— Water Main Project) 

08/01 Janet Hardy Clark, (Orchard Road “The Grasslands IT Subdivision 
Roadway) 

08/22 Southborough Auto-Tech, (145 Boston Road) 

10/03 Christine J. Donahue, (3 Cordaville Road) 

10/03 Fisher Road Realty Trust, (9 Barn Lane) 

10/03 Dennis Fiynn, (47 Presidential Drive) 

10/03 Kuo Liang Lin and Fu-Wen Yu, (1 Southville Road) 

10/24 Thomas & Sharolyn Crotty, (31 Sears Road) 

10/24 Stephen Glover, (7 White Bagley Road) 

10/24 Evergreen Homes, Inc., (75 Deerfoot Road) 
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Conservation Commission (continued) 


10/24 Evergreen Homes, Inc., (77 Deerfoot Road) 

10/24 Evergreen Homes, Inc., (79 Deerfoot Road) 

10/24 Evergreen Homes, Inc., (81 Deerfoot Road) 

10/24 Evergreen Homes, Inc., (83 Deerfoot Road) 

11/14 Fisher Road Realty Trust, (11 Barn Lane) 

12/05 Vivian & Walter Mattson, (46 Flagg Road) 

12/05 Laurie Young, (114 Marlboro Road) 

12/05 Thomas & Kathleen Halloran, (5 Boswell Lane) 
12/05 Bartolini Bros. Construction, (22-24 Turnpike Road) 
12/19 Fisher Road Realty Trust, (74 Fisher Road) 


The Conservation budget for FY2001 was $3,555.00. The Commission’s budget for FY 
2002 was offset by $5,375.00 generated by filing fees. 


The Community Gardens continued its 26" year at Middle Road under the able 
leadership of Peter Alsterlund. 


Ray Davis of Breakneck Hill Road continues to volunteer his services at the 
Southborough Conservation Orchard by continuously maintaining the land and enhancing the 
rural character of Southborough by raising Belted Galloway Cattle <t the Orchard. 


The Commission continues to be an active participant of the Metrowest Water Protection 
Committee. 


The Commission thanks all Town officials, employees and cownspeople who have been 
of assistance to us this past year and invites the participation of all residents in our future work. 
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Council on Aging 


Senior Center 


members. The Council on Aging meets at 7:00 p.m. on the first Wednesday of the month 

at the Senior Center, which is located at 153 Cordaville Road, Suite 100. The public is 
welcome to attend these meetings. The Council on Aging has a number of duties including: 
advocating for senior services on behalf of the town’s elder population, identifying and improving 
community services and resources, and providing educational, health, recreational programs and 
activities. 


To Council on Aging is a board made up of seven volunteer members and four alternate 


Funding for the Senior Center and its programs comes primarily from the town’s 
budgetary process, small fees, the Friends of the Council on Aging, and grants from the Executive 
Office of Elder Affairs. Currently the Senior Center is receiving a Formula Grant of $5,100. 


The Senior Center is now open Monday through Friday from 9:30 a.m. to 2:30 p.m. at 
our new location. The Senior Center moved from Fayville Hall to 153 Cordaville Road last July. 
The Center is conveniently located on the first floor in Suite 100 at the front entrance. The suite 
houses office space for the Senior Center and Youth and Family Services, activity space, a 
conference/meeting room, and an area that serves as the congregate meal site. The Center is 
staffed by a 30-hour per week director, a 20-hour per week assistant director, a 16-hour per week 
outreach coordinator, and a 19-hour per week receptionist. A nurse is also on staff Tuesdays and 
Thursdays from 10:00 a.m. to 2:00 p.m. Services at the Senior Center also include the Meals on 
Wheels Program for homebound seniors and a congregate meal where hot lunches are served 
Monday through Friday. The meals are provided by the $.M.O.C. Elderly Nutrition Program and 
are delivered by local volunteers, 


In addition to these services the Senior Center offers strength and fitness classes, 
painting, conversational Spanish, crafts, line dancing, weekly card games, the Southborough 
Senior Singers, health and educational lectures, bus trips, parties, picnics, visits from state 
legislators, a holiday basket program, podiatry clinic and a bi-monthly newsletter. Health 
insurance counseling is provided on a weekly basis by a trained SHINE volunteer (Serving Health 
Information Needs of Elders). The center also provides information to seniors on all programs 
and services available to area seniors including Medicare and Medicaid programs, prescription 
drug assistance, fuel assistance, meal programs, housing services, available transportation 
services and community resources. Transportation is available through AVCOA on Mondays and 
Thursdays. On Tuesdays, AVCOA provides transportation to the Senior Center only. The Senior 
Center also has a listing of volunteers who are available to provide additional transportation if 
needed. 


During fiscal year 2002 the Senior Center served over 400 different seniors on a regular 
basis that participated in programs or utilized our services. The Center receives an average of 75 
phone inquiries per week. There are approximately 1200 residents in Southborough over the age 
of 60 and all are welcome to participate in Senior Center programs. In addition the Senior Center 
provides services and assistance to families of elders. The utilization of the services and 
programs at the Center continue to increase to over 500 people participating during the first six 
months of fiscal year 2003. 
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Council on Aging (continued) 


The Senior Tax Work-Off program that started in 2000 with six participants has 
increased to 25 participants. Seniors receive a $500 tax credit for providing services to a wide 
variety of town departments. 


This year services for seniors continue to be reduced at the state level while the need for 
senior services continues to grow. During the past year the Senior Center was able to increase 
staffing hours to try and meet the changing demands of the elder population in a new location. 
During the upcoming year the Senior Center hopes to continue to maintain current services and 
continue to meet the increasing needs of the senior citizens within the community. In order to do 
so we will again need to rely heavily on the services of our exceptional volunteers. Our thanks go 
out to all who have helped to make the Senior Center a success, and we welcome the opportunity 
to involve more volunteers of every age in the coming year. 
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Department of Public Works 


n accordance with the Code of the Town of Southborough, the. Department of Public Works 
herewith submits its eleventh annual report for the year ending December 31, 2002. 


Drawing a distinct contrast from the previous year, moderation was the watchword for 
the 2001-2002 Winter Season. Early snowfalls in December of 2001 were most assuredly not to 
be the case for the balance of the season with infrequent snowfalls, most of minor intensity. 
While snow removal was required on several occasions, there were no major snow events 
throughout the entire winter season. Statistics are indicative of that moderation: 


High Low Average 2001 


Snowfall (inches) 129 22 60 24 
Number of Storms 24 5 15 1i 
Storms Requiring Snow Removal 15 Z 8 R) 
Off Hour Call Outs 72 35 51 66 
Sand (ton) 3357 587 1837 1327 
Salt (ton) 2585 994 1701 1437 
Hired Equipment (hrs.)} 740 72 341 162 


The end of the year paints a totally different picture as we head into the 2002-2003 
Winter Season. Snow events occurring in early November led to a snow cover before 
Thanksgiving and accumulating snow occurring five times before the end of the year, as much as 
the entire 2001-2002 snow season. 


The department’s extensive roadway surface maintenance program continued on several 
fronts. As reported last year, several projects were held for completion this year. Sidewalk 
reconstruction was completed on Boston Road from East Main Street to Framingham Road and 
on Parkerville Road from Richards Road to Southville Road. Type I Bituminous Concrete 
resurfacing was completed on Lyman Street, Hillside Avenue, Howes Court, Reservoir Drive, 
View Hill Road, Woodland Road, Ward Road, Crestview Drive, Partridge Hill Road and a short 
portion of Cordaville Road. 


Continuing our commitment to choose the most cost effective surface maintenance 
application for particular circumstances, micro-surfacing, or thin lift surfacing as it is often called, 
was applied to Marlborough Road from Main Street to Framingham Road and Woodland Road 
from Cordaville Road to Richards Road. Stone Chip Seals were applied to Breakneck Hill Road, 
Mt. Vickery Road, Chestnut Hill road, Lovers Lane, Deerfoot Road from Route 9 South and 
Northborough Road from Main Street to Johnson Road. While these applications are not the 
most popular with residents, they do remain an extremely cost effective application under certain 
conditions and we request your indulgence during their use. 


A second maintenance resurfacing contract was awarded in September and continued 
through the season until weather conditions would no longer permit. The Pavement Reclamation 
Process was used on Pine Hill Road from Greystone Way to the Framingham Town Line and on 
Flagg Road from Deerfoot Road to Blackthorn Drive. Following grinding and regrading of the 
reclaimed base course, a bituminous concrete base course and top course were applied. Streets 
resurfaced with Type I bituminous concrete included Overlook Drive, Blackthorn Drive, Tara 
Road and Bantry Road. 
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Department of Public Works (continued) 


Effective surface maintenance programs will include using several various applications 
that are available. Filling out our list of applications performed this year, is the ever important 
crack filling. In addition to the above resurfaced streets, crack filling also took place on 
Framingham Road, Southville Road, Ashley Road, Davis Road, Liberty Drive, Wentworth Drive, 
Constitution Drive, Independence Drive and Adams Circle. 


Continuing implementation of the School Safety Zones included extensive work on 
Parkerville Road at the Neary/Trottier Campus. With funds appropriated for this purpose, 
supplemented with funds from the street maintenance account, Parkerville Road from Main Street 
to Route 9 was reclaimed, regraded and resurfaced with Type I Bituminous Concrete Binder 
Course. The roadway alignment and profile was modified somewhat in order to accommodate a 
curb and sidewalk on the east side. With the granite curb insta!lation almost complete, work 
remaining includes grading and surfacing of the sidewalk, grading and surfacing of on street 
parking at the Main Street end, installation of speed tables, final surfacing and installation of 
pavement markings and additional signage. 


The foregoing light winter weather conditions and extensive roadway projects being 
generally considered are very positive elements that also have a significant impact on Water 
Division operations. The light winter season Jeft the region in a severe drought condition 
throughout most of the year. While it was not necessary to impose restrictions on the use of 
water, a strain was put on the system during the summer months as residential consumption 
increased significantly. Given the current residential consumption in our community, it is clear 
that initiatives must be considered that include regulation changes, rate structure review and 
increased infrastructure improvements. Leak detection continues to be a key element in 
protecting the infrastructure, reducing unnecessary costs and conservation in general. In addition 
to a continuous monitoring of meter readings for unusual usage on the customers side, an annua] 
leak detection survey on the system side historically results in system repairs that offset costs in 
the first year alone. 


The level of roadway work compounded by significant private development requires a 
constant level of effort within the department in order to adequately protect our existing 
underground plant. Statistics for the season speak for themselves: 


Water Consumption 


January 
February 
March 
April 

May 

June 

July 
August 
September 
October 
November 
December 
Total 


26,513,000 


22,877,000 
24,773,000 
28,816,000 
38,987,000 
42,556,000 
64,805,000 
69,730,000 
48,025,000 
31,232,000 
22,902,000 
22,510,000 
443,726,000 


Distribution System 
Water Main 


8 inch 
6 inch 


Services 
Hydrants 
Gate Valves 


Breaks in Mains 


2001 


10,270 Lf. 
130 18. 


71 
25 
52 
3 


Breaks in Service 8 


29 


System Total 


83 mi 5035 ft. 
2939 

767 

1892 


Department of Public Works (continued) 


As previously reported, significant infrastructure improvements were moving forward 
with the system extension to Edgewood and Oregon Roads. On September 18, 2002 a contract 
for this installation was awarded to Parkside Utility Construction Corporation. At the close of the 
year all preliminary activities such as wetlands protection and pre-blast surveys have been 
completed and materials delivered. We anticipate an early restart in the spring and completion in 
2003. 


Maintenance and operation of the Rural Cemetery and the Old Burial Grounds was 
carried out on a regular basis throughout the year. Continuing maintenance of the grounds by the 
staff including seeding and reseeding and arboriculture are overshadowed only by their ability to 
continue to service all residents’ needs for burial lots in spite of horrendous space constraints. 
Cemetery statistics continue to grow: 


Burials Graves Sold 
Cremations 16 Resident 34 
Full Body BE) Non Resident _2 
Total 75 Total 36 


Culminating several decades of discussion and twelve years of active pursuit, a Release 
Deed dated May 31, 2002 was received by the Department granting 4.7 acres to the Town from 
the Commonwealth of Massachusetts for cemetery purposes. With the deed in hand the 
Department, in consultation with our engineers, the BSC Group, Inc., completed the final plans 
and specifications and a contract for the cemetery expansion was awarded to RAD Corporation 
on October 29, 2002. At the close of the year, we are pleased to report that work on the 
expansion continues in spite of severe winter weather and completion is anticipated in 2003. The 
process of moving forward with this project has been exasperating for the Department, our staff, 
elected and appointed officials and townspeople alike. We have made every effort to make the 
design of the expansion dignified and consistent with the high standard set by the existing 
cemetery. 


Continuing a stepped up effort towards the removal of dead and/or hazard roadside trees, 
the Tree Warden, using town forces as well as contracted services provided by Jerry McMillan 
Professional Tree Service, Inc., made significant progress on this major problem and continued 
source of complaint. Unfortunately, as positive and successful as this effort has been, our 
roadside trees are continuing to expire at a rate faster than we can remove them. A continuation 
of this program is essential well! into the foreseeable future. Statistics for year include: 


Trees Removed 103 
Trees Pruned 60 
Trees Planted 10 
Stump Grinding 2578 inches 
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Department of Public Works (continued) 


Our solid waste operations continued to function as a safe, efficient and environmentally 
responsible method of disposal. A total of 5,800 tons of solid waste was processed through the 
Transfer Station/Recycle Center in 2003. Of that total, 26% or 1,500 tons was diverted through 
the various options available at the Recycle Center. Of the total waste diverted from the waste 
stream only about 80% is considered true reuse recycling, leaving our recycle rate for the year 
only slightly above the 20% level reported last year. 


Not to be discouraged by our total recycle rate, it may be more significant to examine the 
total recycle tonnage. While the disposal tonnage increased by 10%, the recycle tonnage for the 
year increased by 15%, The Recycling Committee has put forth a consistent and diligent effort in 
promoting recycling throughout the year. Those efforts often go beyond issues that directly affect 
Recycle Center operations and extend out to the schools, private industry and government 
operations. Their dedicated effort has certainly not gone unnoticed and unrewarded. In 
November, the Department of Environmental Protection issued the committee a Certificate of 
Recognition for their effort. It must also be noted that through their efforts in acquiring grants, 
the committee has been and remains self-sufficient and relies on no town funds for its 
administration. 


A February !* Request for Proposals generated half a dozen proposals from companies 
interested in collecting data for the Town’s Geographic Information System (GIS). On April 10", 
after reviewing the proposals and conducting interviews with the six companies, the Town 
entered into a contract with Kucera International, Inc. (Kucera). Kucera conducted town-wide 
aerial photography on April 7'". The Town received contact prints of the aerial photography in 
June. A pilot, or trial, area was developed that consists of both old and new streets, varying 
terrain and populated and unpopulated areas. The town received digital orthophotos of the pilot 
area in November. Kucera intends on submitting the completed mapping data of the pilot area for 
review in February 2003. When complete the data generated from this contract will provide 
accurate mapping data such as: road centerlines, roadway edges, catch basins, manholes, water 
gates, hydrants, railroad tracks, topography and building outlines. Through GIS, information 
relevant to each shape on the map will be accessible providing GIS users with valuable data 
currently stored in paper files at various locations throughout Town. 


As a designated small Municipal Separate Storm Sewer System (MS4) operator, we are 
required by the U.S. Environmental Protection Agency (EPA) and the Massachusetts Department 
of Environmental! Protection (DEP) to submit a permit application to obtain coverage under a 
National Pollution Discharge Elimination System (NPDES) storm water permit to protect the 
receiving waters in our town, our watershed and ultimately the country. To be permitted, we are 
required to develop and implement a Storm Water Management Program that must include six 
minimum control measures, self-evaluation/assessment, reporting and record keeping. This 
program must be developed requiring that a Notice of Intent (NOT) be submitted by March 10, 
2003. A February 27" Request for Proposals generated seven responses from consultants that 
were interested in helping Southborough comply with the newly mandated and not-funded Storm- 
water Phase II regulation. After reviewing the proposals, the Town contracted with the 
consulting company Fuss & O’Neill, Inc. (F&O) on June 21°. Since that time Fuss & O’Neill has 
met with the Stormwater Committee on four occasions and has developed, with committee 
approval, a management plan specifically addressing each of the first 4 minimum control 
measures. Fuss & O’Neill intends on completing a plan addressing the next two measures in 
January and will present their completed plan in a public forum in February 2003 with 
submission of the Notice of Intent by March 10". 
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Department of Public Works (continued) 


It is with mixed emotions that we report the retirement of Robert W. “Bill” Clewes 
effective December 31, 2002. Bill served as the department’s Transfer Station Operator for the 
past 13 years. That 13-year period witnessed the most significant growth that the Town has 
experienced in modern history. That growth was certainly no more evident anywhere than at the 
Transfer Station. Bill managed to not only maintain the facilities through these often very trying 
times, but offered valuable input into the expansion and future development of the facilities. 
Taking over the reins at the Transfer Station is Joseph J. Berte. Joe is an intradepartmental 
transfer from the Water Division and Bill leaves the facility in very capable hands. 


Public Service continues to be optimized by the employees of the Department of Public 
Works one and all. Their diligence and dedication may not be properly rewarded but is never 
unnoticed nor unappreciated. We wish to thank the various town officials, boards, departments 
and employees for their assistance and cooperation throughout the year. 
weep 
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Facilities Management 


t has been a pleasure working in this community during this past year. I have 

received strong support from so many individual people and town committee 

members, that it would be very difficult to start naming them all in this report. 
However, thank you in any event. 


DEPARTMENT OBJECTIVES: One of our goals was to establish a Facilities 
Management Department, is well on its way. Working with various departments and 
town committees, we have developed a work order request procedure for routine and 
emergency work requests. 


We are currently working on developing a “Preventive Maintenance” program for 
both the Town and School buildings. As requested by the Superintendent of Schools, a 
plant operations manual for each building will be established. The manual will include 
its current equipment inventory, age of equipment and condition status. The manual will 
also have the procedures for the operations and maintenance of each piece of equipment 
in all of our facilities in the community. 


I also interact and/or work with many of the town committees and boards, and will 
provide assistance and/or information to them as required. 


WORK PERFORMACE: Since the creation of the department we have received 
264 work order requests and we have completed 239 work orders to date. This equates to 
about a 90% completion rate. 


Our current department staffing consists of: 
" Basilio Diaz, Facilities Manager 
* Chris Leroy, Grounds and Athletic Field Maintenance 
® Michael Bannon, Maintenance Mechanic 
® Michael Branchaud, Building Custodian 


We rely on contract services to perform a lot of the specialty work, (electrical, 
HVAC, plumbing, boilers, etc) and we monitor these contractors to ensure that the jobs 
are completed in a timely and professional manner, with a minimum of changes orders. 


We have also developed a procedure for “Project” type work request. This is major 
repair, replacement or renovation work. The accompanying chart reflects the status of 
our current project work. Please note that of the 36 projects requested, we have 
completed 21, with 6 projects in various stages of work in progress. 
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Facilities Management (continued) iS Baa ae 
.# [LOCATION _—_—[PROJECT_DESCRIPTION—_———=Cé[COS/BUDGET|COMMENTS SCS 
Install door to Clerk's office $3,358 Dissapproved 
Town House Building signs —«(S'7047/87200 [Completed January 24, 2003 
| _4[Fire Station(Hg.) __[Replacewindows SSSSCS~«*déS5000/85000 [Completed April 8, 2002 
Fire Station (2) Repair & correct drainage $85,000 Inspect. comp. need RFP for vendors. SEA was $22,000 
| 6[Neary School Replace 5 roof mounted exhaust fans Completed August 15, 2002 
Community Center 
[= 8} Coven House" <nmeal a secarty alae spn sis" lowe eo 
| 9] Neary School Install shelves in Mod units Completed February 10, 2002 
Finn School Install playground equipment Completed October 9, 2002 
Install windows in exterior wall & hall Completed September 17, 2002 
Replace electrical panels in basement $5925/$5925 Completed June 21, 2002 
Replace fencing around LL field Completed May 20, 2002 
Completed May 27, 2002 
Install bleachers, 3 each Completed June 24, 2002 
Replace roof 
Construct playing field $8000/S0 
|_19|Police Dept. garage [Renovate the garage to fit motorcycles __[87,932_____|In progress 10%. _Assabet High School is doing work 
Town House Improve communications in Meeting Room 
Finn School $5600/$5600 
Install fencing for new athletic field 
Town Tot Lot (Kinder) [Renovate lot, new playground equipment _|$3675/$0 Completed July 12, 2002 
Neary School Completed September 27, 2002 
Fire Station Construct deck on west side of building $0————_— {Completed November 28, 2002, work done in-house 
Replace windows in Meeting Room Completed November 28, 2002 
Neary School kitchen Completed November 29, 2002 
|_28|Acre Bridge Road [Add parking and newroadway Ss (S0_———SSC~*dOn old SS SSC—~—“—~*~—~SCSSSSSS 
Repair the grounds a 65 eae eee 
|_30[Reservoir Trail Extend the trail around the reservoir bie 5 OMNIS = 
epi tight tank w/a FASTsewage system Work is 90% completed, need landscape this summer 

pl. wall with metal studs & 5/8" SR Cancelled by requestor 


nstruct office for town planner In progress 99% completed 
Neary School, office mvert bathrooms to quiet rooms (2each) In progress 90% 
ille Hall enovate first floor, to house YFS & FM Pending approval 


| 
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repare area for athletic fields 
orrection to the State Air Quality report 
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arkerville Landfill 
ire Department 
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ed RFP to develop project plan 
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Historical Commission 


he year 2002 started off with the mailing of surveys to the owners of the houses on the 
comprehensive Historic Resources Survey that was done the previous year. All historic 
homeowners were also invited to a presentation on the historic resources of Southborough 
by preservation consultant Anne McCarthy Forbes who was contracted to do the survey. The 
Historical Commission also sponsored a talk on building archaeology in March and a walking 
tour of the town center in July as part of the birthday celebration. In September the Commission 
also published our first newsletter to help keep residents informed. As part of our efforts to 
encourage the preservation of historic buildings we have begun the process of applying for 
national Register nomination for Southville as a district. This will not limit what a homeowner 
can do to their property including demolition, but it is hoped that it will build pride and 
investment in these buildings making demolition a less likely alternative. 


The Historical Commission presented a Demolition Delay Bylaw to the Board of 
Selectmen in September. A demolition delay will not stop the demolition of a historically 
significant building but will create a mechanism to look at alternatives to demolition. If no other 
option is found, then the building can be properly recorded with photographs and measured 
drawings. The Commission is planning on presenting this warrant to the 2003 Town Meeting. 


The year 2002 witnessed the demolition of a number of historic buildings in 
Southborough. The first was the very well preserved federal farmhouse at 26 Lynbrook Road, 
built by Elijah Johnson in 1810. This house had many original features and was structurally very 
sound although the interior was in need of a large amount of cosmetic work. The house and barn 
were demolished to make way for a much larger house. The demolition was discovered by 
accident a few days before, leaving little time to find an alternative. Some pictures were taken of 
the interior and exterior details. 


The second site that was demolished was Wolf Pen Farm on Sears Road. It was one of 
the most historically significant sites in Southborough. This was the core of the farm started by J. 
Montgomery Sears in 1885 and fully developed into a 400 acre “state of the art” farm by his son 
in- law, Cameron Bradley early in the 20" century. It featured two early 19" century houses, one 
with a very rare framing style, and a number of farm buildings clad in stucco. Although the real 
historic value of this site was in the relationship of the buildings to each other, the building 
themselves had a great deal of historic value. With the cooperation of the developer the 
Commission was able to help coordinate the dismantling and moving of the main barn, a portion 
of which dates to the late 18" /early 19" century to the property of Whitney Beals. This was fully 
funded by the Beals and we would like to thank them for their commitment to the preservation of 
Southborough’s historic character. Prior to any demolition the site was professionally 
photographed and documented. These pictures will soon be on display in the Historical Museum. 


The third building was a very small house at 39 Vine St. on the Ashland line. With a 
large hole in the roof, the house was unsalvageable and required an emergency demolition permit. 
This story and a half house, built around 1830, was the last of what would have been a common 
house type. The Commission was able to document the house with some photographs and 
measured drawings before its demolition. 
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Historical Commission (continued) 


The fourth building was the Greek Revival house of the late Al Watkins built in the 24 
quarter of the 19" century. Permission to record the house was denied and it was demolished in 
November. The barn and milk house however, were saved by their proximity to a stream that 
runs beneath the barn. 


A large number of historic buildings are currently at risk of demolition. While not every 
building is the Burnett Mansion, they all contribute to the rural and historic character of 
Southborough. We hope that people will think twice before they demolish a historic building. 


36 


. Marlborough Addictions Referral Center 


ddiction to alcohol and other drugs is a national problem but recovery needs to begin at 
Aw in the local community. Serving the local community is the mission of the 

Addictions Referral Center (ARC). Our young people face more dangers from 
“designer” drugs than ever before. Today, it is easier for them to purchase marijuana, ecstasy or 
steroids than it is to buy a pack of cigarettes. The stresses of today’s lifestyle, and the lack of 
coping skills make the use and abuse of chemicals, both legal and illegal, more attractive. Yet 
treatment is less and less available to those that need it the most. That is where the services of 
ARC make the biggest impact: being there for people over the long term has the most positive 
results. Short term detoxification units, and if one is lucky, two weeks in a day treatment 
program is the common protocol for the treatment of addiction in the twenty-first century. 
Recovery is not an event but a process, one that needs ongoing care and support, in other words, 
aftercare. This is what ARC does and does well. ARC has been providing services to the city of 
Marlborough and surrounding towns for over forty years. We are a smail but very dedicated 
agency whose staff, Board of Directors and volunteers represent many facets of society, from 
education, and health care to those who have benefited from our services and now want to give 
something back. 


Our target population encompasses all members of the community who are in need of 
services. The growing needs of young people were addressed earlier, but there is also a growing 
need in the elderly. ARC is working diligently to enhance services for these populations. The 
elderly suffer most from isolation as well as serious medical problems that may result from drug 
interactions. These dual diagnosed folks often feel out of place because of serious mental 
illnesses that require medications. ARC provides a safe place for these people to find acceptance. 
The only eligibility requirements for participation in our program is a willingness to begin to 
practice personal responsibility and to involve oneself fully in a recovery effort. 


Besides Marlborough, other funding sources include the towns of Hudson and 
Southborough, as well as a substantial grant from the Tri-County United Way. ARC generates 
about 17 percent of its total funding through donations from the various self-help groups utilizing 
the premises. 


The paid staff consists of a full-time Clinical Director/Counselor and a part-time 
Executive Director/Counselor. We rely on an active volunteer cadre for many of our activities. 
At the present time, the number of active volunteers is about 20, including all of our Board 
members. 


ARC does not have a formal fee structure. Individuals occasionally make donations or 
provide services. The majority of our “new” clients are indigent, often living on the street, in 
shelters or sober houses. 


ARC has become a fixture on “The Hill.” Its roots go back almost forty years, operating 


as a “Drop-in-Center.” The hundreds of individuals who have succeeded in recovery are a 
testimonial to its success. 
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Recreation Commission 


“Recreation is not only for the time. Recreation is forever afterward. Each person has his 
memory chest.” —Howard S. Braucher 


and interests, giving each individual the opportunity to engage in a variety of activities. 
Through these activities, participants will be able to make constructive use of leisure time 
and contribute to positive physical and mental health and good sportsmanship. 


T= mission of the Southborough Recreation Commission is to offer programs for all ages 


The Recreation office schedules all Town and School fields and gyms. The majority of 
use goes to the Town Youth Sports organizations (i.e. Youth Basketball, Baseball, Soccer, 
Lacrosse and Pop Warner Football) however; the general public also consistently calls for facility 
space. Currently the Recreation Department has the responsibility.of scheduling 17 sport 
specific fields and 4 gyms (includes Fay School gym). This type of scheduling involves 
coordination with school officials, Verizon Corporation (for use of their field), St. Marks and Fay 
Schools and the various sports organizations. 


Currently there is one 20 hour per week Program Coordinator managing 37 programs and 
approximately 55 seasonal employees i.e. eight instructors for the skate program, twenty three 
instructors for the after school programs, 18 chaperones for the ski programs, etc. etc. The task of 
scheduling facilities also falls to this person. This now includes the added task of scheduling 
statewide use of the new artificial surface field on Acre Bridge Road. The tasks involved with 
scheduling use across the state, involves communication with the six surrounding towns 
(Northborough, Marlboro, Westborough, Hopkinton, Ashland and Framingham). Beyond this 
neighboring use, communication must be maintained with any town in the state that wishes to 
have use of the field. Insurance certificates must be logged in as well as reservation paperwork. 
The paperwork of assigning keys is also logged and includes the follow up of training all users on 
the key use procedure. Reports must be submitted to the MDC four times a year. 


This requirement/opportunity was recognized last year when we planned and budgeted 
for it in our FY 2003 request. This request for added personnel hours failed to win approval. 
Now that we have begun scheduling the overwhelmingly popular 9-11 field, we realize that there 
is even more work than we expected or could have ever anticipated. 


Southborough stands to lose a preferred position to use this million-dollar facility that 
cost Southborough taxpayers nothing, zero dollars. According to the Memorandum of Agreement 
that was signed by the Town of Southborough, as long as Southborough schedules this field, 75% 
of the total usage time is for Southborough residents. 


The Recreation Commission is using every avenue possible to continue providing quality 
services and programs. This fall and winter we are using three ‘Senior Tax Work Off? 
participants. While this helps offset some of our workload, it does not provide the experienced 
and knowledgeable personnel required to run year round programs. 


Recreation has contributed: 
> $32,000 to the general fund from our revolving account at the end of the 2002 fiscal 
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year. This is the amount above the $10,000 cap that has accumulated to date. It is 
projected to be $10,000 this year and will continue to grow as long as we have the human 
resources to continue to manage and develop programs. 


> An additional $33,000 to the general fund, collected from the Facility Reservation fees. 
This number will continue to grow as long as we have the human resources to continue to 
schedule facilities and administrate the fee system. 


In summary, at the end of FY2002, the Recreation Commission contributed $65,000 to 
the general fund. To continue to generate this revenue for the Town, we will need added 
personnel hours to run programs and schedule facilities for Southborough’s growing population. 


Participation in Recreation programs in Southborough has increased by 120% during the 
same time period that population has increased by 20%. (This may be due to the fact that 
residents have a better understanding of the many benefits of recreation specifically health and 
well being.) Southborough demographics show that 2,442 of the total population of 9,400 are 
children under the age of 14. This suggests that we have a growing number of young families in 
Town. 


POPULATION RECREATION PROGRAM PARTICIPATION 
1997 6,628 1997 1,154 participation 
2001 9,400 2000 2,004 participation 

2001 2,628 participation 


Examples of the programs this participation represents include men’s ice hockey & 
basketball, pre-school arts and crafts & gymnastics, children’s Martial Arts & ski programs, after 
school programs at all Southborough schools, fitness and tennis classes and summer swim, 
playgrounds & golf. (Each of the Southborough schools has 6 to 12 programs after school, 
offered by Recreation.) 


> 1997 11 programs 
> 2001 37 programs 
SERVICES (youth sport organization participations) 
> 1997 1,654 
> 2001 2,856 


Finally, to give you an overview of the many programs and services Recreation provides, 
please refer to our bi-annual brochure on the Town web page, at www.southboroughma.com 


Hopefully all of this information gives you an overview of the many programs and 
services that Southborough Recreation currently offers. In 2003 we will do our best to continue 
to provide the level of service that we have in the past. However, to continue to provide 
Southborough with the many benefits that Recreation has to offer, our staff will need to continue 
to grow along with the growth in population which translates to increased numbers participating 
in recreational activities. 


The Recreation Commission is committed to meeting the current challenges and to 


working together with residents to insure that Southborough maintains the quality of life that 
residents now enjoy. 
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Recreation Facilities Committee 


he Recreation Facilities Committee, ad hoc, in cooperation with many town boards and 
committees, brought additional facilities online this past year, for the enjoyment of all 

Southborough residents. The beautiful two-mile walking trail on MDC property was 
dedicated as part of the town’s 275" anniversary celebration and has received rave reviews. The 
trail is the result of the hard work of Committee member Tim Kemper, Eagle Scout Adam 
Feinstein and Boy Scout Troop 92. The Committee hopes to extend the trail in the future. Eagle 
Scout Ryan McHorney led his troop in completing extensive maintenance tasks at yet another 
popular recreation venue, Harold E. Fay Memorial Field. 


Kallander Field, a full-size, irrigated, natural grass athletic field, will open for play in Spring, 
2003. This field, built as part of the Carriage Hill Estates project, was made possible through the 
cooperation and support of the Southborough Planning Board, the Open Space Preservation 
Committee, the Zoning Board of Appeals, the developer, Oakwood Construction, and Committee 
members Jerry Burke and Dan Daluise. We would also like to express our gratitude to Peter 
Kallander, whose concern for the recreational needs of the town helped to make this facility 
possible. This facility represents an $850,000 gift to the town, which includes the purchase price 
of the three frontage lots upon which the field was built. 


The long-awaited 9-11 Memorial Field opened for play in October, 2002. This state-of-the-art 
artificial surface was seven years in the making and shall be used by various youth lacrosse, 
soccer and Pop Warner Football programs, as well as Marian High School, Westborough High 
School and Algonquin Regional High School. The fair market value, including land purchase of 
this facility is $1.2M and was made possible through contributions from the Fay School, St. 
Mark’s School, youth sports organizations, and local developers and supply companies. The 
construction of the field did not involve any taxpayer monies, the annual maintenance 
expenditures are very minimal, and as is the case with Kallander Field, 9-11 Memorial Field 
demonstrates the Committee’s stated goal of spreading recreation-generated parking and traffic 
throughout the town. 


The Recreation Facilities Committee, ad hoc has sought to not only carry out our charter, as 
outlined by the Board of Selectmen, but to do so in a fiscally responsible manner. Many new 
facilities have been brought online in recent years. State reimbursement monies and mitigation 
efforts with developers via the “Recreation by-law”, passed in 1999, have totaled over $3M. The 
town’s efforts have been cited and emulated by many towns and cities throughout New England. 
Therefore, it came as quite a surprise when two recreation-related Warrant Articles failed to pass 
a Proposition 2 4 override vote in November, 2002. 


One warrant article sought funds to make important safety improvements to the Finn School 
Little League Field. The other article sought funds to ensure that the Memorandum of Agreement 
with the MDC in regards to the scheduling of 9-11 Memorial Field is upheld. Both failed by 
substantial margins. 


Participation numbers make it obvious that Southborough residents very much enjoy the use of 
the new walking trails, tennis courts, playing fields, tot lots and pavilions. However, the 
community must also participate in the democratic process in order to ensure that these facilities 
are properly maintained and scheduled. We are hopeful that the future will bring the necessary 
support for these services so that the taxpayers’ investment in, and the use of, these facilities will 
not be lost. 
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Southborough Cultural Arts Council 


he Southborough Cultural Arts Council oversees the activities and operations of the Arts 
[cs at Southborough and serves as the local arm of the Massachusetts Cultural Council. 

The Council meets the first Monday of each month at 7:15 PM at the Arts Center on 
Highland Street. Meetings are open to any members of the community who wish to attend. 


As representatives of the Massachusetts Cultural Council, a state agency funded by the 
Massachusetts Legislature and the National Endowment for the Arts, the Council awards grants 
annually to individuals and groups involved in the arts, humanities and interpretive sciences. 
Council members meet in November to discuss applications and allocate funds. This year the 
Southborough Cultural Arts Council awarded $1,900 to enhance the artistic and cultural life of 
the community. 


During 2002, the Arts Center hosted a full and varied exhibition schedule, sponsored 
children’s programs and offered several classes for adults and children. The exhibits featured at 
the Arts Center included The Winners’ Show, The Mary Finn Show, Children’s Book Illustrators 
and Photography Regional Juried Show. Our performance series was a wonderful family 
performance with Gary Krinsky held at the Trottier School in March. The Arts Center also 
featured a Vintage Clothing Exhibit that displayed clothing heirlooms of several Southborough 
residents. 


The major fundraisers of the past year were the Southborough Phone Book and the Art of 
Dressing Fashion Show. The new phone book was published in early 2002. The Art of Dressing 
Fashion Show with Potpourri Design was held at Indian Meadows in October. The show was a 
huge success and received rave reviews from attendees. Thanks to the volunteers who put their 
time and effort into these fundraisers and events. 


A highlight of 2002 was the Annual Town Meeting and favorable vote to put on the 
ballot the amount appropriated to make the Arts Center ADA Compliant. Thanks to the efforts of 
the Committee to Make the Arts Center ADA Compliant, the ballot question passed at the Annual 
Town Election in May. The first phase of the renovations are scheduled for May 2003; we 
anticipate they will be completed by December 2003. The majority of these renovations will be 
focused on the addition of an elevator, bathrooms and electrical upgrades. By January 2004 we 
should have an Arts Center that is accessible to al!! 


We offer our sincere thanks to all who continue their membership at the Arts Center. We 
count on this support to maintain and upgrade the building and to provide cultural activities to our 
community. We exist because of your generosity. 

No activities would be possible without the tireless work of the volunteer Arts Council. 
The Council Members and Friends in 2002 included Kate Alben, Paul Duffy, Sandra Ekberg, 
Susan and Bob Gaines, Kay Hendrick, Kristin Ludwig, Lynne McKay, Deb Dufault, Tracy 
O’Rourke, Jane Smith, Kelli Wagner, Cheryl Griffiths, Marty Henderson and Denise Welch, as 
well as our studio artists David Shuster, Randy Lesage, Lynn Laslow —Finn and Frank Graham. 


Finally, we thank Lisa Vernooy and Tessa Stephens as the Directors of the Arts Center in 
2002, who work so hard to make the Arts Center such a vibrant, important part of Southborough. 
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Southborough Housing Authority 


he Southborough Housing Authority (SHA) is a public housing agency providing housing 
for low-income elderly, handicapped and families. It is regulated by the Commonwealth 
of Massachusetts through the Department of Housing and Community Development 
(DHCD), and must adhere to DHCD’s regulations and funding requirements. 


A five-member board of commissioners is responsible for determining policy, planning 
programs, and setting operational goals. Four members are elected, and one is appointed by the 
Governor of Massachusetts. Current board members are Charles Brewer, Robert Jachowicz, 
Barbara Sanchioni-Armstrong, Susan Chorey, and Leslee Hill (governor’s appointee). The board 
meets on the third Wednesday of each month at 7:30 p.m. in the Colonial Gardens Community 
Building at 49 Boston Road. 


The Authority owns and operates 56 elderly/handicapped housing units and 2 family 
units within Southborough. Present net income limits for determining admission to state-aided 
public housing range from $32,700 for one person to $54,200 for six people. SHA also owns 8 
special needs low-income housing units. This special needs facility was developed and 
constructed in cooperation with the Department of Mental Health. The program is being 
successfully managed by the Bridge of Central Massachusetts, Inc. 


While the Authority is self-sufficient, subsidy is required from the Department of 
Housing and Community Development for capital improvements. Strict control of operating 
costs, within our approved budget, must be maintained while providing the best quality housing 
possible for our residents. In February 1999, the Southborough Housing Authority was awarded 
two grants from the Department of Housing and Community Development; one in the amount of 
$212,500 to modernize their family duplex, and the second in the amount of $45,000 for paving 
at Colonial Gardens. The comprehensive renovation of the Authority’s family duplex was 
completed in December 2002. Two families will take occupancy in January 2003. The second 
grant for paving awaits funding. Also in December 2002, the Authority was awarded $4,200 to 
prepare a Capital Improvement Plan for their entire state-supported portfolio that will cover a 
period of ten years. 


Carol Renaud, SHA’s Executive Director for eighteen years, retired at the end of 2002. 
Lynne Moreno has been named as the new director and will oversee ongoing operations, which 
include office administration, property maintenance, and the oversight of development and capital 
improvement projects. Joseph LaJeunesse continues to maintain the Authority’s property. 


Lynne can be reached at (508) 481-2166 to answer questions about applying for housing 
managed by us, or to respond to any questions about our housing and eligibility requirements. 


The SHA office, located at 49 Boston Road, is open weekdays between 8:30 a.m. and 12:00 p.m. 


The Southborough Housing Authority wishes to thank all Southborough Boards, 
Department Heads and their employees for their help and cooperation throughout the past year. 
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Southborough Library 


Material Holding Interlibrarv Loans 

Volumes in adult library 38,020 Books & AV materials on loan 

Volumes in children's library 23,990 from other libraries 5,340 
Total Volumes 62,010 Materials loaned to other libraries 2.985 
Materials Circulated Librarv Use 

Adult 52,374 Non resident library users 4,030 
Children 31,218 Total registered library patrons 6,312 
Total 83,592 Patrons using museum passes 2,015 


In 2002 the Southborough Library celebrated its one hundred fiftieth anniversary. 
Founded in 1852, the present building was constructed in 1911 and renovated in 1989. 


The major accomplishment this year was the installation of a new septic system — a goal 
of the trustees since 1989. New tchnology has made it possible to locate the system entirely on 
library property replacing the holding tank that required constant and costly pumping. Trustees 
are most grateful to town officials who supported the library and guided us through to 
completion in late fall. 


Congratulations to the Friends of the Library who celebrated their thirtieth anniversary in 
2002. Our profound thanks to this dedicated group for their many years of service to the library. 


Our thanks to the YWCA Community Partnership for Children for their generous 
donation for children’s programs. Children’s enrichment programs are also funded by the 
Friends of the Library and are attended by more and more children each year. 


Trustees, library staff and library patrons were deeply saddened by the death of former 
Children’s Librarian Jay Curtin on April 2"¢, With donations to the Friends in her memory, a 
teak bench and dogwood tree were purchased for the library grounds and many new children’s 
books were added to the library shelves. 


In her will, Florence Fitzgerald, a former Southborough teacher, left a gift of $5,000 to 
the Friends of the Library. 


We want to thank our patrons for their donations of books for our sales and for their 
continued support throughout the year. 


Special thanks to Library Director Judy Williams and her excellent staff who work 
tirelessly for the benefit of the library and our patrons. 
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Southborough Youth And Family Services 


outhborough Youth and Family Services is a human service resource for the community, 
which focuses on the prevention and treatment of youth and family problems. We offer 
preventive programs, counseling, information, and education. 


COUNSELING: The counseling component of Youth and Family Services is available 
to any resident of Southborough, free of charge. We are staffed by licensed Mental Health 
professionals offering individual, couples, family and group counseling. In 2002, 111 people 
received counseling services from us. 


PREVENTION PROGRAMS: The goal of the prevention programs is to help 
participants increase their sense of self-esteem, develop social, communication and decision- 
making skills, increase their sense of responsibility for their own lives as well as to their 
community, learn relevant information and skills, and learn constructive use of leisure time. 
This, in turn, enables people to be more effective in their lives, and helps to prevent serious 
emotional, behavioral, and other life problems from developing. This year's programs included: 


1. In-school Groups: This year, our staff members were involved with five activity and 
discussion groups at Neary School, serving 53 children in grades 3-5. Eight groups were offered 
at Trottier Middle School, serving 30 students in grades 6-8. In these groups, students addressed 
issues of self-esteem, friendship, relationships with parents, and other concerns related to their 
respective age groups. In addition, one of our employees worked with two psycho-educational, 
issue-oriented classes at Trottier School, attended by 26 students. 


2. Community Action Programs: We continue to offer these programs in conjunction 
with the Northborough Office of Family and Youth Services and Algonquin Regional High 
School. Algonquin students earn credits for being trained and then working with youths who 
have special needs, Westborough State Hospital patients, younger children in a variety of after 
school and evening programs, and senior citizens. Southborough Youth and Family Services 
again took primary responsibility for the New England Center program, training Algonquin 
students to work with adolescents with special! needs; Project Friend, which matches high school 
students with younger students in a "Big Brother/Big Sister" type program; and for programs 
placing Algonquin students to help at the Southborough Extended Day Program and the 
Southborough Recreation Department. A total of 44 high school students participated in these 
four programs this year, working with 47 “little friends” or special needs students, as well as 
numerous elementary and middle school children in Extended Day and Recreation Department 
Programs. Approximately 150 Algonquin students participate in all the Community Action 
Programs each school year. 


3. Summer Activities Program: This program serves children in grades 5-8, and offers 
participants the chance to participate in fun and wholesome activities, at the same time as 
learning important lessons about decision-making, responsibility, and interpersonal relationships. 
Thirty-nine students participated. 


4. Summer Life-Skills Program: This summer we again sponsored a program which 
helped high school students with special needs to learn and develop pre-vocational skills. Ten 
students participated. 


5. Student Mentors Program: We continued the Student Mentors Program at Algonquin 
High School again this year. Participants were students interested in providing community 
service, specifically by staffing the Teen Centers that we run. The Mentors were trained to work 
with younger teens at the Teen Center, learning about communication skills and limit setting, 


44 


Southborough Youth and Family Services (continued) 


ene then going on to help plan for, organize, and staff the Teen Centers. 64 students participated 
this year. 


6. Teen Centers: Youth and Family Services continued to run the Teen Center this year. 
Friday night activities for middle school students in Southborough were held several times 
during the school year. The Teen Centers continue to be very popular, and approximately 280 
students attended at least one, many attending most or all of them. 


7. Teen Job Book: This year, our office, together with the Council on Aging and the 
Recreation Department, started a “Teen Job Book,” housed at the library, to offer teenagers with 
time and skills the opportunity to connect with adults in the community who might have jobs 
which needed to be done, such as babysitting, yard work, etc. This year, 20 adults and 17 teens 
utilized the job book. 


EDUCATION: This year, we continued to offer some educational services in the 
community. Youth and Family Services sponsored a presentation by a local police officer on 
Children and Internet Safety. Approximately 10 people attended. In addition, Youth and Family 
Services staff participated in a meeting with middle school parents about drugs and alcohol 
attended by about 50 parents. Also, one of our staff worked with school and community people 
on a Community Awareness Committee. Funded by our “Friends of the Southborough Youth 
Commission,” the committee sponsored two experts to make educational presentations to parents 
and school personnel on parenting issues. Approximately 300 people attended these 
presentations. The committee also sponsored an expert in substance abuse to come work with all 
seventh and eighth graders over the course of the week. About 320 students participated. 


TRAUMA RESPONSE NETWORK: This year, we continued to spearhead the training 
and development of a trauma response network to respond to traumatic incidents in our schools 
or community. About 40 school and community based personnel have been actively involved, 
and are prepared to respond if needed, to help students or members of the community who are 
adversely affected by tragic or traumatic incidents which may occur. This year, the network was 
requested to support the schools in the aftermath of two frightening and upsetting incidents, and 
did intervene with about 70 students. 


HALLOWEEN PARTY: This year, we hosted our fourteenth annual Halloween Party, 
attended by approximately 300 children and adults. 20 students volunteered and helped to set up 
and run the party. Thank you to these kids and to all the other volunteers who helped! 


FAMILY MOVIE NIGHT: This summer, as part of the town’s 275th Birthday 
Celebration, we sponsored an outdoor family movie night. Despite some slightly damp weather, 
about 300 people attended, and a wonderful time was had by all! 


CAMPERSHIPS: This year, Youth and Family Services again coordinated and 
distributed camperships to children who would not otherwise have been able to attend summer 
camp. Through Friends of the Youth Commission, we were able to provide camperships to 
several camps, from donations of funds from individuals, as well as donations of camperships 
from the Metrowest YMCA, Teamworks, Camp Timanous and the West End House Camp. 
Thank you to these camps and to all the private citizens who donated. 44 children benefited from 
these camperships. 


HOLIDAY GIVING PROGRAM: For the ninth year, Youth and Family Services, in 
cooperation with the schools, acted as a clearinghouse for holiday donations, identifying and 
distributing them to Southborough families .in need. This year, more groups, companies and 
individuals continued to come forward with generous donations. The list 1s now too long to 
acknowledge everyone in this report, but you all know who you are. Thank you so much! 149 
members of 37 families had brighter holidays because of your generosity. 
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Southborough Youth and Family Services (continued) 


CONSULTATION, INFORMATION AND REFERRAL: Our staff continued to work 
closely with schools, police, courts, clergy and other community agencies this year. We 
continue also to be available to provide information and referrals to other health, mental health, 
and service providers. 


The staff wants to thank the Board, including our youth representatives, for its hard work 
and support; the Friends of the Southborough Youth Commission; and all the people who have 
generously supported our programs with your time, energy, financial assistance or moral 
support! 


The Youth Commission Board meets at our offices, at 153 Cordaville Road, Suite 100, 
usually on the first Tuesday of each month, at 7 PM. All meetings are posted at the <q 
Southborough Town House. For information on our programs, or to volunteer to be involved, 
please call us at 508-481-5676. 
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Veterans’ Services 


erewith is submitted the Annual Report for the year ending December 31, 2002. Monies 
spent under Chapter 115 were $8,673.00, and of this amount seventy-five percent is 
reimbursed from the state. 


I would like to thank all the personnel in the Town House, who have been of assistance to 
me during the year. © 
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Metropolitan Area Planning Council 


101 cities and towns in the metropolitan Boston area. Created by an act of the Legislature 

in 1963, it serves as a forum for state and local officials, as well as a broad range of other 
public and private interest groups, to address issues of regional importance. Council membership 
consists of municipal government representatives, gubernatorial appointees, and city and state 
agencies. 


TT" Metropolitan Area Planning Council (MAPC) is the regional planning agency for the 


As one of fourteen members of the Metropolitan Planning Organization (MPO), MAPC 
shares oversight responsibility for the region's federally funded transportation program. MAPC is 
also the federally designated economic development district for the region, responsible for 
creating an annual economic development plan. 


The Council provides technical assistance and professional resources in land use, the 
environment, housing, transportation, water resources management, economic development, 
demographic and socioeconomic data, legislative policy, and inter-local partnerships that 
strengthen the efficient and effective operation of local governments. MAPC has a state-of-the- 
art Geographic Information Systems (GIS) Laboratory and a highly respected Metro Data Center. 


Funding comes from municipal, state, federal, and private grants and contracts and a per 
capita assessment on member communities. 


In a variety of ways, MAPC provides leadership and services that respond to regional 
challenges and demands. These include: 

e Staffing and supporting eight sub-regional councils whose members, appointed by chief 
elected officials and planning boards, work together to address issues of mutual concern; 

e Facilitating the MPO Working Group that is developing criteria to prioritize transportation 
projects funded through the Transportation Improvement Program (TIP). MAPC has met 
with communities in each sub-region to develop these criteria. 

e Crafting, with allied organizations, recommendations to established a statewide Community 
Roads Program, which would simplify the design process for particular types of roads to 
preserve community character. The program allows certain improvements to proceed without 
lengthy design waiver processes or adherence to AASHTO design criteria. 

e Publishing Decade of Change, a report that uses new 2000 Census data and other sources to 
highlight growth trends in the region during the 1990s, and a companion volume of 
Community Profiles for each city and town, 

e Providing build-out analyses to all 101 municipalities to enable them to understand impacts 
of potential growth and take steps to manage it, 

e Reviewing and commenting on key state legislation and regulations that affect communities, 
such as amendments to Title 5, which regulates septic systems; 

¢ Joining with other regional agencies to facilitate “Vision 2020,” a long-range planning 
process for Southeastern Massachusetts; 

e Participating in the establishment and management of the I-495 Initiative, a public-private 
forum that is examining growth impacts along the I-495 corridor; 

e Partnering with others in a US Department of Labor funded Welfare-to- Work project that 
focuses on transportation barriers faced by low-income communities, 
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Metropolitan Area Planning Council (continued) 


¢ Establishing Regional Services Consortiums that help municipal managers to improve 
regional communication, information exchange, resource sharing, and collaborative action, 
including the collective purchasing of supplies and services; 

¢ Facilitating the establishment of the Metropolitan Mayors’ Coalition, comprising Boston and 
nine surrounding cities, to work on common issues, including health care costs, emergency 
preparedness, group purchasing; 

e Assisting communities in visioning and designing scopes for Executive Order 418 
Community Development Plans; 

¢ Informing communities about the new Pictometry Imagery Technology and acting as regional 
distributor for such imagery; and 

¢ Conducting a multi-year regional visioning exercise that includes broad-based participation 
from all sectors of the region (see below). 


The Regional Visioning Project: Developing a Regional Growth Strategy for Metro Boston 


In one of the most exciting developments in the last year, MAPC launched a new civic 
process to create an updated Regional Growth Strategy for metropolitan Boston. MAPC is 
working with city and town governments and various other stakeholders to create a vision and 
strategy that puts the region on a sustainable path in terms of land use, economic, environmental, 
and social issues. 


The initiative was launched at a Boston College Citizens Seminar in May 2002. More 
than 400 people from a wide range of loca! and regional groups attended, and many have 
remained involved through the Process Design Team. That team, with more than 150 
stakeholders from various fields of expertise, has been meeting developed a design for the 
regional vision and growth strategy. 


We will continue to look for leaders in our 101 city-and-town region who would like to 
get involved and/or lend their support for this regional effort. Please contact MAPC if you would 
like to become involved in this process. 


MAPC Welcomes Marc Draisen as the New MAPC Executive Director 


In October, MAPC was pleased to welcome Marc Draisen as its new Executive Director. 
Marc has a diverse background, including service as a State Representative and most recently as 
Executive Director of the Massachusetts Association of Community Development Corporations. 
He is an expert in housing issues, economic development, legislative process, and regional 
collaboration. 


Metro West Report 


In 2002 the MetroWest Growth Management Committee addressed key issues of concern 
to the region, including: economic development, which was the focus of a joint meeting with 
MAGIC; the drought and water management issues; the regional transportation plan; and the new 
commuter rail stations in Ashland and Southborough. MetroWest also sponsored a public forum 
on Emergency Preparedness for a major catastrophic event, a workshop for local officials on how 
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Metropolitan Area Planning Council (continued) 


to access and use census information, a Citizens Transportation Project Forum, and the Annual 
Legislative Caucus. 


MetroWest projects included the publication of 55,000 copies of a Regional Public 
Transportation Map, and the production and distribution of 25,000 copies of the Knox Trail 
Tourism Brochure, which promotes the preservation of regional heritage and markets tourism 
opportunities. 


MetroWest held regional Planners Roundtables which addressed topics such as Best 


Practices in Zoning, Creative Housing Strategies, GIS Training, Planning for Town Centers & 
\) Corridors, Executive Order 418, and The Bay Circuit Trail in the MetroWest Region. 
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MetroWest Growth Management Committee 


stablished in 1985 the MetroWest Growth Management Committee (MWGMC) is an 
Bice coalition of the Towns of Ashland, Framingham, Holliston, Natick, 

Southborough, Sudbury, Wayland, Wellesley, Weston, the City of Marlborough, and the 
Metropolitan Area Planning Council (MAPC). The Committee facilitates inter-local 
collaborative planning and problem solving to enhance the quality of life and economic 
competitiveness of the MetroWest region. The Committee is a municipal governance and 
planning cluster—a learning network where shared knowledge, skills, and experience help speed 
up the process of innovation for the whole group. 


One selectman/mayor or city council member and one planning board member represent 
each member community. The executive director of MAPC is an ex officio member of the 
Committee. Funding for the MWGMC comes from member assessments, grants and contracts. 
MWGMC maintains an office in Framingham and employs a staff of two to deliver core services 
to member communities. Southborough’s representatives to the Committee are Selectman 
William Christensen and Planning Board Member Charles Gaffney. Southborough’s assessment 
is $6156. 


The Committee provides members with five core services. Our Monthly Leadership 
Forum and Community Exchange is held 11 times per year. We are the only organization to 
bring together locally elected officials from MetroWest region on a regular basis to discuss 
regional concerns and provide issue briefings to local officials. Some of the topics addressed at 
our monthly meeting this past year included economic development which focused on state 
programs and new initiatives, a presentation on drought and water management issues, update of 
the regional transportation plan and MPO public involvement plan, joint muncipal/MBTA 
meeting on new train station openings in MetroWest, workshop for local officials on how to 
access and use census information, and an emergency preparedness public forum which included 
public safety, mental health, and public health experts’ response on how to prepare for a major 
catastrophic event, to name but a few. The Forum and Community Exchange also offers local 
officials an opportunity to brief each other and to exchange thoughts and ideas about local issues 
with their colleagues. 


Through the Committee’s Regional Impact Review program we review proposed 
development to assess regional impacts and to influence local and state permitting of 
development. We organize a very popular monthly Roundtable for local planners and planning 
board members. The Roundtable provides staff and officials with technical information and 
training on planning and growth issues. We provide Technical Assistance and Information 
Services to our members. For example, our newsletter, Community Exchange, is distributed to 
local officials throughout the region. We also issue a quarterly report on development in 
MetroWest and maintain the only regional database that tracks current development. Our At-A- 
Glance briefings provide one-page reviews of issues affecting the region. We secured funds to 
produce a tourism brochure for the MetroWest Knox Trail Heritage Corridor that includes 
historic sites in Southborough. Our Public Policy Taskforces provide a local and regional voice 
on state policy issues. For example, ten members of the region’s legislative delegation attended 
our legislative caucus. Finally, our transportation taskforce advocates for improved 
transportation services to the region and helps develop strategy to influence and monitor 
transportation planning and decision-making done by the Metropolitan Planning Organization. 


52 


Open Space Preservation Commission 


he Open Space Preservation Commission is committed to facilitating the preservation and 
appreciation of the open spaces within our town that contribute to and enhance our valued 
rural character, our property values and the quality of life for all sownspeople: 


The Open Space Preservation Commission, in an effort to: sequaiat townspeople with 
some of the extraordinary protected land in Southborough, sponsored two family hikes this year. 
In conjunction with the Southborough Recreation Commission, the OSPC organized a Spring 
Hike at the Town Orchard, which was attended by 30 to 35 people. Local teacher and historian, 
Nick Noble, gave a trail-head talk about the history of the area prior to the hike. The Fall Hike, 
along the eastern edge of the Sudbury Reservoir, included over 60 hikers, and began with trail- 
head talks by David Falconi of the Southborough Historical Commission and Deborah Costine, a 
representative from the Bay Circuit Trail Alliance. 


In years past, a main activity of the Open Space Preservation Commission has been to 
review subdivision proposals and to recommend ways to maximize open space within the 
developments. There have been no subdivision proposals to review in 2002. 


In the year 2003 we intend to work with town boards and commissions to advocate for 
and protect the remaining open space in Southborough. 


In these times of extreme fiscal stress we feel it is of the utmost importance to make the 
preservation of open space a top priority for Southborough. The remaining open space in town is 
an asset to be valued and actively protected. 


The Commission is currently concentrating on developing a protocol for evaluating 
undeveloped land and contacting landowners to discuss how their land could be preserved, while 
recognizing their own financial objectives. We look forward to and encourage the involvement of 
all interested individuals in all of our activities. 
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Planning Board. 


fter a decade of unprecedented residential growth, Southborough returned to a more 

normal pace with 26 single-family housing starts and 19‘ units of elderly (55+) housing. 

Since 1992 the Town has averaged 74 single-family starts per year. “This sow down still 
represents healthy growth but clearly indicates a leveling off of our recent population explosion. 
While the recent economic downturn is certainly a factor, the lack of suitable land in town for 
further growth is probably a bigger factor. The perception of Southborough beinz a quality 
community keeps builders and developers searching for land in town. 


The Plar.ning Board met 22 times in 2002 and dealt with a wide variety of issues. The 
Board reviewed nly one residential subdivision creating 6 new lots; 9 “Approval Not Required” 
plans were endorsed creating an additional 37 building lots. Currently under construction is the 
62-unit elderly (55+) community known as Carriage Hill as well as Admiral’s Glen, totaling 40 
units. After s2ve-al strong years of commercial industrial growth, the second half of the year saw 
a slowdown in that sector. Previously approved office buildings have been put on hold or are 
proceeding at a slower pace. The EMC Southborough/Westborough expansion rlens for build- 
out are tncertain. Unlike the residential growth, the commercial/industrial slow jown is directly 
related to the current economic conditions, but thanks to our superior location in tre heart of New 
England‘ and Massachusetts, the economy should rebound rapidly. 


The Planning Board also added a new requirement for Non-Profit Organizations (schools, 
churches, etc.) to go through the Site Plan Review process. In addition, it should te noted that in 
2002, voters in Southborough voted to not support funding the Community Preservation Act. 


The MBTA commuter rail train station in Cordaville opened in mid-summer and has seen 
tremendcus activity, illustrated by the fact that the parking lot is consistently 95% occupied. A 
commuter rail station in Southborough will prove to be an asset in reduction of vehicle traffic on 
both local and regional roadways as well as increasing local property values. 
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Zoning Board of Appeals Hearings 


03/06 Nancy Jacobs, 8 Hillside Avenue (66-3A) — Variance from Article III, Section 174-8.3- 
D-3-A Minimum Setbacks and Special Permit from Article V.Non Conforming 
Structures, Section 174-19-A Extensions or Alterations. — Variance from the front yard 
set back and a Special Permit for an addition to a nonconforming structure - GRANTED 


03/06 CBT Architects for St. Marks School, 25 Marlboro Road (65-3) — Variance from Article 
III, Section 174-8.2D-4 Maximum Height for Residence A District. Variance for 
proposed Center for the Arts which exceeds maximum height. - GRANTED 


03/06 Capital Group, 136 Turnpike Road (37-1) — Variance from Article III, Section 174-11 
Paragraph D, Signs. Variance to mount a sign which exceeds the maximum height 
requirement — GRANTED WITH CONDITION 


03/06 S& T Realty, Inc., 104-110 Turnpike Road (38-17, 17A, 18, 18A & 19) — Special permit 
from Article III, Section 174-8.5-C-8 Uses Permitted by Special Permit — Special Permit 
for use of a trailer used as business quarters for more than thirty (30) days in a year in a 
Business Highway District - GRANTED WITH CONDITIONS 


03/06 S & T Realty, Inc., 104-110 Turnpike Road (38-17, 17A, 18, 18A & 19) — Appeal from 
Article III Section 174-8.5-C-1 Uses Permitted by Special Permit. Appeal of the decision 
of the Zoning Officer dated December 6, 2001 regarding uses that exceed fifty thousand 
(50,000) square feet in a Business Highway District. - DISMISSED FOR LACK OF 
JURISDICTION 


04/04 Georges & Elizabeth Rouhart, 2 Summit Road (19-32) — Special Permit from Article III, 
Section 174-8.3-D-3-b Minimum Setbacks and Article V, Section 174-19A Extensions or 
Alterations to a Non-Conforming Structure — Special Permit to construct an addition 
which does not meet the rear-yard set back on a nonconforming structure in Residence A 
District. — GRANTED 


04/04 Debra K. & Mark W. Kelly, 8 Kennedy Lane (91-25) — Special Permit from Article III, 
Section 174-8.2-B-12 Private garage or parking for more than three (3) cars or more than 
one (1) truck or commercial vehicle. Special Permit for a structure which can part two (2) 
additional cars in a Residence A District. - GRANTED WITH CONDITIONS 


04/04 S & T Realty, Inc. 104-110 Turnpike Road (38-17, 17A, 18, 18A & 19) — Variance from 
Article III, Section 174-8.5-E-3(b) and (c) Minimum Setbacks ~ Variance from the side 
and rear yard setbacks - DENIED 


04/04 S & T Realty, Inc. 104-110 Turnpike Road (38-17, 17A, 18, 18A & 19)— Appeal from 
Article III. Section 174-8.5-C-1 Uses Permitted by Special Permit Appealing the 
decision of the Zoning office dated March 8, 2002 requiring a special permit. DENIED 


04/04 S & T Realty, Inc. 104-110 Turnpike Road (38-17, 17A, 18, 18A & 19)— Special Permit 
from Article III, Section 174-8.5-C-1 Uses Permitted by Special Permit — Special Permit 
for retail sales and services that exceed fifty thousand (50, 000) square feet in a Business 
Highway District — oA ED 
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05/02 


05/02 


06/04 


06/04 


06/04 


06/04 


06/04 


07/16 


07/16 


John Gulbankian, 21 Mt. Vickery Road (28-16.A) — Special Permit from Article III, 
Section 174-8.2-B-1 Uses by Special Permit — Special Permit for an accessory apartment 
in a Residence A District. - GRANTED 


Alfred & Sheila Pellegrini, 33 Pinecone Lane (85-19) — Variance from Article III, 
Section 174-8.3-D-3-c Minimum Setbacks — Variance from the side yard setback — 
GRANTED 


Tosco Marketing Company, 365 Turnpike Road (24-4) — Variance from Article III, 
Section 174-8.7-E(3)-(a) & (c) Minimum Setbacks and Special permit from Article V, 
Sections 174-19 Non Conforming Uses and Structures and Article III, 174-11-E Signs. 
Variance from front and side yard setback. Special Permits for an addition to a non- 
conforming structure and for wall signs that total an area greater than 75 square feet. — 
GRANTED WITH CONDITIONS. 


Omnipoint Holdings, Inc. (a division of Voice Stream Wireless), 157 Cordaville Road 
(28-21) — Special Permit and Variance from Article III, Sections 174-19 Extensions or 
Alterations and 174-8.11-D-4 & 5, WCS Wireless Communication Service District (use 
Restrictions). Special Permit for an alteration or extensions to the existing non 
conforming structure and a Variance from the height and set back requirement. — 
GRANTED 


Kristin & William Stapleton, Jr., 155 Boston Road (47-13) — Special Permit from Article 
III, Section 174-8.5-C-11 Highway Business District, uses permitted by special permit. 
Special Permit for an indoor exercise facility. -GRANTED 


National Rent-A-Fence, 30 Southville Road (4-30) — Variance from Article IIT, Section 
174-8-7-E-3 Industrial District Minimum Setbacks. Variance for an 8 foot fence within 
the required fifty (50) foot set backs. - GRANTED WITH CONDITIONS 


Southborough Little League, Mooney Field, Parkerville Road (7-23) — Variance from 
Article III, Section 174-11 Signs, Variance for sponsor names on scoreboard and outfield 
fence —- CONTINUED 


Lisa M. Avery & Mark J. Mullin, 7 Pearl Street (2-17) — Special Permit from Article V, 
Section 174-19-A with reference to Article III, Sections 174-9-E, and 174-8.3-D-(3). 
Special Permit for a second story and dormers within the required rear yard setback — 
GRANTED 


Pauline A. True, 146 Woodland Road (15-31) — Special Permit from Article V, Section 
174-19-A with reference to Article III, Sections 174-9-E and 174.8.3-D(3)-b. Special 
Permit to construct an addition within the required rear yard setback. GRANTED WITH 
CONDITIONS 
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07/16 


07/16 


07/16 


08/07 


08/07 


08/07 


08/07 


09/24 


Rasiah & Jeyarani Selvanaayagam, 43-47 Turnpike Road (39-16 & 17) — Special Permit 
from Article V, Section 174-19-A with reference to Article III, Sections 174-9-E and 
174.8.5-E(3)(c), 174-8.5-E-(2) and 174-8-C(2) to allow the merger of two lots into a 
single lot which has less than the required frontage on a street, to allow more than one use 
on the resulting lot and to allow a change in use of an existing structure within the 
required side yard setback and a Variance from Article III, Section 174-8.5-B-(G) for 
more than four persons engaged in a manufacturing operation. - GRANTED WITH 
CONDITIONS 


PLB, LLC, 20 - 24 Turnpike Road (39-28, 29 & 32) — Variance from Article III, Section 
174-8.2.A Permitted Uses and Appeal of Administrative Decision regarding Article III, 
Section 174-8-C-2 Uses per lot and 174-8.5-E-6 Dimensional Setback. Variance for self 
storage rental units within the RA Zoning District and conversion of existing buildings 
within the BH Zoning District from residential to commercial use. Appeal of the 
administrative decision viewing self storage rental and equipment as separate uses and 
the administrative decision regarding dimensional requirements for the change of use of 
existing nonconforming structures. - VARIANCE GRANTED WITH CONDITIONS. 
APPEAL OF ADMINISTRATIVE DECISION DENIED 


PLB, LLC, 20 - 24 Turnpike Road (39-28, 29 & 32) — Special permit from Article III, 
Section 174-8.2.B-2 Uses Permitted by Special Permit. Petitioner proposes to operate a 
golf driving range. - GRANTED WITH CONDITIONS 


Capital Group Properties, 26 Mt. Vickery Road (20-23) — Variance from Article HI, 
Sections 174-11-C-3 and 174-11-D. Variance for two (2) signs to be internally 
illuminated which exceed the maximum areas for standing signs. - MAP SIGN 
GRANTED WITH CONDITIONS, ENTRANCE/MONUMENT SIGN DENIED. 


Barbara A Murphy, 202 Cordaville Road (20-32) — Special Permit from Article V, 
Section 174-19-A with reference to Article III, Sections 174-0-E, and 174-8.2-D-3-c 
Special Permit for addition within the required side yard setback - GRANTED 


Southborough Little League, Mooney Field, Parkerville Road (7-23) — continued hearing 
~ Variance from Article II, Section 174-11 Signs. Variance for sponsor names on 
scoreboard and outfield fence. - GRANTED WITH STIPULATIONS. 


Kevin & Linda Moran, 91 Mt. Vickery Road (20-21A) — Variance from Article Il, 
Section 174-8.2-D-3. Variance to allow existing building to remain in its present location 
which is within the required setback from the new created street line. - GRANTED WITH 
CONDITIONS 


Frederick M. & Christina E. Daley, III] 4 Sadie Hutt Lane (74-43) — Special Permit from 
Article III, Section 174-8.2-B-12 Private Garage or parking for more than (3) vehicles. 
Special Permit to construct a detached two car garage bringing the total parking to 4 
garage spaces. - GRANTED 
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09/24 


09/24 


09/24 


10/29 


10/29 


10/29 


10/29 


12/11 


12/11 


Joseph & Ray-Marie Green, Jeffry & Linda Belisle, Tung-Chi Kao,15 General Henry 
Knox Road (36-26) & 12 John Matthews Road (36-19) — Appealing the decision of the 
Zoning Officer under to issue building permits for garages citing Article I, Sections 174-1 
(Purpose; Scope); 174-2(B) (Accessory Building or Use; Height; Lot; Story); and Article 
III Sections 174-6 (Applicability): 174-8(C)(1) (Schedule of Use Requirements; 174- 
8.2(A)(1-10; 1748.3(A)(C) and (D)(4); 174-10 (Site Plan Approval); 174-12 (Parking). 
DECISION OF THE BUILDING INSPECTOR UPHELD 


Robert C. Ackley, 22-24 Turnpike Road (39-28 & 29) — Appealing the decision of the 
Zoning officer dated June 24, 2002 regarding issuance of a Special Permit under Article 
III, Section 174-8.3-B and Section 174-8.2-B-2, Uses permitted by Special Permit 
CONTINUED 


PLB, LLC, 20-24 Turnpike Road, (39-28, 29 & 32) — Special Permit from Article III, 
Section 174-8-C-2 Schedule of Regulations and a Variance from Article II, Section 174- 
8.5-E.3-a & c Minimum Setbacks. Special Permit for more than one use and structure on 
one lot and a Variance from the side and front yard setbacks within the Highway 
Business Zoning District. - CONTINUED 


John D. Mauro, Jr. Fire Chief, 21 Main Street (54-26) — Variance from Article HI, 
Section 174-8.2-D-(3)(c). Variance to construct a deck addition within the required side 
yard setback. - GRANTED 


James Moore & Cynthia Fragasso Moore, 5 Prentiss Street (2-78) — Special Permit from 
Article V, Section 19-A with reference to Article III, Sections 174-9-E and 174-8.3-D- 
(3)-b. Special Permit to construct an addition to their house which is located within the 
required rear yard setback.. - GRANTED 


Robert C Ackley, 22-24 Turnpike Road (39-28 & 29) — Appealing the decision of the 
Zoning officer dated June 24, 2002 regarding issuance of a Special Permit under Article 
III, Section 174-8.3-B and Section 174-8.2-B-2, Uses permitted by Special Permit. 
DECISION OF THE ZONING OFFICER UPHELD 


PLB, LLC, 20-24 Turnpike Road, (39-28, 29 & 32) 20-24 — Special Permit from Article 
III, Section 174-8-C-2 Schedule of Regulations and a Variance from Article III, Section 
174-8.5-E.3-a & c Minimum Setbacks. Special Permit for more than one use and 
structure on one lot and a Variance from the side and front yard setbacks within the 
Highway Business Zoning District. - SPECIAL PERMIT WITHDRAWN WITHOUT 
PREJUDICE, VARIANCE GRANTED WITH CONDITION 


Jeffrey & Linda Belisle, 17 General Henry Knox (36-25) - Variance from Article III, 
Section 174-8.3-D-4 Maximum Height. Variance from the maximum number of stories 
allowed. - GRANTED 


Patrick & Theresa Brazeau, 2 Valade Court (2-50) — Special Permit from Article V, 
Section 174-19 with reference to Article III, Sections 174-9-E and 174-8.3-D-3. Special 
Permit to construct an addition which is located within the required rear yard and front 
yard setbacks. - GRANTED 
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Zoning Board of Appeals Hearings (continued) 


12/11 JCA Architects for Town of Southborough, 40-42 Central Street (38-44 & 45) — Variance 
from Article [I], Section 174-8.3-D. Variance from the required side yard and front yard 
setbacks. - DENIED 


12/11 PLB, LLC, 20-24 Turnpike Road, (39-28, 29 & 32) 20-24 Turnpike Road — Special 


Permit from Article III, Section 174-8-C-2 Schedule of Regulations. Special Permit for 
more than one use and structure on one lot. - GRANTED 
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Animal Control Officer & Animal Inspector 


2002 Dog Licenses issued: : 935 2002 Dogs Picked up: 16 

2002 Kennel Licenses issued: 13 Dogs Re-Claimed 14 

2002 Bites/Scratch to Humans: Dogs Placed by ACO 2 
Dog 8 


Throughout the year of 2002 the Town had numerous phone calls pertaining to Wildlife. 
These calls included coyote spottings, foxes, skunks, raccoon, deer etc. According to the 
Massachusetts State Laws, Massachusetts Fisheries and Wildlife; their job is to protect the 
wildlife in Massachusetts. We responded to numerous calls pertaining to any animal suspicious 
of having rabies. Animals invading basements, attics and garages were forwarded to the proper 
licensed professionals according to the rules and regulations of the State of Massachusetts. 


The Town responds to domestic animal complaints and needs at 508-485-7817 such as: 
" missing dogs 
« stray dogs 
= missing & stray cats 
» dog complaints 


= dog bites 
= hit dogs 
« hit cats 


# stolen dogs 
"= animal rescues 
* removal of animal debris from town right-of-way. 


Please remember all dog licenses are due March 1* thru May 31". All dogs are subject to 
a fine of $10.00 on June 1. This year over 250 residents were called as a courtesy to inform them 
that their dogs were unlicensed. 


Recommendations for the people of Southborough: 


Domestic: Wildlife: 
« Put tags on dogs Keep garage doors closed 
e Keep dogs leashed or on property Keep trash covered/locked 
« Prevent prolonged barking of your dog(s) Don’t feed wildlife 
« Report all bites Report all bites 


In an emergency contact the Police Department at 508-485-2147. More information is available 
on the Town of Southborough Web Site: www.southboroughma.com 
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Board of Health 


he Board of Health conducted 22 Regular Meetings, 3 Special Meetings, and 4 Public 
Hearings in 2002. 


The Board of Health continued to spend the bulk of its time and effort with subsurface 
sewage disposal issues. Many of these septic systems have become very complicated and a few 
have begun utilizing easements, which allow disposal at considerable distance from where it is 
originally generated. Since available “buildable” land is becoming more scarce and demand to 
locate in Southborough increases, developers continue to still find a market for very costly site 
improvements and very expensive subsurface sewage disposal systems. Even though the 
economy appears to be in decline throughout all of 2002, many single-family homes, 
condominiums and institutional systems were completed in town. . There is, however, an almost 
abrupt stop to office and industrial activity in 2003. 


The Board continues to remind everyone that garbage disposal grinders are banned 
throughout the Town of Southborough. And installing a garbage grinder after a new home is 
built or during remodeling even by the handy-man homeowner is prohibited. 


The Board would also like to remind all residents to get their septic system checked 
periodically and to pump their septic tank every two to five years. If people do not know 
where their subsurface sewage disposal system is located they can come to the Board of Health 
Office to get copies of plans and “as-built” drawings. 


During the past year many residents called the Board Office and expressed heightened 
concern with some of the national public health issues such as West Nile Virus and dead birds, 
Norwalk Virus the potential] for Bio-terrorism, transmittable diseases between person to person 
such as hepatitis, influenza, etc., and transmittable diseases between insects, and animals and 
people such as Lyme Disease and hantaviruses. Our Nursing Service, Interim Health Care, 
continued to track and follow up on the various Centers for Disease Control (CDC) listed 
communicable diseases. At the National level and even at the State level there is hardly a day 
that goes by where some public health issue is mentioned in the news. At the local level, other 
than a scattered piece here and their about an incident of indoor air quality, trash disposal and an 
occasional restaurant closing due to some food contamination problem, there is not a lot said 
about the Board of Health. Few people know what the Board of Health does. Yet it is one of the 
oldest of government functions. In Massachusetts it predates the colonial era. 


As Dr. Alfred Sommer, Dean of the Johns Hopkins University, Bloomberg School of 
Public Health, recently stated, “Public health has suffered years and years of neglect. When the 
polio vaccine first come along, people were glued to tiny televisions sets, and people said, ‘Ah, 
that’s what public health is all about.’ The big problem is that when public health is successful, 
nothing happens because we’ ve prevented it from happening.” 


Septic System Inspections: These are inspections conducted by private licensed state 


inspectors for all properties that are being transferred, buildings changing their use or functions, 
homeowners seeking loans to replace failing septic systems and a few other cases. 
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TOTAL TITLE 5 CODE INSPECTIONS 
NUMBER OF “FAILED” SEPTIC 
SYSTEMS 

NUMBER OF “CONDITIONAL” PASS 
NUMBER OF INSPECTIONS WHICH 
PASSED 


NUMBER OF SYSTEMS REQ. FURTHER 
EVALUATION BY BOARD OF HEALTH 


ACTIVITY 2002 
1. Licenses Issued 


1999 2000 
101 99 
8 (8%) 12 (12%) 
7 9 
86 77 
0 1 


Day Camp -----------------------------~---------- 2002-2222 nnn nnn nnn ne == 
Food Establishments ---------------------------------------------------- 
Funeral Directors ----------------------------------------------+--------- 
Septic Haulers ---------------------------~----------0-----------=------- 
Septic Installers -------------------------------------------------------- 
Septic Installers’ 2000+ GPD ------------------------+-----------2+--- 
Massage Establishments ------------------------------20--------- 200+ 
Massage Practitioners --------------------------------------20-0------- 
Massage Polarity --------------------------------+---------00----------0+ 
Semi Public Pools ---------------------+-------------------------------- 


TOTAL LICENSES ISSUED 


2. Permits Issued 


On-Site Sewerage Treatment & Disposal Systems: 


* Residential: 


New Sewerage System Plans ----------------------------------- 


Updated Sewerage System Plans 


Revision to Approved Plans ----------------------------------- 
Condominium Complex ----------------------------------------- 


Complete Replacement Sewerage System Plans 


Total Residential Plans ------------------------------------------ 
Variances --------------------+--------------------------- ee -a == 


Local Upgrade Waiver 
* Non-Residential: 


New Sewerage System Plans ---------------------------------- 
Expansion to Existing System ---------------------------------- 


Non-Hazardous Holding Tank 


Complete replacements Sewerage System Plans 


Updated Sewerage System Plans 
Revisions 


eerie nnn n eee 


Total Non-Residential Pians ------------------------------------ 
Variances --------------------20------220n-n neem nnn nen en enna nn ncnn 


* Other permits: 
Horse Stable permits 


Well Water Permits ---------------------------------------=------ 
Total Other Permits -----------------------------------~---------- 


* Soil Testing Witnessed by Public Health Director 


Deep Observation Test Holes --------------------------------- 
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2001 


CJ 


— EF) — 


102 


104 
8 (8%) 


7 
87 


Z 


2002 
105 
7 (1%) 


10 
88 


2 


Percolation Tests --------------------------—--------------------- 103 


Total Soil Tests Witnessed by the Board of Health 205 
* Total Septic System Installations Inspection by the 
Public Health Director -----------------------------------------------------+--- 197 
* Total Housing Complaints Received -------------------------------------- at 
* Total Housing Inspections -------------------------------------------------- 2 
* Food Establishment Inspections ------------------------------------------- 64 
* Proposed Residential Alterations Requiring Board of Health Review 43 


The Board of Health would like everyone to understand that it has always budgeted the 
absolute minimum amount of money needed to enforce a whole myriad of Local and State Public 
Health Codes and Regulations. Many people do not realize that the Board of Health in 
Massachusetts is actually an administrative and enforcement body of the state and that the 
Massachusetts Legislature under Massachusetts General Laws Chapter 111, section 27 has 
established the responsibilities and duties of the Board. In essence, the Board is an “Agent of thé 
State” as opposed to an agent of the Town. 


To keep costs at their minimum, however, the Board regularly raises fees, for all its 
permits and licenses. The following chart shows the amount of money the Board derives from 
fees and interests on the Betterment Loan Program. 


SOUTHBOROUGH BOARD OF HEALTH 
CALENDAR YEAR RECEIPTS AND EXPENSES 


B.O.H. 
RECEIPTS EXPENSES B.O.H. PER 
ASA%OF DERIVED CAPITA 
YR. EXPENDITURES RECEIPTS ACTUAL FROM POPULATION EXPENDITURE 
EXPENSES PROPERTY 
TAXES 
2002 $102,350.00 $69,869.00 68.3% $32,481.00 9,411 $3.45 
2001 $ 88,104.00 $83,858.00 95.0% $ 4,246.00 9,097 $0.47 


2000 $ 85,004.00 $67,959.00 80.0% $17,045.00 8,800 $1.94 
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Fire Department 


he Southborough Fire Department experienced a busy year in 2002 responding to 1,259 emergency calls. 
The number decreased by 69 calls from the previous year, when we experienced a late winter rain event 
that resulted in well over 100 flooded basement calls, which we did not experience in 2002. 


Of the 1,259 calls that the Department responded to, 717 calls (56.9%) were medical emergencies. 


The Southborough Fire Department took a monumental leap forward in 2002 by obtaining a license 
from the Commonwealth of Massachusetts to operate the ambulance service at the paramedic level. On March 
4, 2002, U-Mass/Memorial, which was providing paramedic service to Southborough and eight other 
surrounding communities, discontinued service. In anticipation of this discontinuation of service, the Fire 
Department hired four paramedic-trained firefighters over the last few years. By having paramedics operating 
within the Department, we can ensure that you and your family can receive the best possible treatment in the 
shortest amount of time. In the past, basic EMT’s would respond to your emergency followed by paramedics 
from Marlborough, Worcester or Framingham, if they were available at all. Now the paramedics are responding 
in the Southborough ambulance from the Fire Station arriving at your house generally within 5 minutes or less. 


I am sad to report that Southborough experienced its first fire death in nearly 20 years. On September 
16, 2002 a woman was severely burned in her home while asleep. Despite the valiant efforts of the firefighters, 
EMT’s and Paramedics on duty that night, the woman passed away as a result of her serious burns the following 
day. The cause of the fire was smoking in bed. 


Voters at the Annual Town Meeting in April approved a warrant article in the amount of $275,000 to 
replace an aging pumping engine. A committee of firefighters drew up specifications based on the basic needs 
of the Department. Greenwood Fire Apparatus of North Attleborough won the contract for an Emergency One 
Typhoon pumping engine, which replaced the 18-year old truck. The Department took delivery of the new 
engine in December. 


_ The Department suffered several mechanical breakdowns to apparatus in 2002. During a windstorm on 
May 3, a tree snapped near the base and landed across the roof of Car 27, the 1995 Ford Explorer, which was 
parked in the parking lot at Fire Headquarters. The damage was extensive and resulted in the vehicle being 
totaled by the insurance company. Ambulance 29, a 1993 Ford/Road Rescue was out of service for most of the 
summer with engine and air conditioning problems. Ladder 26, the 1984 Hahn aerial ladder suffered an engine 
failure in July, which had to be rebuilt. The radiator also had to be replaced. During one weekend in August, 
Engine 21 was out of service with brake problems. When Engine 22 was placed in service at Station 2, it was 
discovered that the transmission cooler rotted on the ride between stations draining the radiator. As it was a 
Friday, parts were not available for either engine until Monday. This left Southborough with only one out of 
three pumping engines working! The Town of Ashland Fire Department, through its generosity, lent 
Southborough an engine for the weekend. 


The window replacement project at Headquarters is complete. Through the cooperative effort of 
Facilities Manager Basilio Diaz, the contract was awarded to Rod Morrison Contracting. All of the old wooden 
casement windows, many of which would not close tightly and leaked, have been replaced. 


Once again, the members of the Southborough Firefighters Association sponsored the annual Children’s 


Halloween Party. Members of the Department worked with the Salvation Army of Framingham to collect toys 
for the less fortunate during the holiday season. Thank you for your support. 
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Fire Department (continued) | 


The MBTA Station opened in June. Several safety issues were identified at the new station. The Fire 
Department as weil as the other Town Departments are in the process of working with MBTA officials to 
correct the safety issues. 


The Southborough, Ashland, Hopkinton and Milford Fire Departments have joined forces in a unique 
agreement to provide technical rescue services at significant monetary savings to the member Towns. Five 
members of the Southborough Fire Department assigned to this team known as the Southern Fire District 14 
Technical Rescue Team, train on a monthly basis to respond to such incidents as structural collapse, trench 
rescue, confined space rescue, high angle rescue and open water emergencies and rescue. These are all services 
which fire departments across the country are required to respond to and mitigate. The costs associated with 
training and equipping all members of each department is prohibited. By training a limited number of 
firefighters from several departments on a regional basis, the best possible solution is realized by all of the ¢ 
towns involved. The team was deployed on July 24 when an explosion and collapse ripped through a three- 
story home in Hopkinton. Members of the team using their technical knowledge and equipment stabilized the 
collapsed building and made their way through the wreckage to reach two children trapped by the explosion and 
collapse. 


Members of the Department have completed projects in-house, resulting in savings to the Town. Such 
projects have included safety improvements to mézzanine storage area access, painting and cosmetic repairs, 
and improvements to the workshop and EMS storage rooms. 


STAFFING 
There are currently five personnel assigned 24/7 to provide fire and emergency medical service. This q 
number drops back to four when a member is on a day off. A minimum of two FF/EMT’s are assigned to 
Headquarters and two Firefighter/EMT’s are assigned to Station 2 at all times. Full-time firefighters are 
augmented by an on-call staff. The current staffing configuration allows us to adequately handle a majority of 
the routine emergency calls. Any reduction in staffing would greatly impact the services which we provide the 
residents of Southborough. 


The Department is comprised of the following personnel: 
e =| Full-time Fire Chief 
1 Administrative Secretary/Dispatcher (32 hours/week) 
18 full-time Firefighter/Emergency Medical Technicians (EMT’s) 
4 Call Firefighter/EMT’s (a reduction of 3 from 2001) ¢ 
12 Call Firefighters (an increase in one from 2001) 
4 EMT’s 
| Volunteer First Responder 


It is important to note that 79% of the full-time members, and 29% of the on-call members live outside 
of Southborough. This results in longer response times for fire apparatus that requires off-duty and call 
personnel to drive. The following personnel changes occurred in 2001: 


New Members: 

e FF/EMT-Paramedic Christian Dano — Full -time 

e Firefighter Andrew Zanella —Call Department e 
Resignations: 

e Call FF/EMT Jeremy Fiorvanti 

e Call FF Keziah Mauro 

e Call FF Sean Meisenheimer 

¢ Call FF Stephen Morrison 
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Fire Department (continued) 


FIRE PREVENTION (Captain Joseph C. Mauro, Fire Prevention Officer) 


A total of 475 inspections were conducted in 2002. This represents approximately the same number of 


inspections compared with the previous years 469 inspections. The following is a breakdown of inspections: 


2001 2002 
148 135 26F Smoke detector (home resale) inspections 
9 11 26F Re-inspection 
57 57 26B Smoke detector (new home) inspections 
9 2 26B Re-inspection 
51 65 Oil burner inspections 
9 5 Oil burner re-inspections 
31 32 Propane inspections 
7 4 House number re-inspections 
35 25 School inspections and fire drills 
31 31 Annual town license renewal inspections 
50 42 Commercial building inspections 
6 20 Tank Truck inspections 527CMR 8.00 
3 6 Pre-blast survey/blast observations 
0 i Blast Observations 
2 5 Underground Tank removal observation 
20 27 Misc. safety inspections (insurance, etc.) 


The following programs were presented to the public: 


60 97 School Fire Prevention programs 
5 12 Miscellaneous Fire and Safety Programs 
3 16 Fire Station tours for groups 


The number of plans reviewed were as follows: 


112 163 Residential Smoke Detector plans (new construction & renovation) 
77 39 Commercial plans (new construction, fire alarm, sprinkler, site plans, etc.) 
10 15 Site Plans Reviewed 


FIRE PREVENTION PROGRAMS PRESENTED 


The National Fire Protection Association’s Learn Not to Burn curriculum was once again presented to the 
kindergarten and first grade classes at the Finn School. This program was presented in 4 separate modules 
throughout the school year. The students were presented with information such as match and lighter safety, 
stop-drop-roll, and crawling in smoke. The final module involved bringing the department smoke trailer to 
the school and demonstrating the effects of smoke in a burning house. The students were also given the 
opportunity to have some fun by using a fire hose to extinguish a mock fire in a prop constructed of 
plywood. I would like to thank Firefighter Nancy Mabardy for providing assistance teaching and scheduling 
the school programs. Nancy is a S.A.F.E. certified instructor and is significant to the success of this 
program. 

On the Sunday of Heritage Day weekend, the Southborough Fire Department held an open house sponsored 
by Papa Gino’s Pizza in Marlborough. Papa Gino’s provided the pizza and the members of the fire 
department had an opportunity to open the doors to the citizens of the town. Some of the activities included 
the smoke house demonstration, thermal imaging camera demonstration, children’s interactive games, and 
fire apparatus demonstrations. The open house was a success and was attended by approximately 400 
residents. I would like to thank all the firefighters and their families who volunteered their time for making 
this a successful day. 

Several fire safety presentations were delivered throughout the year and included presentations to the faculty 
of the New England Center for Children, Southborough Senior Citizens, and various pre-schools. A 3-hour 
program was delivered to the students and faculty of St. Mark’s School in September and involved 
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awareness about dorm fire safety practices. The program included an interactive demonstration of common 
fire hazards and ways to prevent fire incidences from occurring. 

e A new program was initiated this year, in conjunction with the Southborough Senior Center, to check and 
change smoke detector batteries for elderly residents of Southborough. The program was conducted during 
the last two weeks of October with approximately 60 homes checked. Not only were batteries checked and 
changed, but also detectors were replaced tf they were older than 10 years and detectors were added to 
homes without proper coverage. The batteries and detectors were provided through donations from the 
Home Depot Stores and the Southborough Fire Department donation account. The program was a big 
success and we hope to expand on the program in the next year. 


PLAN REVIEWS, INSPECTIONS and FIRE INVESTIGATIONS 

e = While not all fires can be prevented, it is the responsibility of the Fire Department to ensure that the 
incidences of fires, fire deaths, and injuries be reduced through proper prevention and education. This is 
accomplished through the review of residential and commercial plans to ensure proper safety codes are 
followed. There were a total of 216 residential, commercial, and site plans reviewed during the year. 

e The economy has resulted in a slight decrease in the construction of residential and commercial 
occupancies. The largest residential projects are the over 55 housing complexes located at Carriage 
Hill and Vickery Hills. The large commercial projects include the new Woodward School and 
Trottier School expansion, St. Mark’s Center for the Arts, and a new office building at 134 
Turnpike Road. There are several other commercial projects and renovations being constructed or 
considered for the up coming year. 

e During the year there was a total of 7 fires investigated and 4 complaints investigated for potential 
fire code violations. One of the fires involved a fatality which resulted in the first fire related death 
in Southborough in nearly 20 years. Property loss from fires continues to remain low with an 
estimated loss of $56,000 for all the fires combined. 


EMERGENCY MEDICAL SERVICES (Lt. Victor G. Robidoux, EMS Coordinator) 

The Emergency Medical Services (EMS) Division had a busy year. I am pleased to inform you that we 
successfully reached our goal as listed in the 2001 Annual Town Report. March 16, 2002 was the day that the 
Town received a Paramedic-level license from the Commonwealth of Massachusetts, Office of Emergency 
Medical Services (OEMS). I am thankful to have had the opportunity to work with so many knowledgeable 
individuals that served on the committee within the department. 


The good news is that the work did not stop there. The EMS storage room was completely 
reconfigured. Revisions to the ambulance reports were completed. We are continuously monitoring and 
documenting all EMS skills with oversight from Dr. Taryn Kennedy, the Department’s Medical Director. 
Statewide Treatment Protocols were updated. The Department has purchased state-of-the-art equipment for the 
upgraded service and both of the Department’s ambulances are fully equipped and meet all regulatory 
requirements. Each ambulance carries a Lifepak-12 cardiac monitor with 12 lead capability and an integrated 
automatic external defibrillator as well as a Broslow Pediatric Emergency System. We carry a wide variety of 
basic and advanced life support equipment, including portable glucometers, end-tidal CO2 detection devices and 
advanced airway management tools. Semi-automatic external defibrillators are now carried on all frontline fire 
apparatus, including the Chief’s command vehicle. 


All of the above equipment and technology would be of little use unless there was a presence of skilled and 
proficient Emergency Medical Technicians at the Basic, Intermediate and Paramedic-trained levels. The 
Department conforms with all EMS continuing education training standards as prescribed by the 
Commonwealth of Massachusetts OEMS. The following is a list of EMS continuing education training classes 
held over the past year: 
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Department of Transportation EMT Basic and Intermediate Refresher 
Monthly Run Report review/Morbidity and Mortality rounds 
Paramedic Assistant 

Glucometer usage 

Airborne and bloodborne pathogens awareness 

Nasalgastric and oralgastric tube 

Infectious disease control 

Broslow pediatric system 

Cold and warm weather emergency 

IV hot sack usage 

Multi-casualty/Incident command system drill 

Report writing and documentation 

Adult and pediatric intubation review 

Semi-automatic defibrillator review 

EPI-PEN review 


The year 2002 has brought many progressive changes to the Southborough Fire Department Emergency 
Medical Services. We will continue to strive to be the best provider of pre-hospital emergency care for the 
community. 


TRAINING (Lt. John L. Kendall) 
Regularly scheduled department drills were conducted from January to October. January was the bi- 
annual CPR recertification for the entire department. 


Other drills were conducted to meet the department’s needs, and to refamiliarize the members with the 
different aspects of firefighting. Emphasis was placed on the use of our large diameter hose for water supply, 
and using handlines for different functions. All drills were scenario based and allowed members to assume 
different roles such as pump operator, nozzle, back-up, etc. This allows the instructors to work with individuals 
who need to brush up on functions, as well as allow the members to experience team effort. The last drill for the 
season was held in October and consisted of annual testing large diameter hose, as required by the NFPA and 
1SO. Training was ended at this time due to the EMT Refresher course that members needed to attend. 


Specialized training was conducted in December by Greenwood Fire Apparatus. Members were shown 
all areas of operation of the new pumping engine prior to it going into service. 


Throughout the year several members have attended various fire related courses. Most of this specialty 
training was done on the individual member’s own time. 


Neal Aspesi — Massachusetts Firefighting Academy Basic Recruit Course 11 weeks 
(Outstanding student of his class award) 
Massachusetts and National Certification Firefighter I/II 
Massachusetts and National Certification — Fire Officer 1 
Fire Officer Supervisory — 60 hours 
Advanced Arson Investigator 
Incident Response to Terrorist Bombing — New Mexico Tech — 60 hours 
Associates Degree in Fire Science — Quinsigamond Community College 


Matthew Boland — Massachusetts and National Certification — Firefighter I/II 
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Kenneth Franks — Massachusetts and National Certification Fire Instructor I 
Several Massachusetts Firefighting Academy courses including Instructor Methodology 
60 hours 
5 day Fire Department Instructor Conference @ Indianapolis 
Specialized rescue courses — Member / Assistant Coordinator Massachusetts Southern 
Fire District 14 Technical Rescue Team 


Joseph Hubley — Massachusetts and National Certification Fire Instructor I 


Nancy Mabardy — Massachusetts and National Certification Fire Officer I 
S.A.F.E. (Student Awareness Fire Education) Instructor Conference 


Joseph Mauro — Massachusetts and National Certification Fire Officer II 
Massachusetts and National Certification Fire Instructor I 
Interior Fire Alarm Level I Certification 
Advanced Arson Investigation 
Interior Fire Alarm I.M.S.A. 


James Peltier — Five day Fire Department Instructors Conference @ Indianapolis 
Several Massachusetts Firefighting Academy courses including 
Flashover - 12 hours, Rapid Intervention ~ 12 hours 
Specialized rescue courses ~ Member Massachusetts Southern Fire District 14 
Technical Rescue Team 


Jason Roach — Massachusetts Firefighting Academy Basic Recruit Course 11 weeks 
Massachusetts and National Certification Firefighter I/II 
Victor Robidoux — Specialized rescue courses, Member Massachusetts Southern Fire District 14 Technical 


Rescue Team. 


Matthew Rice ~ Massachusetts Firefighting Academy Basic Recruit Course 11 weeks 
Massachusetts and National Certification Firefighter I/II 
Specialized rescue courses, Member Massachusetts Southern Fire District 14 Technical 
Rescue Team. 


Mark Sadowski - Specialized rescue courses, Member Massachusetts Southern Fire District 14 Technical 
Rescue Team. 


Kenneth Strong - Massachusetts Firefighting Academy Basic Recruit Course 11 weeks 
Massachusetts and National certification Firefighter I/II 


Several members of the department have participated in various programs for National Certification and 
are awaiting testing results. 


Four members attended a Power of Direct Communication seminar conducted by Building Blocks 
Consultants at the Northborough Fire Department. Members attending included Joseph Hubley, Peter Phaneuf, 
James Peltier, and Victor Robidoux. 


During December, and continuing into January, William Miller of the Massachusetts Firefighting 
Academy provided in-service training in Elevator Emergencies. 
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Firefighter safety is at the forefront of all training provided to members, whether in-house or by outside 
agencies. The national trend has been, and will be to protect ourselves, as well as other persons and property. 
When emergencies occur, the fire department is typically the first agency to respond, no matter what the 
problem. The members of this department are highly qualified individuals who understand and respect this. It is 
the wish of the Training Committee that we be able to provide the best training available to our members to 
maintain this level of safety. 


EMERGENCY PLANNING AND PREPARDENESS (Captain David J. Dockstader) 

After conducting a tabletop disaster exercise in 2001, Southborough conducted a full-scale disaster 
exercise on May 18, 2002. It was one of the largest exercises conducted in the Commonwealth last year. Many 
agencies and departments, both from Southborough and the surrounding area, participated. A great deal was 
learned from the drill. Your emergency management staff put in a stellar effort in this exercise and are to be 
commended. The following organizations participated: Southern Fire District 14 Technical Rescue Team, 
Worcester EMS, The Massachusetts Department of Fire Services, District 3 Hazardous Materials Response 
Team, Northborough/Southborough Trauma Response Network, Marlborough Hospital, local schools, colleges, 
businesses, Explorer posts from Northborough, Westborough and Southborough, The American Red Cross, and 
the Massachusetts Emergency Management Agency. The New England Center for Children, Allied Cold 
Storage and MetroWest Tunnelers located at the MWRA project provided space for the exercise. Meeting, 
working with and coordinating all these agencies prior to a real incident greatly improves relationships. Lessons 
learned will be the basis for a federal grant application to upgrade the Town’s emergency operations center. 


Monthly CPR for citizens continued as well as the bi-annual training for members of the Police and Fire 
Departments. EMT Cynthia Bechtel trained seven new CPR instructors. The Recreation Department summer 
playground staff were trained in First Aid and CPR. Various industries and businesses in town took First 
Responder and First Aid training. Firefighter-Paramedic Christian Dano was appointed to coordinate First Aid 
and CPR training. 


Firefighter Nancy Mabardy was elected by the Southborough Local Emergency Planning Committee 
(LEPC) as Vice Chair. Southborough participated in a mock statewide amateur radio exercise in March, thanks 
to radio operator Robert Lagasse. The LEPC held a public hearing on October 28, 2002 to meet federal 
requirements. J served as an evaluator in Shrewsbury and Westborough, and Firefighter Mabardy served in 
Westborough for their disaster exercises. 


Southborough is in the process of applying for certification for the LEPC. The last major hurdle is 
required hazardous materials training for Fire, Police and DPW personnel. Training is scheduled for early 2003. 


The LEPC will be applying for Terrorism Grants through the Massachusetts Emergency Management 
Agency (MEMA). These grants only cover the costs of 50% of the projects however. 


CONCLUSION 

I would like to thank all of the members of the Southborough Fire Department and their families for the 
dedicated service that they provide to you, the citizens of Southborough. I would also like to thank the members 
of the Board of Selectmen, all of the Town’s Department heads and Town Boards and Committees for their 
continued cooperation, assistance and support. Please visit our web site for continuous updated department 
information: www.southboroughfire.org. 
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Police Department 


002 was an extremely busy and productive year for this Police Department. In February, we 
2? hired Michael Crenshaw who brought with him many years of experience as a college 

campus police officer. Mike replaced Communications Officer Kenneth Fitzgerald who 
resigned in order to attend the municipal police academy. We wish Ken good luck in his future 
endeavors. During the summer, Ryan Newell was hired as a full-time police officer and assigned 
to the day shift. Ryan had been working as DARE and School Resource Officer on Nantucket. 
During December, Brett Rand, from Northborough, was hired in a part-time capacity as a 
dispatcher. We welcome all and wish them great success with this department. 


TRAINING 

Training, certification, and re-certification of personnel during this year covered such 
important topics as incident command system, motor vehicle law updates, drug laws, terrorism, 
computer crime investigations, use of the breathalyzer machine; computer operations; firearms; 
legal updates; CPR; first responder/first aid; automatic external defibrillators; dispatching for 
public safety; enhanced 9-1-1 training. On-going education is most important in our ever- 
changing world. 


Officer Stephen Valentine who joined us in December 2001, completed his bachelor’s 
degree in 2002. Rick Mattioli completed his master’s degree, while other personnel continued 
their pursuit of college degrees. Educated officers bring forth new ideas and methods in order to 
provide the most up-to-date services to the general public. I am proud of their commitment. 


275'" ANNIVERSARY CELEBRATION 

One of the major highlights of the year was the celebration of the Town’s 275" 
anniversary. Police officers worked with John Bish (of the Molly Bish Foundation), along with 
his staff, to provide free photo and fingerprinting kits for any child/family who was interested. 
During the anniversary celebration and Heritage Day activities, we were able to process close to 
1,000 children. We thank John Bish for his commitment and willingness to offer such a fine 
program. Protection of our most precious resource, our children, is a major goal of this 
department. 


Another highlight during the opening ceremonies on July 17", was the concert of 
patriotic songs performed by Sgt. Dan Clark of the Massachusetts State Police. He was 
outstanding. A very special thanks for a job well done goes to anniversary chairman, David 
Falconi, for putting together this terrific celebration. 


COMMUNITY POLICING 


CHILD CAR SAFETY SEAT INSPECTIONS & INSTALLATIONS 

Arguably our most popular program, certified inspector Officer Kevin Landry was 
extremely busy. He installed and inspected over 150 car seats during the year. Residents from 
throughout the Central Mass. area utilized our service. We will continue with this program 
during 2003. A child’s safety is everyone’s responsibility. 


D.A.R.E. 

In the midst of controversy about the effectiveness of D.A.R.E. by certain newspaper 
editors, we completed our 11" year of teaching your children about the dangers of drug use, how 
to improve their self-esteem, how to deal with peer pressure, and making good decisions. Over 
200 students form our 5" grade classes successfully graduated from the 17-week program. The 
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unwavering support of the school department and, of course, parents, made this all possible. 
Some of the costs were paid by a grant awarded from the Governor’s Alliance Against Drugs. 


EXPLORER POST 53 

The Explorer Post 53 attended the National Conference in Arizona during the summer. 
Our cadets competed in emergency vehicle operations, pistol shooting and other law enforcement 
areas such as hostage negotiation where they placed in top 10%. They also had the chance to tour 
the Grand Canyon, and attend educational seminars. This trip was made possible through their 
fundraising efforts and donations from townspeople and businesses. Sgt. Jane Moran, post 
leader, did a fine job in preparing these young people. 


JUNIOR POLICE ACADEMY 

Officers Kevin Landry, David Maida, Rick Mattioli, with assistance from Officer Steve 
Valentine, and Detective Sean James held a successful Junior Police Academy during the hottest 
week of late August. Thirty-six girls and boys from Southborough and surrounding towns spent a 
long, but fruitful week learning about teamwork, public speaking, integrity, self-defense, physical 
fitness and various duties of law enforcement. 


This program was made possible through a community policing grant from the 
Commonwealth’s Executive Office of Public Safety. This Academy appeared to be the largest 
and most successful of such programs in the State. 


OTHER COMMUNITY PROGRAMS 

Grants from The Executive Office of Public Safety and the Gov. Highway Safety Bureau 
provided funding for targeted area-traffic enforcement, bicycle patrols, motorcycle patrols; 
community safety patrols which allowed us to focus on underage alcohol and cigarette purchases, 
operating under the influence violations, and illegal drug activity; maintenance of our department 
website: www.southboroughpd.com; extra police coverage during the 275" celebration and 
Heritage Day activities. 


TECHNOLOGY CHANGES 

Diligent work brought us several grants. One such award allowed us to purchase and 
implement our first digital imaging photograph system with our main database/ records 
management computer system. Arrests and crime scene photos taken are now digitized and 
stored electronically. Additionally, we were able to purchase and install new laptop computers in 
three patrol vehicles. 


An unexpected funding was made available in December, which will now help us with a 
small upgrade in 2003 to our racio/ communications system, which is outdated, old, and 
malfunctioning at times. 


INVESTIGATIONS ; 

The Investigation division of the Southborough Police Department is responsible for 
investigating crimes against people, property crimes and drug offences. The detective conducted 
follow up investigation on approximately 50 felony crimes and approximately 32 misdemeanor 
crimes. The property loss for the listed crimes was thousands of dollars. During the 
investigations we were fortunate to make several arrests and recover several thousand dollars of 
stolen property. Some of the highlights consisted of teamwork between the Patrol Division and 
the Investigative Division. 
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On July 6, 2002 while working patrol Officer James Finneran made an observation of a 
drunken male standing beside a vehicle. Officer Finneran placed the subject into protective 
custody and conducted an inventory search of the subject’s vehicle. During the search Officer 
Finneran located 2 % pounds of marijuana inside a trash bag and $3,000 cash. A subsequent 
investigation uncovered a drug dealer in Burlington. During a search of this subject’s residence, 
agents of the State Police and Detective James located 15 pounds of marijuana and $5000. 


Another major seizure occurred on October 10". Officer Martin Laughlin while on 
routine patrol attempted to make a traffic stop, during which time he noted the operator fidgeting 
with the center console. A subsequent search by Officer Laughlin and Officer Valentine 
uncovered 40 bags of heroin. 


On June 30, 2002 a town resident noticed a suspicious subject at their neighbor’s house 
and called police. As police officers were responding to the location Communications Officer 
Michael Crenshaw informed neighboring towns of the vehicle description. When officers from 
the Westborough Police Department attempted to stop the vehicle, the vehicle fled. A pursuit 
ensued and the subject was subsequently.stopped by the State Police in Woonsocket, RI. During 
the search of the suspect’s vehicle several items of stolen property were located. The follow up 
investigations by the State Police and officers of the Southborough Police Department lead to 
identifying the suspect’s involvement in several central Mass. area burglaries and larcenies from 
residential addresses. 


ATTEMPTED ABDUCTION 


In September, a white male approached a student who was waiting at his school bus stop. 


The suspect spoke to the victim, and then chased him down the street, but the victim was able to 
hide. We ask that all parents speak to their children about such dangers and report all suspicious 
persons or activity to this department. 


ANIMAL COMPLAINTS 159 LARCENY 60 
ARRESTS 119 LIQUOR LAW VIOLATIONS 2 
ASSAULTS 9 MISSING PERSONS REPORTED 16 
ASSIST CITIZENS/MOTORISTS 1175 MOTOR VEHICLE ACCIDENTS 413 
ASSIST OTHER AGENCIES 757 MOTOR VEHICLE THEFTS 3 
BUILDING CHECKS 4016 MOTOR VEHICLE VIOLATIONS 5622 
BURGLAR ALARMS 986 PROTECTIVE CUSTODY 31 
BURLGARY/B&E ATTEMPTS 19 ROBBERY 0 
BUSINESS/OTHER ESCORTS 66 SEX CRIMES 3 
CIVIL COMPLAINTS 7 STOLEN VEHICLES RECOVERED 8 
DISTURBANCES 72 SUMMONS DELIVERED 113 
DRUG LAW VIOLATIONS 8 SUSPICIOUS ACTIVITY 428 
GENERAL SERVICES 923 VANDALISM 55 


In closing, the year has been eventful and several major crimes are still being 
investigated. I wish to thank our residents and visitors. You are our extra eyes and ears. 
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Sealer of Weights & Measures 


he following types of measuring devices used in the sale and services of consumer goods 
were tested and sealed, indicating that the devices are within the allowed tolerances of 


Federal and State Division of Standards. 


WORK COMPLETED IN 2002 


Scales: 


Weights: 


Automatic Liquid 
Measuring Devices: 


Fees turned over to the Town Treasurer: 


13 Scales and Balances 


38 Metric and Apothecary 


70 Fuel Pumps 


fA) 


Sealed 


Sealed 


Sealed 


$927 


apes 
aes 


aus 


ft 
ee 
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Precinct I 


Election Officers 2002/2003 
(appointed) 


Warden: Gail B. Rowe 
Deputy Warden: Alice Brenda Gaffney 
Clerk: Janet M. E. Mattioli 
Deputy Clerk: Mary A. McCann 


Inspectors 
Jacqueline G. Aspesi Donna McDaniel 
Patricia Aspinwall Joyce Macknauskas 
Lena A. Carloni Eleanor MacLauchlan 
J h Theresa Prosperi 
ase iy ae Alphonsina A. Torcoletti 
Dorethy Delatda Caroline Pessini 
aie June Phillipo 
Joan K. Henderson Alma Sahagian 
Marie A. Kensinger 
Tellers 


Hillary Brigandi 
Barbara Murphy 
Isabelle Murphy 
Karen A. White 
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Precinct I 


Election Officers 2002/2003 
(appointed) 


Warden: Maxine Juliano 
Deputy Warden: Patricia Richardson 
Clerk: Gloria M. Aspesi 
Deputy Clerk: Sheila C. Wilson 


Inspectors ¢ 
Janet S. DeNapoli Josephine D. Laptewicz 
James Denman Madeline Larkin 
Lois Denman Robert Larkin. 
Lorraine C. Gasparoni Delia Mulvaney 
Doriann Jasinski Cyd C. Ostrovsky 
Alice M. Kavanaugh Catherine Profeta 
Ann Marie Kelly Elaine A. Yetman - 
Tellers q 
Ann Marie Kelly 
Carolyn A. Ostresh 
a 
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Precinct Hil 


Election Officers 2002/2003 
(appointed) 


Warden: Arthur R. Miner 
Dep Warden: Lidia A. Kiley 
Clerk: Kathleen Bartolini 
Deputy Clerk: Maryann Lamy 


Katherine I. Best 
Millie Blood 
John J. Boiardi 
Martha Boiardi 
Lorraine Caruso 
Margaret DeFazio 
Linda C. Hubley 


April Caruso 
Ann Greehan 


Inspectors 


Tellers 
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Jennifer Juliano 
David Monroe 
Fred J. Quinn 

Ann Sarkis 

Robert W. Spayne 
Irene Burkis Tibert 
Anita Reeder 


Annual Town Meeting 


Monday, April 8, 2002 


Southborough, MA on Monday, April 8, 2002 at 7:00 PM the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 
267 Voters were present. 


A t the Annual Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Checkers: | Lois Denman Alice Gaffney 
Linda Hubley Jennifer Juliano 
Josephine D. Laptewicz Janet ME Mattioli 
Gail B. Rowe 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Charles P. Aspesi Paul M. Cimino 
Kevin M. Farrington Chartes G. Ellis, Jr. 
Edward Kofron Jeremiah D. McGillicuddy 
Patricia Richardson Stephen W. Whynot 


The Town Moderator, John H. Wilson, called the meeting to order at 7:46 PM. 


The Colors were presented by Junior Girl Scout Troop 2781. Presenting were: 


Lauren Bowker Heyley Morse 
Elisabeth Carter Jillian Pelligrini 
Elizabeth Hegarty Caitlin Rennell 


A moment of silence was held in memory of those persons who have served the Town in the 
past: Lena Baldelli, Angelo Bertonazzi, Joseph (Billy) Bertonazzi, Jeannette Curtin, Joseph 
Dicenzo, Leonard Gorman, Francis (Peter) Howes, Alice Tomasetti. 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: 


Gene Carlo, Assabet Valley Superintendent/Director 
Barry Flynn, Legislative Aide to Rep. Loscocco 
Charles E. Gobron, Director of Curriculum/Instruction 
Vanessa D. Hale, Assistant Town Administrator 
Bradford Jackson, Assistant Superintendent of Schools 
Jen Kavanaugh, MetroWest Daily News 

Alex Keefe, Troop 92 Boy Scout 

Daniel M. Keyes, Treasurer/Collector 

John Kustigian, Assabet Valley Business Manager 
Pam LeFrancois, Senior Center Director 

Rep. Paul J. P. Loscocco, State Representative 
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John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Victor G. Robidoux, Fire Lt. 

Laurie Sugarman-Whittier, Director of Youth and Family Services 

There being no objections from the floor, it was voted to allow the above non-voters to remain. 
The boundaries of the Auditorium were outlined by the Moderator to include ail of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 
television with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Annual 
Town Meeting by the Constable. 


MOTION MADE: To waive the reading of the Annual Town Meeting Warrant. 
MOTION CARRIED UNANIMOUSLY. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such 
action thereon as the Town may vote. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees. 
MOTION CARRIED UNANIMOUSLY. 


At 8:13 PM it was voted unanimously to temporarily adjourn the Annual Town Meeting until the 
completion of the Special Town Meeting. 


Special Town Meeting 
Monday, April 8, 2002 


A t the Special Town Meeting duly called and held in the P.Brent Trottier Middle School, 


Southborough, MA on Monday, April 8, 2002, at 8:14PM the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum) 
267 Voters were present. 


Checkers: Lois Denman Alice Gaffney 
Linda Hubley Jennifer Juliano 
Josephine D. Laptewicz Janet ME Mattioli 
Gail B. Rowe 
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Special Town Meeting (continued) 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Charles P. Aspesi Paul M. Cimino 
Kevin M. Farrington Charles G. Ellis, Jr. 
Edward Kofron Jeremiah D. McGillicuddy 
Patricia Richardson Stephen W. Whynot 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: 

Gene Carlo, Assabet Valley Superintendent/Director 

Barry Flynn, Legislative Aide to Rep. Loscocco 

Charles E. Gobron, Director of Curriculum/Instruction 

Vanessa D. Hale, Assistant Town Administrator 

Bradford Jackson, Assistant Superintendent of Schools 

Jen Kavanaugh, MetroWest Daily News 

Alex Keefe, Troop 92 Boy Scout 

Daniel M. Keyes, Treasurer/Collector 

John Kustigian, Assabet Valley Business Manager 

Pam LeFrancois, Senior Center Director 

Rep. Paul J. P. Loscocco, State Representative 

John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 

Dawn E. Michanowicz, Assistant Town Clerk 

Paul C. Pisinski, Public Health Director 

Victor G. Robidoux, Fire Lt. 

Laurie Sugarman- Whittier, Director of Youth and Family Services 


There being no objections from the floor, it was voted to allow the above non-voters to remain. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 
television with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special 
Town Meeting by the Constable. 


+ 


It was voted unanimously to waive the reading of the Special Town Meeting Warrant. 


ARTICLE 1: To see if the Town will vote to raise and appropriate, borrow and transfer from 
available funds and appropriate, a sum of money to add to the Police Department budgets for FY 
01 for the purpose of funding the collective bargaining agreement between the Town and Local 
167, Massachusetts Coalition of Police, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


MOTION MADE: That the Town fund the first year of the collective bargaining agreement 
between the Town and Local 167, Massachusetts Coalition of Police from the FY 02 budget 
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voted at the April 7, 2001 Annual Town Meeting without appropriating or transferring additional 
new funds. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to raise and appropriate, borrow and transfer from 
available funds and appropriate, a sum of money to add to the Fire Department budget for FY 02 
for the purpose of funding the collective bargaining agreement between the Town and Local 
3129 of International Association of Firefighters, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That $14,833 of the Fire Department Fiscal Year 2002 budget be transferred 
from Free Cash. 


AMENDMENT TO MOTION: MOTION TO COMBINE ARTICLE 2 AND ARTICLE 3 TO 
DISCUSS BOTH. 


AMENDMENT TO MOTION (as stated above) VOTED UNANIMOUSLY. 


MOTION FOR ARTICLE 2 DEFEATED BY MAJORITY VOTE. 


ARTICLE 3: To see if the Town will vote to raise and appropriate, borrow and transfer from 
available funds and appropriate, a sum of money to add to the Fire Department budget for FY 03 
for the purpose of funding the collective bargaining agreement between the Town and Local 
3129 of International Association of Firefighters, or do or act anything in relation thereto, 
(Proposed by the Board of Selectmen) 


MOTION MADE: That $297,696 be raised and appropriated and added to the Fire Department 
budget for Fiscal Year 2003 for the purpose of funding the collective bargaining agreement 
between the Town and Local 3129 of the International Association of Firefighters and be 
contingent upon passage of a budget override by a majority vote at the Annual Town Election. 
AMENDMENT TO MOTION: TO INDEFINITELY POSTPONE ARTICLE 3. 
AMENDMENT VOTED UNANIMOUSLY TO POSTPONE ARTICLE 3 INDEFINITELY. 


IT WAS VOTED TO DISSOLVE SPECIAL TOWN MEETING At 8:28 PM. 
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Adjourned Session 
Monday, April 8, 2002 


ARTICLE 2: To see if the Town will vote to fix for the fiscal year beginning July 1, 2002 and 
ending June 30, 2003, the annual salary and compensation of elective officers of the Town as 
provided by Section 108 of Chapter 41 of the General Laws, as amended: 


Moderator 50.00 Assessors (3) 2,250.00 
Town Clerk 25,000.00 School Committees (10) 500.00 
Selectmen (3) 3,000.00 Board of Health (3) 450.00 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town fix for the fiscal year beginning July 1, 2002 and ending 
June 30, 2003, the annual salary and compensation of elective officers of the Town as provided 
by Section 108 of Chapter 41 of the General Laws, as amended: 


Moderator 50.00 Assessors (3) 2,250.00 
Town Clerk 25,000.00 School Committees (10) $00.00 
Selectmen (3) 3,000.00 Board of Health (3) 450.00 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to accept any sum of money from St. Mark’s School, 
Fay School, Harvard Medical School, New England Regional Primate Research Center, L’ Abri 
Fellowship, The New England Center for Children, Chapel of the Cross, and any other 
contributor and deposit same amount in Estimated Receipts Account, and determine what 
disposition shall be made of the same, if accepted, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town accept any sum of money from St.Mark’s School, Fay 
School, Harvard Medical School New England Regional Primate Research Center, L’ Abri 
Fellowship, The New England Center for Children, Chapel of the Cross, and any other 
contributor and deposit same amount in Estimated Receipts Account, and determine what 
disposition shall be made of the same, if accepted. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 4: To see if the Town will vote to authorize the Town Treasurer, with the approval 
of the Selectmen, to borrow from time to time in anticipation of revenue of the financial year 
beginning July 1, 2002 in accordance with the provisions of General Laws, Chapter 44, and to 
issue a note or notes as may be given for a period of less than one year in accordance with 
General Laws, Chapter 44, Section 17, or do or act anything in relation thereto. (Proposed by the 
Board of Selectmen) 
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MOTION MADE: That the Town authorize the Town Treasurer, with the approval of the 
Selectmen, to borrow from time to time in anticipation of revenue of the financial year beginning 
July 1, 2002 in accordance with the provisions of General Laws, Chapter 44, and to issue a note 
or notes as may be given for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 


MOTION {as stated above) VOTED UNANIMOUSLY. 


ARTICLE 5: To hear the report of the Capital Budget Planning Committee, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town hear the report of the Capital Budget Planning Committee. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 6: To see if the Town will vote to delete Personnel Salary Administration Plan and 
insert in its place the following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 


This by-law establishes a Salary Administration Plan for the Town of Southborough, 
which classifies the several position classifications in the Town services into groups, establishes 
salary schedules, establishes employee benefits and establishes a Personnel Board to administer 
the by-law and to represent the interest of both the taxpayers and the Town employees covered 
by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, 
part-time, temporary, seasonal, special, casual Civil Service or any other, other than those 
positions filled by popular election, those under the direction and control of the School 
Committee, and those encompassed in any officially recognized labor union and/or association, 
are hereby classified by titles in the groups listed in Schedule A, entitled “Classification 
Schedule,” as set forth in Section 21 of the by-law. 


The classification of positions which are subject to the Welfare Compensation Plan of 
the Commonwealth of Massachusetts and the scheduled rates therefor effective July 1, 1966 with 
subsequent amendments, if any, and the provisions of Section 47D of Chapter 31 of the General 
Laws relating to the application of rates set forth in the aforementioned Welfare Compensation 
Plan are hereby incorporated by reference. 
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SECTION 1. DEFINITIONS AND TERMS 


As used in this by-law, the following words and phrases shall have the following 
meanings unless a different construction is clearly required by the context or by the laws of the 
Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction 
over a function or activity. 

“Anniversary Year,” is that year commencing on the first day of employment and 
terminating 365 days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits 
and contributions for Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance 
with the procedures and formula established by the Worcester County Retirement Board 
and the by-laws of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No 
contributions shall be made for hours worked in excess of 40 hours per week. 


2. Any lump sum bonus which is guaranteed as outlined in the Salary 
Administration Plan and the Personnel By-Laws of the Town and any collective 
bargaining agreement in force. Examples of lump sum bonuses are longevity 
pay and educational bonuses. 


3. Vacation pay except when paid in lieu of taking vacation. 

4. Sick pay. 

5. Holiday pay. 

“Casual Position,” a position calling for part-time employment, which service does not 
constitute continuous service; this service is rendered occasionally and without regularity 
according to the demand therefor. 

“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended 
and all rules and regulations made thereunder; and any special law enacted by the General Court 
regulating the classification compensation and conditions of employment of officers and 


employees of the Town under Chapter 31. 


“Class,” a group of positions in the Town service sufficiently similar in respect to duties 
and responsibilities so that the same descriptive title may be used to designate each position 
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allocated to the class, that the same qualifications shall be required of the incumbents, that the 
same tests of fitness may be used to choose qualified employees and that the same scale of 
compensation can be made to apply with equity. 

“Classification Schedule,” titles in Schedule A, B, C, and D of Section 21 of this by-law 
plus class specifications which are on file with the Personnel Board and which are hereby 
incorporated by reference. 


“Compensation Grade,” a range of salary or wage rates appearing in Schedule A, B, C, D 
and E, 


“Continuous Full-Time Service,” employment requiring a predetermined minimum work 
period and uninterrupted except for authorized vacation leave, sick leave, bereavement leave, or 


other leave of absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for 
authorized vacation leave, sick leave, bereavement leave, or.other leave of absence. 


“Department,” a functional unit of Town government composed of one or more 
employees. 


“Department Head,” the person appointed to be responsible for carrying out the duties of 
a Department. 


“Employee,” an employee retained in full-time employment. 

“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two 
weeks per annum, minus legal holidays and authorized vacation leave, sick leave, bereavement 
leave, and other leaves of absence. 

“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 


“Increment,” the dollar or percentage difference between step rates. 


“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to 
attain. 


“Minimum Rate,” the rate in a range which is normally the hiring rate of a new 
employee. 


“Part-Time Employee,” an employee working in part-time employment. 


“Part-Time Employment,” employment for less than Full-Time Employment, as defined 
above. 


[Personal Rate deleted} 
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“Position,” an office or post of employment in the Town service with duties and 
responsibilities calling for the Full-Time or Part-Time employment of one person in the 
performance and exercise thereof, or more than one person sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event 
it is defined as a “single position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a 
position with greater responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned 
grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, 
weekly, monthly, annual or other basis. 


“Salary Schedule,” Schedule B of Section 21. 
“Single Rate,” a rate for specific position class which is not in a designated range. 


“Special Position,” a position calling for Part-Time employment which, although 
constituting continuous employment, is not rendered during prescribed working hours, daily, 
weekly, or annually, but is rendered as required according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined 
herein; (2) any employee holding a temporary appointment under Civil Service Law who does 
not also have permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which 
requires or is likely to require the service of one incumbent for a period not exceeding six 
calendar months, either on a Full-Time or Part-Time basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject 
to the provisions of the Salary Administration Plan and Personnel By-Laws under any title other 
than those of the Classification Schedule, or under any title other than that of the job, the duties 
of which are actually performed. The job title in the Classification Schedule of the Plan shall be 
the official title for all purposes having to do with the position and shall be used to designate the 
position in all payrolls, budget estimates and official reports, and in every other connection 
involving personnel and fiscal processes. 
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SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed 
that a new level or work demand exists and in effect a new position is created, upon presentation 
of substantiating data satisfactory to the Personnel Board, the Board shall rate such new changed 
position and allocate it to its appropriate classification grade and establish the rate change 
therefor. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to a classification in another grade, either higher or 
lower, until the Personnel Board shall have determined such a reclassification will be consistent 
with the provisions of the Salary Administration Plan and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the 
Classification Schedule of the Plan, each consisting of a statement describing the essential nature 
of the work and characteristics that distinguish the class from other classes. The Department 
Heads shall be required to retain current job descriptions and to submit revisions to the Personnel 
Board after review by the Board of Selectmen or their designated appointee or the appropriate 
Commissioners or Trustees. The description for any class shal} not limit what the duties or 
responsibilities of any position shall be, or to modify or in any way affect the power of any 
administrative authority to appoint, to assign duties to, or to direct and control the work of any 
employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 
a.m. the following Wednesday. 


b. Employees subject to this Salary Administration Plan shall be paid time and 
one-half hours worked in the excess of eight (8) in a calendar day and/or 40 hours in one 
calendar week, provided such hours of work have been authorized by the Department Head. 


In addition, all service outside of an employee's regularly scheduled tour of duty shall be 
at the overtime rate. Any employee who is recalled to duty hereunder shall be paid at the 
overtime rate for all such time and shal! be guaranteed a minimum of two (2) hours overtime 
recall pay. 


co Exempt employees who are paid a weekly salary, as opposed to those 
non-exempt employees who are paid an hourly wage, shall not be paid for those hours worked in 


excess of the regular scheduled work week. 


d. The Salary Schedule of the Salary Administration Plan and Personnel By-Laws 
set forth as Schedules A, B, C, and D of Section 21 of this by-law, shall consist of the maximum 
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and minimum salaries, in the Classification Schedule. The salary grade shall be the salary range 
for all position classes allocated to that grade. . 


&. Amounts paid to employees in reimbursement for expenses incurred in the 
performance of their duties such as mileage, meals, lodging, dues or similar job-related expenses 
shall be paid in addition to their compensation. All such payments shall be made as other 
charges and expenses to the extent budgeted by each department, board or commission. The rate 
of reimbursement shall be based upon the actual documented expenditure made by the employee, 
or at rates established by the Internal Revenue Service, supported by that agency’s requirements 
for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service 
of the Town, computed from the date of his/her latest employment, shall be eligible annually for 
consideration of a merit increase advance to the next higher step rate, one year from the date of 
his/her latest increase. Such increase is not to exceed one step rate in any single twelve month 
period until the maximum of the grade is obtained, subject to the approval of the Department 
Head, and the Board of Selectmen or their designated appointee, or the appropriate 
Commissioners or Trustees, and the Personnel Board. An evaluation of the employee's 
performance, in format approved by the Personnel Board, must accompany a letter requesting a 
merit increase. The Employee shall appear before the Personnel Board prior to it acting on any 
request for a merit increase. Any employee denied such an increase has the right to appeal, in 
writing to the Personnel Board, which shall confer with the employee, the Department Head and 
the Board of Selectmen or their designated appointee, or the appropriate Commissioners or 
Trustees, and shall decide the matter. The Personnel Board shall approve all adjustments, in 
advance. 


b. Regular Part-Time employees in Schedule C shall be eligible for 
consideration for merit increases within their grade (between 0 and 4%) one year from the 
date of their last increase. Special, casual and other Part-Time personnel for whose positions 
there is a single rate established in Schedule D of Section 21, shall not be eligible for step rate 
increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay 
shall enter it at the rate recommended by the Department Head with the approval of the 
Personnel Board, but in no event at a rate in excess of the maximum for such job. The employee 
may also receive at the time a one step rate increase, provided the maximum for the job is not 
exceeded, if the Department Head recommends that qualifications and performance warrant it 
and the Personnel Board approves. If the Department Head feels that there should be a trial 
period before recommending the promotional one step rate increase, on recommendation of the 
Department Head, the Personnel Board may approve such a deferred promotional increase at the 
conclusion of the trial period, not to exceed three (3) months. 
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b. An employee transferred to a job with a lower rate range, or rate of pay, shall 
enter it at the rate paid for the previous position or at the maximum rate for the job, whichever is 
the lower, provided the Personnel Board approves. The employee shall have a right to appeal to 
the Personnel Board and to be heard thereon, and the Personnel Board shall decide the matter. 


SECTION 9. NEW PERSONNEL. 


a. ‘Physical examinations are required of all employees before being hired 
consistent with the Town’s policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the 
new employee is hired, unless otherwise authorized by the Personnel Board. Department Heads 
shall notify the Personnel Board of the hiring of all personnel and their hiring rates. 


ce. _—s- For new regular Full-Time and new regular Part-Time personnel for whose 
positions there is a rate range and step rates, the first six months of employment shall be a 
probationary period at the end of which the employee may advance one step rate, provided that 
the Department Head and the Personnel Board decide the employee’s performance warrants it. 
The employee shall thereafter be reviewed for a step rate increase one year from the date of the 
employee’s latest increase. This probationary step rate increase shall apply only at the start of 
employment and shall not apply in case of transfer or promotion from one job to another. 


SECTION 10. DEPARTMENT BUDGETS . 


‘Each Department Head shall include in the annual budget a pay adjustment section to 
provide funds for anticipated pay adjustment during the ensuing year, expenditures to be made 
therefrom.only in accordance with the Salary Administration Plan and Personnel By-Laws with 
the approval of the Personnel Board. 


see 11. EMPLOYEE BENEMITS 

papies benefits, such as holiday and vacation with pay, sick leave and other stich 
matters, are a cost item to the Town and a form of “indirect pay,” and included in the coverage of 
the Salary Administration Plan and Personnel By-Laws, both those included in the Plan at its 
adoption and any other which may be included in the future. 


a. Holidays with Pay 


Each eligible Employee shall receive one day's pay at their regular straight time rate for 
* the following holidays: 


New Year's Day taba? Day 

Martin Luther King's Birtiniay Columbus Day 

Presidents’ Day . Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 
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To be eligible for holiday pay, an Employee must work both their regular scheduled day 
preceding and their regular scheduled day following the holiday, or be excused from work 
pursuant to the provisions for absences with pay listed in the next Section. 


An Employee whose regular day off falls on a holiday may elect to have one day off 
with pay in the following week in lieu of holiday pay, providing the choice of day is approved by 
the Department Head. 


Details as to administrative policies and practices relative to holidays with pay shall be 
prepared and established under the direction of the Personnel Board. 


b. Vacations with Pay 


(i) Regular Full-Time Employees who have been in the continuous employ of the 
Town, as such, shall be paid their regular week's pay or portion thereof as vacation pay in 
accordance with the following schedule: 


Employed for Time Earned per month 


20 years oF more 


(2) Vacations shall be granted by Department Heads at such time as, in their 
opinion, will cause the least interference with the performance of the regular work of the 
Departments. An Employee shall be permitted to carry over up to one year’s earned vacation. 
The Employee must have the Department Head’s approval to take any portion of a prior year’s 
unused vacation in addition to the days earned in the current fiscal year. 


(3) If, in the opinion of the Department Head, there are unusual circumstances 
which warrant it, an Employee may, upon request, continue at work and receive vacation pay in 
lieu of taking vacation. 


(4) In the event of termination of employment, which is caused through no fault of 
the Employee, or by reason of retirement, the Employee shail be paid, or be entitled to time off 
with pay, for any accumulated vacation prorated on the basis of service since the Employee's 
preceding vacation. In the event of the death of any Employee, any accumulated vacation pay 
shall be paid to the Employee’s estate. 


(5) Vacation administrative policies and practices shal! be prepared and established 
under the direction of the Personnel Board. 
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c. Sick Leave 


(1) All regular Full-Time Employees shall be entitled to fifteen (15) days sick leave 
per year. Unused sick leave may be accumulated without limitation. Pay for each day of sick 
leave shall be at the rate of a regular day's pay. Absences on account of sickness in excess of 
that authorized may, at the discretion of the Department Head and the Personnel Board, be 
charged to vacation leave. Sick leave shall be payable only in cases of bona fide illness, 
non-work-connected accident, or work-connected accidents not covered by Massachusetts 
General Laws annotated Chapter 152 (Workers' Compensation). At retirement, the Town will 
pay the Employee twenty (20%) of the Employee’s then-accumulated sick leave. 


(2) Employees who because of sickness or a non-work-connected accident are 
absent for a period of more than three (3) days shall be required to present a doctor's certificate 
to their Department Head stating reason and period of time the Employee will be absent from 
work. The above section is not to be construed by an Employee or Department Head for time off 
for any sickness caused by over-indulgence in alcohol or narcotics or by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick 
leave for the care of a sick family member who, in the opinion of the Department Head, is 
closely associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as prepared 
and established under the direction of the Personnel Board. Starting July 1, 2002, each 
employee under this plan will be granted 1.25 sick days per month, equaling 15 sick days 
annually. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head 
may honor the request for a personal day made by any member of their Department who may 
have a normally accepted need for a personal day. However, in no event shall personal days for 
any one Employee exceed three days per year nor shall personal days accumulate from year to 
year. Personal days (3) shall be granted on an annual basis on employee’s anniversary date. 
New employees shall be granted three (3) personal days when they commence employment. 


e. Workers' Compensation 


Workers' Compensation benefits shall be paid in accordance with the Town’s Worker’s 
Compensation Plan in place. 


f. Military Leave 
An employee in Full-Time employment in the military reserve shall be paid the 


difference between compensation received while on reserve duty and regular compensation rates 
paid to that employee by the Town. Such payment by the Town shall be limited to a period not 
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to exceed two weeks in any twelve month period and shall not include payment to members of 
the National Guard who may be mobilized during an emergency in the Commonwealth. 


g. Jury Duty 


Any employee who is called to jury duty shall receive an amount equal to the difference 
between their normal compensation and the amount (excluding any travel allowance) received 
from the court, upon presentation of evidence of the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be 
without loss of pay, provided such lost time is with authorization of the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, 
children, father-in-law, mother-in-law, brother or sister, or of any person residing with the family 
of an employee, such employee shall be entitled to receive three (3) days leave for the purpose of 
the funeral arrangements and burial of said deceased. In the event that travel is required out of 
state, the Department Head in his or her discretion may authorize two (2) additional days of 
travel time. 

(2) Inoculation required by Municipal Employer. 

(3) Red Cross blood donation authorized by the Department. 

(4) Medical examinations required by employer. ; 

(5) Attendance at educational programs required or authorized by Town or 

Department. 


i. Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, 
who is required to attend Court as a witness or in any other capacity arising from the 
performance of his/her duty or in behalf of the Commonwealth or the Town in any civil or 
criminal case pending in any Court or before any official governmental board or agency shall be 
entitled to overtime compensation for every hour or fraction thereof during which they attend or 
appear, but in no event less than three (3) hours of such overtime pay. 


5 Educational Increment 


All Full-Time employees subject to the provisions ofthe Salary Administration Plan and 
Personnel By-Laws who have earned credits leading to a degree while an employee of the Town 
in a field applicable to their position as determined by the Department Head, and the Board of 
Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and the 
Personnel Board, in a degree granting program from an accredited college or university, shall 
receive a one-time bonus, according to the following schedule: 

Associates Degree......$ 800.00 
Bachelors Degree.......$1,200.00 
Masters Degree.......... $1,500.00 
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A copy of the completed transcript or diploma or other appropriate evidence of the 
completed degree must be presented to the Department Head and a copy to the Board of 
Selectmen who shall maintain complete and ongoing records for participants. 


k. Tuition Reimbursement 
The Town will provide tuition reimbursement, so long as: 


(1) the course is accredited and pertains to the employee's specific job or position. 
Such information shall be presented to the Department Head, in writing, prior to enrollment in 
the course; and 


(2) the Department Head, and the Board of Selectmen or their designated appointee, 
or the appropriate Commissioners or Trustees and the Personnel Board, approves of the 
commitment of Town funds prior to registration by the employee, or the employee assumes 
responsibility for payment; and 


(3) an approved purchase order is issued prior to registration by the employee’s 
Department Head; and 


(4) the employee attains a grade for the course of “C” or better and presents written 
verification of such grade to the Department Head. 


1. Maternity Leave 


(1) A female employee who has completed the initial probationary period of six 
months, who is absent from such employment for a period not exceeding twelve weeks for the 
purpose of giving birth, said period to be hereinafter called maternity leave, and who shall give 
at least two weeks’ notice to her Department Head or supervisor of departure and intention to 
return, shall be restored to her previous, or a similar position, with the same status pay, length of 
service credit and seniority, where applicable, and other employment benefits for which she was 
eligible on the date her leave commenced. 


(2) Accrued sick leave benefits shall be provided for maternity leave purposes under 
the same terms and conditions which apply to other temporary medical disabilities. 


(3) Such maternity leave shall not affect the employee's right to receive vacation 
time, sick leave, bonuses, advancement, seniority, length of service credit benefits, plans or 
programs for which she was eligible at the date of her leave, and any other advantages or rights 
of her employment incidental to her employment position. 


m. Group Insurance 
The Town will contribute fifty percent (50%) of the.cost of an indemnity plan for 


medical coverage or ninety percent 90% of the cost of the Health Maintenance Organization 
plan. 
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SECTION 12. LEAVE OF ABSENCE 


a. A leave of absence for valid reasons may be granted by a Department Head, but 
shall be without compensation. 


b. Leaves of absence of over three months’ duration, except military leave, shall be 
considered a break in employment, and on return to work the employee shall have the status of a 
new employee unless an extension of leave beyond three months has been authorized by the 
Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when 
the employee has worked over 20 hours a week for a period of at least three consecutive months. 
This status change requires prior approval by the appropriate Department Head. 


b. A Full-Time employee whose hours of employment total less than 20 hours per 
week, exclusive of legal holidays and authorized vacation leave, sick leave, bereavement leave 
and other authorized leaves of absence for a period of more than three consecutive months shall 
be considered to be a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. The Board of Selectmen or the appropriate commissioners or trustees may 
appoint, where necessary, in the case of the absence of a Department Head for three (3) 
consecutive weeks, excluding vacation periods, an “Acting” Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 
10% per week. Such pay shall be retroactive only upon the conclusion of three (3) consecutive 
weeks of service by the “Acting” Department Head. 


c. While on “Acting” status, which should be no longer than three (3) months, an 
employee shall still be eligible for overtime pay when fulfilling regular duties from the previous 
job beyond normal working hours. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan 
and Personnel By-Laws. Said Board to be appointed by the Moderator, consisting of five voters 
other than employees of the Town or those regularly serving the Town in any elective capacity. 
They shall serve without compensation. 


b. Future appointments shall be for three years. The Moderator shall fill any 
vacancies. All members shall continue to hold office until their successors have been appointed 
and qualified. The Personnel Board may employ assistance and incur expenses as it deems 
necessary, subject to appropriation of funds thereof. 
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SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and 
Personnel By-Laws and shal] establish such policies, procedures and regulations as it deems 
necessary for the administration of the Plan. 


b. The Board shall meet annually in July and organize by the choice of a Chairman 
and Clerk. The Board shali meet at least monthly, except for the month of August. A majority 
of the Board shall constitute a quorum for the transaction of business. The votes of the majority 
of all the members of the Board shall be necessary on any matter upon which it is authorized to 
or required to pass under the Salary Administration Plan and Personnel By-Laws. 


Cc. The Personnel Board shall have maintained records of all employees subject to 
this Plan, included therein such information as it deems desirable, such records are to be kept by 
the Town Accountant, under the direction of the Board. Department Heads shall furnish such 
information as shall be requested by the Board. The Town Accountant shall also check on 
matters covered by the Plan and shall bring any deviations to the attention of the Board prior to 
payment. 


d, The Personne} Board, from time to time, shall review the Classification Schedule 
and administration policies of the Salary Administration Plan and Personnel By-Laws. The 
Personnel Board may tentatively add a new class to the Classification Schedule or reallocate an 
existing class to a different compensation grade, either higher or lower, subject to the subsequent 
ratification of its action by formal amendment of the Salary Administration Plan and Personnel 
By-Laws at the next annual Town meeting. 


e. On or before February 15 of each year the Personnel Board shall vote an annual 
adjustment which amends the weekly salary schedule for the forthcoming year, subject to the 
subsequent ratification of its action by formal amendment of the Salary Administration Plan and 
Personnel By-Laws at the next Annual Town Meeting. Notwithstanding, the Personnel Board 
shail reserve the right to vote no adjustment as long as such determination is voted on or before 
February 15 of each year. 


f. The Personnel Board shall, from time to time, review the Salary Schedule and 
administration policies of the Salary Administration Plan and Personnel By-Laws. It shall keep 
informed as to pay rates and policies outside the services of the Town, and shall recommend to 
the Town any action which it deems desirable to maintain a fair equitable pay level. 


g. Matters that are sent to the Chairman of the Personnel Board by registered mail 
must be brought before the Board at its next scheduled meeting. Failure of the board to vote to 
approve or disapprove requests within thirty (30) days of that meeting shall constitute approval 
of the request. In addition, notice in writing shall be forwarded to the concerned employee and 
respective Department Head within three (3) days of the Board’s decision. Notwithstanding, if 
the Personnel Board shall so request and the concerned employee and his/her Department Head 
shall mutually agree, a reasonable extension of these time periods may be granted. 
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h. Upon recommendation of a Department Head, supported by evidence in writing 
of special reasons and exceptional circumstances satisfactory to the Personnel Board, said Board 
may authorize an entrance rate higher than the minimum rate for a position, and such other 
variances in the Salary Administration Plan and Personnel By-Laws as it may deem necessary 
for the proper functioning of the services of the Town, and to effectuate the basic intent of the 
Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an 
appointment to confer with the Board on any matter which is of interest or concern to them and 
which is covered by the Salary Administration Plan and Personnel By-Laws. The employee shall 
notify the Department Head in writing in advance of his/her desire to discuss the matter with the 
Board. One of the duties of the Board shall be to foster mutual understanding and good will with 
the personnel of the Town. 


b. To facilitate this, if any employee should feel aggrieved by the operation of any 
provision of the Plan, he/she shall first discuss the matter with his/her Department Head, in a 
mutual effort to clear up any problems or misunderstanding. 


c. If two weeks after such a conference, a satisfactory understanding and solution 
of the problem has not been reached, then either the Department Head or the employee may take 
the matter to the Board. The Board shall hear the parties not later than its next regular meeting. 
There shall be no discrimination or prejudice by a Department Head against any employee who 
may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same 
manner in which Town By-Laws may be amended; provided, however, that no amendment to the 
Plan shall be made until it has been presented by a signed petition addressed to and submitted to 
the Personne! Board, and acted upon by the Board. Upon receipt of such a written petition, the 
Board, after giving the petitioners, the Department Heads and employees affected at least one 
week's written notice, shall hold a hearing of the parties interested to consider the proposed 
amendment. If the Personnel Board shall approve of any such proposed amendment, it shall take 
the proper steps to bring the proposed amendment before the next annual Town meeting for its 
consideration and action. If the Personnel Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed 
disapproved, the petition may then be presented to the next annual Town meeting for its 
consideration and action, if so desired. The Board of its own motion, after a similar hearing 
and/or conference with parties interested, may propose an amendment to the Plan. 
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SECTION 19. CIVIL SERVICE LAW 

Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, 
shall be construed to conflict with Chapter 31 of the General Laws, which is the Chapter dealing 
with the Civil Service Law. 
SECTION 20. SEPARABILITY PROVISION 

In the event that any provision of this by-law, or application thereof, shall be held to be 


invalid by the proper authorities, this shall not be construed to effect the validity of any other 
provision, or application thereof, of this by-law. 
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SECTION 21: CLASSIFICATION SCHEDULE 


Grade Level Step 1 [Step 2 © [Step 3 = |Step 405 Step 5 Step 6: /Step 7 sels ca 
en (ARGS a ROS REN BPAEES Seen Ee RE ST 
30,000 [SLANT [32222 [33,333 _[34444 [95,555 [36,666 _ [37,777 [58,999 [40,000 — 
eee eth ie ee le ee eed 
33,000 [36,111 [37,222 [38,333 _|39,444 [40,555 [41,666 _|42,777 [43,888 [45,000 
cea (ARAN GRASS isctereeds aeseeeel (Saereer!| key eee (Tee EE 
i |40,000_|41,666 [43,332 [44,998 46,664 _|48,330 [49,996 [51,662 [53,328 [55,000 _ 
ee al de Oe ee ee 
IV____|45,000 |46,666 [48,332 [49,998 [51,664 [53,330 [54,996 [56,602 [58,378 [60,000 
er oe car amare Seer ee (oe eee ee a 
V___|55,000 [56,666 [58,332 [59,998 [61,664 [63,330 [64996 [66,662 [68,378 70,000 
me 


eee cers [mse Comes el (RE ON (eet nek Apart ace eens OPE Perera 
VI ___—«(60,000 [61,666 [63,332 [64,332 [66,664 [68,330 [69,996 |71,662 _ [73,328 175,000 
eae RNR: (Ea (aaa eas eee eee eee Saint De Oe) 
Vil {75,000 [76,111 [77,222 [78,333 _|79,444 [80,555 _|82,666 [83,777 _|84,999 _ |85,000 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Staff Librarian (Hourly) .............ssssscsssssssesssssssssccccnsnssssssccsevononsssssensssssesseancacsesenenenecececesesssesaeatansusereneassnsececenssensescones I 
Maintenance Custodian (Hourly)......ccsssssscccccccssssssssssscsesssssssssssassecsecsscosensersececeatescevenecencascasanensvssvessasasuarsnsessursosense I 
Arimal Control: Ofncer sscsccsascsctssssossttatescsesascasnsssescesssseareesssanacessiessvis anscectesevesutatadasbecnacesosececcevaseseetopsoncaaceieadseescesteetie II 
ASsistant Director, Council On Aging.......c..cccssssssssssscscssssssnsesscesecssessssssonssonsuaverseseasssesesesssesecansacosesessasescesonncecenaetares Il 
Outreach Coordinator sissicscssciccsicesssisceisiecscssseseniessscovsedesvosnsaniascececasseiverbededniacedshiasskasvevucvereescsesssscoosseccicGucideadescsivavvos II 
Program Coordinator, Recreation Commission ..........ssssssssssssssssssscscssssssssstssssssssesesratsnscceseseceensecacsenssssssesssssesaseseses I 
Assistant Director, Youth Commission ..............ccccssssccecsssssssesscsccesesecareneusosevarecassseasesssssssascsopovensseassessanaecaccenscoseeenes Il 
Children’s: Libra ria it -siasisascsdassanacesscesuossnsscceeeatucncts conyovsosee hunanahaegasasscudoarseh cuvdesceosceassacs oenseviuuseddcoees cbeosoabadccacecereseaccsete il 
Stall EMG COM essai svisswiissescassucassasienscceconvalaadeconsocoseuvacsdecuevets.casasesssesssiscnseneuscasusd vestubsenslabeaededacescusdcebosacssensvesbetectecacsevase Tir 
Assistant Town Administrator .........scccssovssssccsssssssccssssssssssessnccecnececssssseassesssaceacessaccaseossesvessunasstsessuseuscecacessasensessas IV 
Council on Aging Coordinator .........scccsssssesessscsscccessssssssssesscssnsrstsssstatssssensoceceseecscesecenecsccsaseassrsesstecessesconnsosvesessacers IV 
Director of Recreation Commission ............sscscsssesesssessessssosssstssssesseccnseasensecsseeseeeressenseccesanseonsssosssstassnsnstesensoasoases IV 
Assistant Superintendent, DPW...........sssssrersccscesssrssscsssccseveverasssssasececcccsnensnssesesssesesessneneasosensnsesscassnssssusacscessasavererse Vv 
Building Inspector i.cssccecssscccsccessetaaccecisusstavineassdvseunivsssssoasistssiedeinucenssseseasitedeschisscusaussoeseediovvdsessososessesseadsoveasevevsedaratcons Vv 
Facilities Mama get cccccscseccatsacicuticusweivasinsiniayscsesctseced sassunnesdesuvucssaascseceteseasveestesaicscaiacncvsonsosesevesenossdoceeseceareseoonecestuatesines Vv 
Library Director scccsscecsseesacsossscasesensessssucssesvedevesssestivontonstesid is svsonsse ssunessiscGvesedusvaiiisiGaisitituiarsivasvesoecsosdovedsascdocedsecceesanidns v 
Primeip sal ASSCSSOM ssvans ansronsvinnsinturcxatensnuseasonspbatstitadtsspssadsbuntisavieesavdnianiésenatevkxisionaventaces cbbeybastisilaseboboveaesanaeadona svesceessees v 
Public Health Direct Or cissssessssssssinsnvonescavecsosnsvovesrssrisccassoussesesceecepespevesesdeebivasauscs veveusosssesonsssnasensossvessciecveoeooose sasageesasie Vv 
TOWN ACCOMDEANE Se scicscisscécevscscsiccnSvctssbeseccsccedsaidiasvuoupelvivededvadenedsdetonencseicdesesenaboecidsaiasecsausdongusdveeusdeestachecedvaetoosecsubaans Vv 
TOW PIANC sisicaccscaisestvsciaesesaseceersascnnsdscensetosescenta vosbeeiaascsvucsosevcbsocsouesesdasavanacdaesecoaevasdcosdaciastuaavsessceec¥sacskers aus saaaweeve Vv 
Treasurer-Colle ctor in. .iiscasscaiectsnsiscsanesedvesonsssbecnsysetancessntnvisnescoususbcovesabinaaai assoaacsussadeassedeoensadsdicussaicsscastcanvensvasoccoaaceesé V 
Youth Director, Youth Commission. ..............csccsssssssccesssssrsccesssscscsesversverssssesesescseasens bdisaenavacsesdusciesuosevaducdecasssosecasuuess Vv 


SCHEDULE B: (Reserved) 


100 


Annual Town Meeting (continued) 


SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 


PS YU BAUR ITE NI ABN occas aceite hisaszaeaco ccd cy pages clase tufts vu tal oud banka Doane eebous bhava eoaee baad 1 
DORIS PANS oi ascetics shores as epcaswaaventuabenseaseua Nee aetSptacuneliss ce sSbck eodacect estan coat bansanioe codsesastveaiolaoteaaaiten: 1 
Seasonal Laborer sissescseresssisiccicisssyivossconesseosoisacuoncsscseucsianieesdasceseeieuevessbaossesssvacoucsecsestsssGeassuizveteivaislsednceccouctsvacveaessdoacdies 1 
MAD AVY PEABO CET yicias busts cassie aka eyes sasha cusestcesunsuanis encased enaceankcaedacaeeces toss adecanisiGusadeietiecbeacGeicaeeaceeeiens 1 
Playground. Counselors .iiiisssissssscscocescsssscsnsessessvaucisenscss cstdbsoncovesevi sabiivedscncnansesvecedsessodeddsncsossdecstoocesivesdensaderceserdacsecdecve 1 
Summer Program Assistant, Youth Commission ...........ccccoscssssssssssscccecsssenscsccencsesessssssstrsttsessoncsosesessastauscecsecseseceseees 2 
PC MTIS TRS ELM CEES: cs ncsxtesinsqovscsssesascasiousieessosnsuaeneceanss cacucdcu atte ps ves scx taeda twsaons cota seinseh opbiteasbaxiesa sae eeaneeceneaaiones 2 
Wem MOUSE ANY ecoacesitess tosh vscaesedenoasnscactesn es susatnscnapassntsvugaca cps ases nis wraauduscineS aces ccna onus ebesomapsadanes vasa destoasbanssevceays 3 
Election Worker: (P.T,) coccscciscisssissscoscsosssdocsnicussvsinvaisecskstsaincdagsiccinsssastuuesedepcbesnassvevehscussduddebeoieaeseuosaeiaaddtecscsoeosscceccane’ 3 
Election ‘Warden (BiV.)secssstetsesstsccccsisceoceswedeasivccesajssucbeussasoicuatesentesdsteitucesccessausscasenssovecdcdcrccoispebiabessdcastaavesectevsotccsiwadece 4 
Clerk, LAB rairy csccoisicassesesessvedsesnescicaziesesiostasusssostesveccaniusoiesbiedebssbavesiais etote babs koxsciaseatsiiaitadbogsecsbesosssssscarcessdessososeuctacsstec 5 
MBBS ey Cras heheh Wh oon sessed ocepeoncess sacausCtnabs nai caseasee aweptacqpanicevsebk cceasososusbvancumanesaa rue i seiacsawlina ei etssnvedisbisDesuodines 5 
BUS Grom Super visOnssceosscsasnvasessowssosesdssndeieupinssecuscess oussdvsauvcesbocausscwasyeedioas ian oisisessanscanaa tu sesbcoveceuveceiuadeforssossckaninianse 5 
SWim Ming INStructOMscsieicsessssssnsasosscosscosorsasvsnssscsesnsceseassensnssvevsosionadencnsecossdoscessocedecsasedscccceesescesesosedtuieuvariarsisvesedcsvensoess 6 
Secretary, Town Committe ...........scsccsenssssssssesssassssssssssseccocnnovesesssevesesscacecueusesceassusssusuesescasecesecusasaressenensosesscacenceenens 8 
TOMMIS: Direct Oe scvccsc.ssiscscsvecssisssiesesessnsnacesanssasasivotcevoavedsstsebeesebened¥euanssahilsnacensasaadessesvavabsdesstbioosesvectuicisbuboasescsssssscsdasessacs 9 
SWIMM Img DirectOrseniascsissiesscsssnsascseccsonssascsassnsccscessoeeedeesessssetecsesssadivaa vacuuocsseseedvavvoutscdicuaeses svaakiel cts Sy cocsuseeverenesinansies 10 


Tree Warden 


SCHEDULE D: PUBLIC SAFETY COMPENSATION 
(Positions not covered by Collective Bargaining Agreement) 


AMOUNT AMOUNT 
GRADE PER DRILL PER BOX ALARM 
Police Dispatcher (parttime) ——sdT~=SiSdTSSCCCSCSC~C~SSC‘C;~;~;~;~S~*' 
Reserve Police Officer (part-time) | 9 [| 
Se pe 


ee tee ey 
[Gall FireLieutenant———SSSC~=~—“~*~*~s~‘SC“‘C‘dC STOO 
[GallFirefighter——S~SSCSCS~s WGI 8 
[Call Firefighter? ——SsSSSCSCSCS~SCCSCSCS~di BBO ST 


When a call fire fighter works in place of a permanent firefighter, he is reimbursed on an hourly basis equal 
to the first step of a permanent firefighter. 
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Annual Town Meeting (continued) 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 


Glerk;, Board of Registrars x ais.2c.-2.2.4.225 cgi Sep Aisle cies cisskecb ies niocencptpnasbuasancusscteedadeasnaveurbesadevintus tacts $1,638.33 
Registrar Of Voters nciccscosseiscidicscsisacks Sibetsbecicdaseal acuackscssavtvtedenssbsosedésveveendss Sucensrpteandae sleeadanstesalie chesacurevecaiuevvegsnene $205.66 
Town Counsel (plus fe@S))..c.cicecoictecesoncessccestsccensoenecvesorsasaesescseosconsensvicdededbuovadeuvidacensonviadosssnicaesonvacioosieicievonrzeeat $1,704.33 
Veterans’ Agent and Director of Veterans’ Services... .essscssecrserseesescessesescssesssssseensscsssesssnsssenssnensensscateeees $9,836.68 
LONGEVITY SCHEDULE 


Full-Time Employees - 20 Hours or more 
Note: Compensated on an annual basis 


TRE SY Ans ss cci ass eaahesah cba eases Sincv os achne by cde c ers caeaa stoves atonvoee oeasid vo avnieaabeaeivaodas smuaabenanddudecareteninioabeneeNieetes BAUD 
After VO yas. sccisieviss ie sevnsivansseenscthsszecovedeasbuevoscscnnsiicecesesuashudscsanseds sds cnustoasbedenenstoaubcadentstasadlodcadusdetaesiratersinateneesos BODO 
After 15° years .2ccs:e:.c252ciidh dea e Qitenedeshatete eae bie ntl a tiie Lad acetone ih civhaivn diated 200 
ARE 20 CARS oc tccccaccesesnssnsgesenesiecaseasa Albss cn toasusgeatls satanaedooasteadestecsae aosuensessneaca balan ctacia cao ene guase cetera eee OOO 
After: 25: Years e.ccccciececnsteciovseseuevasscasratstanacsastsdvintovenavessdapers caus tetensces di bibeeeuaae ceibaed cede asdial bela ainata aoseee BL;000 
A flor: 3O!y Gans ssc. acc eicucececceciccucssestesdevutacaceegscenesnestesneneGabiactesesenursstcopseedeeauesuctaey on sadesvescevacuecdsapos sugoesesecgonssteiseavesessbes $1,200 
ADEE AO YOArS as ise icczedsccnetcesassccesgsiliastctocessesabesaayseieosishcaveuese coi iestaivedvaceesshaatacousdelenvdnasvsdeecoegendevedgn ssolégsebatasbvestcdens $1,500 


MOTION MADE: TO POSTPONE ARTICLE 6 INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 7: That the Town raise a sum of money not to exceed the sum of $26,427,793, as 
may be necessary for the Town’s use, and make appropriation of the same. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


MOTION MADE: TO DIVIDE THE QUESTION. 


MOTION TO DIVIDE THE QUESTION VOTED UNANIMOUSLY. 


MOTION MADE: To take an umbrella vote on those budgets that do not have a hold on them. 
This one vote will have the effect of voting each separately. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


MOTION MADE: TO PASS ALL BUDGETS THAT DO NOT HAVE A HOLD ON THEM. 


MOTION (as stated above) VOTED UNANIMOUSLY. 
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Budget Name FY 2003 Reques. 
General Governmen 


114 MODERATOR 

700 Other Charges 50 
TOTAL 50 
119 ADVISORY COMMITTEE 

700 Other Charges 135 
TOTAL . 135 
122 BOARD OF SELECTMEN 

110 Salaries _ 206,568 
100 Total Personal Services 206,568 
304 Medical Exams : 500 
342 Legal Notices 3,000 
200 Total Purchase of Services . aos 3,500 
710 Travel > 1,300 
730 Dues . 2,668 
732 Subscriptions 1,834 
733 Conferences/Schooling me 7,312 
782 Miscellaneous 0 
700 Total Other Charges and Expenses 13,114 
TOTAL ae : 223,182 
TOTAL APPROVED 220,950 


MOTION MADE: To reduce the budget of the Board of Selectmen by $2,232 to a new total of 
$220,950. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


135 TOWN ACCOUNTANT 

110 Salaries 97,899 
100 Total Personal Services 97,899 
420 Office Supplies 750 
400 Total Supplies 750 
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Budget Name FY 2003 Reques 


General Government, continued) 


TOWN ACCOUNTANT (cont.) 

700 Other Charges 185 

800 Capital Outlay 300 
_ TOTAL REQUEST 99,134 

TOTAL APPROVED 98,143 


MOTION MADE: To reduce the budget of the Town Accountant by $991 to a new total of 
$98,143. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


141 ASSESSORS 

110 Salaries £19,731 
100 Total Personal Services 119,731 
304 Medical Exams | 0 
345 Advertising 0 
380 Misc. Contracted Services 22,000 
200 Total Purchase of Services 22,000 
420 Office Supplies 1,600 
581 Maps 3,000 
582 Deeds & Plans 1,200 
400 Total Supplies 5,800 
700 Other Charges 8,600 
800 Capital Outlay 0 
TOTAL REQUEST 156,131 
TOTAL APPROVED 154,570 


MOTION MADE: To reduce the budget of the Assessors by $1,561 to a new total of $154,570. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


145 TREASURER/COLLECTOR 


110 Salaries 172,959 
100 Total Personal Services 172,959 
253 Computer Services 0 
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Budget Name FY 2003 Reques 


General Government, continued) 


TREASURER/COLLECTOR (cont) 


304 Medical Exams 0 
380 Misc. Contracted Services 14,000 
382 Bank Service Charges 0 
200 Total Purchase of Services 14,000 
420 Office Supplies 7,580 
400 Total Supplies 7,580 
700 Other Charges 5,000 
800 Capital Outlay 500 
TOTAL REQUEST 200,039 
TOTAL APPROVED 198,039 


MOTION MADE: To reduce the budget of the Treasurer/Collector by $2,000 to a new total of 


$198,039. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


151 LEGAL 

308 Legal Services 60,000 
200 Total Purchase of Services 60,000 
TOTAL 60,000 . 
152 PERSONNEL BOARD 

t10 Salaries 0 
100 Total Personal Services 0 
344 Postage 0 
380 Misc. Contracted Services 6,400 
200 Total Purchase of Services 6,400 
420 Office Supplies 0 
400 Total Supplies 0 
700 Other Charges 120 
800 Capital Outlay 0 
TOTAL 6,520 


Budget Name FY 2003 Request 
General Government, continued) 


158 ADMINISTRATIVE SUPPORT 


110 Salaries 80,100 
100 Total Personal Services 80,100 
380 Misc. Contracted Services 4,000 
200 Total Purchase of Services 4,000 
420 Office Supplies 1,000 
400 Total Supplies 1,000 
700 Other Charges 0 
800 Capital Outlay 0 
TOTAL REQUEST 85,100 
TOTAL APPROVED 84,249 


MOTION MADE: To reduce the Administrative Support Budget by $851 to a new total of 
$84,249. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


159 CENTRAL SERV/OPS SUPPORT 


110 Salaries 0 
100 Total Personal Services 0 
253 Computer Services 97,051 
273 Postage Meter Rental 1,300 
340 Printing 10,000 
341 Telephone 10,100 
344 Postage 23,000 
380 Misc. Contracted Services 12,405 
200 Tota! Purchase of Services 153,856 
420 Office Supplies 2,000 
421 Storage of Microfilm 1,000 
422 Photocopying Supplies 4,356 
510 Books 0 
584 Computer Supplies 8,860 
599 Service Supplies 0 
400 Total Supplies 16,216 
710 Travel 0 
733 Schooling 21,110 
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Budget Name FY 2003 Request 


General Government, continued) 


CENTRAL SERV/OPS SUPPORT (cont.) 


782 Miscellaneous 2,300 
700 Total Other Charges and Expenses 23,410 
850 New Equipment 0 
854 Computer Equipment 20,400 
800 Capital Outlay 20,400 
TOTAL 213,882 
161 TOWN CLERK 

110 Salaries 40,236 
100 Total Personal Services 40,236 
240 Equipment Repairs 100 
304 Medical Exams 0 
346 Report of Vital Statistics 260 
200 Total Purchase of Services 360 
420 Office Supplies 400 
421 Storage of Microfilm 100 
583 Dog Licenses 500 
400 Total Supplies 1,000 
700 Other Charges 1,300 
800 Capital Outlay 500 
TOTAL REQUEST 43,396 
TOTAL APPROVED 42,962 


MOTION MADE: To reduce the budget of the Town Clerk by $434 to a new total of $42,962. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


162 ELECTIONS & REGISTRATION 


110 Salaries 54,854 
100 Total Personal Services 54,854 
240 Equipment Repair 100 
343 Street Listings 6,500 
200 Total Purchase of Services 6,600 
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Budget Name FY 2003 Reques 
General Government, continued) 


ELECTIONS & REGISTRATION (cont.) 


420 Office Supplies 3,625 
580 Town Meeting Expenses 3,000 
400 Total Supplies 6,625 
700 Other Charges 3,332 
800 Capital Outlay 500 
TOTAL REQUEST 71,911 
TOTAL APPROVED 71,192 


MOTION MADE: To reduce the Elections & Registration Budget by $719 to a new total of 
$71,192. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


171 CONSERVATION COMMISSION 


341 Telephone 900 
‘200 Total Purchase of Services 900 
420 Office Supplies 200 
400 Total Supplies 200 
700 Other Charges 2,455 
800 Capital Outlay 0 
TOTAL 3,555 
175 PLANNING BOARD 
110 Salaries 68,100 
100 Total Personal Services 68,100 
340 Printing Services 300 
342 Legal Notices 400 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 700 
420 Office Supplies 200 
400 Total Supplies 200 
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Budget Name FY 2003 Reques 


General Government, continued) 


PLANNING BOARD (cont.) 

700 Other Charges 1,350 
800 Capital Outlay 0 
TOTAL REQUEST 70,350 
TOTAL APPROVED 69,646 


MOTION MADE: To reduce the budget of the Planning Board by $704 to a new total of 
$69,646. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


192 TOWN BUILDINGS, GROUNDS & RECREATION FIELDS 


aft ee Ee ee Eee) Se Oe ee eee om 


110 Salaries 149,601 
100 Total Personal Services 149,601 
210 Electricity 16,100 
212 Heat 11,865 
230 Water & Irrigation System 12,693 
244 Building Maintenance & Repair 26,241 
247 Grounds Maintenance 25,630 
380 Grounds & Recreation Fields 115,000 
200 Total Purchase of Services 207,529 
481 Gasoline 60,000 
400 Total Supplies 60,000 
779 Renovation of Historical Building 0 
782 Miscellaneous 0 
700 Total Other Charges & Expenses 0 
850 New Equipment 0 
800 Capital Outlay 0 
TOTAL REQUEST 417,130 
TOTAL APPROVED 412,959 


MOTION MADE: To reduce the budget of Town Buildings & Grounds by $4,171to a new total 
of $412,959. 


MOTION (as stated above) VOTED UNANIMOUWSLY. 


Budget Name FY 2003 Reques 


210 POLICE DEPARTMENT 


110 Salaries 
190 Employee Allowance 
100 Total Personal Services 


210 Electricity 

211 Heat & Oil 

230 Water 

241 Vehicle Maintenance & Repair 
242 Radio Repair 

243 Service Equipment 

244 Building Maintenance & Repair 
304 Medical Exams 

341 Telephone 

342 Legal Notices 

344 Postage 

380 Misc. Contracted Services 

200 Total Purchase of Services 


420 Office Supplies 
599 Service Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


TOTAL REQUEST 
TOTAL APPROVED 


1,157,779 
16,925 
1,174,704 


5,000 
5,500 
200 
6,000 
3,000 
12,000 
5,000 
350 
7,700 
300 
900 

0 
45,950 


1,800 
5,700 
7,500 


12,100 
4,000 


1,244,254 
1,231,811 


MOTION MADE: To reduce the budget of the Police Department by $12,443 to a new total of 


$1,231,811. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


220 FIRE DEPARTMENT 


110 Salaries 
190 Employee Allowance 
100 Total Personal Services 


210 Electricity 


211 Heat & Oil 
230 Water 


110 


1,232,727 
31,920 
1,264,647 


7,400 
6,032 
625 


Budget Name FY 2003 Reques 


Public Safety, continued) 


FIRE DEPARTMENT (cont.) 

241 Vehicle Maintenance & Repair 18,000 
243 Service Equipment , 10,000 
244 Building Maintenance & Repair 6,000 
341 Telephone 6,900 
380 Misc. Contracted Services 0 
200 Total Purchase of Services 54,957 
420 Office Supplies 6,200 
480 Grease & Oil 500 
510 Books/A.V. Materials 7,010 
599 Service Supplies 0 
400 Total Supplies , 13,710 
700 Other Charges 13,420 
800 Capital Outlay 35,088 
TOTAL REQUEST 1,381,822 
TOTAL APPROVED 1,348,117 


MOTION MADE: To reduce the budget of the Fire Department by $13,617 to a new total of 
$1,348,117. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


241 BUILDING DEPARTMENT 

110 Salaries $9,883 
100 Total Personal Services 59,883 
304 Medical Exams 0 
380 Misc. Contracted Services 600 
200 Total Purchase of Services 600 
420 Office Supplies 0 
530 Building Supplies 775 
400 Total Supplies 7715 
700 Other Charges 3,165 


de ea 


Budget Name FY 2003 Request 
Public Safety, continued) 


BUILDING DEPARTMENT (cont.) 


800 Capital Outlay 1,000 
TOTAL REQUEST 65,423 
TOTAL APPROVED 64,769 


MOTION MADE: To reduce the budget of the Building Department by $654 to a new total of $64,769. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


291 CIVIL DEFENSE 

110 Salaries 6,182 
100 Total Personal Services 6,182 
245 Equipment Repairs 350 
341 Telephone 1,100 
200 Total Purchase of Services 1,450 
420 Office Supplies 600 
400 Total Supplies 600 
700 Other Charges 6,000 
800 Capital Outlay 6,668 
TOTAL 20,900 


292 ANIMAL CONTROL OFFICER AND ANIMAL INSPECTOR 


110 Salaries 32,611 
100 Total Personal Services 32,611 
270 Facility Rental 3,600 
341 Telephone 0 
380 Misc. Contracted Services 1,400 
383 Care & Destruction 2,100 
200 Total Purchase of Services 7,100 
420 Office Supplies 150 
599 Service Supplies 400 
400 Total Supplies 550 
700 Other Charges 3,000 
112 


Budget Name FY 2003 Reques 


Public Safety, continued) 


ANIMAL CONTROL OFFICER AND 


AMIMAL INSPECTOR (cont.) 
800 Capital Outlay 0 
TOTAL REQUEST 43,261 
TOTAL APPROVED 42,828 


MOTION MADE: To reduce the budget of the Animal Control Officer and Animal Inspector 
by $433 to a new total of $42,828. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


420 DEPARTMENT OF PUBLIC WORKS 


110 Salaries 1,042,686 
190 Employee Allowance 30,093 
100 Tota! Persona! Services 1,072,779 
210 Electricity 57,000 
211 Heat 16,100 
230 Water 975 
244 Building Maintenance & Repair 11,500 
245 Equipment Repairs 18,000 
246 Traffic Signal Maintenance 5,000 
250 Meter Repairs 2,000 
251 Hydrant Repairs 4,000 
271 Equipment Rental 2,000 
293 Refuse Disposal 218,000 
295 Service Connection 6,000 
*296 MWRA Payment $90,000 
297 Snow Removal - Contr. 42,350 
305 Tree Experts 57,000 
341 Telephone 12,500 
342 Legal Notices : 2,100 
344 Postage 4,150 
380 Miscellaneous Contracted Services 34,000 
200 Total Purchase of Services 1,082,675 
420 Office Supplies 4,000 
490 Meals 900 
529 Parts - Other Depts. 0 
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Budget Name FY 2003 Request 
Public Works, continued) 


DEPARTMENT OF PUBLIC WORKS (cont.) 


531 Highway Paint 14,000 
532 Parts 30,000 
534 Gravel, Stone & Fill 3,800 
535 Salt & Sand 78,500 
537 Bituminous Concrete 3,700 
538 Signs 10,000 
539 Drainage Materials ; 3,500 
540 Guard Rail 500 
$41 Small Tools 2,700 
542 DPW Service Supplies 13,750 
543 Pipes & Fittings 4,500 
544 Meters & Fittings 13,000 
400 Total Supplies | 182,850 
700 Other Charges 4,100 
800 Capital Outlay . 8,500 
TOTAL REQUEST 2,350,904 
TOTAL APPROVED 2,338,050 
*This is correct. The Warrant indicated MDC, which is in error. 

WATER DPW DPW 

DIVISION ALL OTHER TOTAL 

100 Personal Services 336,844 735,935 1,072,779 
200 Purchase of Services 694,900 387,775 1,082,675 
400 Supplies 28,300 154,550. 182,850 
700 Other Charges 1,990 2,110 4,100 
800 Capital Outlay 3,500 5,000 . 8,500 
TOTAL 1,065,534 1,285,370 2,350,904 


MOTION MADE: To reduce the budget of the Department of Public Works [ALL OTHER} by 
$12,854 to a new total of $1,272,516. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


750 INTEREST ON DEBT 

WATER FUND 
Water Extension 0 
Water Extension 0 
TOTAL 0 
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Budget Name FY 2003 Request 


Public Works, continued) 


710 DEBT SERVICE 
WATER FUND 


Water Extension 
Water Extension 


TOTAL 
424 STREET LIGHTS 


210 Electricity 
200 Total Purchase of Services 


TOTAL 


uman Service 


511 BOARD OF HEALTH 


110 Salaries 
100 Total Personal Services 


307 Nursing Services 

345 Advertising 

380 Misc. Contracted Services 
200 Total Purchase of Services 


420 Office Supplies 
599 Service Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


TOTAL REQUEST 
TOTAL APPROVED 


105,000 
105,000 


105,000 


92,571 
92,571 


3,300 
500 
8,996 
12,796 


1,500 
0 
1,500 


6,850 
"0 


113,717 
112,580 


MOTION MADE: To reduce the budget of the Board of Health by $1,137 to a new total of 


$112,580. 


MOTION (as stated above) VOTED UNAN IMOUSLY. 
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Budget Name FY 2003 Reques 


uman Services, continued) 


541 COUNCIL ON AGING 


110 Salaries 
100 Total Personal Services 


340 Printing 

341 Telephone 

344 Postage 

380 Misc. Contracted Services 
200 Total Purchase of Services 


420 Office Supplies 
599 Service Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


TOTAL 


82,233 
82,233 


300 
1,400 
1,000 

22,000 

24,700 


500 
1,300 
1,800 


1,750 
5,000 


115,483 


MOTION MADE: To reduce the budget of the Council on Aging by $20,000 to a new total of 


$95,483. 
MOTION TO TABLE THIS MOTION. 


MOTION TO TABLE: FAILS BY THE FOLLOWING VOTE: 


2/3 VOTE NEEDED 
Yes 103 
No 70 


MOTION MADE: That $20,000 of the Council on Aging Budget ($115,483) to be raised and 
appropriated shall be contingent on passage of a budget override by a majority vote at the Annual 
Town Election. 


MOTION PASSED BY MAJORITY VOTE. 


At Annual Town Election of May 13, 2002 this motion was also passed by a vote of: 


Yes 
No 


923 
593 
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Budget Name FY 2003 Reques 


uman Services, continued) 


543 VETERANS’ SERVICES 

110 Salaries 9,838 
100 Total Personal Services 9,838 
344 Postage 0 
200 Total Purchase of Services 0 
420 Office Supplies 100 
400 Total Supplies 100 
700 Other Charges 15,567 
TOTAL 25,505 
632 YOUTH COMMISSION 

110 Salaries 89,922 
100 Total Personal Services 89,922 
380 Misc. Contracted Services 20,000 
200 Total Purchase of Services 20,000 
599 Service Supplies 5,500 
400 Total Supplies 5,500 
700 Other Charges 3,600 
800 Capital Outlay 0 
TOTAL REQUEST 119,022 
TOTAL APPROVED 118,022 


MOTION MADE: To reduce the budget of the Youth Commission by $1,000 to a new total of 
$118,022. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


Culture and Recreation 


610 LIBRARY 
110 Salaries 236,233 
100 Total Personal Services 236,233 
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Budget Name FY 2003 Request 
Culture and Recreation, continued) 


LIBRARY (cont.) 

210 Electricity 13,750 
211 Heat & Oil 9,000 
230 Water 200 
244 Building Maintenance 14,000 
245 Equipment Repairs 3,000 
341 Telephone 1,500 
200 Total Purchase of Services 41,450 
420 Office Supplies 2,800 
510 Books 60,400 
400 Total Supplies 63,200 
700 Other Charges 8,450 
850 New Equipment 1,000 
859 Automation/Retrospective Conversion 5,650 
800 Capital Outlay 6,650 
TOTAL REQUEST 355,983 
TOTAL APPROVED 352,423 


MOTION MADE: To reduce the budget of the Library by $3,560 to a new total of $352,423. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


631 RECREATION 

110 Salaries 105,750 
100 Total Personal Services 105,750 
247 Grounds Maintenance 0 
304 Medical Exams 120 
340 Printing 2,590 
345 Advertising 1,200 
380 Misc. Contracted Services 1,000 
200 Total Purchase of Services 4,910 
420 Office Supplies 300 
512 Arts & Crafts Supplies 0 
599 Service Supplies 600 


400 Total Supplies 900 
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Budget Name FY 2003 Request 


Culture and Recreation, continued) 


RECREATION (cont.) 

700 Other Charges 2,950 
800 Capital Outlay 0 
TOTAL REQUEST 114,510 
TOTAL APPROVED 99,510 


MOTION MADE: To reduce the budget of the Recreation Department by $15,000 to a new 
total of $99,510. 


MOTION as stated above) VOTED UNANIMOUSLY. 


633 HISTORICAL COMMISSION 


340 Printing 500 
344 Postage 150 
380 Misc. Contracted Services 5,100 
200 Total Purchases of Services 5,750 
420 Office Supplies 600 
400 Total Supplies 600 
732 Subscriptions 100 
782 Miscellaneous 0 
700 Total Other Charges and Expenses 100 
TOTAL REQUEST 6,450 
TOTAL APPROVED 3,950 


MOTION MADE: To reduce the budget of the Historical Commission by $2,500to a new total 
of $3,950. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


nsurance 


900 INSURANCE 

170 Blue Cross - Health 51,406 
171 HMO - Health 1,593,744 
173 Dental - Health 84,361 
100 Total Personal Services 1,729,511 
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Budget Name FY 2003 Request 


INSURANCE (cont.) 
172 Group Life Insurance 6,241 
100 Total Personal Services 6,241 
301 Consulting Services 11,000 
200 Total Purchase of Services 11,000 
742 Liability Package Policy 124,775 
746 Police/Fire Accident 20,000 
750 Youth Director 500 
751 Medicare 125,000 
753 Social Security 60,000 
700 Total Other Charges and Expenses 330,275 
TOTAL 2,077,027 
Debt and Interes 

750 INTEREST ON DEBT 

GENERAL FUND 
Additional School Construction 291,945 
School Rec. Facility 19,590 
Finn School , 315,154 
Underground Storage Tanks 0 
Land Purchase/40 Central 0 
DPW Garage 16,125 
Middle School 349,363 
Landfill Closure 49,665 
TOTAL 1,041,842 
710 DEBT SERVICE 

GENERAL FUND 
Additional School Construction 320,000 
School Rec. Facility 25,000 
Finn School 465,000 
Underground Storage Tanks 0 
Land Purchase/40 Central 0 
DPW Garage 100,000 
Middle School 475,000 
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Budget Name FY 2003 Reques 


[Debt and Interest, contin ued) 


DEBT SERVICE (cont.) 
MWPAT Septic 11,101 
Landfill Closure 55,000 
TOTAL 1,451,101 
RESERVE FUND 150,000 
chool Departmen 
SOUTHBOROUGH SCHOOLS 
REGULAR DAY PROGRAMS 
ADMINISTRATION 
School Committee 15,500 
Superintendent’s Office 157,499 
Administrative Support 149,207 
INSTRUCTION 
Supervision 35,400 
Principals 646,638 
Teaching 5,110,515 
Professional Development 78,750 
Textbooks & Materials 178,015 
Instructional Hardware & Software 40,809 
Library Services 169,807 
Instructional Equipment 18,941 
Guidance Services ; 189,392 
OTHER STUDENT SERVICES 
Testing 0 
Personnel Services 500 
Health Services 128,682 
Transportation 240,407 
Athletics 17,775 
Student Body Activities 9,478 
OPERATION & MAINTENANCE OF BUILDING 
Operation of Buildings 794,443 
Maintenance of Buildings 174,815 
Extraordinary Maintenance 0 
Networking & Telecommunications 46,358 
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chool Department, continued) 


SOUTHBOROUGH SCHOOLS (cont.) 


FIXED CHARGES 
Rentals & Leases 
Retirement Liability 


TUITION, OTHER PUBLIC SCHOOL 
Vocational Education 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION PROGRAMS — CHAPTER 766 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


OTHER STUDENT SERVICES 
Health Services 
Transportation Within 


OPERATION & MAINTENANCE OF BUILDINGS 
Operation of Buildings 


PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 
Transportation, Out 


PROGRAMS, MEMBERS OF COLLABORATIVE 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 


SPECIAL EDUCATION — CHAPTER 766 


SUMMARY 
REGULAR DAY PROGRAMS 
SPECIAL EDUCATION LOAN* 
SPECIAL EDUCATION — CHAPTER 766 
TOTAL REQUEST 
TOTAL APPROVED 
*Loan repaid in full FY02 
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49,600 


8,252,531 


80,416 
1,243,812 
4,000 
2,000 
180,432 


48,000 
12,000 


9,000 


719,073 
202,000 


10,000 
137,000 
35,000 


2,682,733 


8,252,531 
0 
2,682,733 
10,935,264 
10,889,329 


Budget Name FY 2003 Request 


chool Department, continued) 


SOUTHBOROUGH SCHOOLS (cont.) 


MOTION MADE: To reduce the budget of the Southborough Schools by $45,935 to a new total 
of $10,889,329. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 

ADMINISTRATION 

School Committee 67,440 
Superintendent’s Office 125,080 
Administrative Support 132,742 
INSTRUCTION 

Supervision 61,010 
Principals 532,248 
Teaching 5,149,629 
Professional Development 67,300 
Textbooks & Materials 239,628 
Instructional Hardware & Software 30,561 
Instructional Equipment 50,184 
Guidance Services 426,064 
OTHER STUDENT SERVICES 

Testing 2,800 
Health Services 66,303 
Transportation 701,264 
Athletic/ Student Body Activities 384,941 
Other Student Activities 9,800 
OPERATION & MAINTENANCE OF BUILDINGS 

Operation of Buildings 626,286 
Maintenance of Buildings 106,280 
Extraordinary Maintenance 0 
Networking & Telecommunications 27,040 
FIXED CHARGES 

Rentals & Leases — 100,450 
Insurance 1,151,643 
Retirement Liability 99,747 
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Budget Name FY 2003 Request 
chool Department, continued) 


ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


TUITION, OTHER PUBLIC SCHOOLS 


Vocational Education 0 
School Choice 43,000 
REGULAR DAY PROGRAMS 10,201,440 
SPECIAL EDUCATION PROGRAMS — CHAPTER 766 
INSTRUCTION 
Director 78,107 
Teaching 455,586 
Professional Development 2,400 
Instructional Technology 2,000 
Psychological Services . 60,919 
OTHER STUDENT SERVICES 
Health Services 3,500 
Transportation 7,500 
OPERATION & MAINTENANCE OF BUILDINGS 
New Equipment 3,500 
Equipment Maintenance 700 
PROGRAMS, OTHER SYSTEMS IN MASSACHUSETTS 
Tuition, Out 324,226 
Transportation, Out 100,000 
PROGRAMS, MEMBER OF COLLABRATIVE 
Assabet Collaborative Assessment 7,500 
Tuition Out, Collaborative 65,000 
Transportation Out, Collaborative 15,000 
‘SPECIAL EDUCATION — CHAPTER 766 1,125,938 
SUMMARY 
REGULAR DAY PROGRAMS 10,201,440 
SPECIAL EDUCATION — CHAPTER 766 1,125,938 
TOTAL 11,327,378 
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NORTHBOROUGH — SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2003 BUDGET & ASSESSMENTS — DEPT. OF ED. RECOMMENDED METHOD 


PRELIMINARY 


Step 1 
Recommended Operating Budget (FY 2003)* 
Less Transportation 
SPED-Transportation 
Less Fixed Charges 
Net School Spending 
Less revenues 
Subtotal 
Less Chapter 70 Aid-Preliminary (House 1) 
Less State ward reimbursement 


701,264.00 
114,500.00 


Net Budget 

Step 2 

Minimum Local Contribution required by Ed Reform 
Step 3 

Difference between Min Contrib & Net Budget balance 
Step 4 

Apportion Step 3 amount by agreement 

Step 5 

Transportation Budget 

Less Aid to Transportation estimated 

Step 6 

Other Operational Costs © 0.00 
Less Revenues 0.00 
Step 7 

Capital Budget (existing debt service)*** 

Step 8 

Total assessments, Min. local contribution plus apportionments 
Step 9 

Excess & Deficiency Offset 


815,764.00 
701,264.00 


FY 2003 ASSESSMENTS 
Assessment Comparison: 
FY 2002 Assessment 
Dollar Increase 
Percent Increase 


MOTION MADE: To reduce the budget of the Northborough-Southborough Algonquin Regional 


High School by $3,040 to a new total of $3,037,284. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


*Superintendent’s Recommended Budget Dated January 16, 2002 


** Information not available from DOE as of 02-06-02 


11,589,602.00 
815,764.00 
0.00 
10,773,838.00 
0.00 
10,773,838.00 
1,952,121.00 
0.00 


8,821,717.00 


8,821,717.00 


114,500.00 


0.00 
899,607.00 
9,835,824.00 
75,000.00 
9,760,824.00 
8,640,566.00 


1,120,258.00 
12.97% 


***Portions of Debt Service Payments excluded from Proposition 2 


Northborough 
Southborough 


$341,923 
$159,577 
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67.95% 
Northboro 


K* 


5,994,356.70 


77,802.75 


615,260.00 
6,687,419.45 
50,962.50 
6,636,456,95 
5,896,506.40 


739,950.55 
12.55% 


32.05% 
Southboro 


** 


2,827,360.30 


36,697.25 


284,347.00 
3,148,404.55 
24,037.50 

3, 124,367.05 
2,744,059.60 


380,307.45 
13.86% 


Budget Name FY 2003 Request 
chool Department, continued) 


ASSABET VALLEY REGIONAL VOC. SCHOOL 
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SCHOOL COMMITTEE 93,010 
SUPERINTENDENT & BUSINESS OFFICE 414,969 
INSTRUCTION SUPERVISION 307,229 
PRINCIPAL OFFICE 133,670 
INSTRUCTION & SUPPLIES 6,263,850 
TEXTBOOKS 63,025 
LIBRARY SERVICES 105,63 1 
MULTI-MEDIA 12,500 
GUIDANCE SERVICES 403,226 
ATTENDANCE 22,818 
HEALTH SERVICES 71,578 
TRANSPORTATION CONTRACTS 798,654 
TRANSPORTATION SPORTS - FIELD TRIPS 37,326 
ATHLETICS PROGRAM 258,392 
STUDENT BODY ACTIVITIES 83,350 
OPERATION OF PLANT 1,179,641 
MAINTENANCE OF PLANT 304,600 
HEALTH-LIFE-MEDICARE INSURANCE 809,700 
OTHER INSURANCES 191,837 
LEASES OF EQUIPMENT 25,000 
ACQUISITION OF FIXED ASSETS 177,700 
VOCATIONAL DAY OPERATING BUDGET 11,757,706 
RIGHT TO KNOW - ASBESTOS AUDIT 10,000 
SINGLE AUDIT REQUIREMENT 12,500 
RIGHT TO KNOW - AUDIT BUDGET 22,500 
CAPITAL PROJECT ROOF (P&I) 0 
SPECIAL NEEDS 719,673 
TOTAL BUDGET 12,499,879 
LESS ANTICIPATED AID & TRANSFERS (5,648,800) 
MASS. GENERAL LAW 32B, SECTION 9 & 9 75,000 
TOTAL ASSESSMENT TO COMMUNITIES 6,926,079 
SOUTHBORO ASSESSMENT APPROVED 185,410 


Annual Town Meeting (continued) 


MOTION MADE: That the Town raise a sum of money not to exceed $26,447,793 as may be 
necessary, for the Town’s use, and make appropriations for the same. 


Transfer from the Cemetery Trust Fund $15,000 
Transfer from Free Cash $1,358,401 
Transfer from Overlay Reserve $207,500 
Transfer from the Stabilization Fund $424,611 


That the balance of $24,442,281 be raised and appropriated. 
MOTION: (as stated above) VOTED UNANIMOUSLY. 
ARTICLE 8: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and 
Deficiency) a sum of money, or do or act anything in relation thereto. (Proposed by the Town 


Accountant and the Board of Selectmen) 


MOTION MADE: That the Town transfer to Surplus Revenue Account (Excess and 
Deficiency) the following sums: 


Article Purpose Amount 
STM 1999, Article 3 Public Safety Study $ 194.00 
ATM 1995, Article 17 Landfill Assessment $ 2,580.33 
ATM 1996, Article 4 Town House Heating $ 358.70 
ATM 1996, Article 31 Newton Street Sidewalk $ 2,500.00 
ATM 1996, Article 37 Fayville Hall ADA $ 3,200.00 
ATM 1996, Article 35 Town House Parking Lot $ 205.76 
ATM 1996, Article 42 Neary Carpet $ 1,205.00 
ATM 1996, Article 43 Neary/Finn Furniture $ 508.03 
ATM 1997; Article 12 Town House Exterior Repair $ 2,539.26 
ATM 1997, Article 34 Parkerville Landfill $ 417.68 
ATM 1998, Article 34 Sidewalk Main/Parkerville $ 562.00 
ATM 1998, Article 35 Sidewalk Main/Deerfoot $ 1,800.00 
ATM 1998, Article 40 Neary Capital Maint. $ 2,608.75 
ATM 1998,/Article 51 Format Copier $ 13.75 
ATM 1999; Article 38 ‘Neary Capital Projects $ 1,248.16 
ATM 2000, Article 24 Police Septic/Repave $ 19,121.76 
ATM 2000, Article 32 Postage System $ 281.10 
ATM 2000, Article 34 Fayville/Central Study $ 0.39 
ATM 2000, Article 39 Finn Moving Costs $ 1,273.95 
ATM 2000, Article 41 K-8 Student Management $ 9,005.00 
ATM 2001, Article 24 Police Cruisers $ 85.00 
ATM 2001, Article 27 Municipal Audit $ 150.00 
GRAND TOTAL $ 49,858.62 
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Annual Town Meeting (continued) 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 9: To see if the Town will vote to raise and appropriate, or transfer from any of its 
available funds and appropriate, the sum of $1,800 to defray expenses of the Memorial Day 
exercises. Observance exercises are to be under the auspices of the Bagley-Fay Post No. 161 
American Legions, and Choate Post No. 3276, Veterans of Foreign Wars, or do or act anything 
in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $1,800 to defray expenses 
of the Memorial Day exercises. Observance exercises are to be under the auspices of the 
Bagley-Fay Post No. 161 American Legions, and Choate Post No. 3276, Veterans of Foreign 
Wars. 


MOTION (as stated above} VOTED UNANIMOUSLY. 


ARTICLE 10: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, the sum of $492,692 for the fiscal year beginning July 1, 2002 
and ending June 30, 2003 to pay a portion of the expense of the Worcester County Retirement 
System, of which the Town is a member, and as required by the Worcester County 
Commissioners, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $492,692 for the fiscal year 
beginning July 1, 2002 and ending June 30, 2003 to pay a portion of the expense of the 
Worcester County Retirement System, of which the Town is a member, and as required by the 
Worcester County Commissioners. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, a sum of money for the purpose of paying to retirees the amount 
due for accrued vacation and sick time, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $40,000 to pay retirees the 
amount due for accrued vacation and sick time. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, the sum of $12,000 to fund ongoing maintenance of the Town 
House, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $12,000 to fund ongoing 
maintenance of the Town House. 


MOTION (as stated above) VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 13: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, a sum of money to fund either rental space for the Council on 
Aging and Youth and Family Services, or the funds to do minimal renovations to Fayville Hall, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $63,000 for rental space for 
the Council on Aging and Youth and Family Services. 


MOTION (as stated above) CARRIES BY MAJORITY VOTE. 

ARTICLE 14: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, a sum of money to fund ongoing maintenance of the Fayville 
Village Hall, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 15: To see if the Town will vote to raise and appropriate or transfer froni any of its 
available funds and appropriate, a sum of money to fund monitoring of the Parkerville Road 
Landfill, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $15,000 for monitoring of 
the Parkerville Road Landfill. 


MOTION (as stated above) VOTED UNANIMOUSLY. 
ARTICLE 16: To see if the Town will vote to raise and appropriate, or transfer from available 


funds and appropriate, a sum of money for hiring special legal counsel, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $65,000 for hiring a special 
legal counsel. 


MOTION (as stated above) VOTED UNANIMOUSLY. 

ARTICLE 17: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, the sum of $3,000 for the purpose of funding Marlborough 
Addictions Referral Center, Inc., a nonprofit drop-in center, or do or act anything in relation 


thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $3,000 for the purpose of 
funding Marlborough Addictions Referral Center, Inc., a nonprofit drop-in center. 


MOTION (as stated above) VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 18: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of continuing implementation of the 

Town’s Geographic Information System, or do or act anything in relation thereto. (Proposed by ° 
the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $126,000 for continuing 
implementation of the Town’s Geographic Information System. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 19: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, a sum of money for the preparation and implementation of a Stormwater 
Management Plan as required by the U.S. Environmental Protection Agency, or do or act 
anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $40,000 for the preparation 
and implementation of a Stormwater Management Plan as required by the U. = Environmental 
Protection Beene: 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 20: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act 
anything in relation thereto. (Proposed by the Department of Public Works) 


MOTION MADE: That the Town raise and appropriate the sum of $250,000 for the 
maintenance of Town roads. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 21: To see if the Town will vote to transfer from available funds and appropriate, a 
sum of money in anticipation of reimbursement from the Commonwealth for Chapter 90 
highway improvements, or do or act anything in relation thereto. (Proposed by the Department 
of Public Works) 


MOTION MADE: That the Town transfer from available funds and appropriate the sum of 
$365,931 in anticipation of reimbursement from the Commonwealth for Chapter 90 highway 
improvements. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 22: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of purchasing Public Works Equipment, 
or do or act anything in relation thereto. (Proposed by the Department of Public Works) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town raise and appropriate the sum of $175,000 for the purpose of 
purchasing Public Works Equipment. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 23: To see if the Town will vote to accept from the Commonwealth a parcel of land 
located off of Middle Road for cemetery purposes, said parcel being bounded and described as 
follows: 


Commencing at the point of beginning (as shown on plan) located on the easterly sideline of 
Middle Road at the bank (annual high water level) of the Sudbury Reservoir, thence running: 


Easterly 600+ Feet along the bank to a point, thence 

N 63° 17’ 38” E 13.04’ By land of the Metropolitan District Commission, thence 

N 84° 32’ 52” E 94.07’ By land of the Metropolitan District Commission, thence 

N 05° 49° 38” W 163.84’ By land of the Town of Southborough Cemetery Department, 
thence 


S 03° 53’ 06” W 115.25’ By land of the Metropolitan District Commission, thence 


S 54° 29° 19” W 37.54’ 
S 85° 12? 16” W 124.71’ 
N 73° 29” 39” W 29.84’ 
N 20° 39° 31” W 105.25’ 
N 73° 12? 11” W 179.73’ 
S 63° 42’ 21” W 20.15’ 
S 43° 01° 26” W 79.99” 
S$ 25° 44’ 32” W 44.11’ 
S 28° 30’ 55” W 24.44’ 
S 71° 59’ 21” W 43.09’ 
N 68° 22’ 00” W 51.91? - 
N 70° 32’ 36” W 21.24 
S 70° 10’ 36” W 89.18’ 


S 32° 25° 41” E 251.90’ 
S 32° 25’ 41” E 201.52’ 


By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, thence 
By land of the Metropolitan District Commission, 

to a point East of Middle Road, thence 

By Middle Road, thence 

By Middle Road to the point of beginning; 


The above described premises are to be conveyed with a 40’ wide utility easement running East 
to West further identified on the plan to be used by utility owner for the operation and 
maintenance of overhead electrical lines. Further, the above described premises are subject to an 
order of conditions #290-583 issued by the Southborough Conservation Commission. 


The above described premised comprise approximately 4.70+ acres of land to be used solely by 
the Town of Southborough for cemetery use only and 1.93+ acres of restricted land that 
maintains a 200’ buffer to the reservoir. In the event that land is not used for cemetery purposes, 
premises shall revert back to the Commonwealth. 


, or do or act anything in relation thereto. (Proposed by the Department of Public Works) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town accept from the Commonwealth of Massachusetts a parcel of 
land off of Middle Road for cemetery purposes, as printed in the warrant. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 24: To see if the Town will vote to transfer from Water Reserve and appropriate, a 
sum of money for the purpose of increasing capacity and other improvements to the Boland 
Pump Station, or do or act anything in relation thereto. (Proposed by the Department of Public 
Works) 


MOTION MADE: TO POSTPONE INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 25: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, the sum of $52,000 to acquire two new four-door full-size sedan 
police cruisers and authorize the Board of Selectmen to sell, turn in or otherwise dispose of two 
police cruisers, or do or act anything in relation thereto. (Proposed by the Police Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $52,000 to acquire two new 
four-door full-size sedan police cruisers and authorize the Board of Selectmen to sell, turn in or 
otherwise dispose of two police cruisers. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 26: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, the sum of $10,000 to acquire a new boiler system in the Police 
Station as replacement for the existing unit and authorize the Board of Selectmen to sell, turn in 
or otherwise dispose of the old boiler system, or do or act anything in relation thereto. (Proposed 
by the Police Chief) 


MOTION MADE: TO POSTPONE INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 27: To see if the Town will vote to authorize the Board of Selectmen to enter into an 
inter-municipal agreement for the purpose of allowing cross-jurisdictional law enforcement with 
the Town of Westborough. Such allowance to be made only at the request of the Police Chief or 
his/her designee, or take any action thereon. (Proposed by the Police Chief) 


MOTION MADE: That the Town authorize the Board of Selectmen to enter into an inter- 


municipal agreement for the purpose of allowing cross-jurisdictional law enforcement with the 
Town of Westborough. 
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MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 28: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of hiring consulting engineers by various 
Town departments, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $25,000 for the purpose of 
hiring consulting engineers by various Town departments. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 29. To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, the sum of $19,500 to be used for expenses incurred from a 
private audit of the Town’s financial officers to be carried out by a private firm which meets the 
standards of the Commonwealth of Massachusetts, Bureau of Accounts, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $19,500 to be used for 
expenses incurred from a private audit of the Town’s financial officers to be carried out by a 
private firm which meets the standards of the Commonwealth of Massachusetts, Bureau of 
Accounts, 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 30: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, the sum of $6,156 for the purpose of aiding in the funding of the 
MetroWest Growth Management Committee, or do or act anything in relation thereto. (Proposed 
by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $6,156 for the purpose of 
aiding in the funding of the Metro West Growth Management Committee. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 31: To see if the Town will vote to accept the provisions of Massachusetts General 

Laws, Chapter 41, Section 108P: Collectors and treasurers; additional compensation for 

certifications as municipal collector, treasurer or district treasurer. 
Section 108P: In any city, town or district that accepts this section, a collector or a treasurer 
who has completed the necessary courses of study and training and has been awarded a 
certificate by the Massachusetts Collectors and Treasurers Association as a certified 
Massachusetts municipal collector or a certified Massachusetts municipal treasurer or a 
certified Massachusetts district treasurer, shall receive as compensation from such city, town 
or district, in addition to the regular annual compensation paid by such city, town or district 
for services in such office, an amount equal to 10 per cent of such regular annual 
compensation, but not more than $1,000 per year. A collector or treasurer who has been 
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awarded both certificates referred to above shall receive such additional compensation for 
only one such certificate. In order to qualify for such additional compensation, a collector or 
treasurer shall submit to the mayor or the board of selectmen of such city or town, or the 
governing board of a district proof of the award of either or both such certificates. The 
additional compensation provided in this section shall be prorated for any 12 month period in 
which an eligible person does not hold the office of collector or treasurer for 12 consecutive 
months. Such additional compensation shall be discontinued when certification is 
discontinued or withdrawn. : 


, or do or act anything in relation thereto. (Proposed by the Treasurer) 


MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 41, Section 108P, Collectors and Treasurers; additional compensation for certifications 
as municipal collector, treasurer or district treasurer. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 32: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate the sum of $1,000 to compensate a certified 
Town Treasurer/Collector, or do or act anything in relation thereto. (Proposed by the Treasurer) 


MOTION MADE: That the Town raise and appropriate the sum of $1,000 to compensate a 
certified Town Treasurer/Collector. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 33: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, a sum of money to be expended under the direction of the 
Heritage Day Committee for the purpose of paying the necessary costs associated with the 
Heritage Day celebration and the Heritage Day parade, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $5,000 to be expended 
under the direction of the Heritage Day Committee for the purpose of paying the necessary costs 
associated with the Heritage Day celebration and the Heritage Day parade. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 34: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, a sum of money to be expended for a 275th celebration, or do or 
act anything in relation thereto. (Proposed by the Heritage Day Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $30,000 to be expended for 
a 275th celebration. 
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AMENDMENT TO MOTION: That the Town raise and appropriate the sum of $5,000 to be 
expended for a 275th celebration. 

AMENDMENT FAILS BY MAJORITY VOTE. 

AMENDMENT TO MOTION: That the Town raise and appropriate the sum of $30,000, 
$25,000 of which will be put to an override of Proposition 2 and % vote for the purpose of 
funding a portion of the Fiscal Year 2003 275th celebration. 

AMENDMENT TO MOTION VOTED UNANIMOUSLY. 

MOTION FOR ARTICLE 34 VOTED UNANIMOUSLY. 


At 11:00 PM it was voted unanimously to adjourn to the Annual Town Meeting Tuesday, April 
9, 2002 at 7:30PM. 


Annual Town Meeting 


Adjourned Session 
Tuesday, April 9, 2002 


Trottier Middle School on Tuesday, April 9, 2002 the following articles were acted upon 


in a legal manner. There was a quorum present (150 Voters = quorum); 185 Voters were 
present. 


A t the Annual Town Meeting Adjourned Session duly called and held at the P. Brent 


Checkers: | Lois Denman - Josephine D. Laptewicz 
Alice Gaffney * Janet ME Mattioli 
Linda Hubley ; Gail B. Rowe 


The Town Moderator, John H. Wilson, called the meeting to order at 8:05 PM. 


The following were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. Berry: 


Tellers: Charles P. Aspesi Denise Kofron 
Paul M. Cimino Edward Kofron 
Charles G. Ellis, Jr. Jeremiah D. McGillicuddy 


Moderator Wilson had requests from the following non-voters to attend the Annual Town 
Meeting: -—8NG 


Vanessa D. Hale, Assistant Town Administrator 
Bradford Jackson, Assistant Superintendent of Schools 
Jen Kavanaugh, MetroWest Daily News 

Rep. Paul J. P. Loscocco, State Representative ~ 
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John D. Mauro, Jr., Fire Chief 

Robert E. Melican, Superintendent of Schools 
Dawn E. Michanowicz, Assistant Town Clerk 
Paul C. Pisinski, Public Health Director 
Victor G. Robidoux, Fire Lt. 


There being no objections from the floor, it was voted to allow the above non-voters to remain. 


The boundaries of the Auditorium were outlined by the Moderator to include all of the floor area. 
The cafeteria was set up for the non-registered (non-voting) public to view Town Meeting from a 
television with live cable viewing of the Town Meeting. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Adjourned 
Session of the Annual Town Meeting by the Constable. 


ARTICLE 35: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, a sum of money for the purpose of maintenance of equipment, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $3,000 for the purpose of 
maintenance of equipment. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 36: To see if the Town will vote to raise and appropriate or transfer from any of its 
available funds and appropriate, a sum of money for the purpose of establishing a fund to be used 
to pay the Town’s share of casualty and other losses incurred to Town property and equipment 
which are not covered by insurance policies, and/or which has been destroyed or damaged as a 
result of accident or casualty, for which a third party is liable and for which the Town is entitled 
to be reimbursed from damages caused as a result of such accident or casualty, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and.appropriate the sum of $5,000 for the purpose of 
establishing a fund to be used to pay the Town’s share of casualty and other losses incurred to 
Town property and equipment which are not covered by insurance policies, and/or which has 
been destroyed or damaged as a result of accident or casualty, for which a third party is liable 
and for which the Town is entitled to be reimbursed from damages caused as a result of such 
accident or casualty. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 37: To see if the Town will vote to renew a revolving fund established under 
Chapter 44, Section 53 E 1/2, “An Act Authorizing Cities and Towns to Establish Certain 
Revolving Funds”, a revolving fund for the purpose of funding the inspection services for the 
Sealer of Weights and Measures, plumbing and wiring. All receipts received for the services 
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provided by the above-mentioned departments shall be credited to this account up to the amount 
of $60,000. 

The Town Accountant will authorize expenditures from this revolving fund, or do or act 
anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town renew a revolving fund established under Chapter 44, 
Section 53 E %, “An Act Authorizing Cities and Towns to Establish Certain Revolving Funds,” a 
revolving fund for the purpose of funding the inspection services for the Sealer of Weights and 
Measures, plumbing and wiring. All receipts received for the services provided by the above- 
mentioned departments shall be credited to this account up to the amount of $60,000. The Town 
Accountant will authorize expenditures from this revolving fund. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 38: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, the sum of $10,000 for the purpose of conducting a Household Hazardous 
Waste Day, or do or act anything in relation thereto. (Proposed by the Board of Health) 


MOTION MADE: That the Town raise and appropriate the sum of $10,000 for the purpose of 
conducting a Household Hazardous Waste Day. 


MOTION (as stated above) CARRIES BY MAJORITY VOTE. 


ARTICLE 39: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, a sum of money to fund a Workers’ Compensation Claim Reserve Fund 
as per Massachusetts General Laws, Chapter 40, Section 13C, or do or act anything in relation 

thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $40,000 to fund a Workers’ 
Compensation Claim Reserve Fund as per Massachusetts General Laws, Chapter 40, Section 
13C. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 40: To see if the Town will vote to raise and appropriate, borrow and appropriate, or 
transfer from available funds and appropriate, a sum of money for the purpose of providing final 
design and construction that would include renovation and code compliance with the ADA 
(American Disabilities Act) of the Arts Center at the South Union School, or do or act anything 
in relation thereto. (Proposed by the Southborough Cultural Arts Council) 


MOTION MADE: That the Town borrow and appropriate the sum of $610,000 for the 
renovation of the Arts Center at the South Union School to comply with the Americans with 
Disabilities Act. This appropriation and borrowing shall be contingent upon favorable 
Proposition 2 % debt exclusion vote at the annual town election. 
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REQUIRES 2/3 VOTE 
AMENDMENT TO MOTION: TO INDEFINITELY POSTPONE ARTICLE 40. 


AMENDMENT FAILS VOTED BY A MAJORITY VOTE 


MOTION (as stated above) PASSES BY THE FOLLOWING VOTE: 
YES. 127 
NO 23 


ARTICLE 41: To see if the Town will vote to raise and appropriate, borrow and appropriate, or 
transfer from available funds and appropriate, a sum of money for a tot lot at the Arts Center, or 
do or act anything in relation thereto. (Proposed by the Recreation Facilities Committee and 
Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 42: To see if the Town will vote to raise and appropriate or borrow and appropriate, 
a sum of money for the purpose of installing’a septic system at the Southborough Public Library, 
or do or act anything in relation thereto (Proposed by the Board of Library Trustees) 


MOTION MADE: That the Town raise and appropriate the sum of $50,000 to install a septic 
system at the Southborough Town Library. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 43: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, the sum of $12,500 for the purpose of compensating qualified senior 
citizens for services rendered to the Town through the Senior Tax Work-off Program, or do or 
act anything in relation thereto. (Proposed by the Council on Aging) 


MOTION MADE: That the Town transfer from overlay reserve and appropriate the sum of 
$12,500 to compensate qualified senior citizens for services rendered to the town through the 
Senior Tax Work-off Program. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 44: To see if the Town will accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5, Clause 41A, Tax Deferral for homeowners 65 years or older by amending 
an applicants gross receipts from $20,000 to an amount not to exceed $40,000, or do or act 
anything in relation thereto. (Proposed by the Board of Assessors) 
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MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5, Clause 41A, Tax Defferal for homeowners 65 years or older by amending 
an applicants gross receipts from $20,000 to an amount not to exceed $40,000. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 45: To see if the Town will accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5, Clause 17C1/2. The exemption, $175, for certain senior citizens and 
surviving spouses and minors may increase by 100% of the Consumer Price Index determined 
annually by the Commission of Revenue, effective fiscal year 2003, or do or act anything in 
relation thereto. (Proposed by the Board of Assessors) 


MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5, Clause 17C1/2 for the purpose of increasing their exemptions in 
accordance with the annual adjustment of the Consumer Price Index. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 46: To see if the Town will vote to renew a revolving account authorized to, and for 
the use of the Southborough Fire Department for the receipt of ambulance fees, in accordance 
with Massachusetts General Laws, Chapter 44, Section 53E 4%. Expenditures for fiscal year 2003 
will not exceed one percent (1%) of the amount raised by taxation in fiscal year 2002, or do or 
act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town renew a revolving account authorized to, and for the use of 
the Southborough Fire Department for the receipt of ambulance fees, in accordance with 
Massachusetts General Laws, Chapter 44, Section 53E %. Expenditures for fiscal year 2003 will 
not exceed one percent (1%) of the amount raised by taxation in fiscal year 2002. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 47: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate the sum of $38,900 for the purpose of 
purchasing one new Fire Command Vehicle and equipping the same for the Fire Department and 
authorize the Board of Selectmen to sell, turn in, or otherwise dispose of one Ford-Command 
‘Vehicle, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $38,900 to purchase one 
new Fire Command Vehicle and equip the same for the Fire Department and authorize the Board 
of Selectmen to sell, turn in, or otherwise dispose of one Ford Command Vehicle. This 
appropriation shall be contingent on passage by a majority vote at the annual election excluding 
this capital expenditure from 

Proposition 2 4. 


MOTION (as stated above) PASSED BY A MAJORITY VOTE. 
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ARTICLE 48: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate the sum of $275,000 to purchase one 
new Fire Pumping Engine and equipping the same for the Fire Department and authorize the 
Board of Selectmen to sell, turn in, or otherwise dispose of the 1984 Fire Pumping Engine, or do 
or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town borrow and appropriate the sum of $275,000 to purchase one 
new Pumping Engine and equip the same for the Fire Department and authorize the Board of 
Selectmen to sell, turn in, or otherwise dispose of the 1984 Fire Pumping Engine. This 
appropriation and borrowing shall be contingent upon favorable Proposition 2 % debt exclusion 
vote at the annual town election. 


REQUIRES 2/3 VOTE 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 49: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate the sum of $75,000 for the purpose of 
remediation of the floor drains at Fire Headquarters, 21 Main Street and Station 2, 2 Harrington 
Court, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $75,000 for remediation of 
the floor drains at Fire Headquarters and Station 2. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 50: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate the sum of $13,000 for the purpose of 
replacing and upgrading windows at Fire Headquarters, 21 Main Street, or do or act anything in 
relation thereto. (Proposed by the Fire Chief) 


MOTION MADE: That the Town raise and appropriate the sum of $13,000 to replace the 
windows at Fire Headquarters. 


MOTION (as stated above) PASSED BY A MAJORITY VOTE. 

ARTICLE 51: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, the sum of $35,000 to purchase and/or install an interactive notification 
system for disaster notification, or do or act anything in relation thereto. (Proposed by the Civil 


Defense Director) 


MOTION MADE: TO POSTPONE INDEFINITELY. . 


MOTION (as stated above) VOTED UNANIMOUSLY. 
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ARTICLE 52: To see if the Town will vote to dissolve the Municipal Building Planning 
Committee, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town dissolve the Municipal Building Planning Committee. 


MOTION (as stated above) PASSED BY A MAJORITY VOTE. 


ARTICLE 53: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate, a sum of money for making 
extraordinary repairs, renovations and purchasing equipment of a capital nature at the Neary 
School, or do or act anything in relation thereto. (Proposed by the Southborough School 
Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $99,742 for making 
extraordinary repairs, renovations and purchasing equipment of a capital nature at the Neary 
School. This appropriation shall be contingent on passage by a majority vote at the annual town 
election excluding this capital expenditure from Proposition 2 ‘2. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 54: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate, the sum of $81,252 for the FY 2003 
installment of the multiyear technology update in all Southborough Public Schools, or do or act 
anything in relation thereto. (Proposed by the Southborough School Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $81,252 for the FY 2003 
installment of the multiyear technology update in all Southborough Public Schools. This 
appropriation shall be contingent on passage by a majority vote at the annual town election 
excluding this capital expenditure from Proposition 2 ‘A. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 55: To see if the Town will vote to raise and appropriate or transfer from any 
available funds and appropriate, or borrow and appropriate, the sum of $75,000 for making 
improvements to the water drainage system at the Neary School, or do or act anything in relation 
thereto. (Proposed by the Southborough Schoo! Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $75,000 for making 
improvements to the water drainage system at Neary School. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 56: To see if the Town will vote to authorize borrowing by the Northborough- 
Southborough Regional School Committee, in accordance with Massachusetts General Laws, 
Chapter 71, Section 16(d), as amended, or for the Town of Southborough to raise and appropriate 
or transfer from any available funds and appropriate, or borrow and appropriate, their share of 
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the sum of $80,090 for the purpose of equipment purchases of a capital nature for the FY 2003 
installment of the multiyear technology update at Algonquin Regional High School, or do or act 
anything in relation thereto. (Proposed by the Northborough-Southborough Regional School 
Committee) 


MOTION MADE: That the Town approve the borrowing by the Northborough-Southborough 
Regional School District, in accordance with Massachusetts General Laws, Chapter 71, Section 
16(d) of the sum of $80,090 for the purpose of equipment purchases of a capital nature for the 
FY 2003 installment of the multiyear technology update at Algonquin Regional High School. 
This appropriation shall be contingent on passage by a majority vote at the annual town election 
excluding this capital expenditure from Proposition 2 4. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 57: To see if the Town will vote to raise and appropriate or transfer from available 

funds and appropriate, or borrow and appropriate, a sum of money for the purchase of a tractor 

for grounds maintenance, or do or act anything in relation thereto. (Proposed by the Recreation 
Facilities Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $20,000 for the purchase of 
a tractor for grounds maintenance. This appropriation shall be contingent on passage by a 


majority vote at the annual town election excluding this capital expenditure from Proposition 2 
”. 


MOTION (as stated above) DEFEATED BY THE FOLLOWING VOTE: 
YES 


NO 


ls 
So | 


ARTICLE 58: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to install an irrigation system 
in a recently upgraded athletic field at the Neary-Trottier campus, or do or act anything in 
relation thereto. (Proposed by the Recreation Facilities Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $25,000 to install an 
irrigation system in a recently upgraded athletic field at the Neary-Trottier campus. This 
appropriation shall be contingent on passage by a majority vote at the annual town election 
excluding this capital expenditure from Proposition 2 4. 


MOTION MADE TO MOVE THE QUESTION. 
REQUIRES 2/3 VOTE 


MOTION PASSED UNANIMOUSLY, 


MOTION (as stated above) DEFEATED BY THE FOLLOWING VOTE: 
YES 2 
NO 20 
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ARTICLE 59: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to upgrade the ballfield 
fence(s) at the Mooney Field to meet national Little League standards, or do or act anything in 
relation thereto. (Proposed by the Recreation Facilities Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $29,000 to upgrade the ball 
field fence(s) at Mooney Field to meet national Little League standards. This appropriation shall 
be contingent on a passage by a majority vote at the annual town election excluding this capital 
expenditure from Proposition 2 4. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 60: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to replace the ballfield fence 
at the Neary School Field, or do or act anything in relation thereto. (Proposed by the Recreation 
Facilities Committee) 


MOTION MADE: That the Town raise and appropriate the sum of $22,000 to replace the ball 
field fence at Neary School field. This appropriation shall be contingent on passage by a 
majority vote at the annual town election excluding this capital expenditure from Proposition 2 
%’. 


MOTION (as stated above) PASSED BY A MAJORITY VOTE. 
ARTICLE 61: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to fund unemployment 


compensation, or do or act anything in relation thereto. (Proposed by the Treasurer/Collector) 


MOTION MADE: That the Town raise and appropriate the sum of $30,000 to fund 
unemployment compensation. 


MOTION (as stated above) VOTED UNANIMOUSLY. 

ARTICLE 62: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money to fund the implementation of 
the proposed Compensation Schedule, Section 21 of the Salary Administration Plan, or do or act 
anything in relation thereto. (Proposed by the Personnel Board) 


MOTION MADE: TO POSTPONE INDEFINITELY. 


MOTION (as stated above) VOTED UNANIMOUSLY. 
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ARTICLE 63: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, $2,000 for the purpose of contributing to the operating budget of the 
SuAsCo Watershed Community Council, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate the sum of $2,000 to contribute to the 
operating budget of SuAsCo Watershed Community Council. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 64: To see if the Town will vote to accept a gift of land described as “Parcel B” on 
the plans entitled “Definitive Subdivision Plan of Carriage Hill Estates” prepared by Thomas 
Land Surveyors & engineering Consultants, Inc. and dated September 1, 1999 and revised 
through April 19, 2000, or do or act anything in relation thereto. (Proposed by Board of 
Selectmen) 


MOTION MADE: That the Town accept a gift of land described as “Parcel B” on plans 
entitled “Definitive Subdivision Plan of Carriage Hill Estates” prepared by Thomas Land 
Surveyors & Engineering Consultants, Inc., dated September 1, 1999 and revised through April 
19, 2000. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 65: To see if the Town will vote to approve a granting of easements between the 
Town and Pilgrim Congregational Church as shown on plan entitled “Easement Plan of Land in 
Southborough, Mass.”, prepared by Thompson-Liston Associates, Inc., dated December 7, 2001 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


> 


MOTION MADE: That the Town approve granting of easements between the Town and 
Pilgrim Congregational Church as shown on plan entitled “Easement Plan of Landin  __ 
Southborough, Mass” prepared by Thompson-Liston Associates, Inc., dated December 7, 2001. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 66: To see if the Town will vote to zone a parcel of land formerly in the Town of 
Westborough from Industrial (Westborough District) to Residential B (Southborough District). 
The land is defined as portions of assessors map #1 parcels 15,17,18,27 and 28; and portions of 
map #2 parcels 71,88,90,92 and 94, and further described on the plan entitled “Town Line Plan 
of Southborough & Westborough, Massachusetts” prepared by Connorstone Consulting Civil 
Engineers dated January 2, 2001 and revised January 26, 2001. The land currently owned by 
Tom & Diane Bacon is approximately 6.9 acres and was transferred from Westborough to 
Southborough by act of both Town Meetings in the spring of 2000. 


, or do or act anything in relation thereto. (Proposed by the Planning Board) 
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MOTION MADE: That the Town zone a parcel of land formerly in the Town of Westborough 
from Industrial (Westborough District) to Residential B (Southborough District). 


2/3 VOTE REQUIRED 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 67: To see if the Town will vote to amend the Zoning Code of the Town of 
Southborough, Article III, Use Regulations, Section 174-8.2 — Residence A District, Paragraph 
A.(8) to read “Construction of private garage or private parking for not more than three (3) 
vehicles. One vehicle may be a truck or other commercial vehicle.” And to further amend 
section 174-8.2, Paragraph B.(12) to read “Private garage or parking for more than three (3) 
vehicles.” 


, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article III, Use Regulations, Section 174-8.2 — Residence A District, Paragraph A.(8) to read: 


“Construction of private garage or private parking for not more that three (3) 
vehicles. One vehicle may be a truck or other commercial vehicle.” 


And to further amend Section 174-8.2, Paragraph B.(12) to read: 
“Private garage or parking for more than three (3) vehicles.” 


2/3 VOTE REQUIRED 


MOTION (as stated above) PASSED BY THE FOLLOWING VOTE: 
YES 10 
NO 1 


ARTICLE 68: To see if the Town will vote to amend the Zoning Code of the Town of 
Southborough, Article III, Use Regulations, Sections 174-8.2 Residence A District, Paragraph 
D.(4) and 174-8.3 Residence B District, Paragraph D.(4) to read: Maximum height: thirty-five 
(35) feet, two and one-half (2.5) stories [seventeen (17) feet, one (1) story for accessory 
buildings]. 


, or do or act anything in relation thereto. (Proposed by the Planning Board) 

MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article II], Use Regulations, Section 174-8.2 — Residence A District, Paragraph D.(4) and 174- 
8.3 — Residence B District, Paragraph D.(4) to read: 


“Maximum height: thirty-five (35) feet, two and one-half (2 4) stories 
[seventeen (17) feet, one (1) story for accessory buildings]. 
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Annual Town Meeting (continued) 


AMENDMENT TO MOTION: AMEND ARTICLE 68 TO READ 20 F EET: ONE (1) STORY 
FOR ACCESSORY BUILDINGS. 


AMENDMENT DEFEATED BY A MAJORITY VOTE. 


2/3 VOTE REQUIRED 


MAIN MOTION PASSED BY THE FOLLOWING VOTE: 
YES 21 
NO 7 


ARTICLE 69: To see if the Town will vote to amend the Southborough Code Article VI, 
Section 174-25, Board of Appeals, Paragraph A. by changing the number of associate members 
appointed by the Board of Selectmen from two (2) to four (4), or do or act anything in relation 
thereto. (Proposed by the Board of Appeals) 


MOTION MADE: That the Town amend the Zoning Code of the Town of Southborough, 
Article VI, Section 174-25, Board of Appeals, Paragraph A by changing the number of 
associated members appointed by the Board of Selectmen from two (2) to four (4). 


MOTION MADE: TO POSTPONE INDEFINTELY. 

MOTION PASSED TO POSTPONE INDEFINITELY. 

ARTICLE 70: To see if the Town will vote to amend the Southborough Zoning Code Article III, 
Section 174-9 Special Permit Requirements, Paragraph D. to read as follows: Large Signs. See 
Section 174-11, E. Special Permits for Signs. 


, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town amend the Code of the Town of Southborough Article III, 
Section 174-9, Special Permit Requirements, Paragraph D to read: 


Large Signs. See Section 174-11, E. Special Permits for Signs. 
2/3 VOTE REQUIRED 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 71: To see if the Town will vote to accept as a public way Metacomet Lane described 
on a plan entitled “Roadway Acceptance Plan, Metacomet Lane, Southborough, MA.” prepared 
by Connorstone Consulting Civil Engineers, dated October 18, 2001, or do or act anything in 
relation thereto. (Proposed by the Planning Board) 
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Annual Town Meeting (continued) 


MOTION MADE: That the Town accept as a public way Metacomet Lane described on a plan 
entitled “Roadway Acceptance Plan, Metacomet Lane, Southborough, MA” prepared by 
Connorstone Consulting Civil Engineers, dated October 18, 2001. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 72: To see if the Town will vote to accept as a public way Schipper Farm Lane 
described on the plans entitled “Roadway Acceptance Plan, Schipper Farm Lane, Southborough, 
MA.” prepared by Connorstone Consulting Civil Engineers, dated December 10, 2001, or do or 
act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Schipper Farm Lane described on a 
plan entitled “Roadway Acceptance Plan, Schipper Farm Lane, Southborough, MA” prepared by 
Connorstone Consulting Civil Engineers, dated December 10, 2001. 


MOTION (as stated above) VOTED UNANIMOUSLY, 


ARTICLE 73: To see if the Town will vote to accept as a public way Austin Kelly Lane 
described on a plan entitled “Roadway Acceptance Plan of Austin Kelly Lane in Southborough, 
MA.” prepared by Elliott J. Paturzo Professional Land Surveyor, dated November 29, 2001, or 
do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Austin Kelly Lane described on a 
plan entitled “Roadway Acceptance Plan of Austin Kelly Lane in Southborough, MA” prepared 
by Elliott J. Paturzo Professional Land Surveyor, dated November 29, 2001. 


MOTION (as stated above) VOTED UNANIMOUSLY. 


ARTICLE 74: To see if the Town will vote to accept as a public way Angelica Lane described 
ona plan entitled “Roadway Acceptance Plan of Angelica Lane in Southborough, MA.” prepared 
by Connorstone Consulting Engineers, dated February 4, 2002, or do or act anything in relation 
thereto. (Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY ARTICLE 74. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 75: To see if the Town will vote to accept as a public way Joslin Lane described on 
the plans entitled “Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in 
Southborough, MA.” prepared by Connorstone Consulting Engineers, dated February 4, 2002, or 
do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: TO POSTPONE INDEFINITELY ARTICLE 75. 


MOTION VOTED UNANIMOUSLY. 
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Annual Town Meeting (continued) 


ARTICLE 76: To see if the Town will vote to accept as a public way Witherbee Lane described 


on the plans entitled “Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in 
Southborough, MA.” prepared by Connorstone Consulting Engineers, dated February 4, 2002, or 
do or act anything in relation thereto. (Proposed by the Planning Board) 

MOTION MADE: TO POSTPONE INDEFINITELY ARTICLE 76. 


MOTION VOTED UNANIMOUSLY. 


ARTICLE 77: To see if the Town will authorize the Board of Assessors to use free cash in the 
Town treasury, and if so, what sum for the purpose of reducing the amount to be raised and 
appropriated and assessed as taxes in the fiscal year beginning July 1, 2002 and ending June 30, 
2003, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: TO POSTPONE INDEFINITELY ARTICLE 77. 
MOTION VOTED UNANIMOUSLY. 


At 10:48 PM on Tuesday April 9, 2002 a motion to dissolve the Annual Town Meeting of April 
8, 2002 and the Adjourned Session of Tuesday April 9, 2002 was passed unanimously. 


A true copy: 


Attest. 
Paul J. Berry, Town Clerk 
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Annual Town Election 


Monday, May 13, 2002 
TOWN CLERK 3 years NORTHBOROUGH/SOUTHBOROUGH 
Vote for One REGIONAL SCHOOL DISTRICT 
COMMITTEE, SOUTHBOROUGH 
Paul J. Berry 1330 CANDIDATE 3 years (Northborough Vote) 
All Others 3 Vote for not more than Two 
Blanks 261 
Total 1594 Daniel F. Bradley 1729 
Desiree Brodeur 1737 
BOARD OF SELECTMEN 3 years All Others 29 
Vote for One Blanks 3179 
Total 6674 
Leslee Brenda Hill 630 
Bonnie J. Phaneuf 904 NORTHBOROUGH/SOUTHBOROUGH 
All Others 1 REGIONAL SCHOOL DISTRICT 
Blanks 59 COMMITTEE, SOUTHBOROUGH 
Total 1594 CANDIDATE 3 years (Southborough Vote) 


Vote for not more than Two 
TOWN MODERATOR 1 year 


Vote for One Daniel F. Bradley 997 
Desiree Brodeur 1073 

John H. Wilson 1325 All Others 13 

AlJl Others 5 

Blanks 264 Blanks 1105 

Total 1594 Total 3188 

BOARD OF ASSESSORS 3 years NORTHBOROUGH/SOUTHBOROUGH 

Vote for One REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 

Paul R. Nelson 1223 CANDIDATE 3 years (Southborough Vote) 

All Others 4 Vote for not more than Two 

Blanks 367 

Total 1594 George M. Boyd 897 
Shirley J. Lundberg 981 

SCHOOL COMMITTEE 3 years All Others 0 

Vote for not more than Two Blanks 1310 
Total 3188 

Frank A. Fazio 1073 

Karen R. Richardson 1008 

All Others 8 

Blanks 1099 

Total 3188 
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Annual Town Election 


Monday, May 13, 2002 


NORTHBOROUGH/SOUTHBOROUGH 
REGIONAL SCHOOL DISTRICT 
COMMITTEE, NORTHBOROUGH 
CANDIDATE 3 years (Northborough Vote) 
Vote for not more than Two 


George M. Boyd 2026 
Shirley J. Lundberg 1994 
All Others 67 
Blanks 2587 
Total 6674 
BOARD OF HEALTH 3 years 
Vote for One 

Timothy P. Stone 1202 
All Others 2 
Blanks 390 
Total 1594 


BD. OF LIBRARY TRUSTEES 3 years 
Vote for not more than Two 


Natalie J. Fantony 1174 

Marian Christine O’Neill 1102 
All Others 2 

Blanks 910 

Total 3188 

PLANNING BOARD 5 years 

Vote for One 

Donald Morris 1215 

All Others 4 

Blanks 375 

Total 1594 

SOUTHBOROUGH HOUSING 

AUTHORITY 5 years 

Vote for One 

Susan Chorey 1188 

All Others 2 

Blanks 404 


Total 1594 


BALLOT QUESTION 1 


Shall the Town of Southborough be allowed 
to exempt from the provisions of proposition 
two and one-half, so-called, the amounts 
required to pay for the bond issued in order 
to renovate the Arts Center at the South 
Union School to comply with the American 
Disabilities Act? 


Yes 791 
No 758 
Blanks 45 
Total 1594 


And provided, further, said question shall be 
deemed approved if a majority of the 
persons voting thereon shall vote “yes”. 


BALLOT QUESTION 2 


Shall the Town of Southborough be allowed 
to exempt from the provisions of proposition 
two and one-half, so-called, the amounts 
required to pay for the bond issued in order 
to purchase one new Fire Pumping Engine 
and equip the same for the Fire Department? 


Yes 998 
No 536 
Blanks 60 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 3 


Shall the Town of Southborough be allowed 
to assess an additional $38,900 in real estate 
and personal property taxes, for the purposes 
of purchasing one new Fire Command 
Vehicle and equipping the same for the Fire 
Department for the fiscal year beginning 
July first, two thousand and two? 


Yes 745 
No 785 
Blanks 64 
Total 1594 


And provided further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 4 


Shall the Town of Southborough be allowed 
to assess an additional $99,742 in real estate 
and personal property taxes, for the purposes 
of making extraordinary repairs, 
renovations, and purchasing equipment of a 
capital nature at the Neary School for the 
fiscal year beginning July first, two 
thousand and two? 


Yes 914 
No 627 
Blanks 53 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes” 


BALLOT QUESTION 5 


Shall the Town of Southborough be allowed 
to assess an additional $81,252 in real estate 
and personal property taxes for the purposes 
of the FY 2003 installment of the multiyear 


Annual Town Election 
| Monday, May 13, 2002 


technology update in all Southborough 
Public Schools for the fiscal year beginning 
July first, two thousand and two? 


Yes 896 
No 634 
Blanks 64 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 6 


Shall the Town of Southborough be allowed 
to assess an additional $29,000 in real estate 
and personal property taxes for the purposes 
of upgrading the ballfield fences at the 
Mooney Field to meet national Little League 
standards for the fiscal year beginning July 
first, two thousand and two? 


Yes 578 
No 950 
Blanks 66 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 7 


Shall the Town of Southborough be allowed 
to assess an additional $20,000 in real estate 
and personal property taxes for the purposes 
of funding a portion of the Fiscal Year 2003 
Council On Aging budget for the fiscal year 
beginning July first, two thousand and two? 


Yes 923 
No 593 
Blanks 718 
Total 1594 


Annual Town Election 
Monday, May 13, 2002 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 8 


Shall the Town of Southborough be allowed 
to assess an additional $22,000 in real estate 
and personal property taxes for the purposes 
of upgrading the ballfield fence at the Neary 
School for the fiscal year beginning July 
first, two thousand and two? 


Yes 540 
No 982 
Blanks 72 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 9 


Shall the Town of Southborough be allowed 
to exempt from the provisions of proposition 
two and one-half, so-called, the amounts 
required to pay Southborough’s portion of 
the bond issued in order to purchase 
equipment of a capital nature for the 
FY2003 installment of the multiyear 
technology update at Algonquin Regional 
High School? 


Yes 926 
No 595 
Blanks 73 


Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


BALLOT QUESTION 10 


Shall the Town of Southborough be allowed 
to assess an additional $25,000 in real estate 
and personal property taxes for the purpose 
of funding a portion of the Fiscal Year 2003 
275" Birthday Celebration for the Town of 
Southborough for the fiscal year beginning 
July first, two thousand and two? 


Yes 703 
No 831 
Blanks 60 
Total 1594 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


A true copy: 
Attest: 
Paul J. Berry, Town Clerk 


SENATOR IN CONGRESS 
John F. Kerry 

Blanks 

Write Ins 

Total 


GOVERNOR . 
Thomas F. Birmingham 
Steven Grossman 
Shannon P. O’Brien 
Robert B. Reich 
Warren E. Tolman 
Blanks 

Write Ins 

Total 


LIEUTENANT GOVERNOR 


Christopher F. Gabrielli 
Lois G. Pines 

John P. Slattery 

Blanks 

Write Ins 

Total 


ATTORNEY GENERAL 
Thomas F. Reilly 

Blanks 

Write Ins 

Total 


SECRETARY OF STATE 
William F. Galvin 

Blanks 

Write Ins 

Total 


TREASURER 
Michael P. Cahill 
Timothy P. Cahill! 
Stephen J. Murphy 
James W. Segel 
Blanks 

Write Ins 

Total 


State Primary Election 
Tuesday, September 17, 2002 


AUDITOR 
803 A. Joseph Denucci 655 
152 Blanks 299 
0 Write Ins I 
955 Total 955 
REPRESENTATIVE IN CONGRESS 
131 Third District 
6 James P. McGovern 709 
334 Blanks 246 
254 Write Ins 0 
221 Total 955 
9 
0 COUNCILLOR, Third District 
955 Marilyn M. Petitto Devaney 604 
Blanks 351 
Write Ins 0 
390 Total 955 
326 
149 SENATOR IN GENERAL COURT 
90 Middlesex and Worcester District 
0 Pamela P. Resor 684 
955 Blanks 27) 
Write Ins 0 
Total 955 
736 
219 REPRESENTATIVE IN GENERAL 
0 COURT 
955 Fourth Middlesex District 
Stephen P. LeDuc (Precinct 1) 297 
Blanks 105 
708 Write Ins 0 
247 Total 402 
0 
955 REPRESENTATIVE IN GENERAL 
COURT 
Eighth Middlesex District 
118 James P. Carboneau (Precinct 2 & 3)357 
344. Blanks 196 
81 Write Ins 0 
248 Total 553 
164 
0 
955 
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State Primary Election 


Tuesday, September 17, 2002 


DEMOCRATIC PARTY 


DISTRICT ATTORNEY, Middle District 


John J. Conte - 634 
Blanks 321 
Write Ins 0 
Total 955 
CLERK OF COURTS, Worcester County 
Francis A. Ford 621 
Blanks 334 


Write Ins 0 
Total © : 955 
REGISTER OF PROBATE, Worcester 
County 

Stephen G. Abraham 620 
Blanks 335 
Write Ins 0 


Total 955 


REPUBLICAN PARTY 


SENATOR IN CONGRESS 

Blanks 709 
Write Ins 0 
Total 709 
GOVERNOR 
Mitt Romney 650 
Blanks 58 
Write Ins 1 
Total 709 
LIEUTENANT GOVERNOR 

Kerry Murphy Healey 478 
Jim Rappaport 215 
Blanks 16 
Write Ins 0 
Total 709 
ATTORNEY GENERAL 

Blanks 709 
Write Ins 0 
Total 709 
SECRETARY OF STATE 

Jack E. Robinson, III 337 
Blanks 372 
Write Ins 0 
Total 709 
TREASURER 

Daniel A. Grabauskas 267 
Bruce A. Herzfelder 295 
Blanks 147 
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Write Ins 0 
Total 709 
AUDITOR 

Blanks 708 
Write Ins 1 
Total 709 


REPRESENTATIVE IN CONGRESS 
Third District 


Blanks 709 
Write Ins 0 
Total 709 
COUNCILLOR, Third District 

Blanks 709 
Write Ins 0 
Total 709 


SENATOR IN GENERAL COURT 
Middlesex and Worcester District 


Mary Jane Hillery 469 
Blanks 240 
Write Ins 0 
Total 709 


REPRESENTATIVE IN GENERAL 
COURT ; 
Fourth Middlesex District 


William J. Hagan (Precinct 1) (oa 
Blanks 172 
Write Ins I 
Total 248 


State Primary Election 
Tuesday, September 17, 2002 


REPRESENTATIVE IN GENERAL CLERK OF COURTS, Worcester County 
COURT Blanks 709 
Eighth Middlesex District ; Write Ins 0 
Paul J. P. Loscocco (Precinct 2 & 3) 376 Total 709 
Blanks 84 
Write Ins 1 REGISTER OF PROBATE, Worcester 
Total 461 County 
Peter M. Lukes 465 
DISTRICT ATTORNEY, Middle District Blanks 244 
Gregory J. White 458 Write Ins 0 
Blanks 251 Total 709 
Write Ins 0 
Total 709 
SENATOR IN CONGRESS TREASURER 
Blanks 0 James O’ Keefe 0 
Write Ins 0 Blanks 0 
Total 0 Write Ins 0 
Total 0 
GOVERNOR 
Jill E. Stein 0 AUDITOR 
Blanks 0 Blanks 0 
Write Ins 0 Write Ins 0 
Total 0 Total 0 
LIEUTENANT GOVERNOR REPRESENTATIVE IN CONGRESS 
Anthony F. Lorenzen 0 Third District 
Blanks 0 Blanks 0 
Write Ins 0 Write Ins 0 
Total 0 Total 0 
ATTORNEY GENERAL COUNCILLOR, Third District 
Blanks ‘i Blanks 0 
Write Ins 0 Write Ins 0 
Total 0 Total 0 
SECRETARY OF STATE 
Blanks 0 
Write Ins 0 
Total 0 
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MASSACHUSETTS GREEN PARTY 


SENATOR IN GENERAL COURT 


DISTRICT ATTORNEY, Middle District 


Middlesex and Worcester District Blanks 0 
Blanks 0 Write Ins 0 
Write Ins 0 Total 0 
Total 0 
CLERK OF COURTS, Worcester County 
REPRESENTATIVE IN GENERAL Blanks 0 q 
COURT Write Ins ) 
Fourth Middlesex District Total 0 
Blanks (Precinct 1) 0 
Write Ine 0 REGISTER OF PROBATE 
Total 0 Worcester County 
Blanks 0 
REPRESENTATIVE IN GENERAL Write Ins 0 
COURT Total 0 
Eighth Middlesex District 
Blanks (Precinct 2 & 3) 0 
Write Ins 0 q@ 
Total 0 
SENATOR IN CONGRESS ATTORNEY GENERAL 
Michael E. Cloud 5 Blanks 5 
Blanks 0 Write Ins 0 
Write Ins 0 Total 5 
Total 5 
SECRETARY OF STATE gq 
GOVERNOR Blanks 5 
Carla A. Howell 5 Write Ins 0 
Blanks 0 Total 5 
Write Ins 0 
Total 5 TREASURER 
Blanks 5 
LIEUTENANT GOVERNOR Write Ins 0 
Richard P. Aucoin 5 Total 5 
Blanks 0 
Write Ins 0 AUDITOR 
Total 5 Kamal Jain 5 é 
Blanks 0 
Write Is 0 
Total 5 
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State Primary Election 


Tuesday, September 17, 2002 


REPRESENTATIVE IN CONGRESS REPRESENTATIVE IN GENERAL 
Third District COURT 

Blanks 5 Eighth Middlesex District 

Write Ins 0 Blanks (Precinct 2 & 3) 1 
Total 5 Write Ins 


Total | 
COUNCILLOR, Third District 


Blanks 5 DISTRICT ATTORNEY, Middle District 
Write Ins 0 Blanks 5 
Tota! 5 Write Ins 0 
Total 5 
SENATOR IN GENERAL COURT 
Middlesex and Worcester District CLERK OF COURTS, Worcester County 
Blanks 5 Blanks 5 
Write Ins 0 Write Ins 0 
Total 5 Total 5 
REPRESENTATIVE IN GENERAL REGISTER OF PROBATE, Worcester 
COURT County 
Fourth Middlesex District Blanks 5 
Mark P. Testagrossa (Precinct 1) 4 Write Ins 0 
Blanks 0 Total 5 
Write Ins 0 
Total 4 
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Special Town Meeting 


Monday, October 21, 2002 


Southborough, MA on Monday, October 21, 2002 at 7:30pm the following ARTICLES 
were voted on in a legal manner. There was a quorum present (150 Voters = quorum); 
226 Voters were present. 


A t the Special Town Meeting duly called and held in the P. Brent Trottier Middle School, 


Checkers: 
Alice Gaffney Lois Denman Linda Hubley 
Janet ME Mattioli Carolyn Ostresh Lydia Kiley 


The Town Moderator, John H. Wilson, called the Meeting to order at 7:51pm. 


The following Tellers were appointed by Moderator Wilson and sworn-in by Town Clerk, Paul J. 
Berry: 


Charles R. O’Connell Howard D. Anderson, Jr. 
Charles P. Aspesi Richard K. Dinjian, Sr. 
Michael F. Hunt Jonathan Paul Chorey 


Moderator Wilson had requests from the following non-voters to attend the Special Town 
Meeting: 


Dawn E. Michanowicz, Assistant Town Clerk, Southborough 
Basilio Diaz, Facilities Manager, Southborough 
Kathryn Garcia, Recreation Director 

John J. Mauro, Fire Chief 

Robert C. Melican, Superintendent of Schools 
Bradford Jackson, Business Manager of Schools 
Daniel M. Keyes, Treasurer/Collector, Southborough 
D. M. Moschos, Esq., Labor Counsel 

State Representative Precinct 1 Stephen LeDuc 
Brendon Boyd, Boston Globe 

Milton Amadue, MetroWest Daily News 

Michelle Muellenberg 

Matthew Rice 

John Parry 


There being no objections from the floor, it was VOTED to allow the above non-voters to remain. 


Moderator Wilson noted the receipt of the return of the posting of the Warrant for the Special 
Town Meeting by the Constable. 


It was VOTED UNANIMOUSLY to waive the reading of the Special Town Meeting Warrant. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such 
action thereon as the Town may vote. (Proposed by the Board of Selectmen) 
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Special Town Meeting (continued) 


MOTION MADE: That the Town hear reports of the various Town Officers and Committees. 
MOTION (as stated above) CARRIED UNANIMOUSLY. 


ARTICLE 2: To see if the Town will vote to raise and appropriate $424,611 to the Stabilization 
Fund so as to reinstate the funds that were transferred by a vote at the April 2002 Annual Town 
Meeting to fund the FY 03 Budgets due to the expected decrease in Local Aid that did not occur, 
or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town raise and appropriate $424,611 to the Stabilization Fund to 
reinstate the funds that were transferred by a vote at the April 2002 Annual Town Meeting to 
fund the FY 03 Budgets due to the expected decrease in Local Aid that did not occur. 


MOTION (as stated above) CARRIED UNANIMOUSLY. 


ARTICLE 3: To see if the Town will vote to raise and appropriate, borrow or transfer from 
available funds and appropriate, $100,000 to add to the Fire Department budget for FY 03 for the 
purpose of funding the collective bargaining agreement between the Town and Local 3129 of 
International Association of Firefighters, contingent upon a favorable Proposition 2 4 (majority) 
vote at a Special Town Election, or do or act anything in relation thereto. (Proposed by the Board 
of Selectmen) 


REQUIRES 2/3 VOTE 


MOTION MADE: To see if the Town will vote to raise and appropriate a sum of money to add 
to the Fire Department budget for FY03 for the purpose of funding the collective bargaining 
agreement between the Town and Local 3129 of International Association of Firefighters 
contingent upon a favorable Proposition 2 4 (majority) vote at a Special Town Election. 


Attorney Demitrios M. Moschos, Esq., Labor Counsel, spoke on the Article. 


AMENDMENT TO MOTION: I move that Article 3 be divided into two parts, one to address 
the funding of the collective bargaining agreement with the Firefighters and the second to 
authorize an additional appropriation for the Fire Department budget. 


AMENDMENT CARRIES UNANIMOUSLY. 


AMENDMENT TO MOTION: I move that the Town vote to amend the Fire Department 
budget for fiscal year 2003 by directing that $100,000 of the previously appropriated $1,348,117 
to the Salary Account of the Fire Department’s fiscal year 2003 budget, voted under Article 7 of 
the Annual Town Meeting on April 8, 2002, be specifically dedicated to fund the 2001-2004 
collective bargaining between the Town and Local 3129 of International Association of 
Firefighters. 


AMENDMENT CARRIES UNANIMOUSLY. 
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Special Town Meeting (continued) 


AMENDMENT TO MOTION: I move that the Town vote to amend the Fire Department 
budget for fiscal year 2003, voted under Article 7 of the Annual Town Meeting of April 8, 2002, 
by increasing the appropriation under the Salary Account of $100,000, such additional amount to 
be raised by taxation. Such additional appropriation shall be contingent upon a favorable vote 
under M.G. L. c. 59, sec. 21C (Proposition 2 %) at a Special Town Election. 


REQUIRES 2/3 VOTE 
AMENDMENT CARRIES UNANIMOUSLY. 


MOTION WITH AMENDMENTS PASSED UNANIMOUSLY. 


ARTICLE 4: To see if the Town will vote to raise and appropriate, borrow and transfer from 
available funds and appropriate, a sum of money for removing or demolishing the existing 
Fayville Village Hall and house at 40 Central Street; and for constructing, originally equipping 
and furnishing a new Southborough Community Center including the payment of all costs 
incidental and related thereto, contingent upon a favorable Proposition 2 % debt exclusion vote at 
a Special Town Election, or do or act anything in relation thereto. (Proposed by the 
Southborough Community Center Building Committee, Council on Aging, Youth Commission, 
Recreation Commission, Veterans’ Agent and VF W Post #3276) 


REQUIRES 2/3 VOTE : 
MOTION MADE: To postpone Article 4 indefinitely. 


MOTION TO POSTPONE ARTICLE 4 INDEFINITLEY PASSED UNANIMOUSLY. 


ARTICLE 5: To see if the Town will vote to amend the Code of the Town of Southborough, by - 


inserting a new section in Chapter 9, Article IV, Permanent Municipal Building Committee, insert 
a new section, Chapter 9, Article IV, Permanent Municipal Building Committee to the Code of 
the Town of Southborough. Article IV shall read as follows: 


PERMANENT MUNICIPAL BUILDING COMMITTEE 


There shall be a Permanent Municipal Building Committee (hereinafter the Committee), 
consisting of five (5) residents of the Town of Southborough, responsible for the design, 
construction, reconstruction, renovation, alteration or enlargement of all buildings and/or 
facilities, owned by the town or constructed on land owned, leased or operated by the town. 
(Public construction projects and building committees established prior to October 2002, shall not 
be subject to the requirements of this bylaw.) 


1. DEFINITIONS 
For the purpose of this bylaw, the following words shall have the specified meanings. 
A. As built — drawings and specifications of the actual final completed construction, 


renovation or modifications to a project. These items will depict the true finished 
structure, with accurate utilities locations. 
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B. Architect — a person with educational training and experience in the field of architecture, 
and/or a professional registration. 

C. Building —a structure in a portable or fixed location, with an area of at least one hundred 
square feet, having a roof or providing shelter, including swimming pools. 

D. Clerk of the Works — an individual responsible for day-to-day inspection of a project. He 
or she shall prepare and maintain detailed daily records of a project’s progress and shall 
report to the project manager. 

E. Construction business — a person with the educational training and/or experience in 
general, commercial, residential, construction of a business as a manager, owner, or 
estimator, with at least 5 years of experience. 

F. Designer - an individual, corporation, partnership, sole proprietorship, Joint Stock 
Company, limited liability partnership or other entity engaged in the practice of 
architecture, landscape architecture, or engineering. If the designer is an individual, he or 
she shall be registered as an architect; landscape architect or engineer in the 
Commonwealth of Massachusetts, and if the designer is one of the other categories listed 
above the majority of the partners or owners shall! be registered as an architect. 
Landscape architect or engineer in the Commonwealth of Massachusetts. Draftsmen that 
have worked under the control of a designer for at least 5 years may be appointed to the 
Municipal Building Committee. 

G. Direct Construction cost — the direct cost for material, labor, administration and 
equipment to construct, reconstruct, enlarge or alter a building or facility. 

H. Engineer —a person with educational training and experience in his or her engineering 
discipline, and a professional! registration. 

I. Feasibility study — a report prepared by a designer, or other qualified professional and 
identifying the needs of a building user as well as alternatives for meeting the user’s 
functional requirements. It includes surveys, testing, and environmental impacts, access 
for the disabled, complying with Title V and contains time tables and cost estimates. 

J. Final design — prepared by a designer, the final design shall include a schematic design, 
design development, final drawings and specifications, bidding documents and contract 
documents. 

K. Indirect construction cost — architectural, engineering, legal and administrative fees, 
furnishings and equipment, permit and license fees, project management costs, salaries 
for the project manager and clerk-of-the-works, financing costs, and project 
contingencies. 

L. Project — a project is a proposed construction, renovation, reconstruction, alteration or 
enlargement of any building owned by the town or constructed on land owned, leased or 
operated by the town. 

M. Project committee — a committee consisting of the Permanent Municipal Building 
Committee members and the representatives of a designated user agency for a specific 
building project. A member of the Municipal Building Committee shall serve as 
chairperson for all projects committee activities. 

N. Project manager — an individual who is licensed and/or registered as an engineer, 
architect or project manager and acts on behalf of the Municipal Building Committee, 
and who is responsible for the day-to-day supervision of a project. He or she shall 
maintain project records, issue emergency directives, and oversee the clerk-of-the- works 
and other project participants. The project manager shal} report to the MBC. 

O. Total project cost — the combination of the direct and indirect construction costs. 
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P. Town agency — an elected or appointed board, committee or commission, including the 
Board of Selectmen, School Committee, Library Trustees, Recreation Commission, 
Recreation Facilities Committee, Conservation Commission, Arts Committee or other 
board, committee, commission or Town department having responsibility for a structure, 
building or facility. 

If any portion of this bylaw is determined by a court of competent jurisdiction to be otherwise 

unenforceable then the remaining provisions of this bylaw shall continue in full force and 

effect. : 


APPOINTMENTS AND MEMBERSHIP 


A. The Committee shall be appointed by the Town Moderator. Terms shall be for three 
years each, and shall be staggered, one term expiring on June 30th of each year. Initial 
appointments shall be one (1) member for one year, two (2) members for two (2) years 
and two (2) members for three years. : 

B. Each member appointed to the Committee shall be a registered voter of the Town of 
Southborough. Individuals who are appointed to the Committee shall to the greatest 
extent reasonably possible, be chosen from the following professions: (attorney, architect, 
accountant, engineer, contractor or an individual who is engaged in or involved with the 
construction business.) In the event that such individuals cannot be appointed, 
individuals may be selected who do not have such experience and/or expertise but are 
able and willing to manage the requirements of the position. 

C. No member shall be a paid employee of the town, other than a temporary member(s) of 
the committee. Members shall be independent of any other elected or appointed standing 
Town Board, Committee or Commission to the extent permissible by applicable law. 

D. Temporary membership: For each project, there shall be one additional temporary 
member representing the Town agency who shall have a vote. Temporary members shall 
attend meetings that relate to their particular project and may provide information with 
respect to their particular project. For this purpose, temporary members shall be allowed 
to be non-residents. Before the commencement of a feasibility study or construction, and 
before any hiring of personnel for a project, the relevant Town agency shall designate one 
representative (temporary member) to serve on the Committee. 

E. Administrative Member: The Town’s Facilities Manager shall act as administrator for the 
Committee, and shall be responsible for the scheduling of committee meetings, record 
keeping and storage, setting agendas, and conducting day to day functions as the 
committee shall dictate. The Facilities Manager may interact with the Committee during 
committee meetings, but is not entitled to vote. 

F. The Town Clerk shall maintain a register of Committee members and of architects, 
engineers, contractors, accountants, attorneys and other interested citizens that are willing 
to serve on the committee. 

G. All meetings of the Committee shall be public and all rules and regulations established by 
the Town of Southborough for town boards and committees to conduct business and to 
function shall apply. 


RESPONSIBILITIES 


The Committee is responsible for the review of all projects having a total project cost 
(including feasibility studies and indirect costs) of $100,000 or more. Ordinary and usual 
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repairs, and maintenance projects on existing facilities shall not be part of this committee’s 
responsibilities. The Facilities Manager may elect to refer to the Committee projects of less 
than $100,000 if he deems it appropriate. The Committee shall serve as the Awarding 
Authority for all projects under its jurisdiction to the extent permissible under state law. Any 
public works construction projects which fall under M.G.L. Chapter 30 shall be excluded 
from the jurisdiction of this Committee. 


The Committee shall be responsible for: 

Technical advice to Town agencies as to feasibility and planning of projects. 

Participation in feasibility review and modification for projects that may be submitted for 

approval to Town Meeting or other sources. 

Design supervision and construction of those projects for which funds and approval has 

been granted by Town Meeting. 

Financial review of project costs, bids and budgets. 

Hiring of architects, engineers, project managers, clerk of the works and other job related 

personnel 

F. Provide information as required to the Town Board of Selectmen, Advisory Committee, 
Capital Budget Committee, and the Board of Health, and any other board or committee as 
may be appropriate for a particular project. 

G. Project completion: Upon the completion of a project, the Committee shall provide the 
Town agency and the Town’s Facilities Manager with a complete and final set of 
drawings and specifications of the finish structure as-built and all other contract 
documents, and shall relinquish to the Town Facilities Manager all warranty documents 
as to the building or facilities or feature thereof materials used therein, or work done 
thereon. In addition, the Committee shall relinquish the remaining warranty documents 
as to the project committee to the Town’s Facilities Manager for the purpose of 
maintaining detailed records, including any inventory indicating what warranty 
documents as to materials and records were deposited with the Town and State. 


mo O WP 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


MOTION MADE: That the Town amend the Code of the Town of Southborough, by inserting a 
new section in Chapter 9, Article IV. Permanent Municipal Building Committee, insert a new 
section, Chapter 9, Article 1V, Permanent Municipal Building Committee to the Code of the 
Town of Southborough. Article IV shall read as follows: 


PERMANENT MUNICIPAL BUILDING COMMITTEE 

(Amendments since the printing of the Warrant are in bold) 

There shal! be a Permanent Municipal Building Committee (hereinafter the Committee), 
consisting of five (5) residents of the Town of Southborough, responsible for the design, 
construction, reconstruction, renovation, alteration or enlargement of all buildings and/or 
facilities, owned by the town or constructed on land owned, leased or operated by the town. 
(Public construction projects and building committees established prior to October 2002, shall not 
be subject to the requirements of this bylaw.) 
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DEFINITIONS 
For the purpose of this bylaw, the following words shall have the specified meanings. 


As built — drawings and specifications of the actual final completed construction, 
renovation or modifications to a project. These items will depict the true finished 
structure, with accurate utilities locations. 

Architect — a person with educational training and experience in the field of architecture, 
and/or a professional registration. 

Building — a structure in a portable or fixed location, with an area of at least one hundred 
square feet, having a roof or providing shelter, including swimming pools. 

Clerk of the Works — an individual responsible for day-to-day inspection of a project. He 
or she shall prepare and maintain detailed daily records of a project’s progress and shall 
report to the project manager. 

Construction business — a person with the educational training and/or experience in 
general, commercial, residential, construction of a business as a manager, owner, or 
estimator, with at least 5 years of experience. 

Designer - an individual, corporation, partnership, sole proprietorship, Joint Stock 
Company, limited liability partnership or other entity engaged in the practice of 
architecture, landscape architecture, or engineering. If the designer is an individual, he or 
she shall be registered as an architect; landscape architect or engineer in the 
Commonwealth of Massachusetts, and if the designer is one of the other categories listed 
above the majority of the partners or owners shall be registered as an architect. 
Landscape architect or engineer in the Commonwealth of Massachusetts. Draftsmen that 
have worked under the control of a designer for at least 5 years may be appointed to the 
Municipal Building Committee. 

Direct Construction cost — the direct cost for material, labor, administration and 
equipment to construct, reconstruct, enlarge or alter a building or facility. 

Engineer — a person with educational training and experience in his or her engineering 
discipline, and a professional registration. 

Feasibility study — a report prepared by a designer, or other qualified professional and 
identifying the needs of a building user as well as alternatives for meeting the user’s 
functional requirements. It includes surveys, testing, and environmental impacts, access 
for the disabled, complying with Title V and contains time tables and cost estimates. 
Final design — prepared by a designer, the final design shall include a schematic design, 
design development, final drawings and specifications, bidding documents and contract 
documents. 

Indirect construction cost — architectural, engineering, legal and administrative fees, 
furnishings and equipment, permit and license fees, project management costs, salaries 
for the project manager and clerk-of-the-works, financing costs, and project 
contingencies. 

Project — a project is a proposed construction, renovation, reconstruction, alteration or 
enlargement of any building owned by the town or constructed on land owned, leased or 
operated by the town. 


. Project committee — a committee consisting of the Permanent Municipal Building 


Committee members and the representatives of a designated user agency for a specific 
building project. A member of the Municipal Building Committee shall serve as 
chairperson for al} projects committee activities. 
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N. Project manager — an individual who is licensed and/or registered as an engineer, 
architect or project manager and acts on behalf of the Municipal Building Committee, 
and who is responsible for the day-to-day supervision of a project. He or she shall 
maintain project records, issue emergency directives, and oversee the clerk-of-the-works 
and other project participants. The project manager shall report to the MBC. 

O. Total project cost — the combination of the direct and indirect construction costs. 

P. Town agency — an elected or appointed board, committee or commission, including the 
Board of Selectmen, School Committee, Library Trustees, Recreation Commission, 
Recreation Facilities Committee, Conservation Commission, Arts Committee or other 
board, committee, commission or Town department having responsibility for a structure, 
building or facility. 

If any portion of this bylaw is determined by a court of competent jurisdiction to be otherwise 

unenforceable then the remaining provisions of this bylaw shall continue in full force and 

effect. 


Ps APPOINTMENTS AND MEMBERSHIP 


A. The Committee shall be appointed by the Town Moderator. Terms shall be for three 
years each, and shall be staggered, one term expiring on June 30th of each year. Initial 
appointments shall be one (1) member for one year, two (2) members for two (2) years 
and two (2) members for three years. 

B. Each member appointed to the Committee shall be a registered voter of the Town of 
Southborough. Individuals who are appointed to the Committee shall to the greatest 
extent reasonably possible, be chosen from the following professions: (attorney, architect, 
accountant, engineer, contractor or an individual who is engaged in or involved with the 
construction business.) In the event that such individuals cannot be appointed, 
individuals may be selected who do not have such experience and/or expertise but are 
able and willing to manage the requirements of the position. 

C. No member shall be a paid employee of the town, (except the Superintendent of 
Schools, which by state law must be a member of any school building project) other 
than a temporary member(s) of the committee. Members shall be independent of any 
other elected or appointed standing Town Board, Committee or Commission to the extent 
permissible by applicable law. 

D. Temporary membership. For each project, there shall be two additional temporary 
members representing the Town agency who shall have a vote. Temporary members 
shall attend meetings that relate to their particular project and may provide information 
with respect to their particular project. For this purpose, temporary members shall be 
allowed to be non-residents. Before the commencement of a feasibility study or 
construction, and before any hiring of personnel for a project, the relevant Town agency 
shall designate one representative (temporary member) to serve on the Committee. 

E. Administrative Member: The Town’s Facilities Manager shall act as administrator for the 
Committee, and shall be responsible for the scheduling of committee meetings, record 
keeping and storage, setting agendas, and conducting day to day functions as the 
committee shall dictate. The Facilities Manager may interact with the Committee during 
committee meetings, but is not entitled to vote. 

F. The Town Clerk shall maintain a register of Committee members and of architects, 
engineers, contractors, accountants, attorneys and other interested citizens that are willing 
to serve on the committee. 
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G. 


All meetings of the Committee shall be public and all rules and regulations established by 
the Town of Southborough for town boards and committees to conduct business and to 
function shall apply. 


RESPONSIBILITIES 


The Committee is responsible for the review of all projects having a total project cost 
(including feasibility studies and indirect costs) of $100,000 or more. Ordinary and usual 
repairs, and maintenance projects on existing facilities shal! not be part of this committee’s 
responsibilities. The Facilities Manager in conjunction with the end user and after 
approval of the Board of Selectmen and/or the School Committee may elect to refer to the 
Committee projects of less than $100,000 if he deems it appropriate. The Committee shall 
serve as the Awarding Authority for all projects under its jurisdiction to the extent 
permissible under state law. Any public works construction projects which fall under M.G.L. 
Chapter 30 shall be excluded from the jurisdiction of this Committee. 


The Committee shall be responsible for: 


A. 
B. 


Cc. 


mo 


a 


Technical advice to Town agencies as to feasibility and planning of projects. 
Participation in feasibility review and modification for projects that may be submitted for 
approval to Town Meeting or other sources. 

Design supervision and construction of those projects for which funds and approval has 
been granted by Town Meeting. 

Financial review of project costs, bids and budgets. 

Hiring of architects, engineers, project managers, clerk of the works and other job related 
personnel 

Provide information as required to the Town Board of Selectmen, Advisory Committee, 
Capital Budget Committee, and the Board of Health, and any other board or committee as 
may be appropriate for a particular project. 

Project completion: Upon the completion of a project, the Committee shall provide the 
Town agency and the Town’s Facilities Manager with a complete and final set of 
drawings and specifications of the finish structure as-built and all other contract 
documents, and shall relinquish to the Town Facilities Manager all warranty documents 
as to the building or facilities or feature thereof materials used therein, or work done 
thereon. In addition, the Committee shall relinquish the remaining warranty documents 
as to the project committee to the Town’s Facilities Manager for the purpose of 
maintaining detailed records, including any inventory indicating what warranty 
documents as to materials and records were deposited with the Town and State. 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


AMENDMENT TO MOTION: To postpone Article 5 indefinitely. 


AMENDMENT TO POSTPONE ARTICLE 5  JINDEFINITELY PASSED 
UNANIMOUSLY. 


ARTICLE 6: To see if the Town will vote to raise and appropriate $20,700 for the purpose of 
paying one-half of the cost to replace a 70 year old water main from Common Street to a location 
between the Town House and Pilgrim Church in order to provide a sprinkler systems and a fire 
hydrant for both facilities, contingent upon a favorable Proposition 2 4 (majority) vote at a 
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Special Town Election, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


REQUIRES 2/3 VOTE 


MOTION MADE: That the Town raise and appropriate $20,700 for the purpose of paying one- 
half of the cost to replace a 70 year old water main from Common Street to a location between 
the Town House and Pilgrim Church in order to provide a sprinkler systems and a fire hydrant for 
both facilities. This appropriation shall be contingent on passage by a majority vote at the special 
town election excluding the capital expenditure from Proposition 2 1/2. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 7: To see if the Town will vote to amend the Code of the Town of Southborough, 
Chapter 9, Article HI, Advisory Committee, Section 9-8 Establishment; Membership; residence 
requirements and Article IJ, Advisory Committee, Section 9-11, Removal from office as follows: 


To strike Section 9-8 in its entirety which currently specifies: 
“There shall be an Advisory Committee, which shall consist of nine (9) voters of the 
town, other than town officers or employees” 

And to insert in place thereof: 
“There shall be an Advisory Committee, which shall consist of nine (9) voters of the 
town. No member shall be appointed who is a town officer, employee or a member of 
another Town Committee, appointed or elected.” 

To strike Section 9-11 in its entirety which currently specifies: 
“Any member of said Committee who shall be elected to any other town office or who 
shall be absent from the town for four (4) consecutive months or who shall remove from 
the town shall, upon his/her. qualifying for the office to which he was elected or upon 
absence or removal, cease to be a member of said Committee. The Moderator may 
rescind an appointment to the Committee if notified by the Chair of the Advisory 
Committee that the appointee has failed to attend four (4) consecutive meetings and may 
fill any vacancy for the unexpired term.” . 

And to insert in place thereof: 
“Any member of said Committee who shall! be absent from the town for four (4) 
consecutive months or who shall remove from the town shall, upon his/her qualifying for 
the office to which he was elected or upon absence or removal, cease to be a member of 
said Committee. The Moderator may rescind an appointment to the Committee if 
notified by the Chair of the Advisory Committee that the appointee has failed to attend 
four (4) consecutive meetings and may fill any vacancy for the unexpired term.” 


, or do or act anything in relation thereto. (Proposed by the Advisory Committee) 
MOTION MADE: That the Town amend the Code of the Town of Southborough, Chapter 9, 


Article III, Advisory Committee, Section 9-8 Establishment; Membership; residence 
requirements and Article III, Advisory Committee, Section 9-11, Removal from office as follows: 
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To strike Section 9-8 in its entirety which currently specifies: 
“There shall be an Advisory Committee, which shall consist of nine (9) voters of the 
town, other than town officers or employees” 

And to insert in place thereof: 
“There shall be an Advisory Committee, which shall consist of nine (9) voters of the 
town. No member shall be appointed who is a town officer, employee or a member of 
another Town Committee, appointed or elected.” 

To strike Section 9-1] in its entirety which currently specifies: 
“Any member of said Committee who shall be elected to any other town office or who 
shall be absent from the town for four (4) consecutive months or who shall remove from 
the town shail, upon his/her qualifying for the office to which he was elected or upon 
absence or removal, cease to be a member of said Committee. The Moderator may 
rescind an appointment to the Committee if notified by the Chair of the Advisory 
Committee that the appointee has failed to attend four (4) consecutive meetings and may 
fill any vacancy for the unexpired term.” 

And to insert in place thereof: 
“Any member of said Committee who shall be absent from the town for four (4) 
consecutive months or who shall remove from the town shall, upon his/her qualifying for 
the office to which he was elected or upon absence or removal, cease to be a member of 
said Committee. The Moderator may rescind an appointment to the Committee if 
notified by the Chair of the Advisory Committee that the appointee has failed to attend 
four (4) consecutive meetings and may fill any vacancy for the unexpired term.” 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 8: To see if the Town will vote to amend the Code of the Town of Southborough, 
Article III, Advisory Committee by striking the word “Advisory” where it appears in the Article 
and inserting in place thereof the word “Finance,” pursuant to the authority contained in 
Massachusetts General Laws, Chapter 39, Section 16, as amended, or do or act anything in 
relation thereto. (Proposed by the Advisory Committee.) 


MOTION MADE: That the Town amend the Code of the Town of Southborough, Article III, 
Advisory Committee by striking the word “Advisory” where it appears in the Article and 
inserting in place thereof the word “Finance,” pursuant to the authority contained in 
Massachusetts General Laws, Chapter 39, Section 16, as amended. 


MOTION DEFEATED BY A MAJORITY VOTE. 


ARTICLE 9: To see if the Town will vote to raise and appropriate $9,500 to add to the 
Recreation FY03 Budget for salaries contingent upon a favorable Proposition 2: '% (majority) vote 
at a Special Town Election, or do or act anything in relation thereto. (Proposed by the Recreation 
Commission) 


REQUIRES 2/3 VOTE 
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MOTION MADE: That the Town raise and appropriate $9,500 to add to the Recreation FY03 
Budget for salaries contingent upon a favorable Proposition 2 /2 (majority) vote at a Special 
Town Election. 


MOTION PASSED BY THE FOLLOWING VOTE: 
YES: 130 


NO: 62 


ARTICLE 10: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate $35,000 to implement safety improvements to the Little League Field at 
Mooney Field contingent upon a favorable Proposition 2 % (majority) vote at a Special Town 
Election, or do or act anything in relation thereto. (Proposed by the Recreation Facilities 
Committee) 


REQUIRES 2/3 VOTE 


MOTION MADE: That the Town raise and appropriate $35,000 to implement safety 
improvements to the Little League Field at Mooney Field. This appropriation shall be contingent 
on passage by a majority vote at the special town election excluding this capital expenditure from 
Proposition 2 %. 


AMENDMENT TO MOTION: To table Article 10. 
AMENDMENT TO MOTION PASSED UNANIMOUSLY. 


ARTICLE 11: To see if the Town will vote to accept as a public way Angelica Lane as 
described on a plan entitled “Roadway Acceptance Plan of Angelica Lane in Southborough, MA” 
prepared by Connorstone Consulting Civil Engineers and Land Surveyors, dated September 13, 
2002, or do or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town accept as a public way Angelica Lane as described on a plan 
entitled “Roadway Acceptance Plan of Angelica Lane in Southborough, MA” prepared by 
Connorstone Consulting Civil Engineers and Land Surveyors, dated September 13, 2002. 


AMENDMENT TO MOTION: To postpone Article 11 indefinitely. 


AMENDMENT TO MOTION TO POSTPONE ARTICLE 11 INDEFINITELY CARRIES 
UNANIMOUSLY. 


ARTICLE 12: To see if the Town will vote to accept as a public way Witherbee Lane as 
described on a plan entitled “The Meadows at Pinehill, Roadway Acceptance Plans Joslin Lane & 
Witherbee Lane in Southborough, MA” prepared by Connorstone Consulting Civil Engineers and 
Land Surveyors, dated September 13, 2002, or do or act anything in relation thereto. (Proposed 
by the Planning Board) 


MOTION MADE: That the Town accept as a public way Witherbee Lane as described on a plan 
entitled “The Meadows at Pinehill, Roadway Acceptance Plans Joslin Lane & Witherbee Lane in 
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Southborough, MA” prepared by Connorstone Consulting Civil Engineers and Land Surveyors, 
dated September 13, 2002. 


AMENDMENT TO MOTION: To postpone Article 12 indefinitely. 


AMENDMENT TO MOTION TO POSTPONE ARTICLE 12 INDEFINITELY CARRIES 
UNANIMOUSLY. 


ARTICLE 13: To see if the Town will vote to accept as a public way Joslin Lane as described 
on a plan entitled “The Meadows at Pinehill, Roadway Acceptance Plans Joslin Lane & 
Witherbee Lane in Southborough, MA” prepared by Connorstone Consulting Civil Engineers and 
Land Surveyors, dated September 13, 2002, or do or act anything in relation thereto. (Proposed 
by the Planning Board) 


MOTION MADE: That the Town accept as a public way Joslin Lane as described on a plan 
entitled “The Medows at Pinehill, Roadway Acceptance Plans Joslin Lane & Witherbee Lane in 
Southborough, MA” prepared by Connorstone Consulting Civil Engineers and Land Surveyors, 
dated September 13, 2002. 


AMENDMENT TO MOTION: To postpone Article 13 indefinitely. 


AMENDMENT TO MOTION TO POSTPONE ARTICLE 13 INDEFINITELY CARRIES 
UNANIMOUSLY. 


ARTICLE 14: To see if the Town will vote to accept as a public way Hillside Avenue Extension 
as described on a plan entitled “Roadway Acceptance Plan of Hillside Avenue Extension in 
Southborough, MA” prepared by Connorstone Consulting Civil Engineers and Land Surveyors, 
dated September 13, 2002, or do or act anything in relation thereto. (Proposed by the Planning 
Board) 


MOTION MADE: That the Town accept as a public way Hillside Avenue Extension as 
described on a plan entitled “Roadway Acceptance Plan of Hillside Avenue Extension in 
Southborough, MA” prepared by Connorstone Consulting Civil Engineers and Land Surveyors, 
dated September 13, 2002. 


AMENDMENT TO MOTION: To postpone Article 14 indefinitely. 


AMENDMENT TO MOTION TO POSTPONE ARTICLE 14 INDEFINITELY CARRIES 
UNANIMOUSLY 


ARTICLE 15: To see if the Town will vote to release a 25’ wide grading easement on 
Assessor’s Map 10, Lot 71, 14 Liberty Drive in the subdivision know as “Liberty Estates,” or do 
or act anything in relation thereto. (Proposed by the Planning Board) 


MOTION MADE: That the Town release a 25’ wide grading easement on Assessor’s Map 10, 
Lot 71, 14 Liberty Drive in the subdivision known as “Liberty Estates.” 


MOTION CARRIES UNANIMOUSLY. 
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ARTICLE 16: To see if the Town will vote to accept the provisions of Massachusetts General 
Laws, Chapter 59, Sections 5 (41C) 2™ sentence added by St. 2002, Chapter 184, Section 51, 
effective July 1, 2002, contingent upon passage by the State Legislature, or do or act anything in 
relation thereto. (Proposed by the Board of Assessors) 


[Under this senior option the eligible age will change from 70 years to 65. Income limits for a 
single individual increase from $13,000 to $20,000; married couple $15,000 to $30,000; Asset 
Limit, single individual $28,000 to $40,000; married couple $30,000 to $55,000. Amount of 
exemption will increase from $500 to $1,000.] 


MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5 (41C) added by St. 2002, Chapter 184, Section 51, effective July 1, 2002. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 17: To see if the Town will vote to accept the provisions of Massachusetts General 
Laws, Chapter 59, Section SK by amending the assistance amount under the Senior Work 
Program from $500 to $750, effective for FY04, or do or act anything in relation thereto. 
(Proposed by the Board of Assessors) 


MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 59, Section 5K by amending the assistance amount under the Senior Work Program from 
$500 to $750, effective for FY04. 


MOTION CARRIES UNANIMOUSLY. 


ARTICLE 18: To see if the Town will vote to accept the provisions of Massachusetts General 
Laws, Chapter 60, Section 3D which provides a place on municipal tax bills creating a voluntary 
check off of not less than one dollar for the purpose of establishing a town aid to the elderly and 
disabled taxation fund, effective July 1, 2003, or do or act anything in relation thereto. (Proposed 
by the Board of Assessors) 


MOTION MADE: That the Town accept the provisions of Massachusetts General Laws, 
Chapter 60, Section 3D which provides a place on municipal tax bills creating 2 voluntary check 
off of not less than one dollar for the purpose of establishing a town aid to the elderly and 
disabled taxation fund, effective July 1, 2003. 

MOTION CARRIES UNANIMOUSLY. 

MOTION MADE: To take Article 10 from the table before Article 19. 

MOTION (as stated above) PASSED UNANIMOUSLY. 


AMENDMENT TO MOTION ON ARTICLE 10: I move that the Town strike the words 
“Little League Field at Mooney Field” and insert the words: “Little League Field at Mooney 
Field and Finn School.” 


171 


Special Town Meeting (continued) 


AMENDMENT PASSED BY A MAJORITY VOTE. 


ARTICLE 10 WITH AMENDMENT PASSED BY THE FOLLOWING VOTE: 


REQUIRES 2/3 VOTE 
YES: 108 
NO: 51 


ARTICLE 19: To see if the Town will vote to raise and appropriate or transfer from available 
funds, $55,600 to conduct a Feasibility Study of the renovation of the Margaret Neary Elementary 
School, contingent upon a favorable Proposition 2 % (majority) vote at a Special Town Election, 
or do or act anything in relation thereto. (Proposed by the Southborough School Committee) 


MOTION MADE: That the Town transfer the remaining balance of $55,600 from Article 55 of 
the Annual Town Meeting of 2002 to conduct a Feasibility Study and Options Analysis of the 
renovation of the Margaret Neary Elementary School, or do anything in relation thereto. 


MOTION CARRIES BY A MAJORITY VOTE. 


ARTICLE 20: To see if the Town will vote to raise and appropriate or transfer from available 
funds and appropriate, or borrow and appropriate, a sum of money for constructing, originally 
equipping and furnishing an addition or additions to the P. Brent Trottier Middle School, 
including the payment of all costs incidental and related thereto, for remodeling, reconstructing or 
making extraordinary repairs to the present P. Brent Trottier Middle School, including the 
payment of all costs incidental and related thereto, for constructing, originally equipping and 
furnishing an addition or additions to the Albert S. Woodward School, including the payment of 
all costs incidental and related thereto for remodeling, reconstructing or making extraordinary 
repairs to the present Albert S. Woodward School, including costs incidental and related thereto, 
or do or act anything in relation thereto. (Proposed by the Southborough School Building 
committee) 


MOTION MADE: To postpone Article 20 indefinitely. 

MOTION TO POSTPONE ARTICLE 20 INDEFINITELY CARRIES UNANIMOUSLY. 
MOTION MADE: To dissolve SPECIAL TOWN MEETING of October 21, 2002. 
MOTION PASSED UNANIMOUSLY. 

The SPECIAL TOWN MEETING of MONDAY, October 21, 2002 was dissolved at 10:12 PM. 
A true copy: 


Attest: 
Paul J. Berry, Town Clerk 


Liz 


SENATOR IN CONGRESS 

Vote for One 

John F. Kerry 2985 
Michael E. Cloud 892 
Randall Forsberg 48 
All Others 8 
Blanks 426 
Total 4359 


GOVERNOR AND LIEUTENANT 
GOVERNOR 


Vote for One 

Howell and Aucoin 38 
O’Brien and Gabrieli 1307 
Romney and Healey 2825 
Stein and Lorenzen 162 
Johnson and Schebel 15 
All Others 0 
Blanks 12 
Total 4359 
ATTORNEY GENERAL 

Vote for One 

Thomas F. Reilly 3022 
Others 21 
Blanks 1316 
Total 4359 
SECRETARY OF STATE 

Vote for One 

William Francis Galvin 2627 
Jack E. Robinson, III 1298 
All Others 4 
Blanks 430 
Total 4359 
TREASURER 

Vote for One 

Timothy P. Cahill 1628 
Daniel A. Grabauskas 2226 
James O’ Keefe 239 
All Others 0 
Blanks 66 
Total 4359 
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State Election 
Tuesday, November 5, 2002 


AUDITOR 

Vote for One 

A. Joseph DeNucci 2573 
Kamal Jain 313 
John James Xenakis 782 
All Others 1 
Blanks 690 
Total 4359 


REPRESENTATIVE IN CONGRESS 
Third District 


Vote for One 

James P. McGovern 2837 
All Others 26 
Blanks 1496 
Total 4359 


COUNCILLOR - Third District 
Vote For One 


Marilyn M. Petitto Devaney 2536 


All Others 9 
Blanks 1814 
Total 4359 


SENATOR IN GENERAL COURT 
Middlesex & Worcester District 
Vote For One 


Pamela P. Resor 1904 
Mary Jane Hillery 1971 
Alj Others 0 
Blanks 484 
Total 4359 


REPRESENTATIVE IN GENERAL 
COURT - Fourth Middlesex District 
Vote For One (Precinct 1) 


Stephen P. LeDuc 789 
William J. Hagan 558 
Mark P. Testagrossa 51 
All Others 0 
Blanks 170 
Total 1568 


State Election 


Tuesday, November 5, 2002 


REPRESENTATIVE IN GENERAL 
COURT - Eighth Middlesex District 
Vote For One (Precinct 2 & 3) 


Paul J. P. Loscocco 1904 
James P. Carboneau 690 
All Others 1 
Blanks 196 
Total 2791 
DISTRICT ATTORNEY 

Vote For One 

John J. Conte 2083 
Gregory J. White 1844 
All Others 0 
Blanks 432 
Total 4359 
REGISTER OF PROBATE 

Vote For One 

Stephen G. Abraham 1588 
Peter M. Lukes 2056 
Ali Others | 
Blanks 714 
Total 4359 
CLERK OF COURTS 

Vote For One 

Francis A. Ford 2591 
All Others 12 
Blanks 1756 
Total 4359 


QUESTION 1 - Law proposed by Initiative 
Petition 


Do you approve of a law summarized below, 
on which no vote was taken by the Senate or 
the House of Representatives before May 1, 
2002? 


A YES VOTE would eliminate any state 
personal income tax for income of other 
gain realized on or after July 1, 2003. 
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A NO VOTE would make no change in state 
tax laws. 


SUMMARY 
This proposed law would provide that no 
income or other gain realized on or after 
July 1, 2003, would be subject to the state 
personal income tax. That tax applies to 
income received or gain realized by 
individuals and married couples, by estates 
of deceased persons, by certain trustees and 
other fiduciaries, by persons who are 
partners in and receive income from 
partnerships, by corporate trusts, and by 
persons who receive income as shareholders 
of “S corporations” as defined under federal 
tax law. The proposed law would not affect 
the tax due on income or gain realized 
before July 1, 2003. 
The proposed law states that if any of its 
parts were declared invalid, the other parts 
would stay in effect. 


Yes 2038 
No 2024 
Blanks 297 
Total 4359 


QUESTION 2 - Law proposed by Initiative 
Petition 


Do you approve of a law summarized below, 
on which no vote was taken by the Senate or 
the House of Representatives before May 1, 
2002? 


A YES VOTE would require that, with 
limited exceptions, all public school children 
must be taught English by being taught all 
subjects in English and being placed in 
English language classrooms. 


A NO VOTE would make no changes in 
English language education in public 
schools. 


State Election 


Tuesday, November 5, 2002 


SUMMARY 
This proposed law would replace the current 
state law providing for transition bilingual 
education in public schools with a law 
requiring that, with limited exceptions, all 
public school children must be taught 
English by being taught ail subjects in 
English and being placed in English 
language classrooms. 
The proposed law would require public 
schools to educate English learners (children 
who cannot do ordinary classwork in 
English and who either do not speak English 
or whose native language is not English) 
through a sheltered English immersion 
program, normally not lasting more than one 
year. In the program, all books and nearly 
all teaching would be in English, with the 
curriculum designed for children learning 
English, although a teacher could use a 
minimal amount of a child’s native language 
when necessary. Schools would be 
encouraged to place in the same classroom 
children who are from different native- 
language groups but who have the same 
level of English skills. Once a student is 
able to do regular schoolwork in English, the 
student would be transferred to an English 
language mainstream classroom. These 
requirements would not affect special 
education programs for physically or 
mentally impaired students or foreign 
language classes for children who already 
know English. 
Parents or guardians of certain children 
could apply each year to have the 
requirements waived, so as to place their 
child in bilingual education or other classes, 
if the parents or guardians visit the school to 
be informed, in a language they can 
understand about all available options. To 
obtain a waiver, the child must either (1) 
already know English; or (2) be at least 10 
years old, and the school principal and staff 
believe that another course of study would 
be better for the child’s educational progress 
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and rapid learning of English; or (3) have 
special physical or psychological needs 
(other than lack of English skills), have 
already spent 30 days in an English 
language classroom during that school year, 
the school principal and staff document their 
believe that the child’s special needs make 
another course of study better for the child’s 
educational progress and rapid learning of 
English, and the school superintendent 
approves the waiver. If 20 or more students 
in one grade level at a school receive 
waivers, the school would have to offer 
either bilingual education classes providing 
instruction in both the student’s native 
Janguage and English or classes using other 
generally recognized educational 
methodologies permitted by law. In other 
cases, a student receiving a waiver would 
have to be allowed to transfer to a school 
offering such classes. 

A parent of guardian could sue to enforce 
the proposed law and, if successful, would 
receive attorney’s fees, costs and 
compensatory money damages. Any school 
employee, school committee member or 
other elected official or administrator who 
willfully and repeatedly refused to 
implement the proposed law could be 
personally ordered to pay such fees, costs, 
and damages; could not be reimbursed for 
that payment by any public or private party; 
and could not be elected to a school 
committee or employed in the public schools 
for 5 years. Parents or guardians of a child 
who received a waiver based on special 
needs could sue if, before the child reaches 
age 18, they discover that the application for 
a waiver was induced by fraud or intentional 
misrepresentation and injured the child’s 
education. 

All English learners in grades kindergarten 
and up would take annually standardized 
tests of English skills. Al! English learners 
in grades 2 and up would take annually 
written standardized tests, in English, of 


academic subjects. Severely learning 
disabled students could be exempted form 
the tests. Individual scores would be 
released only to parents, but aggregate 
scores, school and school rankings, the 
number of English learners in each school 
and district, and related data would be made 
public. 

The proposed law would provide, subject to 
the state Legislature’s appropriation, $5 
million each year for 10 years for school 
committees to provide free or low-cost 
English language instruction to adults who 
pledged to tutor English learners. 

The proposed law would replace the current 
law, under which school committee must 
establish a transitional bilingual education 
program for any 20 or more enrolled 
children of the same language group who 
cannot do ordinary classwork in English and 
whose native language is not English or 
whose parents do not speak English. In that 
program, schools must teach all required 
courses in both English and the child’s 
native language; teach both the native 
language and English; and teach the history 
and culture of both the native land of the 
child’s parents and the United States. 
Teaching of non-required subjects may be in 
a language other than English, and for 
subjects where verbalization is not essential 
(such as art or music), the child must 
participate in regular classes with English- 
speaking students. 

Under the current law, a child stays in the 
program for 3 years or until the child can 
perform successfully in English-only 
classes, whichever occurs first. A test of the 
child’s English skills is given each year. A 
school committee may not transfer a child 
out of the program before the third year 
unless the parents approve and the child has 
received an English-skills test score 
appropriate to the child’s grade level. A 
child may stay in the program longer than 3 
years if the school committee and the parent 
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State Election 
_ Tuesday, November 5, 2002 


or guardian approve. Parents must be 
informed of their child’s enrollment in the 
program and have the right to withdraw their 
child from the program. 

The proposed law’s testing requirements 
would take effect immediately, and its other 
requirements would govern all school years 
beginning after the proposed law’s effective 
date. The proposed law states that if any of 
its parts were declared invalid, the other 
parts would stay in effect. 


Yes 3034 
No 1069 
Blanks 256 
Total 4359 


QUESTION 3 — This Question is Not 
Binding 


Do you support taxpayer money being used 
to fund political campaigns for public office 
in the Commonwealth of Massachusetts? 


Yes 1027 
No 3038 
Blanks 294 
Total 4359 
A true copy: 

Attest: 


Paul J. Berry, Town Clerk 


Special Town Election 
Monday, November 18, 2002 


BALLOT QUESTIONS 
QUESTION 1 QUESTION 3 


Shall the Town of Southborough be allowed 
to assess an additional $100,000 in real 
estate and personal property taxes, for the 
purpose of increasing funding of the Fire 
Department budget for the fiscal year 
beginning July first, two thousand and two? 


YES 382 
NO 261 
BLANKS 3 
TOTAL 646 


Said question shall be deemed approved if a 
majority of the persons voting thereon shall 
vote “yes”. 


QUESTION 2 


Shall the Town of Southborough be allowed 
to assess an additional $20,700 in real estate 
and personal property taxes, for the purpose 
of replacing the water main from Common 
Street to a location between the Town House 
and Pilgrim Church in order to provide a 
sprinkler system and a fire hydrant for both 
facilities for the fiscal year beginning July 
first, two thousand and two? 


YES 389 
NO 253 
BLANKS 4 
TOTAL 646 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 
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Shall the Town of Southborough be allowed 
to assess an additional $9,500 in real estate 
and personal property taxes, for the purpose 
of funding a portion of the Fiscal Year 2003 
Recreation Department budget for the fiscal 
year beginning July first, two thousand and 
two? 


YES 288 
NO a2 
BLANKS 3 
TOTAL 646 


And provided, further, that said question 
shall be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


UESTION 4 


Shall the Town of Southborough be allowed 
to assess an additional $35,000 in real estate 
and personal property taxes, for the purpose 
of implementing safety improvements to the 
Little League Field at Mooney Field and 
Finn School, for the fiscal year beginning 
July first, two thousand and two? 


YES 246 
NO 396 
BLANKS 4 
TOTAL 646 


And provided, further, that said question 
shaJl be deemed approved if a majority of 
the persons voting thereon shall vote “yes”. 


A true copy: 
Attest: 
Paul J. Berry, Town Clerk 
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Superintendent’s Report 
Robert E. Melican, Superintendent 


n behalf of Marcia Hallwood, Chairperson, and School Committee Members, Desiree 
()isstaven Frank Fazio, Mary Jane Mastrangelo and Karen Richardson, it is my 

pleasure to thank all of the members of the Southborough community for their continued 
support for our students. This support and dedication by the Town Officials, parents, staff and 
citizens all contribute to the excellence that our public schools are known for throughout the 
Commonwealth. 


The year 2002 continued the long-held tradition of providing excellence for all of our 
students. Our veteran staff working with the new hires provide the exceptional educational 
opportunities that all of the citizens of Southborough have come to expect from their schools. 
The curriculum, classroom instruction and technology integration continue to be the main focus 
for our K-8 schools. We have a strong professional development program for all of our staff and 
we use this program as the catalyst for maintaining the excellence in our classroom instruction as 
well as looking at needed improvements. From our staff summer workshops to our full day 
professional development activities, the classroom and improving instruction will always be a 
primary emphasis. 


As in the past, the district continues to perform well on the state MCAS test. These 
test results are carefully analyzed by our Director of Curriculum and staff to address any areas of 
concern. The hope of having all of our students in the advanced or proficient category is a goal 
that we continue to strive for in the future. 


Due to the passage each year of our technology capital warrant article, all of our students 
are being provided with the best technology education possible. This is due to the commitment 
of the community to the importance of technology and the need for our students to have the 
proper skills to function with the technological age that we all live in. 


The one constant that we have in our schools, besides excellence, is our growth. The K- 
8 school population continues to increase and fortunately the community has addressed the need 
for space. The Mary E. Finn School saw their school building completion take place this year, 
providing the students with the needed space. The Woodward Elementary School project has 
started, as well as the addition to the Trottier Middle School. When these projects are 
completed, the grade configuration for our schools will be as follows: Finn School — grades pre- 
K to 1; Woodward Elementary School — grades 2 and 3; Neary School — grades 4 and 5 and the 
Trottier Middle School — grades 6, 7 and 8. As I stated last year, the students of Southborough 
are so fortunate that they live in a community that values education and sees the importance of 
providing the best possible facilities for learning. 


My seventh year as your superintendent continues to bring new projects and 
responsibilities to my office. As you read the enclosed reports for our schools, I believe that you 
will see what a wonderful school system you have and why it is held in such high regard. Thank 
you for the privilege and honor to represent the community of Southborough. 
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Mary E. Finn School 
Mary A. Ryan, Principal 


[Le Mary E. Finn School provides a rich learning environment for all our students. We are 
proud of the many educational innovations that are balanced with strong teaching 
strategies in each classroom. Our staff is continually involved in gaining professional 
information to enhance our programs and support the learning opportunities for our children. 
Our school is inclusive and provides a sense of community for all students and their families. 


Literacy continues to be the focus of our instruction and programming. The grade level 
teams are always involved in evaluating our instruction, adapting curriculum to meet the 
strengths and needs of our students, and developing new programs based on sound pedagogical 
research. The teachers and volunteers have leveled the materials in the reading resource room so 
they can be used with children based on their skill level. Each grade level has designed a 
comprehensive reading assessment instrument that is administered to all students at the 
beginning of the school year, mid year and in May. These assessments are used to plan 
instruction and measure student growth. The math instruction at Finn is based on the TERC 
program “Investigations”. This program goes beyond basic computation skills. It provides 
thinking activities for developing a solid conceptual understanding of mathematics. Children are 
encouraged to develop their own problem solving strategies, use math vocabulary to describe 
their processes, and explain these functions both verbally and in their math journals. Teams are 
developing math assessments to determine individual student skill levels and plan appropriate 
instructional activities. Math classes involve whole group, cooperative groups and independent 
activities. 


Teachers worked during the summer developing several curriculum initiatives. First and 
second grade teachers worked with our computer curriculum integration specialist to prepare 
very comprehensive curriculum presentations using Power Point. The presentations were used 
as part of our Open House in September. The children were invited to attend the annual event 
with their parents. We had many positive comments from parents about the format and the 
content of these presentations. It was a wonderful model to demonstrate how computers are an 
integral part of our schoo! community. The kindergarten team attended a conference in July. 
The presentation focused on developmentally appropriate practices. The teachers also spent time 
developing their grade level expectations and benchmarks. 


The Mary E. Finn School is very fortunate to have the latest technology available to staff 
and students. We begin each day with a live broadcast from the school library. This includes the 
Pledge of Allegiance led by two students. We also include a variety of presentations by the 
Principal, Assistant Principal, Librarian or Behavior Specialist. This year we have added a great 
deal of student participation in conjunction with our school wide project entitled CARE — 
Compassion, Acceptance and Respect for Everyone. This has proven to be an excellent 
communication vehicle and has helped develop a real sense of community in the building. 


The staff has actively pursued grant monies available from different organizations. They 
have written and received grants from the Southborough Education Foundation, Corridor Nine 
Chamber of Commerce, Alliance for Education and the Department of Education. These monies 
have been used for programming initiatives and materials to enrich classroom instruction. The 
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Finn School (continued) 


music teacher submitted and received four different grants. These monies enhanced the music 
program as well as integrating the music program with the grade level curriculum goals. 


The S.O.S. continues to support our school community in many ways. They provid2 
families opportunities to join the school community through multi-cultural celebrations, student 
Sock Eop, Family Fun Fair, and the Special Person Sundae party. They also bring wonderful 
cultural and enrichment programs to our students. For the past two years, the S.O.S. parents 
have helped organize our home/school literacy challenge. As a result, hundreds of books heve 
been read at home with our students. It has tecome a great family event that has many positive 
outcomes. I have never asked for their assistance or support in planning or implementing 
programs that they have not responded positively and completely. Their organizational skills 
and commitment are outstanding and we are very fortunate to have their support. 


This year we have added two full dav kindergarten programs. Parents were given an 
overview of the programs in March 2002. A lottery was held in April 2002 and thirty-two 
children were selected to participate in these classes. We also provided space for four special 
education students to be involved in the two Zull day kindergartens. This initiative has been in 
the plaaning stages for several years. We are thankful for the support of the Schoo] Committee 
and the community in helping to provide adequate space in the building project to accommedate 
this educational option for our young students. 


As always, this has been an exciting 2ducational year for our students. The staff 
continues to be committed to providing exce lence in all our endeavors. It is always a pleasure 
to brinz visitors on a tour of the building and watch their expressions as they witness learning 
environments that are beyond the norm. Southborough should be very proud of the school and 
the prcfessionals that provide outstanding educational experiences for the town’s children. 


2 5 ae . : wig “ 
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Margaret A. Neary School 
Stephen L. Billhardt, Principal 


he Neary School opened its doors this year with 525 students in 25 different classrooms. 

This is the smallest class size ratio in my seven years at Neary School. The dedication 

and commitment in making our class sizes smaller is extremely valuable, as it allows the 
classroom teachers and the various specialists to make even greater academic, social and 
emotional gains when working with the students. 


This year, the third grade is taking an adventure into a new science unit. In conjunction 
with a study of rocks and minerals, the students are exploring fossils. Through literature, 
classroom discussions, and hands-on activities, students are traveling back in time. Students are 
acting as paleontologists as they experience digging in a paleontological site. Students are 
uncovering a fossil and identifying it by matching characteristics to a guide. The students are 
able to define what a fossil is at the completion of this unit by identifying the ways in which 
fossils are formed. They use their observations to identify facts and make hypotheses about the 
environment from where the fossil came. The students are recognizing that fossils give us 
information about living things that lived on the earth long ago. 


After reading much of the recent research and speaking extensively with principals, 
teachers, parents and students, a balanced plan has been devised for homework in the fourth 
grade. This year, homework occurs in the following fashion: Mondays and Wednesdays are 
"traditional" homework nights, which means that teachers assign regular homework in the areas 
of reading, writing, and math. Tuesdays and Thursdays are "nontraditional" homework nights 
where the children make a choice of what activity he/she would like to do. Giving choices in 
their learning requires students to do their own work. The students keep a journal to record and 
explain their activities on non-traditional nights. Parents need to sign the journal, verifying the 
activities on each of the non-traditional nights. If the journal is not signed, then the homework is 
not done. Each child has a long list of possible non-traditional homework activities. Students 
are encouraged to think of creative alternatives to these suggestions. Teachers monitor the 
Tuesday and Thursday night activities so that they are varied and touch upon the children's 
multiple intelligences. 


This year, the fifth grade has implemented the John Collins Writing Program. The John 
Collins Writing Program recognizes that writing is critical to language development and the 
development of thinking skills. It is a program composed of five types of writing. Writing type 
1 and 2 are short assignments used for thinking on paper and to respond to specific questions. 
Writing type 2 is also used as a form of assessment. Type 3 writing is a more involved 
assignment with specific requirements for composition, grammar, and content skills. Finally, 
type 4 and 5 writing are used for peer editing and the final publishing of a piece. This system is 
based on building blocks. The students are held accountable for prior skills they have learned 
and the skills they are learning at the time of a particular writing assignment. The program 
focuses on the act of writing, rather than publishing. With each new learned skill, students can 
review prior writing and go back to make changes (example: varied sentence beginnings, 
stronger concluding paragraph, use of transition words). The fifth grade team will continue the 
same expectations and standards of writing as always and according to the Neary School rubric. 
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Neary School (continued) 


Most importantly, the John Collins Writing Program provides a management system that is 
structured and less subjective. 


This year, the focus for Instructional Technology at the Neary School is enhancing the 
curriculum through technology. In keeping with this focus, one faculty meeting per month is 
dedicated to technology. Faculty and staff use this time to investigate ways to integrate 
technology into their curriculum. Smart Board and wireless technology are some of the new 
technologies that teachers are learning. Improvements to the technology infrastructure continue 
at Neary and included the installation of new switches and a new server over the summer. 


With over 9,000 volumes and 22 periodicals in the collection, the Neary School Library 
continues to provide our students and staff with quality literature and current informational 
resources. One of the goals of the library program is to help students acquire the skills needed to 
become life-long users of information. In collaboration with the technology specialist, students 
are being introduced to the Big 6 research program formulated by Michael Eisenberg and Robert 
Berkowitz. The Big 6 is a step-by-step process that students follow when information is needed 
for school projects and daily life situations. Students not only learn how to locate and use the 
information, but to evaluate and present it as well. 


P. Brent Trottier Middle School 
Linda Murdock, Principal 


his is the fifth annual report for the P. Brent Trottier Middle School, which opened in 
August 1998. Trottier Middle School currently has an enrollment of 495 students in 

the 6th through 8th grades, which is a substantial increase since Trottier’s opening in 
1998 with 352 students. Thanks to community support, a major activity at Trottier this year is 
the construction of a new 34,000 square foot addition, which will allow for expansion of our 
cafeteria, and the addition of three new science labs, a computer lab, and a new instrumental 
music room, as well as a new two-story classroom wing, and the completion of the fourth side of 
the second floor of the existing building. With the completion of this addition, Trottier Middle 
School will be prepared for expected enrollment increases in future years. 


Despite the inconveniences caused by construction and the limitations on parking this 
year, community and school use of our facilities continues to be very high. Our auditorium is 
regularly used by the Southborough Players for their community productions, as well as for our 
schoo! musical, productions by our student theatre program, the Southborough Rotary Club 
talent show, and many concerts and performances for students and the community. Trottier’s 
excellent gymnasium also sees high use for a wide variety of sports programs serving all ages, 
including Trottier’s interscholastic basketball program, as well as adult and community youth 
programs. As we move into this school year, we expect that our school will continue to be an 
active center for the community. 


During this past year, a major focus as always has been work on curriculum and 
instruction, including analysis of spring MCAS results and corresponding changes in curriculum 
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Trottier Middle School (continued) 


and instruction. During the past year, Trottier staff has participated in the districtwide health 
curriculum review, and have worked to integrate our guidance curriculum with the health 
curriculum in all three grades. We have continued to work toward more critical thinking and 
inquiry-based learning in all areas, but particularly in science and social studies, as well as 
focusing on a smooth transition in those areas from elementary to high school. Our fast-paced 
gth grade French and Spanish classes are continuing, and this year we expanded our 6th grade 
exploratory language program to give students more opportunity to experience both French and 
Spanish before choosing a language for formal study in 7th and 8th grades. Our advanced art 
elective, initially funded by a grant from the Southborough Education Foundation, is continuing 
and is a very popular choice for students. During school year 2002-03, we are focusing on our 
mathematics curriculum and instruction, as well as undertaking a comprehensive review of our 
schedule with the goal of being able to take advantage of our new facilities and make the best 
possible use of them in school year 2003-04. Goals for the future include returning our 
technology education and family & consumer science courses to once again being half-year 
courses, as well as reinstating general music in the 7th and gth grades. 


Every year, of course, we carefully look at our students’ performance on the state- 
mandated MCAS tests. Since we received the first results from the MCAS testing program, 
faculty in each subject area have worked to analyze the results of the tests and to make 
appropriate changes in curriculum and instruction. We recently received our results for the 
spring 2002 MCAS tests, which were again much higher than the state averages, and were also 
significantly higher than last year’s results in every area except one. Although we are pleased 
with our school’s scores in general, we believe that our students can achieve at higher levels, and 
we will continue to analyze our test results and our curriculum, make changes as needed, and 
continue to work toward continuous improvement in teaching and learning, with the goal of 
helping all our students achieve success on the MCAS tests. 


During the past few years, professional development at Trottier has emphasized 
standards-based and differentiated instruction, in order to better meet all students’ needs in the 
classroom. During this past year, we also participated in the districtwide focus on the effective 
use of technology in instruction, and are continuing this focus during 2002-03 in department 
settings so that teachers can learn more about the use of technology in their particular subjects. 


We are continuing to use technology to enhance our students’ educational experience 
and provide effective communication with parents. Students and parents frequently access our 
homework hotlines, and the use of voice mail and e-mail has improved parent-teacher 
communication. The Internet is used both for student research and for classroom instruction. 
Our classroom computers and overhead monitors provide facilities for notetaking, brainstorming, 
and demonstration, and teachers are taking advantage of both the Internet and various specific 
software programs to enhance their classroom instruction. With this year’s continuing emphasis 
on technology professional development in departmental settings, we expect that teachers’ 
ability to effectively use technology in instruction will be significantly enhanced. 


As noted in last year’s report, two years ago our faculty and School Council, with input 
from parents and community members, developed and adopted a proposal for changes in our 
report cards as well as changes in how we recognize students for academic achievement. This 
proposal was implemented last year (2001-02), including recognition of achievement by private 


185 


Trottier Middle School (continued) 


letters of recognition sent home to students at the end of the year. We are continuing this policy 
this year and have already seen some positive changes. We hope that over time these changes 
will improve our school climate and spur student learning and growth. 


During this past year, we also continued many different activities focusing on 
recognition and involvement of students. The Trottier School Council now includes student 
representatives from all three grades, and our student council is becoming more and more active 
in school leadership. Our school musical last spring once again involved close to 100 students in 
all three grades, and more than half of our students were involved in our annual volleyball 
marathon. In April, talented Trottier students and others were once again showcased in a talent 
show sponsored by the Southborough Rotary Club. Throughout the year, assemblies and special 
presentations allowed students to perform and present for each other and for parents. Finally, 
our year-end assemblies were once again designed to provide opportunities for student 
participation and recognition, and included student speakers and performers. During this school 
year, we have already added several new activities and will continue our efforts to involve more 
students in school activities, and to provide more opportunities for recognition of student 
accomplishments. 


Students in our service learning program continue to be active in many different 
initiatives, including our white paper recycling program. Throughout the year, students had the 
opportunity to interact with senior citizens through brunches, cooking demonstrations and “teas.” 
In service learning projects, 8th grade students helped with a variety of different projects in the 
school and the town, including Heritage Day activities and the Youth Commission’s annual 
Halloween party. SOS parents are sponsoring the Social Concerns Committee, and the 
Committee is working jointly with the Student Council to sponsor the December gift-giving 
program. Last year, several Trottier students were honored with the President’s Student Service 
Challenge Award, many earning a silver award (50-100 hours of community service) and some 
earning a gold award (over 100 hours of community service). This year, Trottier students will be 
continuing to work with younger children at Finn and Neary through a variety of programs, and 
the new Social Concerns Committee will provide students with the opportunity to participate in 
other projects. The eighth grade community service projects and participation in the Presidents 
Student Service Challenge Award program are continuing, and our 7¢h graders are participating 
in brunches at the school with senior citizens. 


Again this year, the school curriculum has been enhanced in many ways through the 
generosity of the Trottier SOS. Our opening assembly was funded by SOS. The sixth grade had 
a presentation by the Chinese Song-Zhu Cultural Association, who taught Chinese brush 
painting, in connection with the 6th grade interdisciplinary unit on China, and the entire school 
enjoyed a presentation in October on the history and use of masks from ancient times to the 
present. Tom McCabe, a creative storyteller, worked with the sixth grade in a writing workshop, 
and a pair of poets from “Poetry Alive!” were at Trottier last year, and will again be at Trottier 
this coming January to work with seventh and eighth grade students on reading, dramatizing, and 
understanding poetry. The SOS also supported a seventh grade trip into Boston to the theater to 
see several short stories enacted as plays, as well as a trip to the science museum. Our art 
curriculum has been expanded to take advantage of the kiln purchased for the school by SOS. 
SOS has also helped to organize and fund both new and traditional events throughout the year, 
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including the activities of the First Two Days, our annual open house, the eighth grade banquet, 
awards day and the annual end of year cookout in the spring. 


Our goal as a middle school, serving students at this particular developmental stage in 
their lives, is to provide high-level academic challenge in a safe, nurturing environment where 
students feel they belong and within which they can take the academic risks they need to take in 
order to learn and grow. We thank the Southborough community for the strong support provided 
for our work. 


Student Support Services 
Jean M. Bean, Director 


or the past seven years, the Department of Student Support Services has had a plan to fully 
H implement a comprehensive building based support team to meet the diverse needs of the 

students who attend the Southborough Schools. The district has finally met this goal. The 
final part of the program plan was the addition of a behavioral specialist within the buildings. 
This position was created to meet the needs of children with social, emotional and behavioral 
challenges in each school. Creating this position has allowed us to take a broad based look at 
these children who are challenged behaviorally and develop strategies for success within the 
classroom environment. The best approach to helping these children succeed is to help them 
maintain appropriate behaviors and learn with children who have stronger social skills. So far 
we have been able to reach many children who in years past may have eventually required an 
out-of-district placement. 


Each school has a team of educators that includes special education teachers, reading 
specialists, speech and language specialists, school psychologists, occupational therapists, 
physical therapists, tutors and aides. These teams, along with the building principals and 
classroom teachers, develop plans and strategies to help children with a variety of needs access 
the curriculum. The overriding mission of student support services is to create schools that are 
accessible for learning to children regardless of a handicap or unique learning style. 


One program that helps to create a supportive learning environment is the Understanding 
Handicaps program that is offered to the fourth grade students in the district. This program is 
run under the supervision of Barbara Goodman, Assistant Director of Student Support Services. 
The program teaches children to become aware of what it is like to have a handicap. The 
children actually experience the challenges by simulated activities. Volunteer parents provide 
the necessary staff to reach all the fourth grades. This program has been very successful 
primarily through the help of the parent community working with classroom teachers. 

The Northborough, Southborough and Northborough-Southborough Regional School Districts 
have been awarded a $75,000 state grant for three years to explore a variety of options to assist 
children with autism to learn within the public school setting. The district currently has fifty-five 
children with the diagnosis of autism. The funds from this grant support hiring an autism 
specialist and train staff in the most effective practices on teaching children with autism. We 
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look forward to the possibilities for children with autism to become successful in our school 
communities. 


This year, the Finn School welcomed the addition of three sessions of an integrated 
preschool program. The Southborough and Northborough Schools have consolidated resources 
to provide high quality preschool programming for children with special needs ages 3-5. 
Children from the community can access this program on a tuition basis if spaces are available. 
Contact Finn School for more information. 


Students who present challenges in our schools are meeting with social and academic 
success. The department wishes to acknowledge the support we receive from the central 


administration, school committee, principals, staff and parents in helping us to reach our dream 
of success for all students within our schools. 


Northborough-Southborough Professional Development Committee 
Dennis F. Wrenn, Chair 


D uring 2002, members of the Northborough-Southborough Professional Development 


Committee organized four professional development days, implemented a graduate 
credit course for new teachers, worked on updating the district professional 
development plan, and continued to assist educators in their licensure and re-licensure efforts. 


On January 22, 2002, and on December 2, 2002, highly successful district wide 
professional development activities took place. Over thirty workshops were offered as well as 
several educator designed projects tied directly to school and/or district goals. 


In March and again in August, building based professional development days took place 
in each of the schools throughout the district. Topics were directly related to goals stated in the 
individual school improvement plans. 


Thirty-five educators from the district successfully completed Understanding Teaching 
I, a three-credit graduate course offered by Research for Better Teaching. In addition, nearly 
twenty administrators completed Observing and Analyzing Teaching, a graduate course designed 
to improve participants’ skills in evaluation. 


Professional development offerings in Northborough and Southborough continue to win 


high praise from the educational community. This is due to the commitment to excellence 
shared by the educators, parents, citizens, and school committee members in the district. 
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English Language Arts Curriculum Team 
Jana Gardella and Nancy Payne, Co-Chairs 


embers of the English Language Arts Team continue to review and assess the 
implementation of the K-12 curriculum guide. The team has examined writing 


samples throughout the schools in an effort to assist teachers with the adoption of 
appropriate benchmarks at each grade level. 


A renewed interest in the John Collins Writing Program continues this year at both the 
elementary and middle school levels. In the summer, over twenty elementary teachers 
completed a three credit graduate course designed to improve student writing. In the fall, several 
middle school! educators participated in Collins writing seminars which have been particularly 
well received. 


At the middle school level, an exciting Shakespeare unit continues to be implemented. 
Plans include holding a Shakespeare festival in the spring. In preparation for this activity, over 
twenty middle school educators have enrolled in a unique professional development activity led 
by Marjorie Margolis of Jaffrey, New Hampshire. 


At the high schoo! level, two new elective course offerings are being implemented. In 
addition, teachers continue to review data from MCAS testing. Again this year, tenth graders 
have scored particularly high on the English/Language Arts section of the test. Teachers have 
actively participated in several professional development programs designed to help them 
implement strategies to ensure that all students are writing at proficient and advanced levels. 


Science and Technology/Engineering Curriculum Team 
Mary Ann DeMaria, Donald Padgett, and Donald Holm, Co-Chairs 


iE past year members of the Science and Technology/Engineering Team presented a 
curriculum matrix for grades K-8 to the district school committees. The new district 
curriculum guide has been distributed to all teachers of science and technology. 
Expectations for learning for physical science, life science, earth science, and 
technology/engineering are clear. The content spirals through the grade levels, allowing students 
to achieve high standards for understanding and application as they expand their own knowledge 
and experience. 


During the past summer, the Team worked on an assessment guide focusing on the 
model of essential questions. The Team is presently assisting a group of mentors who will 
support teachers in the classroom with science instruction. Results of a survey of teacher 
instructional needs were recently discussed, and science mentors are now available at all schools. 
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During the coming year, committee members will be closely examining the Grade 9-12 
learning standards as well as the transition from middle school to high school. In addition, 
student work from all grade levels is being gathered to help committee members assess progress 
in relation to the curriculum framework standards. 


Social Studies Curriculum Team 
Farhana Zia and Lea Sullivan, Co-Chairs 


2002. Educators in Northborough-Southborough have been examining grade level 
expectations in light of the new History and Social Science Framework which was 
officially adopted by the Massachusetts Board of Education in 2002. 


Me: of the Social Studies Curriculum Team have met monthly during the course of 


According to the new frameworks, there is a renewed emphasis on geography at the 6th 
grade level, assessment of history, geography, economics, and civics standards at grades 5 and 7, 
and a high school U.S. History MCAS test in grades 10 or 11. In addition, school districts are 
required to choose a “pathway” for the sequence of courses from grades 8-12. 


The Social Studies Curriculum Team has been particularly busy, studying the new 
document, and preparing to make recommendations to the Superintendent and School Committee 
in 2003. 


The Commissioner of Education has requested that educators throughout the state be 
involved in working with history and social science experts in designing essay questions and 
primary source documents which will be used in the high school test. Committee members 
intend to provide input in this process. 


There have been several meetings and professional development workshops designed to 
coordinate grades 6-8 programs at both middle schools and to ensure a smooth transition to the 
high school. High school educators have also been involved in collaborative efforts across 
elementary, middle, and high school grades to facilitate coordinated curriculum implementation 
for all students. 


Mathematics Curriculum Team 
Barbara Haig, Chair 


representatives from each of the schools in the districts. There were several projects that 


T= Mathematics Curriculum Team is an important ongoing committee comprised of 
took place in 2002. 


One subcommittee met this summer to review and update the district curriculum guide, 
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specifically updating grade-level topic overviews for the middle grades, ensuring alignment with 
the Massachusetts Curriculum Framework and the NCTM Standards. Their work has continued 
throughout the school year. The Algebra Coordinating Team, another subcommittee, has met 
frequently and has been aligning algebra courses at the middle school with those at the high 
school to ensure smoother transitions. Another middle school-high school subcommittee has 
been developing diagnostic and practice tests to ensure that all of the students are accessing the 
mathematics curriculum. 


For professional development, two full-days of training continue to be offered to new 
teachers throughout the districts. In addition, grade-level support groups have been scheduled at 
the convenience of classroom teachers. 


In 2002, a study group consisting of mathematics teachers, administrators, and special 
education personnel made an in-depth study of mathematics instruction in the schools and made 
recommendations to the Schoo! Committees. As a result of this study, mathematics content 
mentors have been established throughout the districts, professional development offerings have 
been enhanced, and the communication opportunities for all mathematics teachers in the districts 
have been increased. 


The Arts Curriculum Team 
Lee Blanchett, Chair 


[es years ago, the Massachusetts Board of Education adopted a second edition of the 
Arts Curriculum Framework. Members of the Northborough-Southborough Arts 
Curriculum Team have been working hard to implement the learning standards in dance, 
music, theatre, and the visual arts throughout the grade levels. 


The Arts Curriculum Committee’s work is based on principles found in the frameworks. 
An effective arts curriculum provides a sequential program of instruction in dance, music, 
theatre, and visual arts for all students beginning in preschool and continuing through high 
school. It emphasizes development of students’ skills and understanding of creating, performing, 
and responding. A model curriculum also promotes knowledge and understanding of the 
historical and cultural contexts of the arts. 


It is important to note that the arts curriculum uses a variety of assessment methods to 
evaluate what students know and are able to do. This curriculum provides opportunities for 
students to make connections among the arts, with other disciplines within the core curriculum, 
and with arts resources in the community. 


Work on the district’s K-12 guide has involved educators from the elementary, middle, 


and high school level. Collaborative efforts have resulted in the collection of model assessment 
tools and strategies as well as a scope and sequence for each area of the curriculum. 
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A K-12 Northborough-Southborough Arts document is expected to be presented to the 
School Committees for approval in early 2003. 


Health Curriculum Team 
Laurie Pardee, Chair 


embers of the Health Curriculum Team have been working to ensure that the 
LY, ees Health Curriculum is aligned with the Massachusetts 
Health Curriculum Frameworks. Revisions to the K-5 health curriculum were 
completed in 2002 and the document was approved by the School Committees. An update of the 
grades 6-8 curriculum has been recently completed and will be presented to the School 
Committees in early 2003. 


Standards addressed in the health curriculum are the same topics found in the state 
frameworks. They include such topics as growth and development, physical activity and fitness, 
nutrition, mental health, family life, violence prevention, and community and public health. 


Through their attendance at regional and statewide conferences, members of the Health 
Committee Team have been able to gather a number of “best practices” in health education. A 
particular emphasis has been the connection of health education and health intervention practices 
from pre-school to Grade 12 to ensure that students are well educated in the health standards. 


Foreign Language Curriculum Team 
Maxine Bellew, Chair 


ue to increasing enrollments, the foreign languages programs at Algonquin are expecting 
D growth next year in Latin (with significant interest in adding a Latin IV class), French, 

Spanish and German. The transition from the middle schools is improving yearly due to 
a solid coordination of the curriculum and materials as well as joint professional development 
programs and discussions at the district curriculum meetings and other communications. 


The middle schools in both Northborough and Southborough continue to examine 
options to expand their regular programs. When budgetary considerations allow, more formal 
study of foreign language in grade six would have a significantly positive impact on the overall 
curriculum. 


The district still supports the expansion of present levels of foreign language in the lower 
grades, but budgetary issues are a factor. The hope is to eventually coordinate elementary 
foreign language offerings in Northborough and Southborough to have unity throughout the 
district. This coordination was used to develop the successful eighth grade accelerated programs 
now in effect in both the Melican and Trottier Middle Schools. The preferred program would be 
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K to 12, as the Massachusetts Foreign Languages Curriculum Framework outlines, or grades | to 
12 if time restraints are a problem. 


Instructional Technology 
Gail A. Jenks, Director of Technology 


vital part of our children’s education is the development of skills needed for the 

Aces and efficient use of technology. Our vision is to provide students and staff with 
the resources to learn about technology, learn with technology, and demonstrate their 

skills and knowledge; to empower learners to communicate more creatively and solve problems 
more analytically; to enable teachers to teach more effectively and administer more efficiently; 
and to develop the full potential of all students. Our district technology plan provides for 
computers in each classroom and computer labs for large group utilization as well as appropriate 
peripheral equipment. 


To comply with the federal Children’s Internet Protection Act we have revised our 
Technology Acceptable Use Policies for students and staff. This law requires that the district 
employs a filtering system and has policies to regulate computer use on the Internet. These 
policies were presented and approved by the school committee in February 2002. 


Providing professional development opportunities for our faculty is a primary focus of 
our district. In addition to the two district-wide workshop days, Technology Mondays is an 
ongoing model in which one Monday afternoon per month is devoted to integration ideas and the 
creation of lessons that benefit from the inclusion of technology. These building-based 
workshops are led by the technology specialist and one or more classroom teachers. 


Following the recommendations of the Instructional Technology Committee, our 
technology purchase plan included replacing computers that are more than five years old as well 
as acquiring necessary peripherals. To provide support to faculty and students, Integration 
Specialists work hand in hand with teachers to develop activities that effectively use technology. 
A technical support person oversees the maintenance and upgrading of equipment in our three 
schools. 


In our efforts to share our equipment with others, we provided computer classes for 
senior citizens during the spring and fall of 2002. Not only do these sessions help our community 
members learn about technology, but they also acquaint them with the exciting happenings in our 
schools. 


On the administrative side we have instituted a new student information management 
system that will allow us to comply with the State’s requirement to submit data electronically, 
replacing paper reports. Additionally, it provides a more efficient way to accurately maintain 
student data as children progress through the grades. This program is being used to track 
attendance and biographical data in all of our schools. 
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Technology and its uses are ever changing in our schools. The growth of teacher and 
student skills is exciting and evident on a daily basis with a concerted effort to enrich curriculum 
and provide new challenges for all. Visit the district homepage (www.nsboro.k12.ma.us) for 
information regarding the Algonquin Building Committee, Southborough School Committee 
agendas, the District Technology Plan Curriculum Guidelines, the Science Curriculum, 
Resources and Webquests for Educators, the Health Curriculum, minutes from the 
Superintendent’s Curriculum Review Committee, as well as a link to the three Southborough 
schools’ web pages. 
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he following is a brief summary of the federal and state grants the Southborough Public 
schools received in 2002. 


SPED - Program Improvement - Supporting Access to the Curriculum - $16,162 

This is a federal grant program designed to support professional development 
opportunities that help teachers address the abilities and needs of all students with disabilities. 
The district is using the funds to provide professional development training to both classroom 
teachers and special education staff members. 


Early Education Allocation - $15,025 

This grant guarantees that children with disabilities are placed in high quality inclusive 
programs that meet the federal and state requirements for least restricted environment. The 
district uses the funds to pay for part of the cost of the pre-school integrated programs, with a 
particular emphasis on services for medically fragile children. 


Federal Special Education Entitlement - $222,379 

The purpose of these funds is to ensure that students with special needs receive a free 
and appropriate public education that includes special education and related services designed to 
meet their individual needs. The district uses these funds to defray the cost of several 
instructional aides, a school psychologist, and a speech and language therapist. Funds are also 
used to hire consultants to help with training for classroom teachers, special needs personnel, and 
support staff members. 


Title IT Part A - Improving Educator Quality - $23,160 

This is a new federal grant title replacing the Eisenhower Professional Development 
Grant and the Class Size Grant. The district is using this money in three basic ways -- content 
professional development offerings, funding for sustained college credit courses, and increased 
funding for new teacher mentoring and induction. 


Title H! Part D - Enhanced Educational Technology - $271 

This is also a new federal grant. The funding is very limited this year. The hope is that 
under the new No Child Left Behind regulations, the district will be able to receive sufficient 
funding to enhance professional development offerings in technology. 


Title IV - Safe and Drug Free Schools - $4,885 

The purpose of this federal grant is to support programs that prevent violence in and 
around schools. Research has shown that students who lack a sense of connectedness with 
school and community are more likely to become involved in risky behavior as adolescents. 
Therefore, the district uses this grant to fund social competency programs such as Open Circle. 


Title V - Innovative Programs (formerly Title VI) - $4,635 
The purpose of this federal grant is to support educational reform efforts, especially in 
the area of school media and quality professional development. The district uses these funds for 
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additional library materials and for professional development opportunities related to 
differentiated instruction. 


Quality Full-Day Kindergarten Grant - $31,680 

The purpose of these funds is to enhance the educational experience of children currently 
in full-day kindergarten classrooms by improving the quality of curriculum, the continuity of. 
curriculum across preschool, kindergarten, and grade one and by developing other programmatic 
components of kindergarten. Because of state budget cutbacks, the district was awarded 88% of 
the $36,000 originally sought. 


Project Success: Academic Support for Students - $7,300 

This is a state grant which helps pay for MCAS related summer activities. 
Approximately sixty students from grades 3-8 participated in a program at Neary School 
designed to help students improve their proficiency in English/Language Arts and/or 
mathematics. 


Enhanced School Health Services - DISTRICT WIDE $85,000 

The Massachusetts Department of Public Health awarded a five-year grant to the 
Northborough, Southborough, and Northborough-Southborough Regional School Districts. The 
purpose of these funds is to improve health services to all school children. The salary of the 
school nurse leader and a percentage of a nursing position at Algonquin are funded through this 
grant. An extensive computer system has also been implemented. 


Exploring Options for Children with Autism - DISTRICT WIDE $75,000 

The Northborough, Southborough, and Northborough-Southborough Regional School 
Districts were one of twenty districts awarded this three year state grant. The district has been 
able to hire a professional with expertise in autism to coordinate efforts at providing the best 
possible educational experience for students with Autism Spectrum Disorder. 
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Faculty of Southborough Public Schools 
2002-2003 


Mary E. Finn School 


Principal 

Mary A. Ryan, B.S., MEd., Worcester S.C. 
Assistant Principal 

Clayton T. Ryan Ill, B.A., M.Ed., Framingham S.C. 
Kindergarten 


Nancy E. Bauman, Co-Team Leader, B.A., Regis College 
Heather A. Devine, Co-Team Leader, B.S.Ed., Syracuse Univ.; MEd., Fitchburg S.C. 
Meredith Holden, B.A., Lesley College 
Nicole R. McMahon, B.A., Wheelock College 
Joan E. Ormberg, B.S., B.A., Keene S.C. 
Maureen E. Silven, B.A., M.A.T., Tufts Univ. 

Grade I 
Kimberly F. Nanigian, Co-Team Leader, B.S.Ed., Univ. of Edinboro, PA 
Katie L. Prunier, Co-Team Leader, B.S., M.Ed., Univ. of Mass./Amherst 
Christen M. Barnicle, B.S., Boston Univ. 
Lori A. Donfrancesco, B.S., Boston Univ.; M.A.T., Rhode Island College 
Kelly A. Farrell, B.S.Ed., Bridgewater S.C. 
Jodi B. Geller, B.A., M.A.T., Tufts Univ. 
Sue Ellen Lievense, B.A., Michigan State Univ.; M.A., Univ. of Detroit 
Monica J. Meggison, B.A., Univ. of Mass./Amherst; M.Ed., Lesley College 
Sara T. Miller, B.S.£d., Wheelock College 
Stephanie B. Shapiro, B.S., Framingham S.C. 
Mary Jane Sparrow, B.A., Univ. of Mass./Amherst (LOA) 

Grade 2 
Mary Jo Fisher, Co-Team Leader, B.S., State Univ. of N.Y.; M.Ed., St. Michael's College 
Elizabeth Loeffler, Co-Team Leader, B.S., Univ. of Mass./Amherst; M.Ed., Framingham S.C. 
Amy L. Brewis, B.S., Elmira College, NY 
Margaret J. Daly, B.S. Ed., Bridgewater S.C.; M.Ed., Framingham S.C. 
Kelli Dupuis, B.A., A4ZA., Univ. of Conn. (LOA) , 
Mary E. Lincoln, B.A., Boston College; M.Ed., Anna Maria College (LOA) 
Erin R. McNamara, B.S., Ithaca College; M.S., Wheelock College 
Christine M. Richard, B.S., Worcester S.C.; MEd., Lesley College 
Gwen Robison, B.S., Univ. of Mass./Amherst 
Jill M. Salvucci, B.S., Marist College 
Bethany G. Wharton, B.A., Becker College; M.S., Wheelock College 
Lori Winer, B.A., Tufts Univ. 


Margaret A. Neary School 

Principal 
Stephen L. Billhardt, B.4., Dickinson College; M.Ed., Lesley College; C.A.G.S., Harvard 
Graduate School of Education 

Assistant Principal 
John D. Quinn, B.S., Springfield College; M.S., Univ. of Mass./Boston 


198 


Neary School (continued) 


Grade 3 
Karyn B. Fisher, Co-Team Leader, B.S., Fitchburg S.C. 
Kathryn D. Wilson, Co-Team Leader B.A., Providence College 
Karen Hierman, B.S., North Adams S.C._; M.Ed, Fi ramingham S.C. 
Elizabeth J. McDonnell, B.A., Colby College; M.Ed., Lesley College 
Barbara H. McMahon, B.A., Clemson Univ. 
Susan Murphy, B.4., Mount Holyoke College; M.Ed., Boston Univ. 
Jennifer K. Thompson, B.4., Assumption College; M.Ed., Lesley College 
Rosalie M. Vendetti, B.4., William Patterson College; M.Ed., Framingham S.C. 
Grade 4 
Katharine L. Howard, Team Leader, B.A., Anna Maria College; M Ed., C.A.G.S., Worc. S.C. 
Diane E. Buyniski, B.S., M Ed., Worcester S.C. 
Kimberly A. Collins, B.S., Springfield College 
Kathleen E. Denning-Lord, B.A., St. Joseph's College; M.Ed., Boston College 
Amy J. Hakala Dolan, B.S., Univ. of Maine 
Sabine D. Hart, B.S., M.A., Univ. of Conn. 
Amy K. Kelly, B.A., William Smith College; M.Ed., Boston College (LOA) 
Mélissa A. Pennacchia, B.A., Brown Univ.; M.A.T., Tufts Univ. 
Marie Quinn, B.S.Ed., Bridgewater S.C. 
Mary Ellen Shields; B.S., Fitchburg S.C.; MEd., Framingham S.C.; C.A.G.S., Worcester S.C. 
Kristin M. Theve, B.S., Springfield College; M.Ed., Wore. S.C.; C.A.G.S., Framingham S.C. 
Grade 5 
Jennifer L. Turieo, Co-Team Leader, B.S., Fairfield Univ.; M.Ed., Anna Maria College 
Anna A. Westberg, Co-Team Leader, B.A., Bates College; M.A.T., Tufts Univ. 
Julie C. Burdsall, B.S., Bentley College; M.A.T., Simmons College 
Joy E. Collins, B.A., Univ. of Mass./Amherst 
Sheila E. Finnegan, B.4., M.Ed., Bridgewater S.C. 
Vasiliki Gardula, B.A., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Linda L. Moran, B.A., Merrimack College 
Miriam M. Soldo, B.S., North Adams S.C. 
Gregory S. Wallack, B.A., Univ. of Wisconsin 


P. Brent Trottier Middle School 
Principal 
Linda A. Murdock, B.A., Univ. of MN; M.Ed., Lesley College; M.Ed., Cambridge College; 
J.D., Harvard Law School 
Assistant Principal 
David A. Smith, B.S., Keene S.C; M.Ed. Worcester S.C. 
Grade 6 
Patricia K. Cohen, Team Leader, B.A., Regis College; M.Ed., Worcester S.C. 
Jill Dratch, Team Leader, B.S., M.S., Syracuse Univ. 
Heather A. Byrne, B.S., Salve Regina College 
Richard E, Gablaski, B.S.Ed., M.S., Worcester S.C. 
Kelley Gangi, B.A., Univ. of Mass./Amherst (LOA) 
Tami W. Gower, B.S., Husson College; M.B.A., Bentley College; M.Ed. Lesley Univ., C.P.A. 
Lynda M. Kelly, B.S., Worcester S.C. , 
Sandra S. Scordato, B.A., Boston College; M.Ed, Lesley College 
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Trottier Middle School (continued) 


Grade 6 
Marylea M. Sullivan, SMC (Social Studies), B.A., Univ. of Mass./Amherst; M.Ed., C.A.G.S., 
Worcester S.C. 
Grade 7 
Gail C. Dufault, Team Leader, SMC (Language Arts), B.A., MEd., Worcester S.C. 
Justin A. Cameron, B.A., Green Mountain College 
Catherine Clement, B.A., Middlebury College; J.D., Boston Univ. 
Lori Gompf, SMC (Science), B.S., Ohio Univ.; MEd., Boston College 
Lauren E, Grimley, B.S., Boston Univ. 
Kathleen Haley, B.S., Univ. of N.H.; MEd., Lesley College (LOA) 
Robert D. Holland, B.S., Fitchburg S.C.; M.B.A., Santa Clara Univ. 
Lisa A. Klein, SMC (Science), B.S., College of William and Mary 
Keith T. Lavoie, B.A., Stonehill College; M.A., Sacred Heart Univ. 
Grade 8 
Steven P. Brady, Team Leader, B.A., Assumption College 
Thomas A. Griffin, SMC (Mathematics), B.S., Framingham S.C. 
Elizabeth Henry-Veeneman, B.A., M.A.T., Univ. of Pittsburgh 
Lawrence Hockstad, 4.B., MA.T., Harvard Univ. 
P. Daniel Lewis, B.A., Dartmouth College; M.A., Tufts Univ. 
Gabrielle T. Perlman, B.A., Hofstra Univ. 
Deena M. Turcotte, B.A., Univ. of Illinois 
Family and Consumer Science 
Linda L. Bowes, B.S., MEd, Framingham S.C. 
French/Spanish 
Jeffrey D. Drake, B.A., Skidmore College 
Deborah G. Lubas, B.A., Muhlenberg College 
Margaret T. Marinelli, SMC (Foreign Languages), B.A., Boston College; M.Ed., Worc. S.C. 
Health and Physical Education 
Anne-Marie Angus, B.Ed., Dunfermline College (Scotland) 
Stephen T. Felo, B.A., SUNY Cortland (New York) 
Study Skills 
Thera F. Robbins, B.A., Ohio Univ. (LOA) 
Thomas J. St. Pierre, B.A., Dickinson College 
Technology Education 
Douglas Somerville, B.S., MEd., Bridgewater S.C. 


Special Education and Student Support Services 
Inclusion Specialist 
Karen P. Carlson, B.A., Wellesley College; Ph.D., Univ. of So. Florida 
Autism Specialist 
Gregg T. Lineman, B.A., Syracuse Univ., M.A., Northeastern Univ. 
School Psychologists 
Patrice McGourty, B.S., Northeastern Univ.; M.Ed, Rivier College; C_A.G.S., Assumption 
College 
Sally Supinski-Ruzecki, B.A., Ithaca College; M.Ed., C.A.G.S., Northeastern Univ. 
Special Needs Resource Teachers 
Christa Andrews, B.S., Fitchburg S.C. 
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Trottier Middle School (continued) 


Special Needs Resource Teachers 
April C. Beauregard, B.A., SUNY; M.A., North Carolina State Univ. 
Kimberly A. Bianchi, B.A., Univ. of Mass./Dartmouth; M.A., Fitchburg S.C. 
Kathleen L. Curran, B.A., Univ. of RI 
Mary Insani, B.S.Ed., MSpEd., M.Ed. Admin., Framingham S.C. (LOA) 
Margery Lubanko, B.S., Univ. of Hartford; M.A., California S.U., Northridge 
Sally A. Mitchell, B.S., Univ. of Mass./Amherst 
Deborah L. Record, B.A., St. Michael's College; M.Ed., Simmons College 
Clayton T. Ryan Ill, B.4.; MEd., Framingham S.C. 
Brian D. Winston, B.A., Univ. of Mass./Amherst; M.Ed., American Int. College 
Preschool Teachers 
Diane Burris-Dunham, B.S., MEd., Northeastern Univ. 
Kerry A. Gobron, B.4., Westfield S.C.; M.Ed, Lesley College 
Remedial Reading Teachers 
Patricia A. Pastner, B.A., Anna Maria College; M.Ed., Worcester S.C. 
Jennifer R. Shields, B.S., North Adams S.C.; M-Ed., Framingham S.C. 
Language Arts Tutors 
Betsy Joseph, B.A., Tufts Univ.; M.Ed., Framingham S.C. 
Joan L. McMahon, B.S., Eastern Conn. §.C.; M.S., Fordham Univ. 
Special Needs Tutors 
Frances A. Caddigan, B.S. Ed., Boston College 
Patricia Carlson, B.A., Westfield S.C. 
Cynthia H. Getchell, B.S., M.A., Framingham S.C. 
Barbara L. Wicklman, B.S., Gordon College 
Speech Pathologists 
Jill M. Johnson, B.A., Assumption College; M.S., MGH Institute of Health Professionals (LOA) 
Wendy H. Morrison, B.S., Univ. of Mass./Amherst; M.S., Univ. of Wisconsin (LOA) 
Sheewayne C. Sandoval, B.A., Univ. of So. Florida; M.A., Univ. of Maryland 
Laura G. Smith, B.A., Univ. of Mass./Amherst (Zeh Preschool) 
Phyllis J. Trincia, B.F_A., M.A., Ohio Univ. 
Occupational Therapist 
Tricia Cabral, B.S., Univ. of N.H. 
School Nurses 
Laurie C. Pardee, Nurse Leader, B.S., Worcester S.C.; M., Nursing Anna Maria College 
Dale A. Burgess, B.S.N., Northeastern Univ., Certified 
Frances Carrigan, R.N., St. Vincent's Hospital, Certified 
Carolann R. Kane, R.N., Catherine Laboure School of Nursing, Certified 
School Physician 
Dr. Sharon Campion 


Teaching Specialists 
Art 


Martha K. Bachman (Finn/Trottier), B.F.A., Alfred Univ.; M.A., Lesley College 
Joyce V. Caras (Finn), B.FA., Univ. of Mass./Lowell 
Marsha M. Gleason (Neary), B.A., Westfield S.C. 
Computer 
Beth M. DePasquale (Finn), B.S., Worcester S.C.; MEd., Fitchburg S.C. 
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Teaching Specialists (continued) 


Computer 
Patricia A. Lally (Neary), B.A.Ed., Univ. of Mass./Amherst; M.Ed., Worcester S.C. 
Evelynne E. Maynard (Trottier), B.S., MEd., Worcester S.C. 
Library/Media 
Leslie Duffy (Trottier), B.4., Univ. of Mass./Amherst; M.S., Simmons College 
Jan J. Herzog (Finn), A.B., Wellesley College, M.S., Simmons College 
Laurie Woodfin (Neary), B.A., Colby College; M.S., Simmons College 
Guidance 
Jessica S. Anderson (Trottier), B.4., Elmira College; M.Ed., College of William & Mary 
Alisa Bernat (Trottier), B.A., Colby College; M.A., Lesley College 
Jessica S. Curtis (Finn), B.A., Colby College; M.Ed., Boston Univ. 
Elizabeth Sobol (Neary), B.S., Boston Univ.; M.A., Univ. of Maryland 
Music 
Donna G. Alger (Neary), B.M., Eastern Michigan Univ. 
Frances Alibrio-Curran (Neary/Trottier), B.S., Univ. of Conn.; M.M,, Univ. of Lowell 
Carolyn M. Alzapiedi (Trottier), B.M, Anna Maria College 
Ann M. Chetwynd (Finn), B.M., Univ. of Mass./Lowell (LOA) 
Jamison A. Clark (Trottier), B.A., Bridgewater S.C. 
Stephen Curtis (Neary/Trottier), B.A., Berklee College of Music, M.M., Univ. of Mass./Lowell 
Kristen Grillo (Neary), B.A E., Univ. of Southern Maine (LOA) 
Rebecca Makara (Neary/Trottier), B.A, Catholic Univ. of America 
Phyllis Morse (Finn), B.M4., Anna Maria College 
Physical Education 
Judith Fledderjohn (Neary), B.A., Manhattanville College; M.S., Northeastern e. L. 94-142) 
Tiffany N. Goode (Finn/Neary), B.4., New England College 
Raymond LaChance (Neary), B.S., Springfield College 
Brenda Lutfy (Neary), B.S., M.S., Bridgewater S.C. 
Thomas P. McCabe (Finn), B.S., Univ. of N.. 


Supportive Personnel 
Special Needs Aides 


Diane Andes (Trottier), B.A., Univ. of CA. S.F. 

Ronna Aronson (Neary), B.S., Univ. of Mass./Amherst 

Aimee Barnes (Finn), Univ. of Mass./Amherst 

Pamela Bishop (Finn), B.S., Merrimack College 

Nancy Boynton (Trottier), B.A., State Univ. College at Potsdam, NY 
Susan M. Carta (Neary), B.A., Boston College; M.S., Wheelock College 
Susan T. Clark (Neary), B.A., Ithaca College; M.A., Syracuse Univ. 
Meaghan Costello (Finn), B.S., Worcester S.C. 

Sara Cunningham (Finn), B.S., Framingham S.C. 

Vincent Ferrara (Trottier), B.A., MA., Framingham S.C. 

Allison M. Mello (Finn), B.A., Univ. of Mass./Dartmouth (P.L. 94-142) 
Paul Palumbo (Neary), B.A., College of Holy Cross 

Sue Ellen Renfrew (Trottier), B.4., Earlham College 

Robin Roche (Finn), 4.S., Bay Path College 

Linda Salvucci (Finn), B.S., Worcester S.C. 

Virginia S. Sands (Finn), B.S., Framingham S.C. 
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Supportive Personnel (continued) 


Special Needs Aides 
Nancy Serapiglia (Trottier), B.4., Anna Maria College 
Karen Stackpole (Trottier), B.S., Framingham S.C.; M.S., Lesley College 
Lisa Straight (Finn), B.A., Univ. of Mass./Amherst 
Diane Toomy (Finn), B.S., Westfield S.C. (Preschool Aide) (P.L. 94-142) 
Dorothy Wade (Neary), B.A., Franklin Pierce College 
Susan Vachon (Finn/Zeh), A.S., Quinsigamond College (C.O.T.A.) 
Kindergarten Aides 
Lynn Dombrowski (Finn), B.S., Worcester S.C. 
Juliana Gregory (Finn) 
Diane Walzer (Finn) 
Tech Aide 
Edouard Bien-Aime, B.S., Kean Univ. 
Secretaries 
Kimber-Lee A. Barton (Trottier) 
Deborah Geever (Finn) 
Barbara Gordon (Neary) 
Monica Kennedy (Special Needs/Finn) 
Clerical Aides 
Sara Hamill (Neary) 
Nancy Joyal (Trottier) 
Robin Mason (Finn) 
Facilities Manager 
Basilio Diaz 
Custodial Personnel 
Christopher Banks (Finn) 
Keith J. Campbell (Neary) 
Francis Depari, Head Custodian (Neary) 
Scot Dunnet (Trottier) 
Paul Flynn (Neary) 
Michael Maguire (Trottier) 
Joseph Mancini (Trottier) 
Janice E. Morin (Trottier) 
Daniel Morrison, Head Custodian (Trottier) 
James M. Robbins (Neary) 
Brian Sullivan, Head Custodian (Finn) 
John Welch (Finn) 
Jayson Winsor (Finn) 
‘Cafeteria Personnel 
Theresa Locke, Supervisor of Cafeterias 
Denise McShera, Manager (Trottier) 
Susan Hillcoat (Neary/Trottier) 
Mary Hartley (Neary) 
Ellen Joyce (Finn) 
Janice Monroe (Finn) 
Chery] A. Pini (Trottier) 
V. Kathleen Riga (Neary) 
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TOWN OF SOUTHBOROUGH SCHOOL FINANCIAL STATEMENT 
FOR THE 2002 FISCAL YEAR - JULY 1, 2001 THROUGH JUNE 30, 2002 


APPROPRIATION: 
Regular Education $ 7,533,048 
Special Education $ 2,559,079 
Total Beginning Appropriation § 
Total Appropriation 
EXPENDITURES: 
REGULAR DAY PROGRAMS 

ADMINISTRATION: 
School Committee $ 40,122 
Superintendent's Office $ 141,728 
Administrative Support Services $ 122,776 
Total Administration $ 
INSTRUCTION: 
Supervision $ 25,269 
Principals' Offices $ $61,156 
Teaching $ 4,613,723 
(includes Salaries, 
Supplies and Materials) 
Professional Development $ 82,577 
Textbooks & Instructional Equip $ 69,502 
Library Services $ {91,979 
Guidance Services $ (76,109 
Total Instruction $ 
OTHER SCHOOL SERVICES: 
Attendance Services $ 500 
Health Services $ 131,765 
Pupil Transportation $ 212,231 
Cafeteria Services $ 7 
After School Activities $ 15,644 
Student Body Activities $ 12,864 
Total Other School Services $ 
OPERATION OF PLANTS: 
Custodial Services 

{Salaries & Supplies) $ 478,787 
Heating $ 107,989 
Electricity $ 158,769 
Telephones $ 33,201 
Gas $ TF 
Water $ 19,690 
Technology Telecommunications $ 20,949 
Total Operation of Plants $ - bY 
MAINTENANCE: 
Grounds $ 4,376 
Buildings $ 114,237 
Equipment $ 41,327 
Technology Maintenance $ 24,933 
Total Maintenance $ 
EARLY RETIREMENT L{iABILITY: $ 
LEASE OF BUILDING & EQUIPMENT: $ 
NEW EQUIPMENT OVER $5000; $ 
TUITION OTHER PUBLIC SCHOOLS: $ 
TOTAL EXPENDITURES, 
REGULAR DAY PROGRAMS 


SPECIAL EDUCATION PROGRAMS 


Supervision $ 82,007 
Teaching (Salaries & Supplies) $ 1,237,784 
10,092,127 Professional Development $ 1,554 
Psychological Services $ 245,129 
$ 10,092,127 Health Services $ 51,896 
Transportation $ 221,818 
Telephone $ 800 
Equipment Maintenance $ 6,665 
Programs - Other Schools 
in Massachusetts $ 646,660 
Payments to Collaboratives $ 68,852 
Repayment of SPED Loan $ 54,000 
TOTAL EXPENDITURES, 
304,626 SPECIAL EDUCATION $ 2,617,166 
TOTAL EXPENDITURES 
BALANCE RETURNED TO GENERAL FUND: 
SCHOOL LUNCH ACCOUNT 
INCOME: 
Balance from FY0} $ 15,215 
Total Receipts, FY02 $ $75,829 
5,720,315 Total Revenues $ 191,044 
EXPENSES: 
Total expenditures $ 178,269 $ 178,269 
BALANCE TO FY03 $ 12,775 
GIFTED & TALENTED 
Expenditures $ 5,000 
373,004 Unexpended Balance $ - 
Total Grant Received $ 5,000 
KINDERGARTEN TRANSITION 
Expenditures $ 33,171 
* Unexpended Balance $ 7,329 
Total Grant Received $ 40,500 
820,102 
TECH LITERACY CHALLENGE - ADOPTION 
Expenditures $ 29,997 
Unexpended Balance $ - 
Total Grant Received $ 29,997 
484,872 
40,181 


$ 7,443,101 


* Unexpended balance due to reduction in number of Full Day Kindergarten classes implemented 
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TOWN OF SOUTHBOROUGH 
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16. Hiring Special Legal Counsel .......... esc esseeesesesccceceseceseeateeceecatseeseeatsenseesdsarseeatsacenesceseseeseeseneuerataaeeneraeaneas 42 
17. Purchase a Financial Software Package..........cecsssssesssseseseseresessecessssssesscssserecaenersesssasatsseaeversanesaessenepenateesas 42 
18. Funding of Marlborough Addictions Referral Center .........:cccceccscsseceseseeeeesceceaeescesceceaeesteaseneseessseaeeseesenes 42 
19. Continuing Implementation of a Geographic Information System ..........ccccccsesscccceseeeseseteeseseseeeeseecaraeenes 42 
20. Maintenance of Town Roads... cecsesssssseescesesetcestesesecsttscsessteneesscescescsscsaesesassaeaesaetecseesaneeseassasenecaceaeneae# 42 
21. Chapter 90 Highway Improvement... cee ccessseesesescceestesseecetaseecsttaceesaetaseceseeaseceeseeaesesatsiseneatepseseatinenenas 42 
22. Purchasing Public Works Equipment .............ccsccceesssseeesessrersessseresseeserssesseecsenetsenenasaseecscesseeneenaedsseeaeearenates 43 
23. Road and Sidewalk Improvements Along and Near Deerfoot Road ou... ccecssseseceseteseseasceeenencatetscseseenseneas 43 
24. Improvements to Town’s Water Distribution System 00.0.0... ceeceseeceeseseeeceererecaenesetessaeectteesestacveratatasene 43 
252-» AGGIE POLICE: CHISELS sz isciseesces tcc uot ach scab vaech seccats Sachsen tod caces suse dbeuetbeavash isuasbsdussadbsacucverguevgesbosasbaceetaté 43 
26. Acquire New Boiler System for Police Station ......0..ccceecseeeeseseneneesesseceneesssesseseeseesesnsenenteesecsenttsseeereenesees 43 
27.~. Purchase:a New Ambulance ....cccie.cccccsoveisiscsestevisvetnecdeoncaugsocsuebienerenessedetedeernertentsantaidvecsensonaevcedeasaeseecvgetosesies 43 
28. Purchase of Supplies and Maintenance and Operation of AMDbUIANCE 0... eee eceeeeteeeeetetecenetescerateereeas 43 
29. Upgrade Southborough’s Primary Emergency Operations Center... cece cecceseeeeeetecererseenersetsseneraneeseceas 43 
30. Install a Vehicle Exhaust Ventilation System at Fire Headquarters/Station 2 ............c::cscsscscesecceetsseeeseeseaes 43 
31. Establish a Citizens Corps Council, Sub-committee for Local Emergency Planning .........0......cseeseseereeseees 43 
32. Accept Grant Funds to Establish, Train & Operate a Southborough Citizens Emergency Response Team .43 
33. EAatI Se CONSULS EMS TNCEES: 5ascistes JaueccSs 5s swaps sass Sedeseda nceyes vn onybav above m onesie saes ovenguta agoasnt pesousavansaneaseweuayonee 44 
BA. “Municipal Aw cities sii. sacciccsscecs otc eas ceosede luvs sheatesbes caedvcqeteewee,tttensedesesde sh cat aaeea lancte os cneguseayevevacdaes coueshasdvaedebestyencad 44 
35. Funding of MetroWest Growth Management Committee... ce ccceseessescceeeetteseceeseeereenesesesensseeeseteeseeaes 44 
36. Heritage: Day Expenses .5ccc.ccicdovissescesteacssevbsveduvicecacesen<isusgeratdysepesnavebegadatedesecoudvbcosuhivesibiiaseesgisis savbeosyeaiesneetes 44 
37. Maintenance of Equipment..............ssccccsccecsecssesesssarstessssssecocescssecoeseneenscncusnsscseseetsonsccessnsecesessessastoescussnatanes 44 
38. Casualty and Other Losses Not Covered by Insurance .......ececcesesesssersessevereeenscarsessssssestseeeeereneneeaceanenserenesees 44 
39. Renew Revolving Fund for Part Time Inspectors ..............:cc:scsesesesesseeeseeoneeetsceecassnestsecasseseesseeeseransseaseneenses 44 
AQ. ‘Hazardous: Waste Day. size... cecdic scictocses So vene ois co vasan-dGe das cataviseas stasis igi ceateesdd viata bibs asad peeaeleehaaadoateandes dees 44 
41. Compensating Senior Citizens for Services Rendered to the TOWM .........ccccseseecsscsetereesenseseseetessceeeeeeteees 44 
42. Fund Rental Space for Council on Aging and Youth and Family Services...........ssscssssserssseseseeseeeetereeeeees 44 
43. Installment of Multiyear Technology Update in Southborough Public Schools ..0.... eects seeee ene teeeeeees 44 
44. Authorize Additional Borrowing for Trottier Middle School and Woodward School .........cci sees 45 
45. Utility Easements for the New Woodward Schoo] .0.....cceessceesesssceeetseeeaeeeseseeeeteseseseneseesersesssteeeeeantenseeeats 45 
46. Construct Phase I of the MBTA Triangle Landscape Design...............:..ccscsscsssetesceessteneraeesseeeecsateeeeetteneesees 45 
47. Purchase a Tractor for Grounds Maintenance ............:.:sscsscosesessssecesssssvecsesenessacseseseuenscosessesetscseneeeracaesrtatannees 45 
48. Purchase a Used Utility Panel Truck for Building Maintenance ................ccs ce ceeeseceeteceenecetenecscettsegeeeretnees 45 
49. Purchase and Install a Fire Alarm Detection System for Historical Commission Office .............cseeesecee 45 
50. Funding Unemployment Compensation... cccssseesssecsceeessccessessssssseecsvsersassestenssecaeeesessatssenesatseasaneseecansees 45 
51. Contributing to the Annual Budget of the SuAsCo Watershed Community Coun cil.........c. cesses 45 
52: - Accept Ang chica Late asa Public? Way sic. visc. ccs stehucesssecyusrtrooeahatn ctv endayaheetacastoneeesisedanvicasutoehacnstes auastaaietanys 45 
53. Accept Joslin Lane as a Public Way... ccccssecsssssseseesessteescssstseesesseseresacsenenensenscassnssseeeeteaeseseseesenneeanensees 45 
54. Accept Witherbee Lane as a Public Way.....c...cececsesssssssesesnersestsaseesesesnsnesssseceseseenesseseessussesesassnenenentieneasens 46 
55. Accept Kidder Lane as a Public Way 0.0.0... .ccscsssessneesssseseecsesssssnsnesessensaeeescassesssudasesenesesanensanseaseuceteseseente 46 
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56. Accept Hillside Avenue Extension as a Public Way ........ccecceccscsssessestssesesaeeeseecsceeesesesensnsesesenesenscasseeeneeseases 46 

57>. sAccept a: Gitt oF Gand 22:5 ccstssaseden, betanstksstuanaeecdteasatecaasis esemtos bahay cdebca che hele cdatalaatec Sig haaulatadtea habeas peaieg 46 

58. Accept a Portion of Banfill Lane as a Public Way oo... eccsseesesesseseetsesesestseneressteesesesseseasaratessaesesceevanseas 46 

59. Amend Southborough Zoning Code, Article VI, Section 174-25, Paragraph A,(3), Board of Appeals........ 46 

60. Amend Southborough Zoning Code, Article I, Section 174-2, Paragraph B, Definitions.........0000.00.. ce 46 

61. Amend Southborough Zoning Code, Article If], Section 174-8.2, Paragraph A,(8), Use Regulations......... 47 

62. Amend Southborough Zoning Code, Article 1, Section 174-2, Definitions 00.0... cee ceets sete seeesceeeseneeeees 47 

63. Citizens Petition to Appoint a Town Counsel Advisory Committee 0.0... ecccssssesceecssseeetseeeceeeseneteteeesesees 47 

& 64. Amend the Code of the Town of Southborough by Inserting a New Section in Chapter 9, Article IV, 

Permanent Municipal Building Committee 0... ccceccesssseecessscecscsecesssseanancnesesesesesenecseaseesesasacaceananaeas 47 

65. Amend the Code of the Town of Southborough by Inserting a new Chapter 75, Demolition Delay............ 49 

GOs. ‘Pree: Cash cs cSxiessdese scp cyhecd heci le) A eeatieg sos aces cacccaanened ote pup asec tang A elles act cee cg savia ccecesthg hitewe ons ee 51 


Town Finance Terminology 


The following terms are frequently used in the Advisory Committee Report and at Town Meeting. For your convenience, 
we provide the following definitions. 


Surplus Revenue: (Often referred to as “Excess and Deficiency”) 
The fund represents the amount by which the Cash, Accounts Receivable and other floating assets exceed the liabilities and 
reserves, 


Available Funds: (Often referred to as “Free Cash”) 
The amount of the Unreserved Fund Balance (Surplus Revenue) account over and above uncollected taxes of prior years 
constitutes “free cash” or “available funds”. 


Overlay: 
The Overlay is the amount raised by the Assessors in excess of appropriations and other charges for the purpose of creating 
a fund to cover abatements granted and avoiding fractions. 


Overlay Reserve: 

This is the accumulated amount of the Overlay for various years not used or required to be held in the specific Overlay 
account for a given year, and may be used by vote of the town for extraordinary or unforeseen purposes or voted into the 
Reserve Fund. 


Stabilization Fund: 

An outside section of Chapter 138 of the Acts of 1991 (the FY92 State budget) modifies limitations on the Stabilization 
Fund appropriation process by enabling communities to appropriate from this fund for any non-capital, Jawful purpose 
without Emergency Finance Board approval (section 333). Beginning in FY92, the Stabilization Fund wiil thus become a 
source of revenue for general operating expenses for communities. 


The Stabilization Fund is a mechanism for setting aside money for capital projects. It equalizes the effect of capital 
expenditures over time, as capital appropriations can change considerably from year to year. The balance in the fund will 
build up during years when expenditures for capital items are low. During years with high capital expenditures, the 
community will transfer money from the fund to reduce the project’s impact on the tax rate or the amount of borrowing 
required for the project. 


A community may appropriate up to 10% of its tax levy each year, as long as the balance in the Stabilization Fund does not 
exceed 10% of the community’s equalized valuation. Interest earned on any fund balance is retained as part of the fund. 


Appropriations into a Stabilization Fund can be made at either an annual or special town or district meeting. Chapter 94 of 
the Acts of 1985 permits appropriations to be made from a Stabilization fund at a special town or district meeting, not just 
at the annual meeting. Regardless of the timing, appropriations from the Stabilization Fund require a two-thirds vote by the 
appropriating authority. Until the FY92 state budget, a community could only appropriate from the Stabilization Fund for 
a none-capital purpose with the approval of the Emergency Finance Board, 


Reserve Fund: . 
This fund is established by the voters at the Annual] Town Meeting only and may be composed of (a) an appropriation (not 
exceeding 5% of the tax levy of the preceding year), (b} money transferred from Overlay Reserve, or (c) both. 


Transfers from the Reserve fund may be made only by the Advisory Committee and are for “extraordinary or unforeseen 
expenditures” only. 


Conservation Fund: 
For land purchases and any other conservation use. 
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» Introduction to the Rules of Town Meeting 


TOWN MEETING 


Southborough’s Town Meeting is an open town meeting in which all registered voters may participate in the voting. The 
Meeting is a deliberative assembly, conducted in the democratic process, charged with considering a maximum number of 
questions of varying complexity in a minimum amount of time and with full regard to the rights of the majority, strong 
minority, individuals, absentees and all of these together. 


AUTHORITY 


The three elements of authority at Town Meeting are a quorum of one hundred fifty (150) registered voters or more, the 
ry Town Clerk and the Moderator. Of these three the quorum is the most important. 


The Town Clerk is responsible for voter registration, certification of a quorum, setting up the hall and keeping the record of 
the Meeting. He may also officiate at the Meeting in the absence of a Moderator. 


The Moderator presides at and regulates the proceedings, decides all questions of order, and makes declarations of all 
votes. No one may speak on an issue without being recognized by the Moderator. It is his responsibility to approve the 
distribution of materials, and persons wishing to do so must seek his permission. The Moderator appoints Tellers and 
alternates for the purpose of counting votes of the meeting. 


THE WARRANT 


ao Ail matters to be considered at Town Meeting must be published in the Town Meeting Warrant, which is the responsibility 
of the Board of Selectmen. By state law, Town by-law, or custom several business articles such as budget appropriations 
must be presented in the Town Warrant each year for consideration. Other items are added by warrant articles proposed by 
town officials, committees, boards, or groups of ten or more registered voters. The Advisory Committee reviews the 
warrant, making recommendations on all the items of business to be presented. In accordance with the by-laws, all articles 
in the Warrant are considered in the order in which they appear in the Warrant, unless the Town Meeting votes to change 
the order. 


PARTICIPATION 


Anyone wanting to ask questions, make a statement, or otherwise participate in the meeting must go to one of the floor 
| microphones and wait to be recognized by the Moderator. Upon recognition by the Moderator, state your name and 
address and then state your business. : 


Anyone whose name is not on the list of registered voters requires the approval of either the Moderator or a majority of the 
Meeting to sit in the voting area. 


All remarks should be limited to the subject then under discussion. It is improper to indulge in references to personalities 
and all expressions of approval or disapproval, such as applause or booing, are out of order. The Moderator may request 
any person to keep silent. If after warming from the Moderator, a person refuses to be silent or persists in other disorderly 
behavior, the Moderator may order a person to withdraw and if he fails to withdraw, may order a police officer to remove 
such person from the Meeting. 


Individuals who have a personal or financial interest with respect to a matter may speak or vote thereon but should frankly 
disclose their interest. However, no Town Meeting voter should accept compensation for speaking to or voting at the 
Meeting without disclosing that fact. 


There is no fixed time limit to the debate of any question. However, each individual who speaks to the Meeting should 


make an effort to be as brief as possible, out of consideration for the others attending the Meeting and the need to give 
adequate time to all matters coming before it. 
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Introduction to the Rules of Town Meeting (continued) 


Anyone who wishes to make a special presentation with respect to any article must, prior to the Meeting, inform the 
Moderator of the length of time required and the nature of the presentation in seeking his approval. 


In order to give all a fair opportunity to speak, no one who has addressed the Meeting on any particular motion shall speak 
again, except to answer questions, until all others wishing to speak to the motion have done so. 


HOW ARE MOTIONS CLASSIFIED? 


Main Motions 

Motions of this group have for their object the bringing of questions, or propositions, before the Meeting for consideration. 
Only one main motion can be considered at a given time by the Meeting, and such a motion, when introduced, excludes all 
other main motions until it has been disposed of. 


Subsidiary Motions 

Motions of this group have for their object the modification or disposition of the main motion that is being considered. 
Their existence as motions depends entirely upon the principal motion to which they are subordinate. Since they relate to 
the question before the Meeting, it is “in order’ to propose them when a main motion is still before the Meeting and to vote 
upon them before voting upon the main motion. 


Privileged Motions 

Motions of this group have no connection whatsoever with the main motion before the Meeting, but are motions of such 
importance that they are entitled to immediate consideration. These motions have the privilege of setting aside temporarily 
the main business before the Meeting. 


Incidental Motions 
Motions of this group have few characteristics in common, but for convenience have been grouped into one class. The 
name, “incidental,” has been chosen because they arise only incidentally out of the business of the Meeting. 


RULES RELATIVE TO MOTIONS 


A motion is the means of bringing a proposal or question before the Meeting for consideration. When put forward it is a 
motion; after it is seconded and acknowledged by the Moderator, it becomes the question or proposal. Except for 
complimentary resolutions (the presentation of which must be approved in advance by the Moderator), no main motion 
shall be entertained unless it is contained within a warrant article (main motion, take from the table, reconsider, rescind, 
advance an article, postpone indefinitely or postpone to a time certain). Upon completion of debate, articles will be voted 
upon. The Moderator shall determine whether a motion, or any discussion relative to a motion, is within the “scope of the 
article.” That is, the motion and the debate must be relevant to the article as written in the Warrant. Articles only give 
notice to the voters and do not initiate action; motions do. Motions may be withdrawn; articles may not be withdrawn — 
articles must be acted upon by Town Meeting. 


There are four types of amendments: striking out, inserting, striking out and inserting, and substitution. Motions to amend 
may be hostile as long as they are germane. An amendment to a motion is an amendment of the first rank; an amendment 
is an amendment of the second rank; there can be no amendment beyond that of the second rank. . 
Some motions avoid a final determination by the Meeting. A motion to commit or to refer sends the matter to an existing 
board or committee or one to be established. The motion to postpone indefinitely disposes of the question without bringing 
it to a direct vote. The motion to postpone indefinitely should not be confused with the motion to table which only 
temporarily delays a vote. 


As previously stated, articles may not be withdrawn; so when the Meeting does not wish to act on a particular article, the 
proper motion is to postpone consideration indefinitely. 


Introduction to the Rules of Town Meeting (continued) 


Motions to reconsider are in order and shall be entertained when moved by a person who voted on the prevailing (winning 
side) side of the original vote on the article. Articles may be reconsidered and defeated only once. A motion to reconsider, 
when passed by the necessary 2/3 vote, will bring the original article back to the floor (requires a new motion and 
additional debate) or, if the motion to reconsider is defeated, then the original article stands as previously voted and may 
not be reconsidered again. The person making the motion for reconsideration is under no obligation to state why said 
article should be reconsidered (although informing the hall of a reason(s) is the usual process). Actions to reconsider can 
be taken at the same session or any subsequent session of the Meeting. A notice of reconsideration may be filed with the 
Town Clerk stating that, at a specific point during the current Town Meeting, a person will move for reconsideration on a 
particular article. The Moderator, when so informed by the Town Clerk of this pending motion, will inform the hall of said 
action. 


All motions other than purely procedural motions must be in writing and signed by the sponsor. 


CHART OF PRECEDENCE OF MOTIONS AND SUMMARY OF GOVERNING RULES 


May Reg. 
interrupt a Vote Motions that 
aspeaker sec. Debatable Required may apply 
PRIVILEGE MOTIONS 
1. To dissolve no yes no majority none 
2. To adjourn no yes limited majority amend 
3. Point of no quorum no no no none none 
4, Recess no yes limited majority amend 
5. Question of privilege yes no no chair rules none 
6. Orders of the day yes no no none none 
SUBSIDIARY MOTIONS 
7. To lay on the table no yes no 2/3 none 
8. Previous question no yes no 2/3 none 
9. To postpone definitely no yes limited majority amend, reconsider previous 
question 
10. Torefertoacommittee no yes limited majority amend, reconsider previous 
question 
11. To amend no yes yes majority amend, reconsider previous 
question 
12. To postpone indefinitely no yes yes majority reconsider previous question 
MAIN MOTIONS 
Main Motions no yes yes majority* all 
To take from the table no yes no majority none 
To reconsider no yes yes 2/3 table previous question 
postpone definitely 
To rescind no yes yes 2/3 all 
To amend after passage no yes yes majority all 
(requires a 2/3 vote to reconsider the prior vote) 
Consideration of Articles 
a) To advance no yes yes majority reconsider previous question 
b) To postpone definitely no yes yes majority amend, reconsider previous 
question 
c) To postpone indefinitely no yes yes majority reconsider previous question 
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Introduction to the Rules of Town Meeting (continued) 


May Reg. 

interrupt a Vote Motions that 

aspeaker sec. Debatable Required may apply 
INCIDENTAL MOTIONS 
To suspend rules no yes no 2/3 none 
To withdraw a motion no no no majority reconsider 
Point of order yes no no chair rules none 
Parliamentary inquiry no no no none none 
Point of information no no no none none 
Division of the assembly no no no none none 
Division of a question no yes no majority none 
Separate consideration no yes no majority none 


*The vote required to pass an affirmative main motion is a matter of substantive law, and it is usually a majority. 


FORM USED IN MAKING MOTIONS 


1. Main Motion Mr. Moderator, I move that...(statement of the proposal) 
2. Adjourn - Mr. Moderator, I move to adjoum to...(state time) 
3. Amend Mr. Moderator, I move to amend by adding... 


Mr. Moderator, I move to amend by inserting...before... 

Mr. Moderator, ] move to amend by stroking out... 

Mr. Moderator, | move to amend by striking out...and inserting... 
Mr. Moderator, I move to substitute...for... 


4. Amend an Amendment Mr. Moderator, ! move to amend the pending amendment by (see above) 
5. Amend Something Previously 
Adopted Mr. Moderator, | move to amend the resolution under Article...by... 
6. Commit or Refer Mr. Moderator, I move that the proposal be referred to a committee of... 
7. Division of the Assembly Mr. Moderator, I call for a division. 
8. Division of a Question Mr. Moderator, I] move to divide the question. 
9. Lay on the Table Mr. Moderator, I move that the proposal be laid on the table. 
10. Point of Order Mr. Moderator, point of order. 
11. Postpone definitely Mr. Moderator, I move to postpone the question to... 
12, Postpone Indefinitely Mr. Moderator, I move that the question be postponed indefinitely. 
13. Previous Question Mr. Moderator, I move the previous question. 
14. Question of Privilege Mr. Moderator, I rise to a question of privilege. 
15, Recess Mr. Moderator, I move to recess for... 
16. Reconsider (2/3) Mr. Moderator, I move to reconsider the vote under Article... 
Mr. Moderator, I move to reconsider the vote on the amendment to... 
17. Separate Consideration Mr. Moderator, I move for separate consideration. 
18. Suspend the Rules Mr. Moderator, I move to suspend the rules which interfere with... 
19, Take from the Table Mr. Moderator, I move to take from the table the motion relating to... 
INTERRUPTING A SPEAKER 


No one may interrupt a speaker except for a point of order or a question of privilege. 
POINT OF ORDER 


A point of order if a question of the Moderator about whether the speaker is entitled to be speaking, whether the discussion 
is irrelevant, illegal or contrary to proper procedure. 


Introduction to the Rules of Town Meeting (continued) 
QUESTION OF PRIVILEGE 


A question of privilege most often relates to the rights and privileges of those in attendance such as asking the Moderator to 
quiet the meeting so that discussion can be heard. 


PARLIAMENTARY INQUIRY 


A parliamentary inquiry is a question directed to the Moderator to obtain information on a matter of parliamentary law of 
the rules of the Meeting bearing on the business at hand. It is the Moderator’s duty to answer such questions when it may 
assist a voter to make an appropriate motion, raise a proper point of order, or understand the parliamentary situation or the 
effect of a motion. The Moderator is not obliged to answer hypothetical questions. 


PREVIOUS QUESTION 
To call or move the question is a request to stop discussion and to take an immediate vote. This requires a 2/3 vote. 
VOTING 
Voting is by had vote and the Moderator declares the results of such votes. If seven or more registered voters immediately 
question the vote, so declared, the Moderator shall determine the results by a standing count of votes by the tellers. After 
the vote, as counted by the tellers, is presented to the Moderator and announced to the floor, any further motions for 
recount are out of order. Moreover, the Moderator may disallow the request for a count if he believes the voice was 


beyond a reasonable doubt. 


If a law or by-law requires more than a simple majority for action by the Meeting, the Moderator may first determine 
whether the vote is unanimous. If the vote is not unanimous, the voters shall be counted by means of a standing vote. 


ADJOURNMENT AND DISSOLUTION 


Sessions of the Town Meeting normally adjourn at eleven o’clock in the evening but may adjourn at such earlier or later 
time as the Meeting upon vote of the majority may determined. 


The Meeting shall not dissolve until all articles in the warrant have been properly considered. 
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TOWN WARRANT 
COMMONWEALTH OF MASSACHUSETTS 


ANNUAL TOWN MEETING 


Worcester, ss. February 25, 2003 
In the name of the Commonwealth of Massachusetts you are hereby directed to notify and warn the Inhabitants of the 
Town of Southborough qualified to vote in elections and Town affairs, to meet in the P. Brent Trottier Middle School, 49 
Parkerville Road, in said Southborough, on - 

Monday, April 14, 2003 


at 7:00 p.m., then and there to take action on the following Articles: 


THE ADVISORY COMMITTEE WILL MAKE RECOMMENDATIONS ON ALL THE FOLLOWING ARTICLES AT 
TOWN MEETING. 


ARTICLE 1: To hear reports of the various Town Officers and Committees and to take such action thereon as the Town 
may vote. (Proposed by the Board of Selectmen) 


ARTICLE 2: To see if the Town will vote to fix for the fiscal year beginning July 1, 2003 and ending June 30, 2004, the 
annual salary and compensation of elective officers of the Town as provided by Section 108 of Chapter 41 of the General 
Laws, as amended: 


Moderator 50.00 Assessors (3) 2,250.00 
Town Clerk 25,000.00 School Committees (10) 500.00 
Selectmen (3) 3,000.00 Board of Health (3) 450.00 


, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 3: To see if the Town will vote to accept any sum of money from St. Mark’s School, Fay School, Harvard 
Medical School, New England Regional Primate Research Center, L’Abri Fellowship, The New England Center for 
Children, Chapel of the Cross, and any other contributor and deposit same amount in Estimated Receipts Account, and 
determine what disposition shall be made of the same, if accepted, or do or act anything in relation thereto. (Proposed by 
the Board of Selectmen) 


ARTICLE 4. To see if the Town will vote to authorize the Town Treasurer, with the approval of the Selectmen, to borrow 
from time to time in anticipation of revenue of the financial year beginning July 1, 2003 in accordance with the provisions 
of General Laws, Chapter 44, and to issue a note or notes as may be given for a period of less than one year in accordance 
with General Laws, Chapter 44, Section 17, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 5: To hear the report of the Capital Budget Planning Committee, or do or act anything in relation thereto. 
(Proposed by the Board of Selectmen) 


ARTICLE 6: To see if the Town will vote to delete Personnel Salary Administration Plan and insert in its place the 
following: 


SALARY ADMINISTRATION PLAN AND PERSONNEL BY-LAWS 
OF THE TOWN OF SOUTHBOROUGH 


PREAMBLE 
This by-law establishes a Salary Administration Plan for the Town of Southborough, which classifies the several 
position classifications in the Town services into groups, establishes salary schedules, establishes employee benefits and 
establishes a Personnel Board to administer the by-law and to represent the interest of both the taxpayers and the Town 
employees covered by the by-law. 


The positions of all officers and employees in the service of the Town, whether full-time, part-time, temporary, 
seasonal, special, casual Civil Service or any other, other than those positions filled by popular election, those under the 
direction and control of the Schoo] Committee, and those encompassed in any officially recognized labor union and/or 
association, are hereby classified by titles in the groups listed in Schedule A, entitled “Classification Schedule,” as set forth 
in Section 21 of the by-law. 


The classification of positions which are subject to the Welfare Compensation Pian of the Commonwealth of 
Massachusetts and the scheduled rates therefor effective July 1, 1966 with subsequent amendments, if any, and the 
applicable provisions of the Massachusetts General Laws relating to the application of rates set forth in the aforementioned 
Welfare Compensation Pian are hereby incorporated by reference. 


SECTION 1. DEFINITIONS AND TERMS 


As used in this by-law, the following words and phrases shall have the following meanings unless a different 
construction is clearly required by the context or by the laws of the Commonwealth: 


“Administrative Authority,” the elected or appointed official or board having jurisdiction over a function or 
activity. 


“Anniversary Year,” is that year commencing on the first day of employment and terminating 365 days thereafter. 


“Base Pay,” is the compensation paid for the purposes of determining retirement credits and contributions for 
Town employees by the Town of Southborough. 


The Town shall contribute funds as required for each eligible employee in accordance with the procedures and 
formula established by the Worcester Regional Retirement System and the by-laws of the Town of Southborough. 


Contributions shall be made by the Town for: 


1. Wages earned during the first eight (8) hours worked in any one day. No contributions shall be made for 
hours worked in excess of 40 hours per week. 


2, Any lump sum bonus which is guaranteed as outlined in the Salary Administration Plan and the 
Personnel By-Laws of the Town and any collective bargaining agreement in force. Examples of lump 
sum bonuses are longevity pay and educational bonuses. 


3. Vacation pay except when paid in lieu of taking vacation. 
4. Sick pay. 
5. Holiday pay. 


“Casual Position,” a position calling for part-time employment, which service does not constitute continuous 
service; this service is rendered occasionally and without regularity according to the demand therefor. 


“Civil Service Law,” Chapter 31 of the General Laws of the Commonwealth as amended and all rules and 
regulations made thereunder; and any special law enacted by the General Court regulating the classification compensation 
and conditions of employment of officers and employees of the Town under Chapter 31. 

“Class,” a group of positions in the Town service sufficiently similar in respect to duties and responsibilities so 
that the same descriptive title may be used to designate each position allocated to the class, that the same qualifications 
shall be required of the incumbents, that the same tests of fitness may be used to choose qualified employees and that the 
same scale of compensation can be made to apply with equity. 

“Classification Schedule,” the titles in Schedule A, B, C, D, E and F of Section 21 of this by-law. 


“Compensation Grade,” a range of salary or wage rates appearing in Schedules A, B, C, D, E and F. 


“Continuous Full-Time Service,” employment requiring a predetermined minimum work period and uninterrupted 
except for authorized vacation leave, sick leave, bereavement leave, or other leave of absence. 


“Continuous Employment,” full-time or part-time employment uninterrupted except for authorized vacation leave, 
sick leave, bereavement leave, or other leave of absence. 


“Department,” a functional unit of Town government composed of one or more employees. 
“Department Head,” the person appointed to be responsible for carrying out the duties of a Department. 
“Exempt Employee,” Any employees who are paid a weekly salary. 

“Employee,” an employee retained in full-time eaiployment 


“Full-Time Employment,” employment for not less than 20 hours per week for fifty-two weeks per annum, minus 
legal holidays and authorized vacation leave, sick leave, bereavement leave, and other leaves of absence. 


“Group,” a group of classes appearing in Schedules A, B, C, D and E of Section 21. 

“Increment,” the dollar or percentage difference between step rates. 

“Maximum Rate,” the highest rate in a range which an Employee normally is entitled to attain. 

“Minimum Rate,” the rate in a range which is normally the hiring rate of a new employee. 

“Non-exempt Employee,” Any employees who are paid an hourly wage. 

“Part-Time Employee,” an employee working in part-time employment. 

“Part-Time Employment,” employment for less than Full-Time Employment, as defined above. 

[Personal Rate deleted] 

“Position,” an office or post of employment in the Town service with duties and responsibilities calling for the 
Full-Time or Part-Time employment of one person in the performance and exercise thereof, or more than one person 
sharing the same position. 


“Position Class,” same as “Class,” (a class may include only one position, in which event it is defined as a “single 
position class”). 


“Promotion,” a change from a position of lower class and compensation grade to a position with greater 
responsibilities in a higher class and compensation grade. 


“Range,” the dollar difference between minimum and maximum rates of the assigned grade. 


“Rate,” a sum of money designated as compensation for personal services on an hourly, weekly, monthly, annual 
or other basis. 


“Salary Schedule,” Schedule B of Section 21. 
“Single Rate,” a rate for specific position class which is not in a designated range. 


“Special Position,” a position calling for Part-Time employment which, although constituting continuous 
employment, is not rendered during prescribed working hours, daily, weekly, or annually, but is rendered as required 
according to the demands for such service. 


“Step Rate,” rate in a range of compensation grade. 


“Temporary Employee,” (1) an employee retained in a temporary position as defined herein; (2) any employee 
holding a temporary appointment under Civil Service Law who does not also have permanent status thereunder. 


“Temporary Position,” or “Seasonal Position,” any position in the Town service which requires or is likely to 
require the service of one incumbent for a period not exceeding six calendar months, either on a Full-Time or Part-Time 
basis. 


“Town,” the Town of Southborough. 
SECTION 2. TITLES OF POSITIONS 


No persons shall be appointed, employed or paid as an employee in any position subject to the provisions of the 
Salary Administration, Plan and Personnel By-Laws under any title other than those of the Classification Schedule, or under 
any title other than that of the job, the duties of which are actually performed. The job title in the Classification Schedule 
of the Plan shall be the official title for all purposes having to do with the position and shall be used to designate the 
position in all payrolls, budget estimates and official reports, and in every other connection involving personnel and fiscal 
processes. 


SECTION 3. NEW OR CHANGED POSITIONS 


Before a new position is established, or the duties of an existing position are so changed that a new level or work 
demand exists and in effect a new position is created, upon presentation of substantiating data satisfactory to the Personnel 
Board, the Board shall rate such new changed position and allocate it to its appropriate classification grade and establish 
the rate change therefor. 


SECTION 4. RECLASSIFICATION OF EMPLOYEES 


No position may be reclassified to a classification in another grade, either higher or lower, until the Personnel 
Board shall have determined such a reclassification will be consistent with the provisions of the Salary Administration Plan 
and Personnel By-Laws. 


SECTION 5. JOB DESCRIPTIONS AND INTERPRETATIONS 


The Personnel Board shall maintain written job descriptions of the position classes in the Classification Schedule 
of the Plan, each consisting of a statement describing the essential nature of the work and characteristics that distinguish the 
class from other classes. Department Heads shall be required to retain current job descriptions and to submit revisions to 
the Personnel Board after review by the Board of Selectmen or their designated appointee or the appropriate 
Commissioners or Trustees. The description for any class shall not limit what the duties or responsibilities of any position 


shall be, or to modify or in any way affect the power of any administrative authority to appoint, to assign duties to, or to 
direct and control the work of any employee under the jurisdiction of such authority. 


SECTION 6. COMPENSATION 


a. The weekly pay period shall begin at 12:01 a.m. Thursday and shall end at 12:00 a.m. the following 
Wednesday. 
b. Non-exempt employees subject to this Salary Administration Plan shall be paid time and one-half hours 


worked in the excess of eight (8) in a calendar day and/or 40 hours in one calendar week, provided such hours of work 
have been authorized by the Department Head. 


In addition, all service outside of a non-exempt employee's regularly scheduled tour of duty shall be at the 
overtime rate. Any employee who is recalled to duty hereunder shall be paid at the overtime rate for all such time and shall 
be guaranteed a minimum of two (2) hours overtime recall pay. 


c. The Salary Schedule of the Salary Administration Plan and Personnel By-Laws set forth as 
Scheduies A, B, C, D, E and F of Section 21 of this by-law, shall consist of the maximum and minimum salaries, in 
the Classification Schedule. The salary grade shall be the salary range for all position classes allocated to that 
grade. 


d. Amounts paid to employees in reimbursement for expenses incurred in the performance of their duties 
such as mileage, meals, lodging, dues or similar job-related expenses shall be paid in addition to their compensation. All 
such payments shall be made as other charges and expenses to the extent budgeted by each department, board or 
commission. The rate of reimbursement shall be based upon the actual documented expenditure made by the employee, or 
at rates established by the Internal Revenue Service, supported by that agency’s requirements for documentation. 


SECTION 7. ADJUSTMENT POLICIES 


a. Every employee subject to this plan and who is in continuous Full-Time service of the Town, computed 
from the date of his/her latest employment, shall be eligible annually for consideration of a merit increase advance to the 
next higher step rate, one year from the date of his/her latest increase. Such increase is not to exceed one step rate in any 
single twelve month period until the maximum of the grade is obtained, subject to the approval of the Department Head, 
and the Board of Selectmen or their designated appointee, or the appropriate Commissioners or Trustees, and the Personnel 
Board. An evaluation of the employee's performance, in format approved by the Personnel Board, must accompany a letter 
requesting a merit increase. The Employee shall appear before the Personnel Board prior to it acting on any request for a 
merit increase. Any employee denied such an increase has the right to appeal, in writing to the Personnel Board, which 
shall confer with the employee, the Department Head and the Board of Selectmen or their designated appointee, or the 
appropriate Commissioners or Trustees, and shall decide the matter. The Personnel Board shall approve all adjustments, in 
advance. 


b. Regular Part-Time employees in Schedule C shall be eligible for consideration for merit increases 
within their grade (between 0 and 4%) one year from the date of their last increase. Special, casual and other Part- 
Time personnel for whose positions there is a single rate established in Schedule D of Section 21, shall not be eligibte 
for step rate increases. 


SECTION 8. TRANSFERS AND PROMOTIONS 


a. An employee who is promoted to a job with a higher rate range, or rate of pay shall enter it at the rate 
recommended by the Department Head with the approval of the Personnel Board, but in no event at a rate in excess of the 
maximum for such job. The employee may also receive at the time a one step rate increase, provided the maximum for the 
job is not exceeded, if the Department Head recommends that qualifications and performance warrant it and the Personnel 
Board approves. If the Department Head feels that there should be a trial period before recommending the promotional one 


Step rate increase, on recommendation of the Department Head, the Personnel Board may approve such a deferred 
promotional increase at the conclusion of the trial period, not to exceed three (3) months. 


b. An employee transferred to a job with a lower rate range, or rate of pay, shall enter it at the rate paid for 
the previous position or at the maximum rate for the job, whichever is the lower, provided the Personnel Board approves. 
The employee shall have a right to appeal to the Personnel Board and to be heard thereon, and the Personnel Board shall 
decide the matter. 


SECTION 9. NEW PERSONNEL 


a. Physical examinations are required of all employees before being hired consistent with the Town’s 
policies. 


b. The hiring rate shall be the minimum of the rate range of the job for which the new employee is hired, 
unless otherwise authorized by the Personnel Board. Department Heads shall notify the Personnel Board of the hiring of 
all personnel and their hiring rates. 


c. For new regular Full-Time and new regular Part-Time personnel for whose positions there is a rate range 
and step rates, the first six months of employment shall be a probationary period at the end of which the employee may 
advance one step rate, provided that the Department Head and the Personnel Board decide the employee’s performance 
warrants it. The employee shall thereafter be reviewed for a step rate increase one year from the date of the employee’s 
latest increase. This probationary step rate increase shall apply only at the start of employment and shall not apply in case 
of transfer or promotion from one job to another. 


d. During a new employee’s probationary period the employee will earn vacation, sick and personal time in 
accordance with the schedules set forth in Section 11 b (1) and c (4). 


SECTION 10. DEPARTMENT BUDGETS 

Each Department Head shall include in the annual budget a pay adjustment section to provide funds for 
anticipated pay adjustment during the ensuing year, expenditures to be made therefrom only in accordance with the Salary 
Administration Plan and Personnel By-Laws with the approval of the Personnel Board. 
SECTION 11. EMPLOYEE BENEFITS 

Employee benefits, such as holiday and vacation with pay, sick leave and other such matters, are a cost item to the 
Town and a form of “indirect pay,” and included in the coverage of the Salary Administration Plan and Personnel 
By-Laws, both those included in the Plan at its adoption and any other which may be included in the future. 


a. Holidays with Pay 


Each eligible Employee shall receive one day's pay at their regular straight time rate for the following holidays: 


New Year's Day Labor Day 

Martin Luther King's Birthday Columbus Day 

Presidents’ Day Veteran's Day 

Patriot's Day Thanksgiving Day 
Memorial Day Day after Thanksgiving Day 
Independence Day Christmas Day 


Day before or after Christmas Day 


To be eligible for holiday pay, an Employee must work both their regular scheduled day preceding and their 
regular scheduled day following the holiday, or be excused from work pursuant to the provisions for absences with pay 
listed in the next Section. 


An Employee whose regular day off falls on a holiday may elect to have one day off with pay in the following 
week in lieu of holiday pay, providing the choice of day is approved by the Department Head. 


Details as to administrative policies and practices relative to holidays with pay shall be prepared and established 
under the direction of the Personnel Board. 


b. Vacations with Pay 
(1) Regular Full-Time Employees who have been in the continuous employ of the Town, as such, 
shall be paid their regular week's pay or portion thereof as vacation pay in accordance with the following 
schedule: 
Employed for Hours Earned per month 


0-5 years 
5-10 years 
10-15 years 
15-20 years 
20 years or more 


(2) New employees entering into a position with the Town of Southborough from a similar 
position in another municipality or similar government agency, will, at the recommendation of the hiring 
authority, and the approval of the Personnel Board, be allowed to enter into the vacation schedule using 
their years of service from their prior employment. The probationary period would still apply and no more 
than three weeks vacation could be used within the first year of employment with the Town of 
Southborough. 


(3) Vacations shall be granted by Department Heads at such time as, in their opinion, will cause the 
least interference with the performance of the regular work of the Departments. An Employee shall be permitted 
to carry over up to one year’s earned vacation. The Employee must have the Department Head’s approval to take 
any portion of a prior year’s unused vacation in addition to the days earned in the current fiscal year. 


(4) Vacation accrual shall be increased based on the above schedule, and shall be effective on the 
anniversary of the employee’s date of hire. 


(5) If, in the opinion of the Department Head, there are unusual circumstances which warrant it, an 
Employee may, upon request, continue at work and receive vacation pay in lieu of taking vacation. 


(6) In the event of termination of employment, which is caused through no fault of the Employee, or 
by reason of retirement, the Employee shall be paid, or be entitled to time off with pay, for any accumulated 
vacation time prorated on the basis of service since the Employee's preceding vacation. In the event of the death 
of any Employee, any accumulated vacation pay shall be paid to the Employee’s estate. 


(7) Vacation administrative policies and practices shall be prepared and established under the 
direction of the Personnel Board. 


Cc. Sick Leave 


(1) All regular Full-Time Employees shaJl be entitled to fifteen (15) days sick leave per year. 
Unused sick leave may be accumulated without limitation. Pay for each day of sick leave shall be at the rate of a 
regular day's pay. Absences on account of sickness in excess of that authorized may, at the discretion of the 
Department Head and the Personnel Board, be charged to vacation leave. Sick leave shall be payable only in cases 
of bona fide iliness, non-work-connected accident, or work-connected accidents not covered by Massachusetts 
General Laws annotated Chapter 152 (Workers' Compensation). At retirement, the Town will pay the Employee 
twenty (20%) of the Employee’s then-accumulated sick leave. 


(2) Employees who because of sickness or a non-work-connected accident are absent for a period of 
-more than three (3) days shall be required to present a doctor's certificate to their Department Head stating reason 


and period of time the Employee will be absent from work. The above section is not to be construed by an 
Employee or Department Head for time off for any sickness caused by over-indulgence in alcohol or narcotics or 
by his or her misconduct. 


(3) An Employee may use up to seven (7) of the allowed fifteen (15) days of sick leave for the care 
of a sick family member who, in the opinion of the Department Head, is closely associated with the Employee. 


(4) Details as to sick leave administrative policies and practices shall be as prepared and established 
under the direction of the Personnel Board. Each employee under this plan shall accrue 10 sick hours per 
month, equaling 120 hours annually (15 sick days); part-time employees will be compensated by a formula 
based on hours worked per week. 


d. Personal Days 


Each Employee shall be entitled to three (3) personal days per year. A Department Head may honor the request 
for a personal day made by any member of their Department who may have a normally accepted need for a personal day. 
However, in no event shall personal days for any one Employee exceed three days per year nor shall personal days 
accumulate from year to year. Personal days shall be granted annually on an employee’s anniversary date. New 
employees shall be granted three (3) personal days when they commence employment. 


e. Workers' Compensation 

Workers' Compensation benefits shall be paid in accordance with the Town’s Worker’s Compensation Plan. 

f. Military Leave 

An employee in Full-Time employment in the military reserve shall be paid the difference between compensation 
received while on reserve duty and regular compensation rates paid to that employee by the Town. Such payment by the 
Town shail be limited to a period not to exceed two weeks in any twelve-month period and shall not include payment to 
members of the National Guard who may be mobilized during an emergency in the Commonwealth. 

g. Jury Duty 

Any employee who is called to jury duty shall receive an amount equal to the difference between their normal 
compensation and the amount (excluding any travel allowance) received from the court, upon presentation of evidence of 
the amount paid by the court. 


h. Miscellaneous Paid Time Off 


Working time lost from regularly scheduled work days for reasons listed below shall be without loss of pay, 
provided such lost time is with authorization of the Department Head: 


(1) Bereavement leave - In the event of the death of a spouse, father, mother, children, 
father-in-law, mother-in-law, brother or sister, grandparent or of any person residing with the family of an 
employee, such employee shall be entitled to receive three (3) days ieave for the purpose of the funeral 
arrangements and burial of said deceased. In the event that travel is required out of state, the Department Head in 
his or her discretion may authorize two (2) additional days of travel time. 

(2) Inoculation required by Municipal Employer. 

(3) Red Cross blood donation authorized by the Department. 


(4) Medical examinations required by employer. 


(5) Attendance at educational programs required or authorized by Town or Department. 


i. Court Time Pay 


Any employee who normally is on duty at night, or is on vacation, furlough or day off, who is required to attend 
Court as a witness or in any other capacity arising from the performance of his/her duty or in behalf of the Commonwealth 
or the Town in any civil or criminal case pending in any Court or before any official governmental board or agency shall be 
entitled to overtime compensation for every hour or fraction thereof during which they attend or appear, but in no event 
less than three (3) hours of such overtime pay. 


j. Educational Increment ° 


All Full-Time employees subject to the provisions of the Salary Administration Plan and Personnel By-Laws who 
have earned credits leading to a degree while an employee of the Town in a field applicable to their position as determined 
by the Department Head, and the Board of Selectmen or their designated appointee, or the appropriate Commissioners or 
Trustees, and the Personnel Board, in a degree granting program from an accredited college or university, shall receive a 
one-time bonus, according to the following schedule: 


Associates Degree......$ 800.00 
Bachelors Degree.......$ 1,200.00 
Masters Degree.......... $1,500.00 


A copy of the completed transcript or diploma or other appropriate evidence of the completed degree must be 
presented to the Department Head and a copy to the Board of Selectmen who shall maintain complete and ongoing records 
for participants. 


k. Tuition Reimbursement 
The Town will provide tuition reimbursement, so long as: 


(th) the course is accredited and pertains to the employee's specific job or position. Such 
information shall be presented to the Department Head, in writing, prior to enrollment in the course; and 


(2) the Department Head, and the Board of Selectmen or their designated appointee, or the 
appropriate Commissioners or Trustees and the Personnel Board, approves of the commitment of Town funds 
prior to registration by the employee, or the employee assumes responsibility for payment; and 


(3) an approved purchase order is issued prior to registration by the employee’s Department Head; 
and 


(4) the employee attains a grade for the course of “C” or better and presents written verification of 
such grade to the Department Head. 


1. Maternity/Paternity Leave 


(1) Any employee who has completed the initial probationary period of six months, who is absent 
from such employment for a period not exceeding twelve weeks for the purpose of giving birth, caring for a 
newbom child or adoption of a child, said period to be hereinafter called maternity or paternity leave, and who 
shall give at least two weeks' notice to his/her Department Head or supervisor of departure and intention to return, 
shall be restored to his/her previous or a similar position with the same status pay, length of service credit and 
seniority, where applicable, and other employment benefits for which he/she was eligible on the date his/her leave 
commenced. 


(2) Accrued sick leave benefits shall be provided for maternity/paternity leave purposes under the 
same terms and conditions which apply to other temporary medical disabilities. 


(3) Such maternity/paternity leave shall not affect the employee's right to receive vacation time, 
sick leave, bonuses, advancement, seniority, length of service credit benefits, plans or programs for which he/she 
was eligible at the date of his/her leave, and any other advantages or rights of his/her employment incidental to 
his/her employment position. 


m. Group Insurance 


The Town will contribute fifty percent (50%) of the cost of an indemnity plan for medical coverage or ninety 
percent (90%) of the cost of the Health Maintenance Organization plan. 


SECTION 12. LEAVE OF ABSENCE 


a. A leave of absence for valid reasons may be granted by a Department Head, but shall be without 
compensation. 


b. Leaves of absence of over three months' duration, except military leave, shall be considered a break in 
employment, and on return to work the employee shall have the status of a new employee unless an extension of leave 
beyond three months has been authorized by the Personnel Board. 


SECTION 13. TRANSITIONS BETWEEN FULL-TIME AND PART-TIME STATUS 


a. A Part-Time employee shall be eligible for Full-Time (employee) status when the employee has worked 
over 20 hours a week for a period of at least three consecutive months. This status change requires prior approval by the 
appropriate Department Head. 


b, A Full-Time employee whose hours of employment total less than 20 hours per week, exclusive of legal 
holidays and authorized vacation leave, sick leave, bereavement leave and other authorized leaves of absence for a period 
of more than three consecutive months shall be considered to be a Part-Time employee. 


SECTION 14. APPOINTMENT OF “ACTING” DEPARTMENT HEADS 


a. The Board of Selectmen or the appropriate commissioners or trustees may appoint, where necessary, in 
the case of the absence of a Department Head for three (3) consecutive weeks, excluding vacation periods, an “Acting” 
Department Head. 


b. These “Acting” employees shall be compensated at an additional step rate of 10% per week. Such pay 
shall be retroactive only upon the conclusion of three (3) consecutive weeks of service by the “Acting” Department Head. 


Cc. While on “Acting” status, which should be no longer than three (3) months, an employee shall still be 
eligible for overtime pay when fulfilling regular duties from the previous job beyond norma! working hours. 


SECTION 15. PERSONNEL BOARD 


a. There shall be a Personnel Board to administer the Salary Administration Plan and Personnel By-Laws. 
Said Board to be appointed by the Moderator, consisting of five voters other than employees of the Town or those regularly 
serving the Town in any elective capacity. They shall serve without compensation. 


b. Future appointments shal! be for three years. The Moderator shall fill any vacancies. All members shall 
continue to hold office until their successors have been appointed and qualified. The Personnel Board may employ 
assistance and incur expenses as it deems necessary, subject to appropriation of funds thereof. 


SECTION 16. DUTIES OF THE PERSONNEL BOARD 


a. The Personnel Board shall administer the Salary Administration Plan and Personnel By-Laws and shall 
establish such policies, procedures and regulations as it deems necessary for the administration of the Plan. 
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b. The Board shail meet annually in July and organize by the choice of a Chairman and Clerk. The Board 
shall meet at least monthly, except for the month of August. A majority of the Board shall constitute a quorum for the 
transaction of business. The votes of the majority of all the members of the Board shall be necessary on any matter upon 
which it is authorized to or required to pass under the Salary Administration Plan and Personnel By-Laws. 


c. The Personnel Board shall maintain records of all employees subject to this Plan, included therein such 
information as it deems desirable, including without limitation personnel evaluations. Such records are to be kept by the 
Assistant Town Administrator, under the direction of the Personnel Board. Department Heads shall furnish such 
information as shall be requested by the Board. The Town Accountant shall also assist the Personnel Board in reviewing 
matters covered by the Plan and shall bring any issues relating to payment or accounting to the attention of the Board prior 
to payment. 


d. The Personnel Board, from time to time, shall review the Classification Schedule and administration 
policies of the Salary Administration Plan and Personnel By-Laws. The Personnel Board may tentatively add a new class 
to the Classification Schedule or reallocate an existing class to a different compensation grade, either higher or lower, 
subject to the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel 
By-Laws at the next Annual Town Meeting. 


e. On or before November 10th of each year the Personnel Board may vote an annual adjustment to the 
Classification Schedule and establish the effective rate for Step 9 employees of each grade for the next fiscal year, 
subject to the subsequent ratification of its action by formal amendment of the Salary Administration Plan and Personnel 
By-Laws at the next Annual Town Meeting. The Personnel Board shall base any annual adjustments upon available 
relevant information, including, but not limited to U.S. Department of Labor Cost of Living indices and salaries paid by 
equivalent towns for comparable positions. 


f. Notwithstanding the foregoing the Personnel Board shall reserve the right to vote no adjustment as long 
as such determination is voted on or before November 10th of each year. 


g. The Personnel Board shall, from time to time, review the Salary Schedule and administration policies of 
the Salary Administration Plan and Personnel By-Laws. It shall keep informed as to pay rates and policies outside the 
services of the Town, and shall recommend to the Town any action which it deems desirable to maintain a fair equitable 
pay level. 


h. Matters that are sent to the Chairman of the Personnel Board by registered mail must be brought before 
the Board at its next scheduled meeting. Failure of the board to vote to approve or disapprove requests within thirty (30) 
days of that meeting shall constitute approval of the request. In addition, notice in writing, shall be forwarded to the 
concerned employee and respective Department Head within three (3) days of the Board's decision. Notwithstanding, if the 
Personnel Board shall so request and the concerned employee and his/her Department Head shall mutually agree, a 
reasonable extension of these time periods may be granted. 


i. Upon recommendation of a Department Head, supported by evidence in writing of special reasons and 
exceptional circumstances satisfactory to the Personnel Board, said Board may authorize an entrance rate higher than the 
minimum rate for a position, and such other variances in the Salary Administration Plan and Personne! By-Laws as it may 
deem necessary for the proper functioning of the services of the Town, and to effectuate the basic intent of the Plan. 


SECTION 17. EMPLOYEES AND THE PERSONNEL BOARD 


a. All employees presently covered by this Plan shall have the right to request an appointment to confer 
with the Board on any matter which is of interest or concern to them and which is covered by the Salary Administration 
Plan and Personnel By-Laws. The employee shall notify the Department Head in writing in advance of his/her desire to 
discuss the matter with the Board. One of the duties of the Board shall be to foster mutual understanding and good will 
with the personnel of the Town. 
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b. To facilitate this, if any employee should feel aggrieved by the operation of any provision of the Plan, 
he/she shall first discuss the matter with his/her Department Head, in a mutual effort to clear up any problems or 
misunderstanding. 


c. If two weeks after such a conference, a satisfactory understanding and solution of the problem has not 
been reached, then either the Department Head or the employee may take the matter to the Board. The Board shall hear the 
parties not later than its next regular meeting. There shail be no discrimination or prejudice by a Department Head against 
any employee who may take a matter to the Board. 


SECTION 18. AMENDMENT OF THE PLAN 


The Salary Administration Plan and Personnel By-Laws may be amended in the same manner in which Town By- 
Laws may be amended; provided, however, that no amendment to the Plan shall be made until it has been presented by a 
signed petition addressed to and submitted to the Personnel Board, and acted upon by the Board. Upon receipt of such a 
written petition, the Board, after giving the petitioners, the Department Heads and employees affected at least one week's 
written notice, shall hold a hearing of the parties interested to consider the proposed amendment. If the Personnel Board 
shall approve of any such proposed amendment, it shall take the proper steps to bring the proposed amendment before the 
next annual Town meeting for its consideration and action. If the Personne! Board shall disapprove any such proposed 
amendment, and failure to act thereof within fifteen days after the hearing shall be deemed disapproved, the petition may 
then be presented to the next Annual Town Meeting for its consideration and action, if so desired. The Board of its own 
motion, after a similar hearing and/or conference with parties interested, may propose an amendment to the Plan. 


SECTION 19. CIVIL SERVICE LAW 


Nothing in this by-law, or in the Salary Administration Plan and Personnel By-Laws, shall be construed to conflict 
with Chapter 31 of the General Laws, which is the Chapter dealing with the Civil Service Law. 


SECTION 20. SEVERABILITY PROVISION 


In the event that any provision of this by-law, or application thereof, shall be held to be invalid by the proper 
authorities, this shall not be construed to effect the validity of any other provision, or application thereof, of this by-law. 
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SECTION 21: CLASSIFICATION SCHEDULE 


P. 


31,200 35,096 36,500 37,960 39,479 


36,400 40,945 42,583 44,287 46,059 

41,600 46,794 48,666 50,613 52,638 

46,800 §2,644 54,750 56,940 59,218 

57,200 64,343 66,917 69,594 72,378 

62,400 70,192 73,000 75,920 78,957 

78,000 81,120 87,740 91,250 94,900 98,696 
Approved 2.11.03 by the Personnel Board 


* Step 9 of the Compensation Schedule will be addressed per Section 16 (e) of this plan. 


SCHEDULE A: FULL-TIME SALARY GRADED POSITIONS 


Staff Librarian (Hourly) ......cscssssssssssrsssssssvsesssssseesesssssssratssnecceseneaceceensensenensesacscsesocccserecessnensnassnevecesssseataseneeaeasnseeses I 
Maintenance Custodian (HOurly)........sscsssscssssserercsnseseesssesssenssensacesensnenenstssessnenenenssasansaeasnsnssasesovensoosoeoseneengeauaseasaane I 
Maintenance Mechanic .........cscessessssssssscccocscoscsessecscssessesscceccnressunsrasssvencceeceeessunnensunsenaenscesssooesoneqecansuttanenccsansecseoesoees Ik 
Animal Control Off cer’........cscccscscscessssssssserssecccccsenscessssosenneseccsensstsnssunareaesenaeossnssenonsoosenersusecousesnessesseocsnanuuaseescrsneneee II 
Assistant Director, Council 01 Aging......cssssssssssssseccssssnersssssercccenseseccsesrnetssncocecssseceaseesensensnntatasnsnscceccntasasesooesneceenees Il 
Outreach Coordimator.....ccccccsccscssrsccsscssrsssssscsssssessensesscossoessensscssessonseencecnsenssnsenssssseneenseeesastassaponsrecasseceacesseenesonasaauuas ll 
Program Coordinator, Recreation Commission ,.............-.-cccsesesesesscscetererennmnsenenecsereseasaesssesesaennneresecarsssessenanenenees il 
Assistant Director, Youth & Family Services ........ssssscsscsecercsseresstssncnesssssssssssscessosssensensconsessaanscncesessnerrcensanenstas iil 
Children’s Librarian ..........scssscssssssessscssessceccsccsscerocenseesssenssenssonsessusnsnsssssseresenasonesenssscacccssussnssssessoonseaneuanunnneranniness il 
Staff EMgineer ........ssssssvccccscsscsessscosesesssstststssssnsesesssvenserssesnsnsnsnsnsnsocsessssnsensuenanarauauevessssensoneenanatatannsecsarasnenoesentenenenes it 
Assistant Town Administrator ..........scscccccsesssssssssenssscncecsnnsnsensavssecceeesatnannnsnaenaenaseaseogrsaetassnanscouansnseaccusceeseesersoennas IV 
Director, Council On Aging.....ccccssssssssssesssssscsccecesessttanasscorssenssesssnesesesseccoenensessceasoecscossasacnersrassssccenencesereraceaanenstanes IV 
Director of Recreation CoOmMissiOn........sccsssssscsceccccececacssssvsscncsoesenssnnssnsssnseaseqsenscacensenaessseseseesooasaseaasnassncessesansnesees IV 
Assistant Superintendent, DPW............rsssssssssssssssssrsessesecessesesenssscacsnsessonssenentananansnsnsneacedseerssacacatatansnneneseneasaceesegeges® v 
Building Inspector .........ccccssscsscsecscecsserssecosenencnsecoconsnsnsassssessenssononnsnssacocesenenceresenensnsveneneneneasongagnansussnsccorerasasnenensnesense Vv 
Facilities Manager ....sccsssescesesssssssescscnonssnsnsnssssnsesescncacecsensnstsncecouseuesenavensennensaccnssnensesosenensatnensuananaesenseaenearsesenseaeasssees Vv 
Library Director ......cccccsssescssessesessccsensnesssnensssssssnssssnasesesscapenssnssavsnssenscscneranansneasoveneassnensansnsassesnsnesenarnsaenenusnsocooesas carers Vv 
Police Lieutenant (to expire 6/30/05) .........sscccccscescrssrstsssarerssecesssntsnesacecoesonsscesseoususumsuauseeseccessecscensacannassseseansaesiussaae Vv 
Principal ASSeSSOV......ssssssssscccecesseececsssscntsnsatanensscgnenssnosneatansssonensnssessnsnsnnssevennenencascarasssensansncatsnnnsatananessogsosereratagacsataes Vv 
Public Health Director ...........cscccssccscseccosseotscenssessessssessoscecesesssnsssnasescecceecensnannsenssssssseenranensenssacceonsonsonernsnnssensenesenerenss Vv 
Town Accountant.........cccccccssssssssssscsssssssssssnsecsesessceoessnsnanunsrrsoseeceecenssnnaenecseaeossansnnnsescecaesesesoncsoncecuserenereasennonensseneeres nts Vv 
Town Planmera....ccccsssssscsscsrcencsnsscscssssnsersensersssssasnssnseonsnccsenucacunepasensnsenasnssaansngnccaccacsecseocsoosnsesarsnssnssnecensenegaensussueuaanseres Vv 
Treasurer-Collect0r....cc.cccscsssssssessossossssssssscssessecsersnssssnsessssccseconsssssersccecenscorsassansanssasooessunaunauuasuacceceesosasenssnasenrecaasnneeags® Vv 
Director, Youth & Family Services.........ssssssecscssssesesssstsssseccconosssssensussacsceucacareessessseenennevensensccneastntanssssseaseceneasantanees Vv 


SCHEDULE B: (Reserved) 


Ls 


SCHEDULE C: PART-TIME HOURLY GRADED POSITIONS 


ASML Lie Dye iss cocscszed ove sancneens ucnstsmnoudbcassusuodlvbotceaiachay dele ostsseucasabacobdo data silck cues ebuts vavabinv Sasa es Ru nusbocbetenéele 1 
DAB Raby Face (PT) asicee jcacostiishovsnaniissnahattabwaneScenscs estes vassivn vou ata bass basta su caces Sos cous esaiaiansed aceas cana piscine 1 
ORSON RL LOOKER TU sasctisposcsssvcasvasiassceustensu clea nteauzavsovisaustcascsbasesons chan dapasdassnsunsausivocawaiviawd avessosllssocbadte asvaceuadicockcssilee 2 
Summer Program Assistant, Youth Commission ..........sssssssssssssssessscssesssessessesesessessuecuessssssssacsnessarsuesessusseesancaneneseses 2 
WMG Be MRT EV css ssc casceunrisnscoevascesccen ob ccsccacescalsopivbe dup aveu caren oes wed tats achasencsasautoactacutceavatestcliinetaaacsulease scotoscd(adecdhacctviaces 3 
BNC, Worker: (P22), ssyiscesesnesteonxs sate tpisdacst ec dcunsicxtheuqutcnesysnasninnvonsistulaacdGadsesncacaneas pabaescgassweastistileeiccace’s eestuoaceseacéGezec 3 
EleCtlon Warten (PLE) sscitecscncincencscpnsvesebaerbieionocessastussicasste skis tay she sea ssctusesbdussunpsatansiesecceeasinasvessesedbah oacanéeieicxel olor 4 
MMM, DADA yo sacs oss clas Seacoast cahopects a cae sacusatt bas Ls tein den dain ben son save tata hvoanceoteacaes Sestbsnuel wet Recess 5 
Library Custodiam.............cccccoccccscsrersssscsescnecnrssecsesssnstsasscaesasseaeosensstssavevoupesosasssareracsusesstusereratacncecesececersrereeesesesosansenees 5 
SaaS nC eabe CaaS RMA WN asa aciersda ots apessdccckt sacra sxossnseas thsi ops tet esiparoovictachcaaeabceaw tela aie kus ain aclonactigcestceedsceerseet 5 
Secretary, Town: Committee scsssissnscniisvniocsaseascsescicyiescevic pivssatevecscdntnoos sophadsstundimsnsssatseeh nasi ndecesesCadsepivaneeicsecovadeasdsasceie 8 
RECO PON IST ies seotsstesciasssctsasencsestensenssesiisdascactensavevasedrsituuducctssenscsecoesctoicitvacussisisidiuialacdedaucslesuteWiacadcesacledec. sdebectecersacts 8 
CO WY EO css cassie sca vtaciace che ecund ches akan ceasmsh a ask cots tok Sos oso bspadamansibn Gass oesic ca ea sass sete Pavaheses ataeadc icioasecbed 13] 
Administrative Assistant, Youth & Family Services ........cssssssssssssssssscecescesssssssesscserscensnesnssesssserscsarsssecereatscseseessseve 11 


Hourly Rates for Part-Time Positions 
Grade Minimum Maximum 


[8 sia6 J —"st6.77 J 
9s. 817.6] 
[10 sis} sta.66 | 


SCHEDULE D: PUBLIC SAFETY COMPENSATION 
(Positions not covered by Coilective Bargaining Agreement) 


AMOUNT AMOUNT 
GRADE PER DRILL PER BOX ALARM 


Police Dispatcher (part-time) 


Reserve Police Officer (part-time) 


Call Fire Lieutenant 


Call Firefighter 
Call Firefighter 2 


When a call fire fighter works in place of a permanent firefighter, he/she is reimbursed on an hourly basis equal to the first 
step of a permanent firefighter. 


SCHEDULE E: MISCELLANEOUS ANNUAL COMPENSATION SCHEDULE 
Clerk, Board OU FRE BASES a she icactpsovencsovn esiasdranasteudaaist sean ti ceglers baesaipp tas tetda caSa ge Iesdha aa oaliolietliaenisaioe SEOSR OS 
Pegerstrete OE Vitter 5, ised sec insect cscs utd gust deaben ie noa ao bdhnty cubed denalbecansioabaiduvtesetavdaabevbiassstaagloedeiiamaretc ROOD 06 


Town Counsel (plus fees)... csssseesscsssesssssscseserescsssssssecesesscsssesusususasaravscavavensavavessssesscasasacacesesecesveveresesseres $1,704.33 
Veterans’Agent and Director of Veterans’ Services...........-.sssssscssesessesessseesssesessssscsssueesssecessesssstesssnesssseeese $9,836.68 
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SCHEDULE F - FEE BASED COMPENSATION (Seasonal Personnel) 


Junior Playground Counselor ......sscssesesssssssesssssseensseessensnestsnsssssensensnsssanenenssneseoenenonsenenssnenennsasnanenassasenecsnenenegnensens 1 
Senior Playground Coumnselot..............scccscccscsssesenssssssssnssssssecsenevonssnsnsnratansosesuensoensasanansasasaenenentaracsenenenecccentatsanenseneees 2 
Assistant Instructor ........cccccccssessssssssssssscnsseneserencsaccccssseccnccessnsussuanencseseecenscnnensensenasnnsnsssnessosenasasenaceqeaantanennunssccssoosenesenes 2 
Assistant SUpervisor.........ccssscssssereenecscecsessecsenssssnsnsnsasnssssnsnnnoossnsnsnsnsanenssensoqacacceacoccesansssansesseseseauaennsnsnsnsneneasesarassaseeens 3 
MONI ....cescecceccceccesossssscacssceaceeceecenconsccssocsceunsseseeesessnsusstantsccscecceotontconenstantnnesaesesessostsetasonsenesnaduccesceceoaeneneanensunesesants 3 
Lifeguards ....ccscsssssecscceseserevssssescsnsassnerserssssensenenasceconeneosenessesensatsasatserssonsnscosnssssereronsnenenssscacarenenssssncesessnceroasusnsacsesessengens 4 
IMStructOrs ....ccccccccssssvsvessoeseseessssasseccosenssseennenssnssosensgeosecnsccuccescenesasesceseenstnsssasensnsssssnenosenacaccoscarsvensssuseenesoassonagnenastnnnecasn® 5 
School MONItOrs......ccssssscccccecescnscnscronesssssseesonsensssenssnsssseosguaneaconsensensnseuseeseensensenacocencsscssesessnenensunaunassssnccseceronsssesaeeoesenet 6 
Activity Coordinator ........sssssssscsceecesessenscesnccsenenssesseosessstensatansnsccensscovensensntsusnsansnsasassesoescnnratansnsnnaconenenecsasssesesesoracaeatans 6 
Program Driver ........ccscssssssssssscssssssnssorssssenseceqssnscenensssssssossnsanansescacacsosoosecosssatnsnsnsnenenscseeenesesesesansanaeneneneneasoceaeasauavars 6 
Coordinator/Supervisor ...sssssesscscccscscssscsesssssrsssssrsssssassscsqsoronersnscsssrsussagacscneneneeeneeesseeseusssunsnenessssereseasanscarsnnenensanannee 11 
LONGEVITY SCHEDULE 


Full-Time Employees - 20 Hours or more Note: Compensated on an annual basis 
After 5 SP AEH ccc vcs essen bcs eno leSaoav entradas tact ex tna shes oapssusavRip a tdeecaiceexGoes cabana ts anbaadtNaah saessalnatn DAUD 


After 10 years ......ccccccsccssssesesnssesnsessssenesucsessssecnsensscnetsesaessseanenssassesnecuccecsnsansassussesnssunsesassenaersnacaseasacoesaransacqegneneeneas $600 
After 15 years ......c.scececccssseseesteseestessesecsvssnsseceseesscserseeseeneessesennecsesansansarsarssessecsessansansanesscssensanerascacnscarenecasaneananeeneener® $700 
After 20 years ......cccccsssssesessesseceeseesssesssssssnsaresssseessssneensacasecsesnensenecnesacasesssasansarersosesneassacssseassenansenenscasancosarananegene tees $850 
After 25 years... ceceseeesessessssseeesssesserescisaeaens scdvsedbessa stash crus ecb anallin sts S OTTER Ss de Sete gab ata daiceeka snes Tests neat $1,000 
After 30 years .....cccsecsecseesssssesesssssesstssssscssssnssssesensserscsnsesssnsrnccnecsucnnsamsaneavecnesiatsstimsansnennssascsessceaconscasancanenennanenneases $1,200 


IPR ADS pints sea cca Tecan Sigal gborscensa es Senncdbnas ONG aaa viv daccssecoenaeetcncana aoeehitert eemebarennn RO OO 


ARTICLE 7: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money to fund the implementation of the proposed Compensation Schedule, Section 21 


of the Salary Administration Plan, or do or act anything in relation thereto. (Proposed by the Personnel Board) 


ARTICLE 8: To see if the Town will vote to raise a sum of money not to exceed the sum of $32,290,633 as may be 
necessary for the Town’s use, and make appropriations of the same, or do or act anything in relation thereto. (Proposed by 


the Board of Selectmen) 


SEE BUDGETS ON THE FOLLOWING PAGES (Pages 16 through 41) 
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GENERAL GOVERNMENT 


FY 2001 “s FY¥2002° FY 2003" ‘CENT. 
ACTUAL Pe & BUDGET... REQUEST Inc.Deer. 


114 MODERATOR 


700 Other Charges and fF xpens? 50 


MODERATOR TOTAL 3g EE egg a ee "0.0% 


119 ADVISORY COMMITTEE 


700 Other Charges and Expenses _ 135 
ADVISORY COMMITTEE TOTAL dl 135° 350 BSE ee 0m 


122 BOARD OF SELECTMEN 


110 Salaries 196,612 199,671 204,502 213,601 
100 Total Personal Services 196,612 199,671 204,502 213,601 


304 Medical Exams 130 130 495 495 
342 Legal Notices 3,490 1,381 2,970 2,970 
200 Total Purchase of Services 3,620 1,511 3,465 3,465 


710 Travel 1,158 1,164 1,287 1,287 
730 Dues 2,576 2,569 2,641 3,020 
732 Subscriptions 1,930 2,356 1,816 565 
733 Conferences/Schooling 5,199 6,115 7,239 7,360 
782 Miscellaneous 300 110 0 0 
700 Total Other Charges and Expenses 11,163 12,314 12,983 12,232 


os 


BOARD OF SELECTMEN TOTAL 244,395" 213,496 "229,298 = 
125 GEOGRAPHIC INFORMATION SYSTEMS 

253 Computer Services 

380 Misc. Contract Services 


200 Total Purchase of Services 


584 Computer Supplies 


400 Total Supplies 
733 Schooling 0 0 0 2,500 
700 Total Other Charges and Expenses 0 0 0 2,500 
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“RY. 2001.” “FY 2002. vi FY 2003 °~ “FY 2004;;.=PERCENT — 
ACTUAL ACTUAL “ BUDGET: REQUEST ‘i Inc./Deer; 


GEOGRAPHIC INFORMATION SYSTEMS (cont.) 
854 Computer Equipment 27,210 
800 Capital Outlay 27,210 


GEOGRAPHIC INFORMATION z 
te SYSTEMS TOTAL: 2 ck nil hi a = =.97,010.... #DIV/OL 


0, 


135 TOWN ACCOUNTANT 


110 Salaries 88,351 93,609 97,899 106,173 
100 Total Personal Services 88,351 93,609 97,899 106,173 


420 Office Supplies 155 246 150 700 
400 Total Supplies 155 246 150 


700 Other Charges and Expenses 55 70 
800 Capital Outlay 0 225 


TOWN ACCOUNTANT TOTAL. mee 88,561 94,150 «98, 143 
141 ASSESSORS 


110 Salaries 109,872 113,125 119,731 122,003 
100 Total Personal Services 109,872 113,125 119,731 122,003 


380 Misc. Contracted Services 29,500 23,680 20,439 18,000 
200 Total Purchase of Services 29,500 23,680 20,439 18,000 


420 Office Supplies 877 877 1,600 1,200 
581 Maps 3,088 2,820 3,000 3,000 
582 Deeds & Plans 1,004 795 1,200 1,100 
400 Total Supplies- 4,969 4,492 5,800 §,300 


700 Other Charges and Expenses 6,398 6,000 8,600 7,800 
800 Capital Outlay 500 1,953 0 0 


ASSESSORSTOTAL "489239. ° 449,250" 154,570 153,103" 
145 TREASURER/COLLECTOR 


110 Salaries 167,231 141,149 172,959 173,000 
100 Total Personal Services 167,231 141,149 172,959 173,000 


253 Computer Services 1,465 0 0 0 
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0. 
380 Misc. Contracted Services 9,098 28,059 : 6,500 
382 Bank Service Charges 2,040 500 0 
200 Total Purchase of Services 12,733 29,149 A 6,500 


420 Office Supplies 11,588 7,630 : 6,000 
400 Total Supplies 11,588 7,630 A 6,000 


700 Other Charges and Expenses 3,319 4,435 A 5,000 
800 Capital Outlay 2,032 0 0 


"°196,903) 182,363... 198,039 "190,500: -3.8% 


308 Legal Services 89,703 147,299 60,000 60,000 
{200 Total Purchase of Services 89,703 147,299 60,000 60,000 


152 PERSONNEL BOARD 


380 Misc. Contracted Services 
200 Total Purchase of Services 


420 Office Supplies 
400 Total Supplies 


PERSONNEL BOARD TOTAL =. . 


158 ADMINISTRATIVE SUPPORT 


110 Salaries 67,814 75,265 80,100 
100 Total Personal Services 67,814 75,265 80,100 79,893 


380 Misc. Contracted Services 3,637 3,149 3,400 
200 Total Purchase of Services 3,637 3,149 3,400 


420 Office Supplies 1,000 
400 Total Supplies 1,000 
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159 CENTRAL SERV/OPS SUPPORT 


110 Salaries 8,291 
100 Total Personal Services 8,291 0 


253 Computer Services 86,859 96,190 97,051 105,107 
273 Postage Meter Rental 0 975 1,300 1,300 
5,965 5,650 10,000 7,000 

8,394 8,407 10,100 11,360 

20,113 36,525 23,000 23,000 

380 Misc. Contracted Services 14,323 7,796 12,405 13,500 
200 Total Purchase of Services 135,654 155,543 153,856 161,267 


420 Office Supplies 5,892 7,011 2,000 1,800 
421 Storage of Microfilm 992 1,031 1,000 1,000 
422 Photocopying Supplies 2,017 1,045 4,356 4,066 
584 Computer Supplies 5,194 7,115 8,860 8,260 
400 Total Supplies 14,095 16,202 16,216 15,126 


733 Conferences/Schooling 13,239 10,849 21,110 16,000 
782 Miscellaneous 747; 474 2,300 1,620 
700 Total Other Charges & Expenses 13,986 11,323 23,410 17,620 


850 New Equipment 0 425 2,000 
854 Computer Equipment 18,742 17,623 18,100 
800 Capital Outlay 18,742 18,048 20,100 


PS SUPPORT TOTAL <("y"190,768 (S200 116 ia (213.8 


161 N CLE 

110 Salaries 35,570 38,785 39,802 

100 Total Personal Services 35,570 38,785 39,802 

240 Equipment Repairs 0 100 

304 Medical Exams 65 

346 Report of Vital Statistics 260 

200 Total Purchase of Services 425 

420 Office Supplies 570 656 400 400 
421 Storage of Microfilm 100 100 100 100 
583 Dog Licenses 152 500 500 500 
400 Total Supplies 822 1,256 1,000 1,000 
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TOWN CLERK (cont.) 


700 Other Charges and Expenses 
800 Capita! Outlay 


ager mE NO age 


TOWN CLERK TOTAL” 38,222 "41,817 42,962 43,651 “TE 16% 


162 ELECTIONS & REGISTRATION 


110 Salaries ; 40,464 54,135 48,025 
100 Total Personal Services 40,464 54,135 48,025 


240 Equipment Repair 100 100 100 
343 Street Listings 6,700 6,500 6,500 
200 Total Purchase of Services 6,800 6,600 6,600 


420 Office Supplies 3,387 3,625 4,800 
580 Town Meeting Expenses 3,561 3,000 3,000 


400 Total Supplies 6,948 6,625 7,800 


700 Other Charges and Expenses 3,332 3,332 
800 Capital Outlay 500 500 


ELECTIONS & REGISTRATION TOTAL. 
171 CONSERVATION COMMISSION 
341 Telephone 

380 Misc. Contracted Services 


200 Total Purchase of Services 


420 Office Supplies 
400 Total Supplies 


700 Other Charges and Expenses 1,105 785 2,455 2,515 


CONSERVATION COMMISSION TOTAL "1.763" "1.636 3885 i 


20 


175 PLANNING BOARD 


110 Salaries 62,978 
100 Total Personal Services 62,978 


340 Printing Services 
342 Legal Notices 
200 Total Purchase of Services 


420 Office Supplies 
400 Total Supplies 


700 Other Charges and Expenses 
800 Capital Outlay 


HEIST Re A i - B SA TSN ER, 


PLANNING BOARD TOTAL © 65,510 170,565 69,646. 20.0% 


192 TOWN BUILDINGS, GROUNDS & RECREATION FIELDS 
(Town House, Fayville Hall, Historical/Recreation Building) 


110 Salaries 44,006 54,195 149,601 160,836 
190 Uniforms 0 0 0 400 
100 Total Personal Services 44,006 54,195 149,601 161,236 


210 Electricity 15,143 13,685 15,100 15,100 
212 Natural Gas - Heat 13,696 7,458 11,865 11,865 
230 Water & Irrigation System 4,273 10,541 12,693 12,693 
244 Building Maintenance & Repair 18,865 18,721 25,700 25,700 
247 Grounds Maintenance 16,277 12,882 25,000 25,000 
380 Grounds & Recreation Fields 77,682 111,076 114,000 114,000 
200 Total Purchase of Services 145,936 174,363 204,358 204,358 


481 Gasoline 53,442 48,441 59,000 59,000 
400 Total Supplies 53,442 48,441 59,000 59,000 


700 Total Other Charges & Expenses 243 é 1,635 


850 New Equipment 3,945 
800 Capital Outlay 3,945 


“RECREATION FIELDSTOTAL —___——_247,872 282,477 412,959 "4262298 
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PUBLIC SAFETY 


210 POLICE DEPARTMENT 
110 Salaries 

190 Employee Allowance 

100 Total Personal Services 


210 Electricity 

211 Heat & Oil 

230 Water 

241 Vehicle Maintenance & Repair 
242 Radio Repair 

243 Service Equipment 

244 Building Maintenance & Repair 
304 Medical Exams 

341 Telephone 

342 Legal Notices 

344 Postage 

380 Misc. Contracted Services 

200 Total Purchase of Services 


420 Office Supplies 
599 Service Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


POLICE DEPARTMENT TOTAL 


220 FIRE DEPARTMENT 


110 Salaries 
190 Employee Allowance 
100 Total Personal Services 


210 Electricity 

211 Heat & Oil 

230 Water 

241 Vehicle Maintenance & Repair 
243 Service Equipment 

244 Building Maintenance & Repair 


959,495 
17,960 
977,455 


5,318 
5,880 
140 
6,679 
2,247 
4,272 
2,068 
130 
4,506 
613 
830 
672 
33,355 


0 
5,704 
5,704 


14,163 
10,022 


905,058 
16,457 
921,515 


5,492 
7,277 
571 
11,860 
17,124 
12,673 


22 


1,040,987 
17,254 
1,058,241 


5,191 
4,473 
228 
6,686 
1,192 
12,377 
5,693 
1,753 
3,185 
1,627 


6,198 
6,198 


21,034 
1,855 


« 1,040,699 ©" 1,130,667 


1,129,273 
51,347 
1,180,620 


6,643 
3,578 
837 
14,566 
18,059 
15,266 


1,145,537 
16,724 
1,162,261 


5,000 
5,500 
200 
6,000 
3,000 
12,000 
5,000 
350 
7,700 


45,950 


1,800 
5,700 
7,500 


12,100 
4,000 


compro tat toe 32 


1,255,395 
18,350 
1,273,745 


5,000 
5,500 
200 
6,000 
3,000 
13,000 
5,000 
350 
7,700 


1,231,811 21,344,495 


1,219,110 
31,920 
1,251,030 


7,400 
6,032 
625 
18,000 
10,000 
6,000 


1,495,009 
34,750 
1,529,759 


7,400 
6,032 
625 
18,000 
10,000 
6,000 


CP aa ne ge. “ee oe a eZ ea DOLE “BY 200 FY 20 oe FY 2004 + PERCENT. : 
BUDGET NAME. es. Soin, 2 ACTUAL 8 ACTUA BUDGET. TR QUEST” Inc.Decr. se 
FIRE DEPARTMENT (cont.) 

341 Telephone 4,230 6,900 6,900 
380 Misc. Contracted Services 0 0 0 
200 Total Purchase of Services 63,179 54,957 54,957 


420 Office Supplies 6,250 6,200 6,200 


480 Grease & Oil 0 500 500 
510 Fire Prevention Supplies 1,282 7,010 7,010 
599 Service Supplies 3,094 0 0 
400 Total Supplies 16,702 10,626 13,710 13,710 


700 Other Charges 11,249 17,104 13,420 13,420 
800 Capital Outlay 14,706 46,809 15,000 12,000 


fete: oS rt 


FIRE DEPARTMENT TOTAL “1,023,898 1318338 1,348,117 603,840 


241 BUILDING DEPARTMENT 


110 Salaries 54,995 57,264 59,285 62,262 
100 Total Persona! Services 54,995 57,264 59,285 62,262 


304 Medical Exams 
380 Misc. Contracted Services 495 216 594 300 
200 Total Purchase of Services 


420 Office Supplies 
530 Building Supplies 9 85 767 200 
400 Tota) Supplies 767 200 


700 Other Charges 
800 Capita) Outlay 1,060 1,003 990 500 


BUILDING DEPARTMENT TOTAL < FE 58,679 260,488. = 64,709 3. Be 2 03% 


291 CIVIL DEFENSE 

110 Salaries 6,182 6,910 
100 Total Personal Services 6,182 6,910 
245 Equipment Repairs 0 0 350 350 
341 Telephone 247 396 1,100 4,475 
380 Misc. Contracted Services 0 0 6,000 0 
200 Total Purchase of Services 247 396 7,450 4,825 
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CIVIL DEFENSE (cont.) 
420 Office Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


CIVIL DEFENSE TOTAL - 


292 ANIMAL CONTROL OFFICER 
AND ANIMAL INSPECTOR 


110 Salaries 
100 Total Personal Services 


270 Facility Rental 

380 Misc. Contracted Services 
383 Care & Destruction 

200 Total Purchase of Services 


420 Office Supplies 
599 Service Supplies 
400 Total Supplies 


700 Other Charges 
800 Capital Outlay 


ANIMAL CONTROL OFFICER 
AND ANIMAL INSPECTOR TOTAL 


FY 2001 ©, FY 2002. 
ACTUAL: #%ACTUAL 


30,040 
30,040 


1,800 


450 
36 


"325400 


24 


FY 2003. 


‘BUDGET 


32,611 
32,611 


3,600 
1,400 
1,667 
6,667 


150 
400 


42,828... 39,911 


PUBLIC WORKS 


“FY 2001" FY 2002° (FY 2003" = “FY,2004° "PERCENT 
A KCTUAL o:!ACTUAL | BUDGET: “““REQUEST::Iné./Decr-- =: 


20 DEPARTMENT OF PUBLIC WORKS 


110 Salaries 871,356 876,630 1,029,832 1,049,313 
190 Employee Allowance 26,808 27,295 30,093 30,82] 
100 Total Personal Services 898,164 903,925 1,059,925 1,080,134 
210 Electricity 49,954 56,713 57,000 62,000 
211 Heat 16,175 7,377 16,100 16,100 
230 Water 689 635 975 975 
244 Building Maintenance & Repair 9,653 9,404 11,500 11,500 
245 Equipment Repairs 15,274 24,462 18,000 20,000 
246 Traffic Signal Maintenance 2,882 1,632 5,000 5,000 
250 Meter Repairs 16 500 2,000 2,000 
251 Hydrant Repairs 3,288 5,008 4,000 4,000 
271 Equipment Rental 1,841 1,576 2,000 2,000 
293 Refuse Disposal 175,117 206,896 218,000 227,000 
295 Service Connection 2,109 3,188 6,000 6,000 
296 MWRA Payment 316,559 492,021 590,000 620,000 
297 Snow Removal - Contr. 42,818 11,261 42,350 39,300 
305 Tree Experts 29,299 56,820 57,000 70,000 
341 Telephone 11,143 12,039 12,500 12,200 
342 Legal Notices 1,552 985 2,100 2,100 
344 Postage 3,472 3,620 4,150 4,150 
380 Miscellaneous Contracted Services 26,294 34,891 34,000 34,000 
200 Total Purchase of Services 708,135 929,028 1,082,675 = 1,138,325 
420 Office Supplies 4,584 2,727 4,000 4,000 
490 Meals - Snow 1,286 515 900 900 
531 Highway Paint 7,576 15,449 14,000 14,000 
532 Parts 28,697 27,623 30,000 30,000 
534 Gravel. Stone & Fill 3,772 2,519 3,800 3,800 
535 Salt & Sand 91,838 58,234 78,500 76,000 
537 Bituminous Concrete 3,167 3,122 3,700 3,700 
538 Signs 10,39] 10,868 10,000 10,000 
539 Drainage Materials 113 4,152 3,500 3,500 
540 Guard Rail 0 100 500 500 
541 Small Tools 2,446 1,873 2,700 2,700 
542 DPW Service Supplies 14,580 16,686 13,750 14,250 
543 Pipes & Fittings 1,031 3,127 4,500 4,500 
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DEPARTMENT OF PUBLIC WORKS (cont.) 
544 Meters & Fittings 13,611 12,300 ; 13,000 
400 Total Supplies 183,092 159,295 182,850 180,850 


700 Other Charges 2,885 3,893 4,100 4,100 
800 Capital Outlay 13,780 9,583 8,500 8,500 


ROE Bae NA EIEN SER ESN THESE 


"7,806,056 = 2,005,724... 2,338,050. . 2,411,909 © 


DIVISION 
100 Personal Services 341,633 738,502 1,080,135 
200 Purchase of Services 731,600 406,725 1,138,325 
400 Supplies 28,600 152,250 180,850 
700 Other Charges 2,110 4,100 
800 Capital Outlay 5,000 8,500 


TOTAL’ 2 a ea 23h ee ae 1304 SRT ae 


710 DEBT SERVICE WATER FUND 


Water Extension 
900 Debt Service" Te Oe at 0 0. ee 40,000 


750 INTEREST ON DEBT WATER FU 


Water Extension 0 16,000 


900 Debt Service Qe go 16,000 
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ces ee 
BUDGET NAME. 


424 STREET LIGHTS 


210 Electricity 94,960 95,278 105,000 105,000 


94,960 95,278 105,000 105,000 


200 Total Purchase of Services 
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HUMAN SERVICES 


ro ~~ FY200F FY 2002 FY 2003 
ACTUAL. ACTUAL BUDGET 


511 BOARD OF HEALTH 


110 Salaries 82,759 87,419 92,571 
100 Total Personal Services 82,759 87,419 92,571 


307 Nursing Services 1,500 1,650 2,163 
345 Advertising 66 922 500 
380 Misc. Contracted Services 2,530 3,948 8,996 
200 Total Purchase of Services 4,096 6,520 - 11,659 


420 Office Supplies : 1,320 1,500 
599 Service Supplies 0 0 
400 Total Supplies 1,320 1,500 


700 Other Charges 5,241 6,850 
800 Capital Outlay 2,112 0 


BOARD OF HEALTH TOTAL... 


541 COUNCIL ON AGING 


110 Salaries 35,634 58,570 83,551 
100 Total Personal Services 35,634 58,570 83,551 


340 Printing 339 290 
341 Telephone 643 1,151 
344 Postage 387 736 
380 Misc. Contracted Services 7,463 19,970 
200 Total Purchase of Services 8,832 22,147 


420 Office Supplies 599 526 
599 Service Supplies 1,588 1,263 1,300 
400 Total Supplies 2,187 1,789 1,800 


700 Other Charges 658 367 1,750 
800 Capital Outlay 0 4,968 5,000 


COUNCIL ON AGING TOTAL 47,311 87,841 115,483 113,371 18% 
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543 VETERANS' SERVICES 


110 Salaries 
100 Total Personal Services 


344 Postage 
200 Total Purchase of Services 


420 Office Supplies 
400 Total Supplies 


700 Other Charges 


VETERANS' SERVICES TOTAL 
632 YOUTH COMMISSION 


110 Salaries 
100 Total Personal Services 


380 Misc. Contracted Services 
200 Total Purchase of Services 


599 Service Supplies 
400 Tota! Supplies 


700 Other Charges 
800 Capital Outlay 


YOUTH COMMISSION TOTAL 


“FY 2001: 


10,026 
10,026 


32 
32 


13,873 


23,931 


84,844 
84,844 


10,063 
10,063 


2,818 
2,818 


2,328 
2,120 


© 102417322 


ao 


SFY 2002. 


86,653 
86,653 


15,452 
15,452 


4,291 
4,291 


2,603 
0 


108,999 


aka 2s 0 ede 
em “22 ACTUAL. ACTUAL, BUDGET; :REQUEST Inie/Deer-:. 


89,922 
89,922 


19,500 
19,500 


5,000 
5,000 


3,600 
0 


118,022 


FY 2004, 


100 
100 


15,567 


* 25,505 °°" 


100,530 
100,530 


9,500 
9,500 


4,600 
4,600 


3,200 
0 


117,830 


CULTURE AND RECREATION 


610 LIBRARY 


110 Salaries 213,711 228,436 236,233 245,457 
100 Total Personal Services 213,711 228,436 236,233 245,457 


210 Electricity 10,729 8,383 10,750 11,000 
211 Heat & Oil 8,496 4,112 8,440 8,440 
230 Water 172 187 200 200 
244 Building Maintenance 15,053 16,103 14,000 14,000 
245 Equipment Repairs 956 3,033 3,000 4,000 
341 Telephone 1,220 1,158 1,500 1,500 
200 Total Purchase of Services 36,626 32,976 37,890 39,140 


420 Office Supplies 2,164 1,982 2,800 2,800 
510 Books 50,590 60,641 60,400 62,000 
400 Total Supplies 52,754 62,623 63,200 64,800 


700 Other Charges 3,642 9,937 8,450 7,450 
850 New Equipment 679 1,010 1,000 1,000 


859 Automation/Retrospective Conversion 7,871 5,829 5,650 5,650 
800 Capital Outlay 8,550 6,839 6,650 6,650 


or me soe" vege) preagancpoamraice 
atee 315,283" 


631 RECREATION 


110 Salaries 62,353 82,936 90,750 108,327 
100 Total Personal Services 62,353 82,936 90,750 108,327 
304 Medical Exams 130 120 120 
340 Printing 3,005 2,590 2,590 
341 Telephone 29 0 0 
345 Advertising 1,632 1,200 1,200 
380 Misc. Contracted Services 66 1,000 1,000 
200 Total Purchase of Services 4,862 4,910 4,910 
420 Office Supplies 0 0 300 300 
599 Service Supplies 662 313 600 600 
400 Total Supplies 662 313 900 900 
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ee ERY 2001% | FY 2002 
@ACTUAL. “ACTUAL 


RECREATION (cont.) 
700 Other Charges 2,610 
800 Capital Outlay 


RECREATIONTOTAL™ “= 


380 Misc. Contracted Services 
200 Total Purchase of Services 


420 Office Supplies 
400 Total Supplies 


ontiniene sieRe ne oR 


HISTORICAL COMMISSION TOTAL | 
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2,707 


99,510. 


500 
150 
3,100 
3,750 


200 
200 


a . 3950. 


0 n'118, 767 SH. Tea 9.4° 6 


475 
142 
2,945 
3,562 


190 
190 


INSURANCE 


900 INSURANCE 


170 Blue Cross - Health 

171 HMO - Health 

173 Dental - Health 

172 Workers Compensation 
100 Total Personal Services 


172 Group Life Insurance 
100 Total Personal Services 


301 Consulting Services 
200 Total Purchase of Services 


742 Liability Package Policy 

746 Police/Fire Accident 

750 Youth Director 

751 Medicare 

753 Social Security 

700 Total Other Charges and Expenses 


INSURANCE TOTAL. 


FY 2001 


FY: 2002 


FY.2003— 


ACTUAL ACTUAL BUDGET -- 


39,555 
1,105,601 
77,915 

0 
1,223,071 


5,504 
5,504 


4,275 
4,275 


62,842 
18,975 
229 
101,826 
49,805 
233,677 


32 


46,165 
1,316,225 
83,796 

0 
1,446,186 


5,794 
5,794 


7,413 
7,413 


164,580 
15,361 
164 
125,389 
54,053 
359,547 


1,466,527 —.” 1,818,940. 


51,406 
1,593,744 
84,36! 

0 
1,729,511 


6,241 
6,241 


11,000 
11,000 


124,775 
20,000 
500 
125,000 
60,000 
330,275 


2,068,433 
103,641 
104,500 

2,335,182 


6,535 
6,535 


11,000 
11,000 


165,000 
20,000 
500 
125,000 
60,000 
370,500 


22,077,027. 2,723,217 


DEBT AND INTEREST 


Rea “RY 202 "¥ 20032 FY 2004. = 


DPW Garage 100,000 100,000 100,000 100,000 
Middle School 475,000 475,000 475,000 475,000 
Finn School 465,000 465,000 465,000 465,000 
Trottier/Finn (April 13, 1998) 153,871 153,871 
Trottier/Finn (Apri! 1, 2000) 166,129 166,129 
School Rec. Facility 25,000 25,000 
Landfill Closure 55,000 55,000 
Trottier/Finn/ Woodward 0 ~=_1,060,600 
MWPAT Septic 11,101 11,101 
Arts Center 0 30,500 
|Community Center 0 350,000 
Cemetery 0 60,000 


11,10 


oc or CO CO O° & 
ocooroo coc oe 


pine oe mere cegan 


900 DebtServiceo 0 1,051,001 1,051,101 15451,101 
750 INTEREST ON DEBT GENERAL FUND 


DPW Garage 24,825 20,525 16,125 11,650 
394,488 371,925 349,363 326,800 

367,466 337,939 315,154 298,298 

Trottier/Finn (April 13, 1998) 0 0 140,381 132,534 
Trottier/Finn (April 1, 2000) 0 0 151,564 143,091 
School Rec. Facility 19,590 18,315 
Landfill Closure 49,665 46,860 
Trottier/Finn/Woodward 848,480 
24,400 

3,063 

24,000 


i EY: 2004... 
ACT UAL 


RESERVE FUND 93,328 144,687 150,000 250,000 
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SCHOOL DEPARTMENT 


SOUTHBOROUGH SCHOOLS 


REGULAR DAY PROGRAMS 
DMI 

School Committee 13,535 15,500 10,500 
Superintendent's Office 141,728 146,737 153,297 
Administrative Support 149,363 146,580 152,860 
INSTRUCTION 

Supervision 25,269 35,400 35,400 
Principals 561,156 628,446 662,670 
Teaching 4,434,943 5,006,839 5,161,507 
Professional Development 82,577 78,750 77,400 
Textbooks & Materials 201,027 170,925 241,502 
Instructional Hardware & Software 39,716 40,809 42,467 
Library Services 169,930 178,674 188,428 
Instructional Equipment 29,688 18,941 28,889 
Guidance Services 176,109 - 174,894 171,502 
OTHER STUDENT SERVICES 

Testing 0 0 0 
Personnel Services 500 500 500 
Health Services 131,765 138,897 149,151 
Transportation 212,231 241,392 248,938 
Athletics 15,644 15,895 20,900 
Student Body Activities 12,864 9,478 16,478 


P TI ND M TENANCE OF BUILDIN 


Operation of Buildings 799,153 808,783 880,279 
Maintenance of Buildings 159,940 173,815 202,698 
Extraordinary Maintenance 0 0 27,000 
Networking & Telecommunications 45,881 46,358 51,148 
EIXED CHARGES 

Rentals & Leases 40,181 49,600 52,825 
Retirement Liability 0 0 0 


TUITION, OTHER PUBLIC SCHOOLS 


Vocational Education 0 0 0 


QUOTES 
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SOUTHBOROUGH SCHOOLS (cont.) 


SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


INSTRUCTION 
Director 
Teaching 


Professional Development 
Instructional Technology 
Psychological Services 


THE Vv. 
Health Services 
Transportation Within 


TENANCE OF B 
Operation of Buildings 


PROGR TH EMS I A 
Tuition, Out 
Transportation, Out 


P M F B T. 
Assabet Collaborative Assessment 

Tuition Out, Collaborative 

Transportation Out, Collaborative 


SPECIAL § EDUCATION = “ ‘CHAPTER 766. a 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL EDUCATION LOAN* 
SPECIAL EDUCATION - CHAPTER 766 


- ‘Loan ropa in full FY 02 
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82,007 
1,237,784 
1,554 

0 
245,129 


51,896 
20,152 


7,465 


646,660 
176,215 


11,461 
57,391 
25,452 


FY 2002 
ACTUAL 


7,443,200 


54,000 
2,563,166 


"19,060,306, 1 


86,224 
1,308,930 
4,000 
2,000 
188,889 


48,000 
12,000 


9,000 


719,073 
202,000 


10,000 
137,000 
35,000 


FY 2003 


91,169 
1,501,762 
2,000 
2,000 
181,425 


47,000 
26,000 


8,000 


883,853 
234,593 


11,000 
108,406 
59,780 


FY 2004 


BUDGET REQUEST 


8,127,213 
0 
2,762,116 


8,576,339 
0 
3,156,988 


‘aistaie “gbhed 


gz, 9 FY 2002" FY 2003), . FY 200- 


“ACTUAL BUDGET. * ’ REQUEST | 


ALGONQUIN REGIONAL HIGH SCHOOL 


REGULAR DAY PROGRAMS 


ADMINISTRATION 


School Committee 85,548 $7,048 55,900 
Superintendent's Office 136,044 146,347 152,907 
Administrative Support 119,056 130,305 137,716 


INSTRUCTION 


Supervision 61,009 63,150 65,680 
Principals 471,356 $54,237 $73,944 
Teaching 4,705,002 4,791,156 4,643,993 
Professional Development 80,615 49,800 51,800 
Textbooks & Materials 255,148 186,683 251,788 
Instructional Hardware & Software 35,561 36,261 31,815 
Instructional Equipment 45,779 47,684 50,200 
Guidance Services 415,447 435,261 458,764 


OTHER STUDENT SERVICES 


Testing 2,340 2,800 2,800 
Health Services 66,40! 70,934 76,864 
Transportation 605,716 719,850 739,991 
Athletics/Student Body Activities 516,508 474,421 454,421 
Other Student Activities 8,493 8,800 8,800 


OPERATION AND MAINTENANCE OF BUILDINGS 


Operation of Buildings 614,470 605,624 584,488 
Maintenance of Buildings 121,992 105,280 109,780 
Payment for Local Northboro Services 0 0 72,500 
Extraordinary Maintenance 2,500 0 0 
Networking & Telecommunications 27,844 26,040 26,040 


FIXED CHARGES 


Rentals and Leases 79,871 98,450 101,450 
Insurance 970,727 1,151,643 1,420,211 
Retirement Liability 75,841 99,747 99,250 
Debt Service 3,535 0 0 


TUITION, OTHER PUBLIC SCHOOLS 


Vocational Education 0 0 0 
School Choice 10,704 43,000 43,000 
REGULAR DAY PROGRAMS che inn, ole te 95517,507,,, 49,904,521 10,214,102 
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ALGONQUIN REGIONAL HIGH SCHOOL (cont.) 


SPECIAL EDUCATION PROGRAMS - CHAPTER 766 


ADMI TION 
Legal Services 


INSTRUCTION 

Director 

Teaching 

Professional Development 
Instructional Technology 
Psychological Services 


R STUD VICE 
Health Services 
Transportation Within 


PERATI AINTEN EOFB DINGS 
New Equipment 
Equipment Maintenance 


PR AM ER SYSTEMS IN MASSAC ETTS 
Tuition, Out 
Transportation, Out 


GRAM: BER OF COLLABORATIVE 
Assabet Collaborative Assessment 
Tuition Out, Collaborative 
Transportation Out, Collaborative 


see AML HELE ite deat on 


SPECIAL ED EDUCATION -C * ‘CHAPTER 766° 


SUMMARY 


REGULAR DAY PROGRAMS 
SPECIAL ED. - CHAPTER 766 


GRAND TOTAL OPERATING BUDGET, (47 0... & 


ee 


77,535 
455,060 
2,979 
1,395 
67,993 


106 
30,000 


2,094 
622 


204,700 
33,847 


6,993 
129,590 
16,097 


aed 029,0 om 


FY 2002 
ACTUAL 


9,517,507 
1,029,011 


mene 3 
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16 546,518 oe 


81,448 
457,277 
1,400 
700 
60,037 


1,500 
2,500 


3,500 
700 


302,206 
88,000 


7,500 
40,000 
15,000 


1,061,768 - I 


FY 2003 
BUDGET 


9,904,521 
1,061,768 


85,560 
444,754 
2,100 
1,500 
70,168 


1,500 
35,000 


3,500 
700 


423,226 
40,000 


7,800 
78,000 
20,000 


FY 2004 
REQUEST 


10,214,102 
1,213,808 


~#210,966,289 1) 


NORTHBOROUGH - SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2004 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 


VOTED 
65.56% 34.44% 
Northboro Southboro 
Selo TAM... oo RSET RAT SR ict TTR Steerer tent erent totter erg Na tea: | tani ity peeery poeoncr tay 
Recommended operating budget (FY 2004)}* 11,427,910.00 


Less Transportation 725,841.00 : 
SPED Transportation 95,000.00 820,841.00 


Less Fixed Charges | 0.00 | 


Net School Spending 10,607,069.00 
Less Revenues | 0.00 | 
Subtotal 10,607,069.00 


Less Chapter 70 Aid - House 1 1,361,266.00[ 
Less State ward reimbursement | 0.00 | 


Net Budget _ ; 9,245 803.00 | eee a 


a SA a eo 
Step 2 
Minimum Local Sonu once required by ] Ed Reform es ee 


Ditters between Nee Contrib. . Net budget balance 9,245,803.00 | 


Step 5 5 


Transportation Budget 820,841.00 
Less Aid to Sratiopor elon: pedouia G2) 529, 863. 93) 290, 977. aed 190,764.57 100,212.50 
eit RE: AER, AER GRRL CORTE Tron, 5 Boos eae eer ee issn eee Ete, 


Step 6 


Other Operational Costs 0.00 
Less Revenues 0.00 2 an 
Sept SERA - EAA ROS UE Semana mee 


Debt Payments Not t Exempt from Proposition 2 1/2 — 618. aad 155,124.00 74,494.00 
SR ie 3 4 ue : 5 hy GE ape ERE aaa eS. t 


Sn ncn nt mE RE RNR DA OMAR DSS 


9,766, a7. nee (6, hand i ___3,358,961.05 


Excess & Defi iciency Offset 75,000.00 49,170. 00 25, 830. 00 
Helbig tsi SNORE. BE a ET Ot Aa SORE Me RSS a ne ae vrernintinitesetes = Boris yaKc cons NSS 52S Rit Ronn Ace aS SERRE. 

FY 2004 Assessment Not Exempt fea Proposition 2 1/2 9 691 398. 07 | 6,358,267. 02 3, 333, 131. 05 
ERE Saas Sah RUE PERO SS ENR tS eh ox, ac areet  gastyeen acs verti nn tenn a SSA ss Baro Ga ied MCG ree seca 2st aha cretion ert terag cv in coctety 
Step 10 

Debt Payments Exempt from Proposition 2 1/2 2,950,425.00 | 1,990,947.00 959,478.00 
ESL” BSA ASE RR, REE eG Sen CCE ONE, RRR IER eee 
Total FY 2004 Assesment 12 641 ok 07] 8, EAs 214 02 4,292,609.05 


* School Committee ‘Adopted Budg t "Dated F rete 26, 3003 
** Information not available from DOE as of January 14, 2003 
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NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL DISTRICT 
FY 2004 BUDGET & ASSESSMENTS - DEPT. OF ED. RECOMMENDED METHOD 
VOTED 


Assessment Comparison 


Northborough 


Non Exempt Exempt Total 
FY 2004 Assessment 6,358,267.01 1,990,947.00  8,349,214.01 


FY 2003 Assessment 6,014,436.58 341,923.00  6,356,359.58 
Dollar Increase 343,830.43 1,649,024.00 1,992,854.43 
Percent Increase 5.72% 482.28% 31.35% 


Southborough 


‘Non Exempt Exempt Total 
FY 2004 Assessment 3,333,131.06 959,478.00 4,292,609.06 


FY 2003 Assessment 2,832,676.42 159,577.00 = 2,992,253.42 


Dollar Increase 500,454.64 799,901.00 


Percent Increase 17.67% 501.26% 
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ASSABET VALLEY REGIONAL VOC. SCHOOL 


SCHOOL COMMITTEE 89,547 93,010 96,933 
SUPERINTENDENT & BUSINESS OFFICE 400,718 414,969 435,868 
INSTRUCTION SUPERVISION 292,348 307,229 396,233 
PRINCIPAL OFFICE 128,661 133,670 140,996 
INSTRUCTION & SUPPLIES 5,785,876 6,263,850 6,466,875 
TEXTBOOKS 59,500 63,025 63,025 
LIBRARY SERVICES 102,350 105,631 109,334 
MULTI-MEDIA 12,500 12,500 12,500 
GUIDANCE SERVICES _ 355,878 403,226 411,766 
ATTENDANCE 21,920 22,818 24,324 
HEALTH SERVICES 66,869 71,578 76,110 
TRANSPORTATION CONTRACTS 826,355 798,654 824,144 
TRANSPORTATION SPORTS - FIELD TRIPS 35,451 37,326 37,326 
ATHLETICS PROGRAMS 242,009 258,392 268,556 
STUDENT BODY ACTIVITIES 74,440 83,350 86,020 
OPERATION OF PLANT 1,140,853 1,179,641 ‘1,215,947 
MAINTENANCE OF PLANT 301,850 304,600 304,600 
HEALTH - LIFE - MEDICARE INSURANCE 731,975 809,700 864,195 
OTHER INSURANCES 187,075 191,837 199,667 
LEASES OF EQUIPMENT 25,000 25,000 25,000 
ACQUISITION OF FIXED ASSETS 161,250 177,700 168,200 
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ASSABET VALLEY REG. VOC. SCHOOL (cont.) 


RIGHT TO KNOW - ASBESTOS AUDIT 10,000 10,000 10,000 
SINGLE AUDIT REQUIREMENT 10,000 12,500 12,500 


DGET eo eee e599; 0007 


CAPITAL PROJECT ROOF (P & I) 0 0 0 
SPECIAL NEEDS 683,160 719,673 TA1,875 
TOTAL BUDGET "= ta "12,499,879 12,991,994? 


SOUTHBORO ASSESSMENT 158,132 185,410 "189,119: 


Percent Inc. 2.0% 
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ARTICLE 9: To see if the Town will vote to transfer to Surplus Revenue Account (Excess and Deficiency) a sum of 
money, or do or act anything in relation thereto. (Proposed by the Town Accountant and the Board of Selectmen) 


ARTICLE 10: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $1,800 to defray expenses of the Memorial Day exercises. Observance exercises are to 
be under the auspices of the Bagley-Fay Post No. 161 American Legions, and Choate Post No. 3276, Veterans of Foreign 
Wars, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE II: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $507,531 for the fiscal year beginning July 1, 2003 and ending June 30, 2004 to pay a 
portion of the expense of the Worcester Regional Retirement System, of which the Town is a member, and as required by 
the Worcester Regional Retirement Board, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 12: To see if the Town will vote to raise and appropriate; borrow and appropriate or transfer from available 
funds and appropriate a sum of money for the purpose of paying to retirees the amount due for accrued vacation and sick 
time, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 13: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $12,000 to fund ongoing maintenance of the Town House, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 14: To see if the Town will vote to transfer the remaining balance of $14,232.31 from the Fayville Village Hall 
Maintenance Fund and vote to raise and appropriate from any available funds $16,000 for a total of $30,232.31 to fund 
either rental space for Town departments, or the funds to do minimal renovations to Fayville Hall, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 15: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $50,000 to be used to conduct a municipal facilities plan, or do or act anything in relation 
thereto, (Proposed by the Board of Selectmen) 


ARTICLE 16: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for hiring special legal counsel, or do or act anything in relation thereto. (Proposed 
by the Board of Selectmen) 


ARTICLE 17: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate a sum of money to purchase a financial software package for the financial officers of the Town, or 
do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 18: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $5,000 for the purpose of funding the Marlborough Addictions Referral Center, Inc., a 
nonprofit drop-in center, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 19: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of continuing implementation of the Town’s Geographic 
Information System, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 20: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $250,000 for the maintenance of Town roads, or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 21: To see if the Town will vote to transfer from available funds and appropriate, $377,099.80 in anticipation 


of reimbursement from the Commonwealth for Chapter 90 highway improvements, or do or act anything in relation 
thereto. (Proposed by the Department of Public Works) 
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ARTICLE 22: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $170,000 for the purpose of purchasing Public Works Equipment, or do or act anything in relation 
thereto. (Proposed by the Department of Public Works) 


ARTICLE 23: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate a sum of money for the purpose of road and sidewalk improvements along and near Deerfoot Road, 
in the vicinity of Neary and Trottier Schools as the final phase of the School Safety Zone implementation, or do so act 


anything in relation thereto. (Proposed by the Board of Selectmen, Department of Public Works and Southborough K-8 
School Committee) 


ARTICLE 24: To see if the Town will vote to transfer from Water Reserves and appropriate a sum of money for the 
purpose of making improvements to the Town’s Water Distribution System or do or act anything in relation thereto. 
(Proposed by the Department of Public Works) 


ARTICLE 25: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $52,000 to acquire two new four-door full-size sedan police cruisers and authorize the 
Board of Selectmen to sell, turn in or otherwise dispose of two police cruisers, or do or act anything in relation thereto. 
(Proposed by the Police Chief) 


ARTICLE 26: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $11,000 to acquire a new boiler system in the Police Station as a replacement for the 
existing unit and authorize the Board of Selectmen to sell, turn in or otherwise dispose of the old boiler system, or do or act 
anything in relation thereto. (Proposed by the Police Chief) 


ARTICLE 27: To see if the Town will vote to transfer from the ambulance revolving fund the sum of $140,000 for the 
purpose of purchasing a new ambulance, and authorize the Board of Selectmen to sell, turn in, or otherwise dispose of a 
1993 Ford/Road Rescue ambulance, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


ARTICLE 28: To see if the Town will vote to transfer from the Ambulance Revolving Account a sum of money for the 
purchase of supplies and maintenance and operation of the Fire Department Ambulance, or do or act anything in relation 
thereto. (Proposed by the Fire Chief) 


ARTICLE 29: To see if the Town will vote to raise and appropriate, or transfer from available funds the sum of $60,000 to 
be used in anticipation of 50% grant funds issued through the Federal Emergency Management Agency (FEMA) for the 
purpose of upgrading Southborough’s primary Emergency Operations Center (EOC), or do or act anything in relation 
thereto. (Proposed by the Emergency Management Director) 


ARTICLE 30: To see if the Town will raise and appropriate, borrow and appropriate or transfer from available funds and 
appropriate a sum of money for the purpose of installing a vehicle exhaust ventilation system at Fire Headquarters, 21 Main 
Street, and Station 2 at 2 Harrington Court, or do or act anything in relation thereto. (Proposed by the Fire Chief) 


ARTICLE 31: To see if the Town will vote to accept grant funds distributed through the Massachusetts Emergency 
Management Agency (MEMA) to establish a Citizens Corps Council to operate as a sub-committee of the Southborough 
Local Emergency Planning Committee (LEPC), or do or act anything in relation thereto. (Proposed by the Emergency 
Management Director) 


ARTICLE 32: To see if the Town will vote to accept grant funds distributed through the Massachusetts Emergency 
Management Agency (MEMA) to establish, train, and operate a Southborough Citizens Emergency Response Team 
(CERT) program to be administered by the Southborough Local Emergency Planning Committee (LEPC), or do or act 
anything in relation thereto. (Proposed by the Emergency Management Director) 
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ARTICLE 33: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of hiring consulting engineers by various Town departments, or do 
or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 34: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $19,500 to be used for expenses incurred from a private audit of the Town’s financial 
officers to be carried out by a private firm which meets the standards of the Commonwealth of Massachusetts, Bureau of 
Accounts, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 35. To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $3,470 for the purpose of aiding in the funding of the MetroWest Growth Management 
Committee, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 36: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $5,000 to be expended under the direction of the Heritage Day Committee for the purpose of paying 
the necessary costs associated with the Heritage Day celebration and the Heritage Day parade, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 37. To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of maintenance of equipment, or do or act anything in relation 
thereto. (Proposed by the Board of Selectmen) 


ARTICLE 38: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money for the purpose of establishing a fund to be used to pay the Town’s share of 
casualty and other losses incurred to Town property and equipment which are not covered by insurance policies, and/or 
which has been destroyed or damaged as a result of accident or casualty, for which a third party is liable and for which the 
Town is entitled to be reimbursed from damages caused as a result of such accident or casualty, or do or act anything in 
relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 39: To see if the Town will vote to establish and authorize the use of a revolving fund account pursuant to the 
provisions of Massachusetts General Laws, Chapter 44, Section 53E ’4 for the purpose of funding the inspection services 
for the Sealer of Weights and Measures, plumbing and wiring. All receipts received for the services provided by the 
above-mentioned departments shall be credited to this account up to the amount of $60,000. The Town Accountant will 
authorize expenditures from this revolving fund, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


ARTICLE 40: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $10,000 for the purpose of conducting a Household Hazardous Waste Day, or do or act 
anything in relation thereto. (Proposed by the Board of Health) 


ARTICLE 41: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, the sum of $18,750 for the purpose of compensating qualified senior citizens for services rendered 
to the Town through the Senior Tax Work-off Program, or do or act anything in relation thereto. (Proposed by the Council 
on Aging) 


ARTICLE 42: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, a sum of money to fund rental space for the Council on Aging and Youth and Family Services, or do 
or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 43: To see if the Town will vote to raise and appropriate or transfer from any available funds and appropriate, 
or borrow and appropriate, the sum of $99,344 for the FY 2004 installment of the multiyear technology update in all 
Southborough Public Schools, or do or act anything in relation thereto. (Proposed by the Southborough School 
Committee) 
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ARTICLE 44: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money for constructing, originally equipping and furnishing an addition or additions to 
the P. Brent Trottier Middle School, including the payment of all costs incidental and related thereto, for remodeling, 
reconstructing or making extraordinary repairs to the present P. Brent Trottier Middle School, including the payment of all 
costs incidental and related thereto, for constructing, originally equipping and furnishing an addition or additions to the 
Albert S. Woodward School, including the payment of all costs incidental and related thereto for remodeling, 
reconstructing or making extraordinary repairs to the present Albert S. Woodward School, including costs incidental and 
related thereto, or do or act anything in relation thereto. (Proposed by the Southborough School Building Committee) 


ARTICLE 45: To see if the Town will vote to authorize the Board of Selectmen to negotiate the terms and conditions, for 
certain utility easements and to authorize the Board of Selectmen to grant, convey and transfer such utility easements, upon 
land of the Town of Southborough to NSTAR Gas Company, Inc. and Massachusetts Electric Inc., a National Grid 
Company, their successors and assigns and to any other utility company, for the purpose of servicing the new Woodward 
School being constructed off of Cordaville Road. Said easement area being over that portion of land which is contiguous 
to Main Street. All as is more particularly shown on a plan entitled: “Easement Plan of Land in Southborough Mass. 
(Worcester County) Engineers and Surveyors: MWE Metrowest Engineering Inc., 75 Franklin Street, Framingham, MA 
01702, Date January 17, 2003. Said easement area containing 11,302 square feet or 0.26 acres according to said plan 
which is on file with the Town Clerk, or do or act anything in relation thereto. (Proposed by the School Building 
Committee) 


ARTICLE 46: To see if the Town will vote to raise and appropriate or borrow and appropriate, or transfer from available 
funds and appropriate, the sum of $52,555.32 to be used to construct Phase I of the MBTA Triangle landscape design. 
(Proposed by Board of Selectmen and MBTA Triangle Advisory Committee) 


ARTICLE 47: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, $27,295 for the purchase of a tractor and rack that accompanies it for grounds maintenance, or do 
or act anything in relation thereto. (Proposed by the Facilities Manager) 


ARTICLE 48: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, $8,000 for purchase of a used utility panel truck for use by the Building Maintenance employees, 
or do or act anything in relation thereto. (Proposed by the Facilities Manager) 


ARTICLE 49: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, $4,158 to purchase and install a fire alarm detection system for the Historical Commission office 
(Flagg School) or do or act anything in relation thereto. (Proposed by the Facilities Manager) 


ARTICLE 50: To see if the Town will vote to raise and appropriate or transfer from available funds and appropriate, or 
borrow and appropriate, a sum of money to fund unemployment compensation, or do or act anything in relation thereto. 
(Proposed by the Treasurer/Collector) 


ARTICLE 51: To see if the Town will vote to raise and appropriate, borrow and appropriate or transfer from available 
funds and appropriate, $2,500 for the purpose of contributing to the operating budget of the SuAsCo Watershed 
Community Council, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 52: To see if the Town will vote to accept as a public way Angelica Lane described on a plan entitled 
“Roadway Acceptance Plan of Angelica Lane in Southborough, MA.” prepared by Connorstone Consulting Engineers, 
dated September 13, 2002, or do or act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 53: To see if the Town will vote to accept as a public way Joslin Lane described on a plan entitled “Roadway 


Acceptance Plan of Joslin Lane and Witherbee Lane in Southborough, MA.” prepared by Connorstone Consulting 
Engineers, dated September 13, 2002, or do or act anything in relation thereto. (Proposed by the Planning Board) 
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ARTICLE 54: To see if the Town will vote to accept as a public way Witherbee Lane described on the plans entitled 
“Roadway Acceptance Plan of Joslin Lane and Witherbee Lane in Southborough, MA.” prepared by Connorstone 
Consulting Engineers, dated September 13, 2002, or do or act anything in relation thereto. (Proposed by the Planning 
Board) 


ARTICLE 55. To see if the Town will vote to accept as a public way Kidder Lane described on a plan entitled “Road 
Acceptance Plan of Land, Kidder Lane, Southborough, MA.” prepared by Bruce Saluk & Associates, Inc., dated February 
6, 2003, or do or act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 56: To see if the Town will vote to accept as a public way Hillside Avenue Extension described on a plan 
entitled “Roadway Acceptance Plan of Hillside Avenue Extension in Southborough, MA.” prepared by Connorstone 
Consulting Engineers, dated September 13, 2002, or do or act anything in relation thereto. (Proposed by the Planning 
Board) 


ARTICLE 57: To see if the Town will vote to accept a gift of land described as Open Space on the subdivision plans 
entitled “Hillside Estates” prepared by Connorstone Consulting Engineers dated August 14, 1998 and revised through 
November 26, 1998, and further described in the Southborough Assessors records as Map 66, Lot 67. The land, currently 
owned by Lili Latour Realty Trust, totaling approximately 11.46 acres, shall be placed under the jurisdiction of the 
Southborough Open Land Foundation, or do or act anything in relation thereto. (Proposed by the Planning Board) 


ARTICLE 58: To see if the Town will vote to accept as a public way a portion of Banfill Lane described on a plan entitled 
“Roadway Acceptance Plan of a Portion of Banfill Lane in Southborough, MA.” prepared by Highland Land Surveyors, 
Inc. of Hudson, Massachusetts dated April 26, 2002, or do or act anything in relation thereto. (Proposed by the Planning 
Board) 


ARTICLE 59: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, Article V1, 
Administration, Section 174-25, Board of Appeals, Paragraph A.(3) by striking therefrom the words “including use 
variances” so that said section will read: “The Board of Appeals shall have the power to grant, upon appeal or upon 
petition, variances from the terms of this chapter where the Board finds that, due to circumstances relating to soil 
conditions, topography or shape of land or structures and especially affecting such land or structures but not affecting 
generally the zoning district in which they are located, literal enforcement of this chapter would involve substantial 
hardship to the appellant or petitioner and that the desired relief may be granted without substantial detriment to the public 
good and without nullifying or substantially derogating from the intent or purpose of this chapter. The Board of Appeals 
may impose conditions, limitations and safeguards not based on the continued ownership by the applicant, petitioner or any 
owner. If the rights authorized by a variance are not exercised within one (1) year from the date of grant thereof, they shall 
lapse, and a new petition, notice and hearing will be required for their reestablishment.” And further, by inserting at the 
end of subsection 3 the following: “No variance may authorize a use, with the exception of septic systems, or activity 
not otherwise permitted in the district in which the land or structure is located.”, or do or act anything in relation 
thereto. (Proposed by Planning Board) 


ARTICLE 60: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, Article I, 
Miscellaneous Provisions, Section 174-2, Definitions, Paragraph B. entitled “Accessory Building or Use” by striking said 
definition in its entirety and inserting in place thereof the following: “ACCESSORY BUILDING OR USE — A building, 
structure, or use Customarily incidental and subordinate to the principal permitted use of the building or land, located on the 
same lot as the principal permitted building, structure or use, and not prohibited by this chapter. No accessory structure 
shall be closer than six (6) feet to a primary structure. 


For the purpose of this chapter, any area on a lot used for the landing and take-off of aircraft as defined by M.G.L. Chapter 
90, Section 35, or helicopters (except as allowed in the Industrial Park District by Special Permit re 174-8.6 C) on a regular 
or intermittent basis shall NOT be considered an accessory to use and therefore not allowed as an accessory or principal use 
in any zoning district.” 


, or do or act anything in relation thereto. (Proposed by Planning Board) 
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ARTICLE 61: To see if the Town will vote to amend the Zoning Code of the Town of Southborough, Article III, Use 
Regulations, Section 174-8.2, - Residence A District, Paragraph A.(8) to read “Construction of private garage or private 
parking for not more than three (3) vehicles, that is accessory to a permitted principal use and on the same lot as such 
use. One vehicle may be a truck or other commercial vehicle.” And to further amend section 174-8.2, Paragraph B. (12) 
to read “Private garage or private parking for not more than three (3) vehicles, that is accessory to a permitted principal 
use and on the same lot as such use. ” 


, or do or act anything in relation thereto. (Proposed by Planning Board) 


ARTICLE 62: To see if the Town of Southborough will vote to amend the Zoning Code of the Town of Southborough 
Article 1, Miscellaneous Provisions, Section 174-2, Definitions: Garage — A garage in the Residence A & Residence B 
Districts shall be considered an accessory use to a home or building, or do or act anything in relation thereto. (Proposed by 
Joseph E. Green and sixteen others) 


ARTICLE 63: To see if the Town will vote to authorize the Board of Selectmen to appoint a Town Counsel Advisory 
Committee to review the legal advice and opinions of Town Counsel and to advise the Board of Selectmen regarding the 
same, and to perform all acts necessary to carry out the purpose of this vote. The Town Counsel Advisory Committee shall 
consist of three members. Each member shall serve for a term of three years, except that upon initial establishment of said 
Committee, one member shall serve for one year, one member shall serve for two years and one member shall serve for 
three years, as appointed by the Board of Selectmen. The chairperson of the Town Counsel Advisory Committee shall be 
selected by the Board of Selectmen. Each member shall reside in the Town of Southborough and must be one of the 
following occupations: law professor, retired judge or practicing attorney. The Town Counsel Advisory Committee shall 
be deemed to be a public body for the purposes of the Open Meeting Law and shal! meet on an as-needed basis and shall 
report to the Board of Selectmen upon request of the Board of Selectmen, and at the Annual Town Meeting or Special 
Town Meeting, or do or act anything in relation thereto. (Proposed by Jack and Louise Barron and eight others) 


ARTICLE 64: To see if the Town will vote to amend the Code of the Town of Southborough, by inserting a new section 
in Chapter 9, Article 1V, Permanent Municipal Building Committee to the Code of the Town of Southborough. Article IV 
shall read as follows: 


PERMANENT MUNICIPAL BUILDING COMMITTEE 

There shall be a Permanent Municipal Building Committee (hereinafter the Committee), consisting of five (5) residents of 
the Town of Southborough, responsible for the design, construction, reconstruction, renovation, alteration or enlargement 
of all buildings and/or facilities, owned by the town or constructed on land owned, leased or operated by the town. (Public 
construction projects and building committees established prior to October 2002, shall not be subject to the requirements of 
this bylaw.) 


1. DEFINITIONS 
For the purpose of this bylaw, the following words shall have the specified meanings. 


A. As built — drawings and specifications of the actual final completed construction, renovation or modifications to a 
project. These items will depict the true finished structure, with accurate utilities locations. 

B. Architect — a person with educational training and experience in the field of architecture, and/or a professional 
registration. 

C. Building — a structure in a portable or fixed location, with an area of at least one hundred square feet, having a 
roof or providing shelter, including swimming pools. 

D. Clerk of the Works — an individual responsible for day-to-day inspection of a project. He or she shall prepare and 
maintain detailed daily records of a project’s progress and shall report to the project manager. 

E. Construction business — a person with the educational training and/or experience in general, commercial, 
residential, construction of a business as a manager, owner, or estimator, with at least 5 years of experience. 

F. Designer - an individual, corporation, partnership, sole proprietorship, Joint Stock Company, limited liability 
partnership or other entity engaged in the practice of architecture, landscape architecture, or engineering. If the 
designer is an individual, he or she shall be registered as an architect; landscape architect or engineer in the 
Commonwealth of Massachusetts, and if the designer is one of the other categories listed above the majority of the 
partners or owners shall be registered as an architect. Landscape architect or engineer in the Commonwealth of 
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Massachusetts. Draftsmen that have worked under the control of a designer for at least 5 years may be appointed 
to the Municipal Building Committee. 

Direct Construction cost — the direct cost for material, labor, administration and equipment to construct, 
reconstruct, enlarge or alter a building or facility. 

Engineer — a person with educational training and experience in his or her engineering discipline, and a 
professional registration. 

Feasibility study — a report prepared by a designer, or other qualified professional and identifying the needs of a 
building user as well as alternatives for meeting the user’s functional requirements. It includes surveys, testing, 
and environmental impacts, access for the disabled, complying with Title V and contains time tables and cost 
estimates. 

Final design — prepared by a designer, the final design shall include a schematic design, design development, final 
drawings and specifications, bidding documents and contract documents. 

Indirect construction cost — architectural, engineering, legal and administrative fees, furnishings and equipment, 
permit and license fees, project management costs, salaries for the project manager and clerk-of-the-works, 
financing costs, and project contingencies. 

Project — a project is a proposed construction, renovation, reconstruction, alteration or enlargement of any 
building owned by the town or constructed on land owned, leased or operated by the town. 

Project committee — a committee consisting of the Permanent Municipal Building Committee members and the 
representatives of a designated user agency for a specific building project. A member of the Municipal Building 
Committee shall serve as chairperson for all projects committee activities. 

Project manager — an individual who is licensed and/or registered as an engineer, architect or project manager and 
acts on behalf of the Municipal Building Committee, and who is responsible for the day-to-day supervision of a 
project. He or she shall maintain project records, issue emergency directives, and oversee the clerk-of-the-works 
and other project participants. The project manager shall report to the MBC. 

Total project cost — the combination of the direct and indirect construction costs. 

Town agency — an elected or appointed board, committee or commission, including the Board of Selectmen, 
School Committee, Library Trustees, Recreation Commission, Recreation Facilities Committee, Conservation 
Commission, Arts Committee or other board, committee, commission or Town department having responsibility 
for a structure, building or facility. 


If any portion of this bylaw is determined by a court of competent jurisdiction to be otherwise unenforceable then the 
remaining provisions of this bylaw shall continue in full force and effect. 


APPOINTMENTS AND MEMBERSHIP 

The Committee shall be appointed by the Town Moderator. Terms shal! be for three years each, and shall be 
staggered, one term expiring on June 30th of each year. Initial appointments shall be (1) member for one year, 
two (2) members for two (2) years and two (2) members for three years. 

Each member appointed to the Committee shall be a registered voter of the Town of Southborough. Individuals 
who are appointed to the Committee shall to the greatest extent reasonably possible, be chosen from the following 
professions: (attorney, architect, accountant, engineer, contractor or an individual who is engaged in or involved 
with the construction business.) In the event that such individuals cannot be appointed, individuals may be 
selected who do not have such experience and/or expertise but are able and willing to manage the requirements of 
the position. 

No member shall be a paid employee of the town, other than a temporary member(s) of the committee. Members 
shall be independent of any other elected or appointed standing Town Board, Committee or Commission to the 
extent permissible by applicable law. 

Temporary membership: For each project, there shall be one additional temporary member representing the Town 
agency who shail have a vote. Temporary members shall attend meetings that relate to their particular project and 
may provide information with respect to their particular project. For this purpose, temporary members shail be 
allowed to be non-residents. Before the commencement of a feasibility study or construction, and before any 
hiring of personnel for a project, the relevant Town agency shall designate one representative (temporary member) 
to serve on the Committee. 

Administrative Ex-Officio Member: The Town’s Facilities Manager shall act as administrator for the Committee, 
and shall be responsible for the scheduling of committee meetings, record keeping and storage, setting agendas, 
and conducting day to day functions as the committee shall dictate. The Facilities Manager may interact with the 
Committee during committee meetings, but is not entitled to vote. 


48 


F. The Town Clerk shall maintain a register of Committee members and of architects, engineers, contractors, 
accountants, attorneys and other interested citizens that are willing to serve on the committee. 

G. All meetings of the Committee shall be public and all rules and regulations established by the Town of 
Southborough for town boards and committees to conduct business and to function shall apply. 


3. RESPONSIBILITIES 
The Committee is responsible for the review of all projects having a total project cost (including feasibility studies and 
indirect costs) of $100,000 or more. Ordinary and usual repairs, and maintenance projects on existing facilities shall 
not be part of this committee’s responsibilities. The Facilities Manager may elect to refer to the Committee projects of 
less than $100,000 if he deems it appropriate. The Committee shall serve as the Awarding Authority for all projects 
under its jurisdiction to the extent permissible under state law. Any public works construction projects which fall under 
M.G.L. Chapter 30 shall be excluded from the jurisdiction of this Committee. 


The Committee shall be responsible for: 

A. Technical advice to Town agencies as to feasibility and planning of projects. 

B. Participation in feasibility review and modification for projects that may be submitted for approval to Town 
Meeting or other sources. 

C. Design supervision and construction of those projects for which funds and approval has been granted by Town 
Meeting. , 

Financial review of project costs, bids and budgets. 

Hiring of architects, engineers, project managers, clerk of the works and other job related personnel 

Provide information as required to the Town Board of Selectmen, Advisory Committee, Capital Budget 

Committee, and the Board of Health, and any other board or committee as may be appropriate for a particular 

project. 

G. Project completion: Upon the completion of a project, the Committee shall provide the Town agency and the 
Town’s Facilities Manager with a complete and final set of drawings and specifications of the finish structure as- 
built and all other contract documents, and shall relinquish to the Town Facilities Manager all warranty documents 
as to the building or facilities or feature thereof materials used therein, or work done thereon. in addition, the 
Committee shall relinquish the remaining warranty documents as to the project committee to the Town’s Facilities 
Manager for the purpose of maintaining detailed records, including any inventory indicating what warranty 
documents as to materials and records were deposited with the Town and State. 
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, or do or act anything in relation thereto. (Proposed by the Board of Selectmen) 


ARTICLE 65: To see if the Town will vote to amend the Code of the Town of Southborough, by inserting a new Chapter 
75, “Demolition Delay”, to read as follows: 


Chapter 75_ DEMOLITION DELAY 


Section 75-1. Intent and Purpose. 

Section 75-2. Definitions. 

Section 75-3. Procedure. 

Section 75-4. Responsibility of Owners. 
Section 75-5. Emergency Demolition. 
Section 75-6. | Enforcement and Remedies. 
Section 75-7. Historic District Act. 
Section 75-8. Severability. 


Section 75-1. Intent and Purpose. 

This bylaw is enacted for the purpose of protecting and preserving significant buildings within the Town of Southborough 
which constitute or reflect distinctive features of the architectural or historical resources of the Town, and to encourage 
owners of such buildings to seek out alternative options to preserve, rehabilitate or restore such buildings rather than to 
demolish them, thereby promoting the public welfare and preserving the cultural heritage of the Town. 
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To achieve these purposes the Southborough Historical Commission is authorized to advise the Building Inspector with 
respect to the issuance of permits for the demolition of significant buildings. The issuance of demolition permits for 
significant buildings is regulated as provided by this bylaw. 


Section 75-2. Definitions. 
BUILDING - Any combination of materials forming a shelter for persons, animals, or property. 


DEMOLITION - Any act of pulling down, destroying, removing or razing a building or commencing the work of total or 
substantial exterior destruction with the intent of completing the same. 


BUILDING INSPECTOR - The person occupying the office of Building Inspector or otherwise authorized to issue 
demolition permits. 


COMMISSION - The Southborough Historical Commission. 


DEMOLITION PERMIT - The permit issued by the Building Inspector for a demolition, substantial demolition or removal 
of a building, excluding a demolition permit issued solely for the demolition of the interior of a building. 


HISTORICALLY OR ARCHITECTURALLY SIGNIFICANT BUILDING - Any building, in whole or in part, which was 
constructed prior to 1925 and is included in the Historic Resources Survey prepared by the Commission. 


PREFERENTIALLY PRESERVED - Any historically or architecturally significant building which the Commission 
determines is in the public interest to be preserved or rehabilitated rather than to be demolished. 


Section 75-3. Procedure. 

A. No permit for the demolition of a Historically or Architecturally Significant Building shall be issued other than in 
conformity with the provisions of this bylaw, as well as in conformity with the provisions of other laws and 
ordinances applicable to the demolition of buildings and the issuance of permits generally. 


B. Application contents: Every application for a demolition permit for a Historically or Architecturally Significant 
Building shall be filed with the Building Inspector and shall contain the following information: (i) the address of 
the building to be demolished, (ii) the owner's name, address and telephone number, (iii) a brief description of the 
type of building and the condition requiring issuance of the permit; (iv) date of building as established by the 
Board of Assessors, deed or documentation verifying year of construction and (v) a brief description of the 
proposed reuse, reconstruction or replacement on the premises upon which the building is located. 


C. Within seven (7) working days from receipt of an application for a demolition permit of a Historically or 
Architecturally Significant Building, the Building Inspector shall forward a copy to the Commission. No 
demolition permit shall be issued during this time. 


D. Within ten (10) working days after receipt of the application for demolition permit by the Commission, the 
Commission shall make a Determination of Architectural and/or Historical Significance based upon the Secretary 
of the Interior’s standards for historic buildings, in addition to project feasibility. Upon determination by the 
Commission that the building is not architecturally and/or historically significant, the Commission shall so notify 
the Building Inspector in writing. Upon receipt of such notification, or after the expiration of fifteen (15) working 
days from the date of submission to the Commission, if the Building Inspector has not received notification from 
the Commission, the Building inspector may issue the demolition permit. 


E. Upon determination by the Commission that the building is historically and/or architecturally significant, the 
Building Inspector and applicant shall be so notified in writing, and a demolition permit shall not be issued. The 
Commission shall hold a public hearing within fifteen (15) working days of the Determination of Significance to 
determine whether the building should be preferentially preserved. Public notice of the time, place and purpose of 
the hearing shall be published by the Building Department at the expense of the applicant in a newspaper of 
general circulation in the Town not less than seven (7) days before the day of said hearing and shall be posted in a 
conspicuous place in the Town Hall for a period of not less than seven (7) days before the day of said hearing. 
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F. If after a public hearing the Commission determines that the significant building should not be preferentially 
preserved, the Commission shall notify the Building Inspector, in writing within five (5) working days of the 
hearing and the Building Inspector may issue a demolition permit upon receipt of the written decision. 


G. If after a public hearing the Commission determines that the significant building should be preferentially 
preserved, the Commission shall so notify the Building Inspector in writing within five (5) working days of the 
hearing, and no demolition permit may be issued until six (6) months after the date of the determination by the 
Commission. 


H. Not withstanding anything contained in paragraph G, the Building Inspector may issue a demolition permit for a 
preferably preserved building at any time after receipt of written advice from the Commission to the effect that 
either: 


(i) the Commission is satisfied that there is no reasonable likelihood that either the owner or some other 
person or group is willing to purchase, preserve, rehabilitate or restore such building, or 


(ii) the Commission is satisfied that for at least six (6) months the owner has made continuing, bonafide and 
reasonable efforts to locate a purchaser to preserve, rehabilitate or restore the subject building, and that 
such efforts have been unsuccessful. 


1. A demolition permit issued to an owner of a building determined to be preferentially preserved will expire with 
the transfer of the property to a new owner. 


Section 75-4. Responsibility of Owners. 

it shall be the responsibility of the owner of record or his designee to assist in the facilitation of the above process by 
providing information, allowing access to the property and securing the premises; for participating in the investigation of 
preservation options and for actively cooperating in seeking alternatives with the Commission and any interested parties. 


Section 75-5. Emergency Demolition. 
Nothing in this bylaw shall restrict the Building Inspector from immediately ordering the demolition of any building in the 
event of imminent danger to the safety of the public. 


Section 75-6. | Enforcement and Remedies. 

The Commission and/or the Building Inspector are each specifically authorized to institute any and all actions and 
proceedings, in law or equity, as they may deem necessary and appropriate to obtain compliance with the requirements of 
this bylaw or to prevent a threatened violation thereof. No building permit shall be issued with respect to any premises 
upon which a significant building has been voluntarily demolished in violation of this bylaw for a period of two (2) years 
after the date of the completion of such demolition. As used herein, "premises" refers to the parcel of land upon which the 
demolished significant building was located and all adjoining parcels of land under common ownership or control. 


Section 75-7. Historic District Act. 
Nothing in this bylaw shal! be deemed to conflict with the provisions of the Historic District Act, Massachusetts General 
Laws Chapter 40C. If any of the provisions of this bylaw do so conflict, that act shall prevail. 


Section 75-8. Severability. 
In case any section, paragraph or part of this bylaw be for any reason declared invalid or unconstitutional by any court, 
every other section, paragraph and part shall continue in full force and effect. 


Or do or act in relation thereto (Proposed by the Historical Commission) 
ARTICLE 66: To see if the Town will authorize the Board of Assessors to use free cash in the Town treasury, and if so, 
what sum for the purpose of reducing the amount to be raised and appropriated and assessed as taxes in the fiscal year 


beginning July 1, 2002 and ending June 30, 2003, or do or act anything in relation thereto. (Proposed by the Board of 
Selectmen) 


5. 


And to notify the inhabitants of the First Precinct of said Town of Southborough qualified to vote in elections to meet in 
the Central Fire Station, 21 Main Street, in said Southborough; the inhabitants of the Second Precinct of said Town to meet 
in the P. Brent Trottier Middle School, 49 Parkerville Road, in said Southborough; and the inhabitants of the Third Precinct 
of said Town to meet in the Mary Finn School, 60 Richards Road, in said Southborough on 


Monday, May 12, 2003 


then and there at those places to bring in their votes to the Election Officers at the respective Precinct, for Moderator, a 
term of one year; for one member of the Board of Selectmen, for a term of three years; for one member of the Board of 
Assessors, for a term of three years; for two members of the School Committee, for a term of three years; for one member 
of the School Committee, for a term of one year; for four members of the Northborough-Southborough Regional School 
District Committee, two for three years from Southborough, two for three years from Northborough; for one member of the 
Board of Health for a term of three years; for two members of the Board of Trustees of the Southborough Library for a 
term of three years, for one member of the Planning Board for a term of five years and for one member of the 
Southborough Housing Authority, for a term of five years. 


The Polls in each Precinct will be open at 8:00 a.m. and will be closed at 8:00 p.m. of said day. 

And you are to give notice hereby by posting true and attested copies of the Warrant at the Southborough Town House, 
Central Fire Station, Southville Fire Station, McCarthy’s Restaurant, Mauro’s Market, Southborough Library, Turnpike 
Food and Liquor Mart, Margaret A. Neary School, P. Brent Trottier Middle School, Mary E. Finn School, Fitzgerald’s 


General Store and Fayville Village Hall, seven days at least before the time appointed for such meeting. 


Given under our hand this 25th day of February 2003. 


BOARD OF SELECTMEN OF THE TOWN OF SOUTHBOROUGH 


, Constable 
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WHO DO I CALL?? m 


SOUTHBOROUGH TOWN HOUSE 
17 Common Street, 01772-1662 
Main Number: 508-485-0710 
Fax 508-480-0161 
Email: selectmen@southboroughma.com 


Web Site: www.southboroughma.com 


EMERGENCY NUMBER......911 (Police, Fire, Ambulance) 


DEPARTMENT PHONE CONTACT NAME 

Animal Control Officer 485-7817 William J. Proctor 

Assessors 485-0720 Paul Cibelli, Principal Assessor 

Board of Appeals 485-0717 Cindi Krawczyk, Secretary 

Building Department 485-0717 Peter C. Johnson, Inspector 

Cemetery Division-DPW 485-1618 Bridget Gilleney, Division Supt. 
Conservation Commission . 351-6913 Kathy O’Brien, Secretary ; 

Fire Department —- 485-3235 John Mauro, Fire Chief 

Health, Board of 481-3013 Paul Pisinski, Health Agent 

Housing Authority 481-2166 Lynne Moreno, Director 

Library 485-5031 Judith Williams, Library Director 
Planning Board 485-0717 Vera Kolias, Town Planner ‘ 

Police Department 485-2147 William Colleary, Police Chief 

Public Works Department 485-1210 John W. Boland Jr., DPW Supt. 
Recreation Commission 229-4452 Kathryn Garcia, Director 

Selectmen 485-0710 —. Janice C. Conlin, Town Administrator 
Senior Center 229-4453 Pamela LeFrancois, Senior Coordinator 
Town Accountant 485-0710 Dorothy M. Phaneuf 

Town Clerk 485-0710 Dawn Michanowicz, Asst. Town Clerk 
Transfer Station-DPW 485-2511 Hours: 8:00 am - 6:00 pm Wednesday through Saturday 
Treasurer/Collector 485-0710 

Veterans’ Agent 485-0710 7 Irene Burkis Tibert 

Water Division-DPW 485-1845 Donald Buzzell, Asst. DPW Supt. 

Youth and Family Services 481-5676 Laurie Sugarman- Whittier, Director 
OTHER SERVICES 
-Arts Council 481-9351 Tessa Stephens, Lisa Vernooy, Director(s), Arts Center . 
Community House 485-4887 Bertha Ginga 

Crime Tip Hotline 229-4447 

Hot Lunch Program 229-4453 Call by 10:30 am for next day’s reservation 
Post Office, 162 Cordaville Rd. 485-4736 

Citizen Information 1-800-392-6090 Secretary of State’s Office 

Charter Communications 1-800-634-1008 Cable TV provider 

Mass. Electric 1-800-322-3223 

NSTAR 1-800-572-9337 

SCHOOLS 

Algonquin Reg. High School 351-7010 Edward J. Gallagher II, Principal 
*Superintendent’s Office 351-7000 ; Robert Melican, Superintendent of Schools 
Assabet Valley Reg. Voc. 485-9430 Eugene S. Carlo, Superintendent/Director 
Mary Finn (K-2) 485-3176 Mary A. Ryan, Principal . 
Margaret Neary (Gr. 3-5) 481-2300 - Stephen Billhardt, Principal 

Trottier Middle School (Gr. 6-8) 485-2400 Linda Murdock, Principal 


. *New Location: 44 Bearfoot Road, Northborough, MA 01532 


